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Concepts of Organisation Strategy and Structure of the British Armed Forces

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
The British Armed Forces as we know it is an old institution. It has a Hierarchical management structure with a single command base where units stem out forming Divisions and Brigades. The British Army uses an array of different concepts to achieve objectives which are set out for them by the Permanent Joint Headquarters (PJHQ). In this document 26 Field Squadron of the 32 Engineer Regiment, Royal Engineers and the regiment itself of the British Army will be used to explain the concept of Formal Organisational Relationships as laid out by Mullins and Christy Management and Organisational Behaviour 10th Edition 2013.
1. Line Relationships
26 Field Squadron consists of a range of departments or troops which are responsible for different aspects of equipment and duties to have the organisation function. As explained by Mullins and Christy 2013 authority flows vertically down through the chain of command. The information is passed down from the Officer Commanding (OC) the Squadron who is normally a Major to the department heads, where the message is then disseminated down the ranks to the subordinates. The squadron is broken down by troops or departments and has line managers who are Senior Non-Commissioned Officers and 1 department manager who is an Army Officer as follows:
1.1.1. Squadron Headquarters: Responsible for the overall managing of the squadron manning, discipline, pay and administration, tasks and day to day movements. The department manager is a Major (OC).
1.1.2. SQMS Department: Responsible for the running of the squadron logistics account and stock holdings. The department manager is the Echelon Commander who is a Captain. 
1.1.3. Plant Troop: Responsible for the running and maintaining of all Plant equipment i.e: Excavators, dozers, Medium Wheeled tractors, etc. The department manager is a Lieutenant.  
1.1.4. Field Troop: Also known as the military construction force or MCF responsible to the construction of items or the general maintenance of equipment keeping it readily available for deployment. The department manager a Lieutenant.
1.1.5. Support Troop: Responsible for the fleet management of the squadron. Tasked with the day to day maintenance of all wheeled vehicles and equipment servicing and transportation of personnel. The department manager is a Lieutenant.  

2. Functional Relationships
32 Engineer Regiment consists of a range of trades, jobs, specialities and supporting cap badges i.e: Mechanics, Logisticians, Chefs, Clerks, RLC, REME, AGC, etc. To aid in the proper running of the regiment there are a range of departments which are in place to contribute with the managing of policies, finance, training, etc to maintain parity throughout all the squadrons within the regiment. These departments set the guidelines and directions but has no direct authority over the squadrons which it implements the policy for, but most times has executive authorities over the squadron to maintain harmony of operations and parity. Below are some of the departments and their roles in the organisation.
1.1. The Quartermasters Department: Headed by a Late Entry Major with the title of the Regimental Quartermaster this department is responsible for the setting of Equipment Care Directives for the entire regiment, the maintaining of a safe working environment, Health and safety policy, the logistics and transport processes, the handling of attractive equipment. They pass out the directives, but it is up to the squadrons to enforce the policies and safe processes. They then may have administrative authority to implement the policies if they find a squadron is not complying and it may be in breach of health and safety.
1.2. Regimental Accounts Office: Responsible for the management of all the units’ finances, pay and personnel issues. This department is charged with making sure personnel are movements are tracked, qualifications and merits are vetted, financial advice to personnel. Again, the policies that they lay out is up to squadrons and personnel to take on board and they have no direct charge over individuals which are not in their direct command.

3. Staff Relationships

I believe that this relationship is very rare in a military environment as most Officers in Command (CO) personal assistant in the sense of the word will be a subordinate officer who in turn has a formal relationship with the staff. An example of this would be the Adjutant of a regiment is seen as the personal assistant to the Commanding Officer. He/she is a Senior Captain and has other roles within the organisation along with the role as the aid to the CO.

4. Lateral Relationships

[bookmark: _GoBack]This is one of the biggest or most common uses within a regiment. In the case of 32 Engineer Regiment where policy is written or there is a set direct or process in which things are meant to be done there is a high rate of lateral relationships with subordinates between different squadrons to maintain parity throughout the regiments process. An example of this relationship could be seen when a Corporal from the 26 Field Squadron SQMS department and a Corporal from the 31 Field Squadron SQMS Department are conducting meetings to compare the processes of the day to day running of their squadrons armouries to see if they are both carrying out the same processes as laid out in the units Equipment Care Directive. 

Page 2 | 2

