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Starbucks is a renowned coffeehouse and coffee chain based. It was established in America in 1971. It is operating its business from around 30000 locations in the world. It has business operations in seventy-six countries (Levesque, 2018). In this report, different matters of the coffee company like mission, vision, goal, SWOT & PESTLE analysis etc. will be discussed. 
[bookmark: _Toc5306050]Details of Starbucks
The popularity of Starbucks is a coffeeshop chain company but it can be said that it is included in the chain restaurant industry. The reason it is does not belongs to only coffee shop industry is it not only offers coffee but also many other food items drinking items and nutrition items (Starbucks, 2019). It is a chain restaurant shop which has around thirty thousand outlets in all over in the world in the previous year (Statista, 2019). It is operating business in 76 countries. It is operating maintaining a chain restaurant structure. In case of organizational structure, Starbucks follows functional organizational structure in operating its business. 
The mission statement of the company is “to inspire and nurture the human spirit – one person, one cup and one neighborhood at a time”. (Starbucks, 2019)
According to Starbucks (2019) the values of the company have been stated below.
· Forming a culture of warmth as well as belonging, where each and everyone is welcome.
· Being present, making connection with transparency, respect as well as dignity.
· Working with courage, challenging the status quo and finding new paths to grow the company and each other.
· Delivering best in all cases, holding the employees accountable for results.
· It is performance driven through the eye of humanity.
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Customers of and Expectations of Them from Starbucks
[bookmark: _Toc5306052]Customers of Starbucks
Customers means the target markets of the company. Based on different criterion of segmentation, customers can be identified. Based on geography, people from the urban areas of the countries US, Canada, Latin America, Europe, Africa, Middle East, China as well as Asia pacific region. Based on the age, people from 22 years to 60 years are the customers of it. Both male and female gender people are its customers. If the life cycle is considered, bachelor young people, single people not living at home, newly married couple having no children, older couples having dependent children etc. are its customers. Based on occupation, its customers are students, employees as well as professionals. Not all social classes of people but middle and upper classes’ people are its customers. (Dudovskiy, 2017). 
[bookmark: _Toc5306053]Expectations of Customers from Starbucks
Customers of Starbucks have many expectations from this very popular company. Few expectations of customers from the company regarding its product and service have been presented below. 
· Its customers want it to retain the quality of the food items and drinking items it offers now.
· Safety is a major concern in the western countries nowadays. Terrorists are attacking in different crowdy places. Customers of it want the company to take more activities to ensure safety in its locations. 
· Sometimes bad quality food items found in the outlets of Starbucks. Everyone wants hygienic food each time. It should be more careful maintaining the quality to minimize the exceptions as lowest as possible.
· Customers of different countries want to be offered their local food items in the outlets of Starbucks.
· Customers of it from the Asia Pacific region want the prices of its products to be reduced a bit. 
· Increasing the variety of food items is another expectation of the customers of the popular coffee shop. 
· Starbucks customers’ another expectation from it is they want short lead time to be served food and drinking items they order. 
These are few of the expectations of the customers of the Starbucks.
[bookmark: _Toc5306054]SWOT Analysis of Starbucks
SWOT analysis refers the strengths, weaknesses, opportunities and threats. The first two are based on the internal factors of an organisation. On the other hand, the later two are based on the macro environmental factors. SWOT analysis are stated below.
Strengths
· Strong Brand Image: One of the biggest strengths of the company is its brand image. It has an excellent brand image regardless of regions and countries it operates its business functions. It is one of the most popular brands in the world. Its brad value was $44503 USD in the last year (Statista, 2019).
· Extensive Global Supply Chain: Starbucks was established in the United States but it now products and service of it can be found in 76 countries through around 30000 locations. It has a strong network of suppliers worldwide. 
· Strong Financial Position: Starbucks has a strong financial position. In the last year, 2018, its net income was $4.52 billion. (Statista, 2019)
· Depth of Products: There are various types of products under drinking items, food items and nutritious item. Variety of products has made it possible for the company to earn high revenue. 
Weaknesses
· High Price: Prices of the products of Starbucks are very high. It charges high price for maximizing its profits. But it is one of the biggest weaknesses of Starbucks. (Lombardo, 2019)
· No Sign of Local Culture: It is an American company. It doesn’t offer any food item that has local touch with respect to the country and region where it is operating. 
· Imitability of Products: Many food items and drinking items that are sold by Starbucks are imitable. Many local organisations are already seen to sell similar products. 
Opportunities
· Expansion in Developing Markets: Starbucks has popularity among the people of developing countries where it yet to inaugurate its business. In the age of internet, people from the countries where it doesn’t operate also know about the company. 
· Business Diversification: It has a strong value. It can diversify its business. It has that opportunity. The loyal customers of it will be a great opportunity for itself to introduce new items for. (Lombardo, 2019)
· Franchising: It can expand its business through franchising strategy as it has popularity among the people. 
Threats
· Intense Competition: There are many competitors of Starbucks available. They offer coffee and other items sold by Starbucks at a cheaper rate than Starbucks’ price. (Lombardo, 2019)
· Imitation: Many local companies are seen to imitate the products of Starbucks and selling those in the same market where Starbucks also operates. (Lombardo, 2019)

[bookmark: _Toc5306055]
















PESTLE Analysis of Starbucks
PESTLE analysis of a company or organisation is based on the external factors of environment or the macro environmental factors. PESTLE analysis of the Starbucks has been presented below.
· Political Factors: Stability of government, global influence, regulations of government etc. are few political factors that may have influence on the Starbucks. It my face problem in operating in China in future if the relation between USA and China become narrow. Otherwise, it has nice political environment. Almost every country where it operates has stable government.
· Economic Factors: It refers economic growth, employment rate, inflation rate, monetary policy etc. The countries which economy is good, people can live good life are selected by the Starbucks for business. So, it can be said that economic environment is good. The world has come out from the recession period. 
· Social factors: Income distribution., demographics, lifestyles factors etc. are included in social factors. Growing coffee culture, growing middle class family, increasing health consciousness refer that there are excellent social factors for the company. It can earn high revenue using these opportunities. (Smithson, 2017)
· Technological Factors: Technology has helped Starbucks a lot to create strong brand image among he people of the countries where it operates and doesn’t operate. Purchasing through mobile has been raised which is a great opportunity for the company to improve its online business. (Smithson, 2017)
· Legal Factors: Legal factors include employment law, taxation, industry policies, health and safety laws etc. Product safety regulations are introduced or already been introduced in many countries. As its product are safe so it doesn’t need to be worried but the imitators of it. Increasing employment regulations are threats for the company like others. (Smithson, 2017)
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Role of Employees
There are different job positions in Starbucks. As for example there are opportunity of working in HR team, marketing, supply chain management, finance, operations, procurement, sales, quality ensuring department, research and development etc. Each employee has different roles in the organisation. Role of employees varies based on the departments where they worked in.  Employees are likely to perform the roles and responsibilities for which they have been recruited for. They are expected to work honestly and ethically. Employees help the company to achieve its goals. Marketing department’s employees perform the marketing activities properly to achieve organizational goals. Research and Development department worker work hard to invent new recipe. Thus, performing responsibilities of everyone, employees are helping the organsiation to achieve goals. 
[bookmark: _Toc5306057]Importance of Training & Development
Training and development are important programs arranged in the organisation in order to increase the knowledge and skills of employees. The importance of training and development has been stated out below.
· Improved employee performance: Employees who get training programs are able to enhance their quality of performing their assigned responsibilities better than the previous time. Learning and developing new knowledge and skills grow confidence among the employees. Efficiency and effectiveness of them are increased through training and development (Frost, 2019).  
· Employee job satisfaction: If the employees of an organisation are being trained up, then their confidence grow up. They can produce better performance than that of previous time (Frost, 2019). As a result, employees will have satisfactions for their job. This will reduce staff turnover rate. 
·  Adopting with new environment: Macroenvironmental factors of business changes often and then. Organisatons may need to adjust with new environment. In such case, employees are needed to be trained to cope up with new environment. 
There are few out of many importance of training and development in organisations. 
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Important Role in Starbucks
There are many job roles available in the Starbucks. Out of those, I think, role of the chief marketing officer is the most. Sharon Rothstein is the present Global Chief marketing Officer of Starbucks. This role is very important for the Starbucks. The reasons are stated out below.
· Chief marketer decides the marketing strategies which are one of the keys to success in business. 
· Promotional strategies, distribution strategies, new product development etc. are finally decided by the person in this position. 
· Which pricing strategies to follow in which market is also decided by the chief markers of the Starbucks. 
· The chief marketing officer works regarding the 7P’s of marketing. These are product, price, place, promotion, people, process and physical evidence. 
Because of the aforementioned reasons, the role of chief marketing officer is seemed very important to me. 
[bookmark: _Toc5306059]Required Skills for the Role of Chief marketing Officer
The role of chief marketing officer has been identified as the most important one in the previous section. The required knowledge and skills to carry out this role have been presented below. 
· Excellent leadership skill.
· Excellent networking skill.
· Appropriate knowledge on the demographics of the markets.
· Skills of motivating employees.
· Decision making skill.
· Excellent communication skill. 
· Technological skills.
The aforementioned skills are few among the skills required for a person who want to carry out the role of a chief marketing officer in Starbucks.
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Conclusion
Starbucks is a popular American based coffee shop chain which operates its business in more than seventy countries in the world through its over twenty-nine thousand locations. Though it is very popular for its coffee but it offers many more items including drinking items, food items and nutritious items. Mission, values, SWOT and PESTLE of the company have been discussed in this report. 
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