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This report aims to provide argument and judgment regarding the outsourcing of housekeeping department for Marriott international. First of all, there will be discussions regarding the benefits of outsourcing, and these will be followed by the problems which could be raised for outsourcing the housekeeping department. finally, there will be a recommendation for Marriott international hotel.
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There are several reasons for which the hotel could go for outsourcing and those are described below as follows – 
Cost Savings: One of the primary advantages of outsourcing is cost savings. By outsourcing the housekeeping department, Marriott International can pay a lower wage rate to the contractor, resulting in significant cost savings. The hotel can also save on expenses related to employee benefits, training, and equipment (Waide, 2020).
Improved Efficiency: Outsourcing can lead to improved efficiency within the housekeeping department. A third-party contractor can provide trained and skilled workers, who can perform their tasks more efficiently than in-house employees. This can result in better service and faster turnaround times for guests (Lynn & White, 2019). The contractor can also provide more specialized equipment and cleaning products that can improve the quality of the cleaning services.
Flexibility: Outsourcing can offer greater flexibility to Marriott International. The hotel can adjust the number of workers based on demand, and it can terminate the contract with the contractor if the quality of work is not up to par. This can provide the hotel with more control over the housekeeping department's costs and operations (Waide, 2020).
Reduced Liability: By outsourcing the housekeeping department, Marriott International can reduce its liability. The contractor will be responsible for providing workers' compensation, liability insurance, and other benefits to its employees. This can help reduce the hotel's exposure to legal claims and lawsuits related to employee injuries or accidents (Lynn & White, 2019).
Focus on Core Competencies: Outsourcing the Housekeeping department can allow Marriott International to focus on its core competencies, such as guest services, marketing, and sales (Walker, 2021). The hotel can delegate the responsibility of housekeeping operations to the contractor and focus on its strengths to improve the overall guest experience.
Access to Specialized Skills and Technology: An outsourced housekeeping department can provide access to specialized skills and technology that the hotel may not have in-house. For example, the contractor may use specialized equipment or cleaning products that are not available to Marriott International (Baum, 2019). This can result in a higher quality of cleaning services and a better guest experience.
Scalability: Outsourcing the Housekeeping department can offer greater scalability to Marriott International. The hotel can easily scale up or down the number of workers based on demand, which can be difficult to achieve with an in-house department. This can help the hotel save costs during low-demand periods and provide more efficient services during high-demand periods (Walker, 2021).
Improved Service Quality: Outsourcing can lead to improved service quality within the housekeeping department. Contractors are often held to higher performance standards than in-house employees and may face penalties for non-compliance. This can motivate the contractor to provide high-quality services and meet or exceed guest expectations (Baum, 2019).
Risk Mitigation: Outsourcing can help Marriott International mitigate certain risks associated with housekeeping operations. For example, the contractor may be responsible for regulatory compliance, such as environmental and safety regulations, reducing the hotel's exposure to potential fines or legal actions (Sharma, 2021).
Increased Innovation: Outsourcing the Housekeeping department can bring in new ideas and perspectives. The contractor may have experience working with other hotels or industries, which can lead to innovative ideas for improving housekeeping services. This can lead to better services and an improved guest experience (Holliday, 2020).
Enhanced Quality Control: Outsourcing the Housekeeping department can provide enhanced quality control. The contractor can be held to specific service level agreements (SLAs) and key performance indicators (KPIs) to ensure that the housekeeping services meet the hotel's standards. The contractor can also be held responsible for any deficiencies or errors, reducing the burden on Marriott International to resolve issues (Sharma, 2021).
Improved Training and Development: Outsourcing can lead to improved training and development of housekeeping staff. The contractor can provide ongoing training and development to its employees to ensure that they are up to date with the latest cleaning techniques, equipment, and products (Chauhan, 2022). This can result in higher-quality services, better employee retention, and lower turnover rates.
Reduced Administrative Burden: Outsourcing can reduce the administrative burden associated with managing an in-house housekeeping department (Holliday, 2020). The contractor can handle tasks such as recruitment, hiring, payroll, benefits administration, and other administrative tasks, freeing up Marriott International's time and resources to focus on core competencies (Chauhan, 2022).
Greater Control and Flexibility: Outsourcing the Housekeeping department can provide Marriott International with greater control and flexibility over its housekeeping operations. The hotel can adjust the number of workers, hours worked, and other factors based on demand, resulting in greater cost control and efficiency (Singh, 2021). The hotel can also more easily terminate the contract with the contractor if the quality of services does not meet expectations.
Improved Compliance: Outsourcing can help Marriott International ensure compliance with legal and regulatory requirements related to housekeeping operations. The contractor can be responsible for ensuring compliance with health and safety regulations, environmental standards, and other requirements, reducing the hotel's exposure to legal and financial risks (Ratti, 2019).
Increased Innovation and Continuous Improvement: Outsourcing the Housekeeping department can provide opportunities for increased innovation and continuous improvement. The contractor can bring in new ideas and best practices from other industries, resulting in more efficient and effective housekeeping services. The contractor can also continuously monitor and improve its processes, resulting in higher-quality services over time (Singh, 2021).
Improved productivity: Employees can concentrate on their fundamental job responsibilities by outsourcing housekeeping tasks, which can increase productivity and performance. They are not required to spend time trying to keep and clean the property, which could divert them from their main responsibilities.
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The reasons why outsourcing might not be a viable option are described below as follows – 
Loss of Quality Control: Outsourcing can result in Marriott International losing control over its housekeeping operations. The hotel may have less control over the quality of services, staffing decisions, and other aspects of housekeeping operations. This can result in a decline in service quality, a lack of accountability, and potential conflicts with the contractor (Dobson, 2020).
Communication Challenges: Outsourcing can create communication challenges between Marriott International and the contractor. Misunderstandings, delays, and other communication issues can lead to a breakdown in services and harm the guest experience (Aima et al., 2021). Marriott International may need to invest significant time and resources in managing the relationship with the contractor.
Negative Impact on Employee Morale: Outsourcing can have a negative impact on employee morale within the housekeeping department (Dobson, 2020). Existing employees may feel demotivated and undervalued if their roles are outsourced. This can result in increased turnover rates, reduced productivity, and a decline in service quality.
Potential for Hidden Costs: Outsourcing can lead to hidden costs that may not be immediately apparent. For example, Marriott International may need to invest in additional resources, such as software or systems, to manage the relationship with the contractor (Shykina, 2019). The contractor may also charge additional fees for services or add-ons that were not initially included in the contract (Aggarwal, 2021).
Reputation Risk: Outsourcing can create a risk to Marriott International's reputation. If the contractor does not provide high-quality services or violates legal or regulatory requirements, it can harm the hotel's reputation and result in negative guest reviews (Nunkoo, 2020). This can result in lost revenue and harm the hotel's brand image.
Loss of Institutional Knowledge: Outsourcing can result in a loss of institutional knowledge and experience within the housekeeping department. Experienced employees who have been with the hotel for a long time may leave when their jobs are outsourced, taking with them valuable knowledge of the hotel's operations, culture, and guest preferences. This can result in a decline in service quality and guest satisfaction (Shykina, 2019).
Lack of Flexibility: Outsourcing can result in a lack of flexibility in housekeeping operations. The contractor may have limited flexibility to adjust staffing levels or schedules based on changes in demand or guest needs. This can result in inefficiencies, overstaffing, or understaffing, which can harm service quality and guest satisfaction (Brotherton, 2021).
Hidden Costs: Outsourcing can result in hidden costs that may not be immediately apparent. The hotel may need to invest in additional resources, such as systems or software, to manage the relationship with the contractor (Heroux, 2021). The contractor may also charge additional fees for services or add-ons that were not initially included in the contract. These hidden costs can harm the hotel's profitability and return on investment.
Reduced Service Quality: Outsourcing can result in a decline in service quality. The contractor may not be as invested in the hotel's success or guest satisfaction as in-house employees. The contractor may also have a different culture, training methods, or standards than the hotel, which can result in a decline in service quality and guest satisfaction (Brotherton, 2021).
Potential for Legal Liability: Outsourcing can create potential legal liability for Marriott International. The hotel may be held liable for any legal or regulatory violations committed by the contractor. The hotel may also be held liable for any accidents, injuries, or other incidents that occur as a result of the contractor's actions. This can result in significant legal and financial risks for the hotel (Singh, 2021).
Impact on Guest Experience: Outsourcing the Housekeeping department can have a negative impact on the overall guest experience. Guests expect a high level of service and attention to detail when staying at Marriott International properties (Aung, 2020). Outsourcing the Housekeeping department to a third-party contractor may result in a decline in service quality, which can lead to negative guest reviews, decreased customer loyalty, and lost revenue.
Loss of Company Culture: Outsourcing the Housekeeping department can also result in a loss of company culture. In-house Housekeeping staff are familiar with the hotel's culture, values, and guest preferences. Outsourcing to a third-party contractor may result in a lack of alignment with Marriott International's company culture, which can negatively impact the guest experience and brand reputation (Singh, 2021).
Difficulty Managing Contractual Relationships: Outsourcing requires careful management of the contractual relationship between Marriott International and the third-party contractor. This can be challenging and time-consuming, requiring significant resources and expertise. Failure to properly manage the relationship can result in increased costs, disputes, and other issues that can negatively impact the guest experience (Martinelli, 2021).
Difficulty Ensuring Compliance: Outsourcing the Housekeeping department also poses challenges in ensuring compliance with legal and regulatory requirements. Marriott International may be held responsible for any violations committed by the third-party contractor. Ensuring compliance requires close monitoring and regular audits, which can be challenging and costly (Ingle, 2021).
Difficulty Maintaining Control: Outsourcing can also result in a loss of control over housekeeping operations. Marriott International may have limited control over the quality of services, staffing decisions, and other aspects of housekeeping operations (Martinelli, 2021). This can result in a decline in service quality, a lack of accountability, and potential conflicts with the contractor.
Security Risks: Outsourcing housekeeping can also increase the risk of security breaches. Cleaning staff from an outside company may not be as thoroughly vetted or trained as in-house staff. This could lead to theft, data breaches, or other security risks. In-house staff, on the other hand, are often subject to more rigorous background checks and training.
Less Control on Staff: Through outsourcing, a second layer is added between hotel administration and the cleaning staff. This might make putting new ideas into effect more challenging. It's crucial to pick a trustworthy outsourcing partner who can adapt to changing requirements.










[bookmark: _Toc129020926]Conclusion & Recommendation
Marriott International values cost savings and operational efficiency over control, culture, and guest experience mostly. That is why outsourcing might be a viable option. In addition, the hotel will have reduced liability, access to specialized skills and technology. Along with this, the hotel will be able to increase innovation, enhanced quality control. Outsourcing will increase the workforce diversity. And this will help to build a diverse human resource for different brainstorming ideas for operational improvements. That is why Marriott International might go for outsourcing of its housekeeping department.
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