Effective Team Working and Communication - Component 1 – Report on Effective Teamworking for business success 






                               Student ID:2127866
 Student name: Florentin Daniel Ciobanu
 Module Name : Effective Team Working and Communication                                               University Name: University of Wales Trinity Saint David
       Submission Date:17/10/2022
Lecturer: Hafiz Rahmani


Table of Contents

Introduction	2
Importance of team development in company	2
Development stages model	2
Team roles to create an effective team	3
The benefits of teamwork	4
Barriers identified in the case study	5
Conclusion	5
References	6



[bookmark: _Toc116782119]Introduction
Based on the case study of the Amazon companies, which are going to open three large warehouses in cities such as London, Paris and Berlin, but also on the problems that have arisen in this project, such as the defect aspects between Top and the rest of the team, an analysis will be formed as well as exploring the ways in which Tom can improve his approach to bring success to this project. The report will analyse the way a team is developed as well as the model of effective team development stages, the importance and which roles are necessary in creating an effective team, but also what barriers to effective teamwork have been identified in follow this scenario. This exploration aims to solve the problems of team communication, those of team formation as well as solving the commitment that was a very big problem in Tom's team.

[bookmark: _Toc116782120]Importance of team development in company
The development of a team on a project represents the process of improving their skills as well as the process of improving the interaction of the team and the general environment (PMI, 2003). This process is essential because it transforms a collection of people with needs into a united but also efficient community (Thamhain and Wilemon, 1987). The development of a team, in a simpler definition, represents the process of bringing together all the members in building an effective team with a single goal and objective. In order for the project to be a successful one, the team members must work together at maximum levels but also in optimal conditions. The development of a team requires both intention and care and a very effective leadership that helps to grow and offer new ideas to the team as well as a feeling of safety and trust (Miles, M., 2022).

[bookmark: _Toc116782121]Development stages model
The development of a team is not a convenient and easy process, often the models approached in the creation and development of an effective team must meet all the necessary factors. One of the effective models in the development of a team is the Tuckman's development model. This model involves several stages such as “Forming, Storming, Norming, Performing, and Adjourning”. (UCW, 2022)

In the first stage, that of the forming stage, a new team is formed where individuals will be sure of the team's purpose, how they fit together and if the team members will work very well with each other. This may take time, but it is essential that team members have a common goal. The second stage is essential and this storming stage. In this stage, all the group members create a storm of ideas, where they all come up with new concepts, new ideas, but also opinions about the current changes. This stage connects all the group members on one or more common ideas, as well as builds trust both among the team members and on the leader. The norming stage is the third stage in Tuckman's model, and this represents the stage where people resolve their differences, which based on the case study, represented a major problem in the team. In this stage, the team members will share a single commitment and objective, making progress on it. The performing stage is very important because in this stage the team performs to its potential. This helps the team to achieve all its objectives in a much more efficient way. This stage offers employees various roles and responsibilities based on their abilities as well as their weaknesses. The Adjourning stage is the last stage and this stage assumes that all group members will arrive here naturally. People who like the routine based on the development of close relationships at their job may find this stage a very difficult one. This stage assumes that the projects that reach the end automatically disband the teams or redistribute the people (Mindtools.com, 2020)




[bookmark: _Toc116782122]Team roles to create an effective team 
In order to foster the growth of a productive team, it is necessary for the members of the team to take on vital roles that are tailored to their particular skill sets. The first of the jobs is that of a leader, who is responsible for ensuring that the group has crystal-clear goals and that each and every member of the group is participating. In order to determine where to focus their efforts in order to boost the organization's effectiveness, competent leaders need to be aware of the necessary affiliations that are lacking inside the group. The challenger fulfilled the second of two crucial roles that were necessary for the success of the team. It brings into question any and every efficiency, which ultimately ends in very positive outcomes. The ability to think analytically while also being able to articulate in a more effective manner what the team has to do allows provocateurs to look at problems in a manner that reveals a variety of potential solutions. One such function is that of the maker, who acts as a motivator for the group's overall success while also taking on jobs that are more hands-on in nature. They are proactive and know where to look in order to find the information they need. they know where to go. Thinkers are one of the positions that are responsible for the production of long-lasting ideas and the conception of innovative tactics and methods for handling the situation. They play a crucial role in determining which pieces of information the organisation requires. The last but not least important function on the team is that of the supporter, who works to alleviate any and all stress within the group, so fostering peace within the group. This function is quite important, as it is one of the roles that enables or motivates the team to carry on with their work and achieve their goals (Fxplus.ac.uk, 2020)

[bookmark: _Toc116782123]The benefits of teamwork
Working well as a team is essential for any organisation to thrive. There isn't a single, universally accepted definition of collaboration, although most centre on the concept of individuals or small groups cooperating to achieve a larger objective. Teamwork is essential for the success of many businesses and is often essential for the completion of individual tasks. For this reason, it can justifiably be called crucial. The enhanced inventiveness that results from teamwork may be traced back to the fact that it attracts people from many different walks of life, each of whom brings something special to the table. Employees are more likely to be recognised for their efforts when they work together to overcome obstacles and develop creative solutions (Team, 2020).
More efficient problem-solving is typically the consequence of group efforts. When team members bring their individual experiences and viewpoints to bear on a problem, the group's ability to find solutions is boosted. Rather, "groups of three, four, or five fare better on sophisticated problem solving than the best of an equivalent number of people," as a team of academics led by Dr. Patrick Laughlin from the University of Illinois at Urbana-Champaign determined. That's why it's important to foster an environment where teams can work together and solve problems (APA, 2006). When more than one person is contributing to a project, typically more work gets done. When a team is functioning smoothly, its members are motivated to contribute their best efforts, and the group as a whole is able to think more clearly, move more quickly, and achieve more successfully. Being by yourself at work can be very isolating, causing you to question both your performance and whether or not you are actually getting anything done. This can lead to feelings of frustration and inadequacy. When workers believe they are a valuable part of a well-functioning team, they experience more pleasant feelings and are more receptive to gaining knowledge from and providing assistance to other members of the team. Everyone who is involved in the decision-making process in an organisation will benefit from more transparency that may be achieved through improved teamwork. When all members of a group have an equal say in the decisions that are made, the members fully believe in those decisions (Goodman, 2012). Have you ever taken part in a session dedicated to the process of brainstorming? If you are working on reworking your communication strategy or searching for methods to improve your products or services, you can make advantage of the collective intelligence of your employees to come up with new ideas that you previously might not have considered. While you are working on upgrading your products or services, or while you are working on remodelling your communication approach, you can also accomplish this goal.

In addition, the integration of their diverse areas of expertise can be utilised to improve already-established processes and to foster more efficient communication among the members of the team. Working on activities by one's lonesome stifles creative expression and prevents the development of an interest in education that might otherwise be developed by working with other people. In contrast, working on tasks as part of a team encourages both of these qualities and makes it easier to develop them (Singh, R., 2020)

[bookmark: _Toc116782124]Barriers identified in the case study
As a result of the analysis of the case study, the characteristics of the interaction between Top and the rest of the team that did not align with the project that it wanted to follow were identified as barriers, and these were found to be obstacles after the analysis of the case study was completed. Although the group, and Mihaela and Spencer in particular, have never made a commitment to achieving the goals, they do have a strong desire to emerge victorious once the project is complete. As a direct consequence of this, the cohesiveness of the team as well as the accomplishment of the common objective were both placed in a precarious position. Commitment was a very big problem that plagued the squad, which contributed to the club's failure and ultimately led to the team's dissolution. In addition, issues with working together and communicating with one another constituted very important components of the team that were lacking, which ultimately contributed to the collapse of the team. There was a lack of communication, integration, desire, and interest among Tom's team members, all of which are essential qualities for a team to possess in order to achieve success on a new project. Because it lacked these attributes, Tom's team was unable to achieve any level of success.

[bookmark: _Toc116782125]Conclusion
In conclusion, for a company to excel and to be able to develop a large project, a team that shares the same interest is needed. Communication is one of the essential skills as well as the ability to work in a team in an effective way. An efficient team needs an organized leader with team spirit as well as loyal members who share the same internes and objective. In order for the company to excel, it is necessary for Tom to restructure the team by creating a brainstorm where all members contribute ideas as well as common interests. This improves the team by providing support to each team member.
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