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Executive summary
The purpose of this report is to identify the complex problems in my pre-school nursery and analyse it.  I will be using various decision making tools to identify the problems and find the solutions. I will   evaluate the decision making techniques.  I will also find solutions and evaluate the range of solutions.  I will conclude it by talking about how all the tools and evaluation helped my pre-school to communicate effectively with each other, to work as a team, combat discrimination and develop leadership skills.
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Introduction
I was working as a Nursery Practitioner in a pre-school nursery.  The age range of the children attending the pre-school Nursery is between 2-4 years.  I was dealing with various complex problems in my workplace.  In my Pre-school Nursery, no days are the same.  I and my colleagues deal with different kinds of issues everyday which impacts the working of our Nursery.  The stress in my workplace acts as a barrier for me and other workers to reach their full potential.  Lack of team work, discrimination, communication and poor leadership are the main problems in my Nursery. I will also analyse the complex problems.
I am going to talk about the various decision making techniques which I will use to solve the problems which I identify.  I will use the SWOT analysis, Pestel analysis, critical thinking, brainstorming and stakeholder’s plan of communication to identify the various problems and find solution.   I will use modals like the Fishbone diagram and Lewin’s Force Field theory of change to identify the problems and find solutions in my Pre-school nursery.  I will also evaluate decision making techniques and range of solutions
 Find complex problems in my Pre-school Nursery
Complex problems are defined as those that include the ability to approach them form multiple , sometimes competing , perspectives and which may have various possible solutions (Complex or ‘Wicked Issues’).  The problem that I faced was discrimination in my workplace.  There were twelve people working in the nursery, some worked full time while others worked part-time in the Nursery.  Three members of the staff were greatly favoured by the Owner and the Manager and the rest of the staff were discriminated against.  I faced discrimination as I and my other team member were delegated jobs which the other team members did not want to do for example, changing nappies.    Lack of communication, lack of leadership and lack of team work were other problems. 
Evaluate the complex problems
  Due to these problems it caused friction between us and the other team members and caused me stress and anxiety.  I had to do all the jobs which my Manager’s favoured staff did not like for example, cleaning the toys and the Nursery rooms.  I had to work extra hours for which I was not paid as well.  This had a negative impact on our team as some of the members felt pressured while the other members were not working to their full potential.  This also had a negative effect on the children as the teaching level was not to a good standard.  There was a lack of communication between the team members the Manger and the Owner.  The roles were not communicated to the Manager by the owner and in turn The Manager did not communicate properly to the team members.  Lack of teamwork and poor leadership also had a negative impact on my nursery.

Analysing the complex problems
Breaking down a problem is important because it helps us to avoid leaping too quickly to solutions that may only address the signs and not the causes (Future Learn).  I will analyse the problems by using the swot analysis and pestel Analysis.
SWOT Analysis
Swot Analysis is a technique to help you develop your business strategy, whether you build a start-up or guide an existing company (Parsons. What is a SWOT Analysis, and how to do it right with (with Examples) 2018).  The SWOT Analysis of my Pre-school Nursery is done below:

Strengths                                                                                            Weaknesses
Cheaper than Competitor.                                                               Lack of appreciation of staff.
Approachable and friendly.                                                              Lack of communication among staff 
                                                                                                                and Manager.
Good Location.                                                                                   Discrimination among staff.

Opportunities                                                                                      Threats
Easily accessible for parents to send their kids.                            Another Pres-school Nursery in the 
Good experience framework as can learn                                      next road.     
All aspects of work.                                                                              Lack of respect.
                                                                                                                 Overloaded with work-mistakes can 
                                                                                                                  Happen.     





 PESTEL Analysis
A Pestel analysis is a tool used to analyse the macro-environmental factors that may have an impact on an organisation’s performance (Scanning the Environment: Pestel Analysis).   The Pestel Analysis of my pre-school Nursery is done below:
Political Factors
Government policies can affect the functions of Pre-school Nursery.  Local Authority cut is another major factor, as they fund childcare for families who earn less money.  Before Brexit EU rules were impacting the nurseries.  Brexit took place on 31 January 2020 so now Britain is not a member of the EU so the policies change will affect the outcome of the nursery.  Change in Government can also impact the pre-school nursery in a positive or negative ways.
Economic Factors
Interest rates, general tax, Child Benefit, Unemployment benefit has an effect on the functions of pre-school nursery.  Price of houses and petrol prices also can impact Preschool nursery in a positive and negative way.  
Social Factors
Birth rates, single Parents, childcare costs affect the business of the nursery.  Other factors are trends in lifestyles, Immigration and language barriers.
Technological Factors
Broadband access, affordability of ICT resources and competency of ICT use affect the quality of education for the pre-school children.  Availability of ICT resources and social networking are other factors that affect quality of teaching.
Legal factors
Ofsted Regulations, SEN funding, free entitlement/EY funding affects the running of the pre-school nursery.  Other factors are Employment Law and Regulations, minimum age and Government structures.  The pre-school nursery should perform activities without violating any kind of regulations and laws.
Environmental Factors
Planning laws, transport links, carbon footprint, and waste disposal affects the functions and business of pre-school nursery.  The activities of the pre-school nursery should be carried in such a way that it does not hamper the environment and put hazardous impact on it.  
Decision Making Techniques
Our decision quality is improved if we critically analyse the problems facing us by considering new and different options, looking at a problem from different angles, and precisely forecasting the likely impact of our decisions (William, 2017 p. 182).
  The decision making techniques are as follows:
Critical thinking
Critical thinking requires determining what we know and why we know it (William, 2017 p. 183)
The manager in my pre-school Nursery can use this technique to solve problems by asking open-ended questions to the workers. In my pre-school nursery poor leadership is a problem. The owner and manager can work in groups, encourage decision-making and incorporate different points of view.    She should gather data, collaborate and get feedback from all her staff and owner as well.  After taking all the points of view on board, she needs to choose the best solution for this problem and implement it.
Brainstorming
Brainstorming is a technique by which efforts are made to find a conclusion for specific problem by gathering a list of ideas contributed by its members (Brainstorming).  In my pre-school nursery there is problem of discrimination among the staff.  In order to solve this problem, a meeting can be held between the owner, manager and the staff.  We can present our ideas as how to resolve this problem.  We can voice our complaints in this meeting.  The ideas were as follows:
Rota system for changing of nappies of children.
Rota system for cleaning toys and equipment. 
Implementation of these ideas will prevent discrimination among the workers.  Everybody will be treated equally with regards to work.	
 Stakeholder’s Plan of Communication
  The owner should manage all the employees including the Manager.  The owner should have weekly meetings with the Manager so that she could be updated about the problems of the running of the nursery.
The Manager is responsible for managing the employees and identifying the problems.  She should conduct weekly meetings with her staff to delegate jobs and provide clear job roles to her staff.  She is also responsible for providing training to staff for e.g. First Aid training, Health and safety training etc.
The employees are responsible for understanding the nursery policies and should work in accordance with these policies.  If they have any issues regarding the problem which is lack of team work, they should raise it with the Manager in weekly meetings so that the problems are resolved.
The parents can communicate with the staff if have any issues regarding the children and the quality of childcare provided.  If the problem is not sorted, they can communicate with the Manager and owner about their issues.   The owner, the manager and staff will have a meeting regarding the issue and will endeavour to find the solution to their problems.
Evaluating the decision making techniques
Critical thinking helps us to generate new ideas and helps us to stand out from the crowd.  The downside of critical thinking skills is that you might question every problem.
The benefits of brainstorming are that it builds self-esteem of workers as they are being asked to give their ideas.  The disadvantages of brainstorming are that it may produce a variety of ideas and many of them may not be quality idea. 
The advantages of SWOT analysis is that it provides my pre-school nursery with a clear view of its strengths, allowing it to build on them.  The disadvantages are that too much framework leads to poor decision-making and it is only one stage of business planning.
The advantage of Pestle analysis is that it enables my pre-school nursery to anticipate future business threats and take action to minimise their impact. The disadvantage is that it only gives one side of the story and it leaves gaps and you end up filling with guesswork.
In my nursery, communicating regularly with stakeholders can help build effective long-term relationship with key groups. The disadvantage is that my manager has to assess the position of each stakeholder.
Evaluating the range of solutions
I used different decision making tools to come up with a solution.  In my critical thinking skills, everybody gave their opinions.  The manger took the various opinions on board and decided to provide extra training for the room leaders to lead their team effectively.  In brainstorming as well everyone provided their ideas for the problem of discrimination among the staff. The solution was found that there will be a rota system in place for changing children’s nappies and cleaning of toys and equipment and this was implemented in the nursery.  Stakeholder’s plan of communication tool was used to find solution to the problem of communication between the various stakeholders.  This problem will be solved by regular meetings.

 
Modals
  Lewin’s Force Field Theory of Change
Kurt Lewin created the Force Field Analysis in the 1940s (Force Field Analysis).  For further information see Appendix 1.
As you can see from the diagram the scores for the driving forces are more than that of restraining forces. This tool helps in bringing about the change in pre-school nursery.  Training will be provided for staff to record their children’s observations in IPad.  It will be faster and efficient.  We will be able to compete with other pre-school nurseries already using this technology. The staff and parents will also benefit as the children’s records will be stored in the computer and it will be easy to look through their records.
Fishbone Diagram
Fishbone diagram is also called and cause-and-effect diagram (Fishbone Diagram).
For Fishbone diagram see Appendix 2
The diagram shows the way of constructing communication system with the staff inside my pre-school nursery. The diagram shows ways of developing trust, communication, processes and maintaining a long lasting environment among the staff members.
Conclusion
I have used a few decision making techniques to solve problems and find solutions.  The various tools I used are SWOT Analysis, PESTEL analysis, critical thinking, brainstorming and Stakeholder’s method of communication.  I also used two modal Fishbone diagram and Lewin’s force field theory of change.  These tools have helped me in identifying problems, analysing and evaluating the problems.  These tools also helped me in finding the solutions and coming up with the best solution and implementing the solution.
 This will enable my Pre-school nursery to resolve their problems in an efficient manner and will also increase efficiency of workers which will result in better teaching and planning of children’s play activities.
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Appendix 1
Change from writing children’s observations on paper file to writing their observations on iPad using computer technology

Driving Forces                                                                     Restraining Forces

Less Efficient                                   1                                 Fear of unknown                                      1
Outdated Method                          2                                 Existing Pre School Structure                  2
Loss of Files                                      3                                 Attitude “This is not how we do it.”      3
Competitiveness                            4                                   

Total Score                                       10                                 Total Score                                                 6






Decision: YES






 
Appendix 2
Fishbone diagram of Pre-school Nursery Development
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