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[bookmark: _Toc2806229]1.1. Introduction
This Project Description Document will be on His Master’s Voice also known as HMV who are an entertainment and music based retailer based in the United Kingdom. HMV offer a wide range of new release and catalogue titles and have over 120 stores located around the UK. Their first store opened up in London’s Oxford Street back in July 1921, HMV were one of the first high street retailers to recognise the desires many customers have for music, film and games. HMV founded the idea of listening posts where customers could listen to the records before they bought them, this idea was replicated across the industry. HMV have had many different ownerships which shows the owners are not able to keep the company afloat. Monaghan and Butler (2019) explain that after being taken over by their current owner it lead HMV to close 27 stores across the United Kingdom. BBC (2019) convey how when HMV first went in to administration the owner blamed a tsunami of retail challenges for the collapse however it was more likely due to the fact the owner did not want to change along with technology.











[bookmark: _Toc2806230]2.1. Aims and Objectives
The project aim is to support HMV and get them where they were as a company only a couple of years ago. HMV was chosen because it is one of the last major music and entertainment chains in the United Kingdom. The fundamental reason for the choice of the project area was that the high street is failing and you do not want to see physical stores close down as there are not many entertainment or music stores around as some have already closed down or merged with other companies such as Game Station merging with Game and becoming one. The main stakeholders of HMV would be the customers as they would want to buy music vinyl’s seeing as HMV are one of the last major music suppliers in the UK. Employees are major stakeholders as they help the business run and would lose their job if the company was to dissolve. Suppliers are an important stakeholder as without them there would be no product. Another major shareholder is Investors as they have invested in the company to make sure it stays afloat and would be looking for the company to stay in business or they could end up losing a lot of money. A justified expenditure would be how HMV are currently getting music artists to perform live at the store and even do signings at.

This project is necessary as it will keep physical copies of music and gaming in its stores and be available for customers as long as the store is open. This also encourages people to go outside and purchase physical copies instead of staying at home and buying it digitally. This project is necessary as it will be important to find out what areas HMV is failing in and how these issues can be solved with some consulting. The business should be looking to update their website and even sell of their website as the website is undergoing maintenance and currently looks like a blogging website. The benefits to a new and fresh website with options to purchase would make HMV look a lot more serious to becoming a competitor again. A way they can improve greatly is to sell products such as music, games, films and electronics from their website whether it be buying online or collecting it in store. Soghomonian (2013) explains that £70 million pounds worth of physical music is sold each year which shows that there is still a market for physical copies of music and HMV need to take advantage of this.


[bookmark: _Toc2806231]2.2. Project Approach
The current issues that HMV have are that they did not change with the times when competitors and other organisations changed with technology and stayed up with new technology. This was a massive mistake on HMV’s part as they are now well behind their competitors and have a lot of catching up to do which is tough to do in the position they are currently in. This project could change HMV’s fortunes drastically if done right and what needs to be done is the technological aspect of the organisation needs to be updated. The website will be the main priority of the project as it is currently undergoing maintenance and has been for a long time which shows how badly run the website is. This project is justifiable as it should not cost a fortune and will benefit the company in a competitive manner. There are no risks as the company has nothing to lose, the company is currently in decline but this project could boost them up and allow them to be competitors again.
[bookmark: _Toc2806232]2.3. Research Methodology
One research method that will be used is secondary research which consists of information that others have gathered through primary research. Another method that will be used is internet research which is the practice of using internet information particularly free from the World Wide Web. The availability of reliable data depends on whether the website is reliable and also depends on whether the poster of the information looks reliable. There are various websites that offer good information and that depends on the searcher of information as there are ways to get specific information through the internet. The BBC are always reliable and deliver information through their website and The Guardian is also trustworthy and reliable. Some information may be biased depending on the website as some websites are far left or far right. Other ways I can carry out secondary research is through the library which consists of texts, books and journals. Official data or statistical analysis of the company should be able to be found online as these are usually posted online and are public information. Drew (1980) tells us research is conducted in order to solve problems and expand knowledge however Jankowicz (2013) conveys it as people undertaking research in order to find things out in a systematic way, thereby increasing their knowledge. This shows they both have a similar understanding to how research is conducted as they say it increases knowledge but Jankowicz explains researchers find things out in a systematic way.
[bookmark: _Toc2806233]2.4. Project Management
Why I should be the consultant is because I have knowledge and understanding of current technological advances and know what current trends are popular which will help me help the company becoming a lot more technological. I have experience of telecommunications which demonstrations I have communication skills, this also helps me experience various different scenarios and how to handle them in a professional manner. Consulting as defined by Cambridge Dictionary as “giving advice on a particular subject” which I have done countless times whether it be in a real life situation or even during a football match where I have consulted with my teammates and advised them on how we could win the game. The communication with the company would start from the very top as all eyes will look to the CEO and the leadership team for direction, provision and strength. It is important to involve every layer of the organisation to new strategies or projects as everyone would not be in sync. The management consultant skills I currently have are minimal as I am still young and need experience to understand consulting as a whole. MCA (2019) describe that consultants play a vital role in the private and public sector and according to research are valued by leaders for the transformational impact, innovation and increased efficiency they bring.
The quality of the project must be at a high standard as this project will show how HMV are trying to make a name for themselves again, if people see that the project is not up to quality they will see it as a joke. This is not something a company wants and must always act and do in a professional manner. These actions can be met by checking up on employees and seeing if they are on track, meetings need to be held weekly also to make sure everyone else is keeping up to date with new ideas or projects. The meetings could include a 1 hour session of exploring with ideas which could help the company in the long run with new ideas. Employees and owners will likely be a part of these meetings so the owners can see whether everyone is their job and can also pitch in with any ideas they like. 
[bookmark: _Toc2806234]2.5. Project Plan
What I want for HMV to do is to rebuild their website and market products through social media. How this can be done is to hire a web developer and create a website where all the products can be found similar to Amazon. This would be ideal for the customer as it would be a lot easier to find things they want. A way to improve marketing is to market through social media this will pop up on the timeline of anyone that follows the HMV Twitter/Facebook. As many people are always on social media they will most likely see these posts and check them out on the website and the website is currently down which is why there needs to be a new one and quick. This project can be done in a matter of months, so by the end of March the website needs to be remodelled, updated with all products and have a section where people can view the social media pages within the website. HMV should keep their news and featured section of their website as not many music, gaming or movie companies do this. To promote this new website they should display it while there is a music artist playing at one of the stores, they should also promote it through their social media. HMV could add a section on their website where customers can sell products of their own but HMV would get a bit of the sale. This could allow people to sell their old unwanted games, music and electronics through the website which would mean more traffic towards the website. Elearn (2005) explains how change affects organisations, how they respond to changes in the environment and what questions to ask in an atmosphere of change. Change management changes the way the company will operate and not everyone will be okay with it. The Mind Tools team (2019) explain how change management is a term that is bandied about freely and how it’s a scapegoat for less stellar results.
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