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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.

Traditional cultures are the gift of wisdom passed down from our ancestors. Among them the five moral obligations, the five constants and the eight virtues still can be applied to all levels of modern society regardless of the vicissitudes of the times. It is also a very important moral etiquette that people need to learn urgently nowadays. We also can learn from various classics such as The Analects of Confucius, Liao Fan Four Lessons, Treatise On Response And Retribution, Filial Piety Sutra, etc., that the ancients used these teachings to educate their descendants. In addition, the wisdom of the ancients is able to solve the various problems faced by modern society such as family, enterprises, social issues etc. So it's very suitable for today's economy oriented industries including the service sectors such as hotels.
The Malacca Han Dynasty Hotel (MHD Hotel) was established in 2009 with the mission of " Provide the first class services, treat all guests as very important persons (VIP)". The hotel has 250 staffs and 15 of them are from neighbouring countries such as Singapore, Thailand, Indonesia and Brunei. In this multi-cultural and religious team, management needs to spend about 30%  or more time to deal with personnel issues weekly. As the General Manager of MHD hotel, I am planning to implement the teaching of sages to take place the current management method in order to ensure the hotel is sustainable development in the competition of the hotel industry. I will implement the three moral values that are truthfulness, frugally and humility in MHD hotel at the initial stage . 
In order to let staffs to an in-depth understanding of the classic moral values so that they can apply the ancients’ wisdom into their daily life, MHD hotel will plan a series of classic' courses for staffs to learn before putting into action of implement the moral values plan. First of all, I will lead the departmental heads to start to learn the Dizigui guideline, and gradually put what we learned into practice in our works and life. After that, the departmental heads will schedule half an hour to study Dizigui with their staffs during the office hours. When staffs understand this classic theory especially the truthfulness, frugally and humility these three moral values, and good enough to practise in their daily life then we will continue to learn other moral values from others classic. As quote from the ancients ‘" In building up a country and governing its people priority must be given to education." [footnoteRef:1] Only through education and continuously learning to stabilize the traditional cultural foundation of staffs. [1:   Source from Dr Wu Nianbo’s “Happy Enterprise“ power point, 29 September 2020] 

The following are the methods on how to implement these three moral values.
1. Trustfulness
Dizigui said that “when we speak, honesty counts the most. Deceit and lies are unacceptable.” [footnoteRef:2] The Analects of Confucius said “I do not know how a man without truthfulness is to get on.”[footnoteRef:3] Moreover, the ancients often used idioms such as "a word carries weight " and " a promise that will be kept " to metaphorize the weight and value of the trust. We are able to know that it’s regardless of any century, countries or industries are attached to the great importance of the trust.  [2:  How will I behave today and the rest of my life?, Author : Shible Wuling, printed by Chung Hua Cultural Education Centre (M), page:104]  [3:  Source from website: https://ctext.org/analects/wei-zheng/zh?en=on  5 May 2020] 


Firstly, I should trust of my staffs. When I assign a task to the staffs will no longer keep track of the progress and process of their work. I just need to inform them of the deadline of the tasks. Then, I will let the administrative staffs arrange their own working hours and complete their tasks within the prescribed time. Secondly, we should keep our promise with our guests. For example, I must make sure my staffs deliver the food ordered to guest’ room on time as we promised. 

The staffs will  naturally exert their work efficiency and complete the tasks on time whenever they are free from pressure and trusted by their superiors. Secondly, for those staffs with family can take good care of their family with flexible working house. When my department's works efficiency is improved will set an example for other head of departments to follow. Thirdly, it is a condition to win the customer's trust when we abide by our promise as a service provider. 

2. Frugally
Most of the hotels with the cost of the high expenses are due to the large wastage of food, water and power. The hotel manager has to work very hard in order to cut down the cost in these three aspects. Actually there are many records in the classics shown how ancestors were live frugally in the cultivation of morality. Such as in the article of “My Humble Hut” by Liu Yuxi describes the simple hut where he lives “Although this is a simple hut, it is full of fragrance because of my virtues. The mosses are creeping on the doorsteps and the colour of grasses are reflecting on the curtain.”[footnoteRef:4]; Mr.  Tao Yuanming wrote in his biography of “Mr Wu Liu” that his residence was extremely simple and impoverished. His house was without the wall and could not stop the sunlight shines and wind blowing. Furthermore, his wear was rough and tattered, his life was poor.   [4:  Original text from: Guujinwen Sheuan, Volume  8, Author:: Tzeng Yeongyih and Hwang Chiifang, Proofreading: Her Rong, Publisher: Gwoyeu Ryhbawsheh Chubaan, phrase : 131, page: 1763 
註譯詳解《古今文選》精裝本，第八集，曾永義及黃啟方主編，何容校閱，國語日報社出版，第三一三期，第一七六三頁] 


If we don't know how to live frugally today, we will be extravagant in the future. We should think about “With each bowl of gruel or rice you should recall that its production is not easy. With each half length of silk or hemp, always remember to make a thing is very hard."[footnoteRef:5] We should guard against extravagance and waste.  [5:  Source from website: https://pages.ucsd.edu/~dkjordan/chin/chtxts/JuBorluEnglish.html  5 May 2020] 


The ancestors have a demonstration to their generation that the simple life is the better for posterity. The ancients have taught us how to keep food frugally in classics. Such as Dizigui said “Eat only the right amount; do not overeat.”[footnoteRef:6] In the Analects of Confucius said “He who aims to be a man of complete virtue in his food does not seek to gratify his appetite”[footnoteRef:7]  these are teaching us to reduce our desire for the food. Therefore, I'll lead the head of departments dines in at the staff’ canteen with takes the 70% full of the portion and two or three dishes to avoid endless waste of food. This is to lead an example for staffs to follow slowly in near future.  [6:  Book Name: How will I behave today and the rest of my life?, Author : Shible Wuling, printed by Chung Hua Cultural Education Centre (M), page: 80]  [7:  Source from website: https://ctext.org/analects/wei-zheng/zh?en=on  5 May 2020] 


Secondly is water. Water is most easily wasted unconsciously by man-kind. In order to save water, the rice and vegetables washing water in the kitchen can be reserved for wiping the floor or for potting the plants and trees at the hotel surrounding. Use big barrels to hold rainwater for irrigation crops or public ground cleaning. In addition, the maintenance staff should check all water pipes in the hotel regularly and repair them in time if there is any leakage. 

Thirdly is the power supply. Power is also wasted invisibly by human. I will lead by example to climb the staircase instead of taking elevator up and down to my office. Beside that I will also encourage the staffs to climb the staircase as daily exercise to build up a healthy body. The lights in the surrounding area of the hotel will be set to turn on and off according to the time of sunset and sunrise so that the waste of energy can be greatly reduced. I will tell the Chefs to list down those foods that need to be taken out from the refrigerator for the day. So that the chef is able to do it in one short whenever he is enter to the refrigerator to avoid in and out too often. On top of it is to avoid energy waste.

As a matter of fact that the above-mentioned three aspects also can encourage hotel’ guests to participate and practice together. We will put up the posters with nice quote on how to save food, water and power in the guest’ room, restaurant, public area etc. to remind our guests how to do it. We will give a special gift to those participated guests to encourage them to continue practice these moral values after they leave the hotel. We also will organize the campaign on “The Most Frugally Department” every month to motivate each department to take part in frugality.  It will help the hotel to save a considerable cost for over the months and years pass by whenever the staffs have participated in frugality on the above 3 aspects. I believe that they will extend the frugal to other areas as well.

3. Humility 
Humility is one of the traditional virtues which mainly includes the correct understanding of oneself, the ability to see own shortcomings, and never complacency; the ability to find the strengths of others, the tolerance of others' shortcomings, and the respect for others; the ability to treat one's own interests correctly. A man who knows humility can show his noble character. 

In The Analects of Confucius, Confucius told us that “Tai Bo may be said to have reached the highest point of virtuous action. Thrice he declined the kingdom, and the people in ignorance of his motives could not express their approbation of his conduct.” [footnoteRef:8] We can know that the ancients were able to give away their throne from this allusion. It also shows Tai Bo's filial piety and benevolence.  [8:    Source from website: https://ctext.org/analects/tai-bo/zh?en=on 5 May 2020] 


In order for staffs to show their humility spirit, we need to let everyone understand each other's work at beginning stage. The regular meeting for all departments to announce the upcoming plans and prospects of the hotel is an urgent issue. This is a move to allows staffs to understand the working contents of various departments and compassionate each other' hard work. On to top of it is to reduce the complaints about the lack of cooperation among the colleagues and other personnel matters. Besides that, I will arrange the departmental cross-training and organise team-building activities in order to let the staffs have a better understanding of each other. 

 I believe that the relationship of staffs will become more harmonious, they will mutually support among them and their work efficiency will be greatly improved through the communication, discussion and learning from each other. The staffs will slowly change their attitude and become more humble. Besides that, the friction will also be relatively reduced among them from these all small actions. Furthermore, we will also organise the campaigns such as “The Most Courtesy Staff”, “The Most Helpful Staff” and “The Sweetest Smiling Staff” of the month to inspire the staffs and accredit their effort.  
The sustainable development of an enterprise is depending on the efforts and contribution of the staffs. Therefore, whenever staffs are trusted, they will naturally transfer the trust to the company and customers, then they will treated the customers as VIP to provide supreme service to achieve the mission of the MHD hotel.  When staffs have confidence with company and his leaders, they will naturally helping the company in frugality, be kind to things and know how to be humble so as well as not to cause a trouble to the company. 
[bookmark: _GoBack]From a long-term perspective for the company,  the staffs will sincere dedication and loyalty to the company whenever they are trusted and feel that they have a value in the company. For the company wise can retain talents, and the reduction of personnel issues will allow the company to spend more time in planning the business operation and future development. Furthermore, when staffs and customers respond and practise these virtues together they will continue to practise at their family thereby to change their family atmosphere. When the staff's family becomes happier and their children are more filial, they will naturally focus and concentrate on work to help the company solve various problems and take good care of the company like its own company. 

Last by not least, as Dr Wu said “ The 5000 years of Chinese culture gathers the wisdom of life, even after other thousands of years, it is still the ultimate way to practice life, family and business.”[footnoteRef:9]  From this point of view, we should have full confidence in the wisdom of our ancestors, which can help us solve various problems in modern society, including the problems faced by any enterprise management. [9:   Source from “Ancient Chinese Morals: Ethical Business and Enterprise“, Dr Wu Nianbo, Chapter 65] 


Thank you.
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