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[bookmark: _Toc137153280]Executive Summary
This report is a consultancy report for Park Hyatt Sydney in Australia, one of the leading hotels in the country. The report furnishes a comprehensive outline of the analysis carried out on Park Hyatt Sydney Hotel, with specific attention paid to its operations to understand areas that need improvement, areas that need slight improvement, and areas that need to remain the same. Additionally, it elucidates the operational and performance aspects of the hotel. This consultancy report identifies salient issues and scholarly observations that can inform decision-making and proffer recommendations that enhance the hotel's overall performance.
Major Findings
1. Financial Performance: The financial performance of Park Hyatt Sydney has been robust since its acquisition in 2007 and has significantly contributed to the overall performance of its parent company. Nevertheless, it is imperative to consider the potential impact of the perception of excessive pricing relative to industry peers on the organization's financial performance. To achieve a more profound market presence and improve financial outcomes, it is imperative to implement inventive strategies.
2. Customer Service: The establishment exhibits outstanding performance in delivering excellent customer service, characterized by its provision of round-the-clock support via its concierge team and bespoke in-room dining offerings. The hotel's dedication to providing a first-rate guest encounter elevates its standing and distinguishes it from other establishments in the industry.
3. Strategic Location: The hotel's advantageous location in the central hub of Sydney offers convenient access to various tourist sites, cultural landmarks, and gastronomic establishments. The rooftop terrace provides extensive and far-reaching vistas, drawing the attention of international patrons engaged in commercial or recreational pursuits. The strategic advantage of the hotel serves as a fundamental element in the establishment's success and competitive positioning within the market.
4. Amenities and Services: Park Hyatt Sydney is committed to offering a comprehensive array of amenities and services, featuring a top-notch spa facility, outstanding culinary offerings, expansive conference spaces, a well-equipped fitness center, and exceptional concierge services. The amenities augment the patron experience and fortify the establishment's standing as a premium destination for hospitality services.
5. Pricing: Pricing strategy is one of the primary areas suggested for improvement. To address complaints about excessive prices and perceived bad value for money, the hotel should consider using dynamic pricing solutions, offering special packages, and giving value-added services. 
6. Staffing: Another key factor to consider is employee retention since a low employee retention rate can have an influence on service quality and visitor satisfaction. Fostering a positive work atmosphere, offering competitive salary packages, and investing in training and development are all retention strategies.
7. Design: Guest input on room sizes and perceived value for money emphasizes the importance of optimizing space use and managing guest expectations. The hotel can increase the perceived value of accommodations by utilizing space efficiently, adding imaginative storage choices, and providing realistic room descriptions. Furthermore, the hotel should reinforce its value proposition by providing personalized experiences and unique services that set it apart from competitors, hence increasing guest loyalty.
8. Marketing: It is also critical to actively manage the hotel's online reputation by monitoring and responding to visitor input and utilizing social media platforms. The hotel may improve its reputation and attract more guests by addressing concerns and maintaining a positive web presence.
Park Hyatt Sydney displays various strengths; however, certain areas require attention. The diminutive dimension of the room space and the perceived exorbitant pricing constitute weaknesses that can negatively affect guest contentment and market competitiveness. Furthermore, the hotel operates within a fiercely competitive market, where it is subjected to economic instability and is compelled to accommodate fluctuating customer preferences. Overall, Park Hyatt Sydney may improve its operations, guest satisfaction, and long-term success in the luxury hotel business by applying the advised measures. The hotel's dedication to excellence, combined with proactive and customer-focused practices, will cement its status as a premium location, giving great experiences to its discerning guests.
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Organizational Consultancy Report
[bookmark: _Toc137153281]Introduction
The Park Hyatt Sydney, a distinguished hotel in Sydney, Australia, is the subject of this consultancy study. In order to improve the hotel's performance and visitor pleasure, the report tries to address important issues and difficulties within its operations. The hotel's internal and external elements will be well understood through the application of analytical techniques, including PESTEL, SWOT, and TOWS analysis. The Park Hyatt Sydney is well known for its opulent lodgings and superior service. For long-term success, every hotel must carefully consider the opportunities and difficulties it faces. The SWOT and PESTLE analysis will provide key insights into the factors that affect the running of this hotel. This report's analysis of Park Hyatt Sydney's location, room options, and most recent reviews will give readers a thorough knowledge of the hotel's present state. External elements that will be taken into account by the PESTEL analysis include the regional economy, governmental rules, social trends, technical developments, environmental issues, and legal needs. The SWOT analysis will also pay close attention to internal factors, including service quality, personnel competence, facilities, and brand reputation. A TOWS analysis will also be carried out to find strategic possibilities and offer suggestions that are in line with the objectives of the hotel and the market. A comprehensive knowledge of the position, problems, and opportunities of Park Hyatt Sydney will be established by merging the results from the PESTEL, SWOT, and TOWS assessments. Actionable suggestions will be developed to solve the problems found and guide the hotel toward long-term success. The report aims to ensure that management at the Park Hyatt Sydney has learned a lot about how the hotel operates and is provided with tactical suggestions for raising performance, guest happiness, and profitability. 
[bookmark: _Toc137153282]Scope and Analysis
[bookmark: _Toc137153283]Description of the Hotel
The Park Hyatt Sydney is a prestigious establishment on the waterfront of iconic Sydney, Australia. Park Hyatt Sydney opened in 1990 and is currently situated at 7 Hickson Road in The Rocks area of Sydney, Australia (The Rocks, 2023). Situated at the terminus of Darling Harbor's promenade, encircled by verdant gardens and pedestrian pathways, is an idyllic locale commanding sweeping vistas of Sydney Harbor. The exclusive lodging establishment provides a selection of lodgings to deliver luxury and sophistication to its patrons. Park Hyatt Sydney endeavors to offer a luxurious and captivating sojourn, ranging from rooms offering an all-encompassing vista of the bustling urban terrain to sumptuous suites furnished with lavish amenities and exclusive balconies (World of Hyatt, 2023). The accommodations of the hotel exhibit exquisite elements with contemporary décor, lavish fabrics, and commodious marble-based bathroom amenities. Each room type presents an individualized viewpoint, encompassing distinct elements such as the awe-inspiring vantage of the Sydney Opera House, the extensive panoramic scene of the Sydney Harbor, or the beautiful visage of the city and Walsh Bay.
Park Hyatt Sydney boasts of their unwavering commitment to delivering exceptional amenities and services to their valued guests. The hotel's esteemed guests may engage in relaxation and revitalization activities at the rooftop pool or luxuriate in pampering therapies offered at the establishment's spa facilities (Virtuoso, 2023). Individuals interested in maintaining their fitness regimen may engage in physical activity at the fully equipped fitness center, while those with a penchant for culinary exploration are welcome to sample the diverse dining establishments located on-site (Booking.com, 2023). The primary dining establishment of the hotel, known as "The Dining Room," allows guests to savor contemporary Australian cuisine within a tastefully refined ambiance (Azzure Collection 2023). Patrons may also relax in The Living Room, a sophisticated lounge space ideally suited for refreshments and small hors d'oeuvres while admiring the captivating vistas.
The hotel's strategic placement within The Rocks' area offers its guests convenient access to the prominent tourist destinations of Sydney, namely the historic Rocks precinct, Circular Quay, and the bustling city center (The Rocks, 2023). The Park Hyatt Sydney offers a convenient central location for visitors seeking various experiences in Sydney, such as a tranquil walk along the harbor, indulging in high-end shopping at boutiques, and immersing oneself in the city's rich cultural scene. The Park Hyatt Sydney amalgamates opulent lodgings, spectacular vistas, and flawless hospitality to engender a lasting impression on astute explorers who aspire for supreme refinement and repose in Sydney.
[bookmark: _Toc137153284]SWOT Analysis
	Strengths
· Iconic location close to attractions
· Easily accessible by many means of transport
· Was recently refurbished
· Remarkable services; spa
· Exuberant wedding packages
· Displays Australian art
· Excellent brand reputation
	Weaknesses
· Perceived as overpriced
· Expensive parking
· No pets allowed
· Lacks an iconic rooftop bar
· The highest price in the area
· May lead to disappointment if expectations are not met

	Opportunities
· Room for improvement (e.g., An iconic rooftop)
· Increasing Tourism in Australia
· Opportunity for collaborations
	Threats
· Increased competition in the area
· Threat of tsunami 
· Economic downturns (for example, Covid 19)




SWOT analysis is an important aspect of hotel management because it helps evaluate the strengths and weaknesses of a given hotel to understand how well the management is performing. As noted by Sharma and Heidari (2019), this tool helps evaluate the opportunities for growth and threats that might inhibit the growth of a given hotel.
Strengths 
Park Hyatt Sydney has significant advantages that contribute to its prosperity. The waterfront location offers breathtaking views of Sydney Harbour, Opera House, and Harbour Bridge, creating a stunning backdrop for guests (Azzure Collection, 2023). The setting enhances the hotel's allure for an unforgettable guest experience. Park Hyatt Sydney is a prestigious brand with exceptional amenities and services. Including Australian artworks enhances the hotel's allure and cultural significance by highlighting local beauty (Bard, 2016).
Weaknesses
Hotel management must address potential shortcomings. Some consumers think Park Hyatt Sydney is too expensive, which could reduce its perceived value (Glassdoor.com, 2023). It may deter budget-conscious travelers. Guests feel rooms are considered too small. Ensuring guest comfort is crucial for high satisfaction.
Opportunities
Park Hyatt Sydney is poised for growth and progress due to existing opportunities. Creating Sydney discovery packages with nearby attractions and transport services can enhance guest experience and earn extra revenue. The hotel's strategy offers comprehensive packages for tourists, giving them a competitive edge. The hotel can capitalize on tourism growth and its brand to attract more tourists and remain competitive. Adding value through pricing and extras can improve guest satisfaction and perception of value (Uzir et al., 2021).
Threats 
Park Hyatt Sydney must consider potential threats. Competitive pricing by nearby hotels may reduce this hotel's ability to attract guests despite its comparable amenities and beautiful harbor views. Perceived low competitiveness can lead guests to choose other Park Hyatt locations. External factors can harm hotel performance.
[bookmark: _Toc137153285]PESTEL Analysis
	Political 
Stable Australian political landscape
Subject to political/government policies and regulations (hospitality sector)


	Economic
Stable economic growth in Sydney and Australia
12th largest economy with an average growth of 0.8% (between 1959 and 2022) (Trading Economics, 2022)
Lower tax rate of 10% in 2023 (Trading Economics, 2023)
	Social
Well-developed society (education, wealth, exposure)
High sense of tourism acceptance
High attraction to luxuries


	Technological
Highly developed country
Fast adopting technology
Technology consciousness

	Ecological/Environmental
Protection of ecotourism
Environmental requirements

	Legal
Subject to taxation requirements
Legal Requirements in the hotel industry 




PESTEL analysis allows a consultant to consider the impact of external forces on the performance of a given business, as indicated by Buye (2021). Park Hyatt Sydney operates in a stable political environment in Australia, enhancing its thriving power. Political stability is essential in ensuring that the hotel industry thrives (Eid, El-Kassrawy & Agag, 2019). However, it is important to note that the hotel is liable to political pressures and policies in the country. 
The robust economic conditions of Australia, characterized by a strong economy and consistent Gross Domestic Product (GDP) growth, offer promising prospects for Park Hyatt Sydney (Trading Economics, 2022). The economic well-being of the nation, as noted by Ericsson and Löf (2019), coupled with its comparably reduced corporate tax rate, is conducive to favorable financial outcomes for the hotel. The hotel has the potential to harness the expenditure capacity of both local inhabitants and visitors to bolster its revenue and enhance profitability.
Societal factors substantially influence the strategic development of Park Hyatt Sydney. Australia possesses a highly advanced society distinguished by elevated levels of education, affluence, and a diverse population, fostering a need for premium and opulent hospitality amenities (Goh & King, 2020). The hotel's emphasis on architectural interiors and abundant amenities are congruous with the inclinations of affluent individuals, which situates it as a desirable option for discriminating clientele.
Australia's cutting-edge, technologically advanced infrastructure, combined with society's propensity towards high levels of technology adoption, as noted by Cain (2022), affords Park Hyatt Sydney an array of opportunities. The implementation of technology by the hotel has the potential to improve its operational efficiency and provide a seamless and elevated experience to its guests. A leading-edge stance towards innovative technological developments is imperative for the hotel's competitiveness (Hossain et al., 2022).
Park Hyatt Sydney operates within a regulatory framework comprising stringent laws and regulations prescribed by the governing legal authorities (Baudille, 2022). Adherence to Fair Trading, Consumer Protection, and Competition regulations is paramount in ensuring ethical conduct and upholding a favorable image. The hotel must proficiently manage legal restrictions, especially after covid-19, as noted by Stobart and Duckett (2022), while providing outstanding service to its clientele. Park Hyatt Sydney is regulated to protect biodiversity and the environment. The hotel must align policies with sustainability for environmental preservation. Sustainable practices uphold a positive brand identity and satisfy eco-conscious patrons (Hussain et al., 2020).
[bookmark: _Toc137153286]TOWS Analysis
	Threats
· Intense competition
· Volatility in economy
· Customer preferences changing

	Weaknesses
· Small room size
· Overpricing perception

	Opportunities
· Strategic collaborations/partnerships
· Rising brand and tourism industry
· Room for value-added pricing 

	Strengths
· Luxurious accommodation
· Strategic location
· Exclusive offerings



SO Strategy: Park Hyatt Sydney can take advantage of its strengths, such as extra amenities, activities, and personal services, to enhance the hotel's value. This approach uses status, offerings, and brands to attract premium guests.
WO Strategy: Park Hyatt Sydney can leverage events and attractions to overcome weaknesses and the perception of being overpriced. Collaborate with local attractions and transportation services to offer inclusive packages for guests. This strategy justifies higher prices with added value.
ST Strategy: Park Hyatt Sydney can overcome soullessness and uphold global standards by promoting exceptional service and modern design. The hotel can focus on providing excellent customer experiences, displaying Australian art, and promoting luxury amenities. Park Hyatt Sydney stands apart from other hotels by maintaining its quality and reputation.
WT Strategy: The hotel can improve room sizes or offer various room categories. Additionally, by monitoring competitor pricing and positioning itself strategically.
[bookmark: _Toc137153287]Analysis of Hotel Operations
[bookmark: _Toc137153288]Positive Aspects and Areas they are doing well
Understanding the hotel's operation is important to make informed consultancy decisions and recommendations. To understand this, this section will evaluate the operations of Park Hyatt Sydney Hotel in terms of areas it does well, areas that need to remain, and areas that need improvement. 
Financial Performance
The hotel is one of Sydney and Australia's most luxurious and premium hotels. The hotel has been performing well financially since being sold by MFS Limited for $201.6 million in 2007, as noted by The Sydney Morning Herald (2007). They significantly contribute to the overall parent hotel in the United States, underscoring their importance and strength in financial performance, as the financial statement indicates (Hyatt, 2023). Following its re-opening after its biggest renovation in 2012, as Hyatt (2012) reported, the hotel has seen its finances rocket and increase in revenues, and as of 2022, the revenue stood at $12.1 million. While the hotel is doing well financially, the feeling that its services are too expensive compared to competitors could affect its finances. Therefore, there is a need to be more innovative and tap into the market deeply to enhance their financial performance. 
Customer Service
The hotel's ability to assist guests on a 24-hour basis through its concierge team indicates its commitment to ensuring that guests make the most of their stay in Sydney (Bard, 2016). The hotel provides temperature-controlled lodging facilities and in-room dining services as a testament to its dedication to delivering a superior, individualized experience for its guests. Larounis (2023) indicates that hotel employees offer the best services without discrimination and have the utmost etiquette and respect. With this kind of customer service, the hotel sells more than just the products (Pei et al., 2020). They sell customer experience, an important part of business success, as noted by Ali et al. (2021). 
Strategic Location
The Park Hyatt Sydney is strategically positioned in the heart of Sydney's urban center, thus facilitating great ease of access for visitors to explore the city's renowned tourist destinations, remarkable cultural and historic landmarks, acclaimed dining establishments, and stunningly picturesque beaches. The hotel's rooftop terrace offers guests an exceptional opportunity to enjoy panoramic views of the city's harbor and skyline. This feature makes it an ideal location for relaxing and rejuvenating after sightseeing or city exploration activities. As Yang and Mao (2020) noted, a strategic location creates a competitive advantage for hotels, and Park Hyatt Sydney rips big from this advantage. Moreover, the strategic positioning of the hotel has facilitated its capacity to lure in global business and recreational travelers.
Amenities and Services
The Park Hyatt Sydney is deeply committed to providing guests with various amenities and services. These amenities were released after the hotel underwent its biggest innovation in its over 30 years of operations, as noted by Hyatt (2012). These amenities include a superior spa facility, distinguished dining alternatives, extensive conference spaces, a fitness center, and high-quality concierge services. The hotel provides temperature-controlled lodging options and in-room dining services' convenience. These services indicate the hotel's dedication to delivering a tailored and individualized experience for its esteemed clientele, an important aspect of the hotel industry, as noted by Alzoubi et al. (2021).
Long Term Goals
The hotel has done well in setting competitive and realistic goals. These can be traced back to their goal to innovate, which was realized in 2012. Since then, they have set other future goals that show the strength of the management at large. The overarching objective of Park Hyatt Sydney is to establish itself as one of the preeminent high-end hospitality destinations globally, a feat that it has accomplished with notable success. Through the provision of a wide array of amenities, such as a lavish spa and three distinguished dining establishments, coupled with extensive conference facilities, a state-of-the-art gymnasium, and exceptional concierge services, the hotel has rendered an elevated and individualized sojourn for its clientele. These long-term goals indicate a hotel with a vision for the future, an important aspect of the hospitality and tourism industry (Köseoglu et al., 2020).
Environmental Sustainability
The Park Hyatt Sydney has delineated definite long-term aspirations to sustain triumph, novelty, and expansion in hospitality. These goals are also associated with environmental sustainability. In pursuit of its objectives, the hotel aims to consistently deliver tailored experiences to its guests while implementing strategies to enhance and refine its service offerings. The implementation of sustainable measures, specifically energy-efficient systems utilizing solar panels and water conservation techniques, has been carried out in the hotel.
Employee Training and Sustainability
The Corporate Leadership Training Program has been devised to address the development needs of prospective graduates who manifest the capability to assume a primary position within our leadership hierarchy competently. As stated in the official LinkedIn profile of the organization, a comprehensive training and development program has been outlined to achieve optimal performance from its personnel. The program lasts 12-18 months and imposes a demanding schedule upon the Trainee. It comprises two distinct phases: an initial phase that exposes the Trainee to various departments within the hotel, followed by a rigorous training period that centers on a particular Division (LinkedIn, 2023). The abovementioned training demonstrates the hotel's effective measures to acquire skilled personnel while safeguarding employee loyalty and contentment as paramount concerns. Moreover, the Park Hyatt Sydney demonstrates a steadfast dedication to ensuring employment stability by recruiting highly skilled and proficient personnel and implementing extensive training and developmental programs for its workforce. Moreover, they undertake crucial recruitment processes for their personnel.
[bookmark: _Toc137153289]Negative Aspects and Areas for Improvement 
Despite the positive aspects of the hotel, there are several negative aspects and areas for improvement that deserve attention. One significant concern revolves around the pricing structure of Park Hyatt Sydney. Pricing is a significant concern highlighted by reviews and customer feedback (Stack, 2012). The rates for bookings, especially the advanced and last-minute rates, are considered exorbitant, starting up to $670 per night (Street Directory, 2023). Additionally, the average price per night for a room with a king bed and harbor view is A$1,299, while the larger rooms with views of the Sydney Opera House and harbor are priced at A$2,029 (Booking.com, 2023). Some guests have expressed disappointment, stating that the room sizes do not justify the high prices charged. This discrepancy between price and perceived value creates a perception of poor value for money, which may impact guest satisfaction and the hotel's reputation. In multiple reviews, customers make note of the high prices even when they are satisfied with the services. The high prices charged by the hotel illustrate that pricing is one of the areas that the hotel should aim to address in the future. 
While Park Hyatt Sydney holds a leadership position in the luxury hotel market due to its prime location and reputation, maintaining this position amidst competition is a challenge (Philips Dynalite Controls, n.d.; Kaya & Kaya, 2020). According to Boon (2023), there are more than 16 top hotels in Sydney City that compete for the same clientele as Park Hyatt Sydney. Sydney Harbour Marriott Hotel and The Darling are two notable competitors that offer lower-priced alternatives. For instance, low packages for Marriott Hotel begin as low as AUD 273 a night (Mariott, 2023). Alternatively, the Darling prices begin as low as AUD 262 per night start (The Star, 2023). In contrast, the prices for Par Hyatt Sydney begin at AUD 1,299 (Trivago, 2023). The presence of these competitors charging significantly lower rates raises concerns about potential customer attrition. To sustain its market leadership, Park Hyatt Sydney needs to continuously assess its pricing strategy and consider offering competitive rates or value-added services to maintain its loyal customer base (Samatovich, 2021). Thus, in the context of market leadership, one of the challenges or negativities is that the hotel charges exorbitant rates that are more than triple the rates of hotels with the same ratings and around Sydney Harbor and Opera House. 
Employee retention is an area that requires attention within Park Hyatt, Sydney. The hotel has experienced a relatively low employee retention rate, which can negatively impact service quality and guest satisfaction. In 2022, the hotel hired 16 people and terminated the employment of 10 individuals, indicating a need for improved retention strategies (Apollo, 2023). A stable and experienced workforce is crucial to providing a personalized and exceptional guest experience (Conde Nast Traveler, 2023). Therefore, it is essential for the hotel to focus on employee engagement, job satisfaction, and retention initiatives to ensure a motivated and dedicated team. Park Hyatt Sydney offers personalized services, and with only a workforce of 116 people as of 2023, it is likely to fail to meet its pledged customized services (LinkedIn, 2023). With some reviews showing dissatisfaction with customer services and with the layoff rates, employee retention is one of the negativities that the company needs to address. 
Negative reviews specifically mention concerns about the size of the rooms compared to the prices charged by Park Hyatt Sydney. Guests have expressed disappointment regarding the room size, expecting more spacious accommodations given the premium rates (Booking.com, 2023). The review highlights an area of concern regarding the design and layout of the rooms. While the hotel underwent a massive upgrade recently, there is a need to enhance the perception of room size and align it with guest expectations (Sydney Morning Herald, 2011). The prices and size of rooms need to be aligned to address the negative experiences of customers. 
To improve guest satisfaction and enhance the overall customer experience, Park Hyatt Sydney should focus on strengthening its value proposition. This entails identifying areas where the hotel can differentiate itself from competitors through unique offerings or personalized services (Shin, Perdue, & Kang, 2019). By tailoring experiences to meet individual guest preferences, the hotel can create a distinct competitive advantage and foster loyalty among guests. While the hotel is enjoying positive publicity and market leadership in Sydney, the rapidly changing market conditions pose a risk (Bard, 2023). Thus, the value proposition is one of the areas that need to be addressed and improved to maintain its market position. 
Additionally, effective online reputation management is vital for addressing negative reviews and concerns about pricing, room size, and competition. Park Hyatt Sydney should actively monitor and respond to guest feedback on review platforms, acknowledging concerns and providing transparent and constructive responses. Managing the hotel's online reputation and emphasizing positive aspects of its offerings can help counterbalance negative perceptions and maintain a positive image (Booking.com, 2023). The hotel receives a significant number of negative reviews that need to be reduced and responded to as a means to avoid tarnished online reputation. 
While Park Hyatt Sydney is renowned for its prime location, luxury accommodations, and exceptional service, there are several negative aspects and areas for improvement that need attention. These include pricing concerns, competition from lower-priced alternatives, employee retention, room size perceptions, strengthening the customer value proposition, and effective online reputation management. By addressing these areas, Park Hyatt Sydney can enhance guest satisfaction, maintain its market leadership, and ensure long-term success in the competitive luxury hotel industry.
[bookmark: _Toc137153290]Findings & Results
[bookmark: _Toc137153291]Summary of Results
	Areas the hotel is doing well

	Financial Performance
	The hotel has been performing well financially. As of 2012, it was valued at $12.1 million.

	Customer service 
	A key strength of the hotel is its exquisite customer service, as indicated by its 24-hour service through a dedicated team of employees that provides highly personalized services.

	Strategic Location
	The Park Hyatt Sydney is strategically positioned in the heart of Sydney's urban center, thus facilitating great ease of access for visitors to explore the city's renowned tourist destinations, remarkable cultural and historic landmarks, acclaimed dining establishments, and stunningly picturesque beaches.

	Amenities and Services
	Since its renovation that lasted 10 months in 2012, the hotel has upgraded its amenities to offer clients top-notch services. 

	Long term goals
	The success it has had in its long-term goals highlights the management's ability to look into the future. They have also set other long-term goals focused on making the hotel a global phenomenon in the hotel and tourism industry. 

	Environmental Sustainability 
	Environmental sustainability is becoming a critical area of concern for hotels. Park Hyatt Sydney has taken this initiative to incorporate sustainable practices, including energy-efficient systems that use solar panels and water-saving techniques. 

	Employee Training and Sustainability 
	Park Hyatt Sydney is focused on ensuring that it employs top-quality employees. It does this by implementing a training program that continues to develop recruits and existing employees.



The table above highlights areas where Park Hyatt Sydney does well in its hotel operations. These areas are some of the parts that need to remain the same or need some slight improvement to ensure the hotel remains competitive and enhances its operations. 
The Park Hyatt Sydney is a high-end hotel with financial success since its sale in 2007. However, concerns over costly services compared to competitors necessitate new approaches for greater market reach for profit. The establishment is famous for excellent customer service, 24/7 concierge support, and personalized experiences. It is conveniently located in central Sydney, with views of landmarks and the skyline from its rooftop deck. The establishment practices sustainability by using energy-saving and water-conservation techniques. It also invests in employee training for optimal job performance and permanence.
[bookmark: _Toc137153292]TWOS Analysis
	Strengths
· Strong financial performance
· Strong and visionary management 
· Superior customer service
· Wide range of amenities and services
	Weaknesses
· Perception of high prices
· Low employee retention 

	Opportunities
· Change price structure
· Offer new packages and discounts
· Use of social media marketing 
	Threats
· Intense competition
· Damaged online reputation



SO Strategy: Park Hyatt Sydney can use its financial performance and customer service to expand its market. By innovating marketing tactics, the hotel can attract a broader customer base. Moreover, the hotel can offer targeted pricing and packages to attract cost-conscious guests and increase market share.
WO Strategy: the hotel can invest in research with strong finances to address expense concerns. This can introduce cost-effective measures without compromising quality or luxury. Park Hyatt Sydney can attract price-sensitive customers and increase market share through competitive pricing options and tailored packages.
ST Strategy: To reduce threats, the hotel can leverage its strengths. Park Hyatt Sydney to maintain focus on superior service and luxury reputation. Exceed expectations, personalize experiences, build loyalty, and beat competitor pricing. The hotel can emphasize its location and amenities to stand out and attract guests.
WT Strategy: Park Hyatt Sydney can invest in continuous market research to stay updated on customer preferences. By tracking trends and predicting shifts in luxury hospitality, hotels can adapt to meet changing customer needs. The hotel can emphasize its commitment to eco-friendly accommodations to align with consumer demand for sustainability.
	Aspect
	Description

	Pricing
	- High rates for bookings, including advanced and last-minute rates

	
	- Average price per night for rooms with a harbor view is considered high

	
	- Discrepancy between price and perceived value creates a perception of poor value for money

	Market Leadership
	- Intense competition from other top hotels in Sydney

	
	- Competitors offer lower-priced alternatives

	
	- Need to reassess pricing strategies and consider offering competitive rates or value-added services

	Employee Retention
	- Low employee retention rate

	
	- High turnover impacts service quality and guest satisfaction

	
	- Need for improved retention strategies and employee engagement initiatives

	Room Sizes
	- Negative reviews about room size compared to the prices charged

	
	- Disappointment expressed by guests expecting more spacious accommodations

	
	- Need to optimize space utilization and enhance room size perception

	Strengthen Value Proposition
	- Identify areas to differentiate from competitors through unique offerings or personalized services

	
	- Tailor experiences to meet individual guest preferences

	
	- Create a distinct competitive advantage and foster guest loyalty

	Online Reputation Management
	- Negative reviews and concerns about pricing, room size, and competition

	
	- Actively monitor and respond to guest feedback on review platforms

	
	- Provide transparent and constructive responses to address concerns



[bookmark: _Toc137153293]Rooms and services: Pricing  
Park Hyatt Sydney may think about using dynamic pricing solutions in order to alleviate the high rates and perception of bad value for money. This entails modifying prices in response to demand, seasonality, and market competition. Off-peak seasons are a good time to provide promotional packages, unique bargains, or reduced rates to draw budget-conscious visitors (Aznar, 2021). The hotel can also look into value-added services or perks, such as exclusive access to facilities or tailored experiences, to support the higher fees.
[bookmark: _Toc137153294]Marketing: Market Leadership
In order to keep its position as the industry leader, Park Hyatt Sydney must implement a competitive pricing plan. Regular market research and competitive analysis can assist in finding areas where rates might be adjusted to better match the value provided and customer expectations (Hossain et al., 2022; Kim, Lee, & Han, 2019). In the face of competition, providing distinctive bundles, customized experiences, or loyalty programs can also draw and keep clients.
[bookmark: _Toc137153295]Staffing: Employee Retention
The hotel might concentrate on fostering a positive work atmosphere in order to increase employee retention. Competitive remuneration packages, chances for job advancement, and recognition initiatives can help with the approach, along with investing in employee training and development to enhance the skills and level of services they offer to clients (Immaneni, Sailaja, & Naga, 2021). Implementing feedback mechanisms and routine performance reviews can offer insightful information for resolving issues and raising general employee satisfaction.
[bookmark: _Toc137153296]Products and Services: Room Sizes
Strategic room design and arrangement can improve the sense of room size. A more expansive feeling can be achieved by utilizing space as efficiently as possible and introducing creative storage options. Including floor plans and pictures in precise and realistic hotel descriptions can help guests have realistic expectations (Kim, Hyun, & Park, (2020). Customers looking for more roomy lodgings may be catered to by offering room upgrades or options for larger accommodations.
[bookmark: _Toc137153297]Value and Quality: Strengthening Value Proposition
The Park Hyatt Sydney may stand out from the competition by emphasizing customized services and distinctive offerings. The ability to provide bespoke experiences, such as personalized greets, specialized amenities, or guided itineraries, is made possible by gathering guest preferences and data (Padma & Ahn, 2020; Rather & Camilleri, 2019). Investing in technological solutions, including guest relationship management systems, can improve personalization and streamline visitor interactions.
[bookmark: _Toc137153298]Online Branding: Online Reputation Management
It is essential to keep an eye on online review sites and reply to customer comments swiftly and courteously. An indication of the hotel's dedication to guest happiness can be seen in how it addresses complaints and handles problems in a transparent and sympathetic way (Piramanayagam & Seal, 2022). Building a positive internet reputation for the hotel can be facilitated by encouraging positive reviews and using social media to highlight its advantages (Shin & Darpy, 2020). By putting these tactics into practice, Park Hyatt Sydney may address the drawbacks and areas for development, improving customer happiness in the process, retaining market dominance, and ensuring long-term success in the cutthroat luxury hotel sector.
[bookmark: _Toc137153299]Action Plan
[bookmark: _Toc137153300]Financial Implications and Cost Considerations
The recommendations will have significant financial and cost implications. It is important to be realistic and prioritize the recommendations based on their importance and feasibility within the available resources. Based on budget limitations, recommendations will be implemented gradually according to their importance and impact on the performance of the hotel. The recommendation will increase the revenues of the hotel and raise the earnings of the hotel.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Pricing
	Implement dynamic pricing solutions
and promotional packages
	Improved value for money
	Ongoing
	--
	Depends on demand
and market trends

	2
	Market Leadership
	Conduct regular market research and competitive analysis
	Competitive pricing strategy
	Quarterly
	--
	Budget for market research

	3
	Employee Retention
	Enhance employee engagement
through recognition and development
	Increased employee retention
	Ongoing
	--
	Budget for
training programs

	4
	Room Sizes
	Optimize space utilization and design to create a more spacious feel
	Enhanced perception of room size
	Ongoing
	--
	Budget for room refurbishments

	5
	Strengthen Value Proposition
	Offer personalized experiences and unique offerings
	Enhanced guest loyalty
	Ongoing
	--
	Budget for customized experiences

	6
	Online Reputation Management
	Monitor and respond to online reviews and concerns
	Improved online reputation
	Ongoing
	--
	Budget for
online monitoring
and response



[bookmark: _Toc137153302]VI. Recommendations 
Recommendations in Order of Priority
· Pricing: To solve the pricing problem, use promotional offers and dynamic pricing strategies. Price adjustments based on seasonality, demand, and market competitiveness are examples of this (Vo & Chovancová, 2019). The perception of value for money can be improved by offering special packages during off-peak times and by offering value-added services or perks.
· Market Leadership: To create a competitive pricing plan, conduct routine market research and competition analysis. This will make it easier to spot places where tariffs can be changed to better reflect the value delivered and the expectations of the client (Kim, Lee, & Han, 2019). In spite of the fierce competition, offering unique bundles, individualized experiences, or loyalty programs can also draw and keep clients.
· Employee Retention: Put your attention on improving employee retention through initiatives for reward and growth. Offering competitive compensation packages, chances for professional growth, and putting employee engagement programs in place (Ghani et al., 2022). Train and develop employees to enhance their skills and raise the level of customer service and satisfaction. 
· Room Design: Improve design and space use to deal with the issue of room sizes. The hotel can give guests a sense of additional room by making optimum use of the available space and implementing innovative storage solutions (Choi & Kandampully, 2019). Including floor plans and images in your room descriptions will help you manage your guests' expectations. Customers looking for more roomy lodgings might be catered to by offering room upgrades or options for larger accommodations.
· Value Proposition: By providing individualized experiences and distinctive services, the hotel may strengthen its value proposition. The hotel can offer customized experiences, such as personalized greetings, specialized amenities, or guided itineraries, by compiling guest preferences and data (Buehring & O'Mahony, 2019). Investments in technology and guest relationship management systems can improve personalization and streamline customer interactions, giving businesses a clear competitive advantage and increase customer loyalty.
· Online Reputation: To actively maintain the hotel's internet reputation and monitor reviews and complaints online. It is crucial to respond swiftly and constructively to unfavorable comments and complaints. Responses that are open and considerate might show how dedicated the hotel is to make its guests happy (Wu & Gao, 2019). Building a solid internet reputation will be made easier by encouraging favorable reviews and using social media to showcase the hotel's benefits.
[bookmark: _Toc137153303]Conclusion
The Park Hyatt Sydney has an exceptional track record of financial performance, superior client care, a premier location, and a commitment to environmental responsibility. However, in order to remain competitive and maximize customer satisfaction, the hotel must improve in a key area. To address concerns about excessive prices and perceived poor value for money, reevaluating the pricing strategy and using dynamic pricing solutions, offering unique packages, and providing value-added services are all necessary. It is critical to establish a healthy work environment, offers competitive wage packages, and invest in training and development to boost employee engagement and job happiness. Making the most of available space and managing visitors' expectations about room size might help to increase the perceived value of housing. The hotel may differentiate itself from the competition and increase repeat business by improving the value offered with personalized services and unique goods. A positive online presence will also be aided by actively managing the hotel's online reputation, which will be accomplished by tracking and responding to guest evaluations and utilizing social media channels. By implementing these approaches, Park Hyatt Sydney may be able to improve its operations, client satisfaction, and long-term performance in the luxury hotel industry. With a proactive and customer-centric strategy, the hotel can preserve its position as a top location and continue to provide outstanding experiences to its discerning guests.
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