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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction

[bookmark: _Int_ZWVPIx4s][bookmark: _Int_vbLxpiu4][bookmark: _Int_vqnbENKL][bookmark: _Int_gyWacBKc][bookmark: _Int_4AvVwQWr][bookmark: _Int_WmpDPwYJ]Within this essay, I will be writing about an incident with a victim and reflecting upon what happened. I will be critically evaluating the strategic role of the College of Policing in professionalising policing in the UK and evidencing how I am working to fulfil that strategy in accordance with the College of Policing.  

Since becoming a Police Officer, completing my initial training, and approaching the end of my probation period I have noticed a change in policing. It is evident that policing is changing constantly to adapt and serve the communities that it protects. It is therefore necessary that the police become more progressive and able to adapt to the ever-changing times. 

[bookmark: _Int_fYMXz4Cx]The College of Policing

The College of Policing website describes itself as: “a professional body for everyone working across policing. It is an operationally independent arms-length of the home office.” College of Policing, (2022). This independence is important as it allows the College of Policing to work directly on creating the best style of policing by improving standards “The College of Policing was created in 2012 to fit the needs of the 21st century maintaining a build on professionalism and ensuring to drive up standards on policing” College of Policing (2022). 

The College of Policing's role and principles is to link everyone in British Policing including law enforcement, officers, staff, researchers, and academics to evidence the changing world and knowledge so it can be developed into professionalising the policing's standards, skills, and capabilities at meeting the needs within the changing communities.

In summary, this means as British Policing is continuously changing to meet these new demands, the College of Policing adapts and makes recommendations to give officers the right professional development to meet these new demands. These demands and challenges have been outlined as “new challenges for local police include advances in taking evidence-based policing more seriously, funding cuts, crime reduction and change in workload towards managing threat, harm, risk, and vulnerability”. The Police Foundation, (2018). 

An example of these new challenges includes the advancements that society is currently experiencing including new legislations being formed and subsequently, police services adopting “Digital Policing” as fraud and harassment are now taking place online. The College of Policing is not the only agency working towards this goal.

The Policing Vision 2025 was created by the National Police Chiefs Council. “Policing needs to change as globalisation continues to accelerate the new challenges of complex crimes and high harm crimes. The Police are being held at a higher state of accountability and other crimes such as internet-related offences have a significant impact on vulnerable victims. The Police need to ensure to get our response to these criminals right.”  Policing Vision 2025. National Police Chiefs Council, (2015). Police can modernise to deal with upcoming issues from the evolving communities that they serve.

[bookmark: _Int_9bVVqQM5]According to the College of Policing prior to joining the role, officers are expected to meet set behaviours mainly “Continuing professional development” or CPD. Officers are expected to “maintain a working knowledge and understanding of new and evolving crime threats and best practice to tackle these in order to enable a pro-active and preventative approach and complete all annual and new mandator training”. College of Policing (2021)”.  The College of Policing uses CPD by educating and awarding qualifications to officers to meet the new demands of the modern professional police officer.

I believe these changes work to prepare modern police officers with the essential skills to complete the Police Officer role. Another method of how policing is modernising to meet its new professional criteria is set by the NPCC’S workforce transformation in the Police Service. The NPCC state: “By 2025 Policing will be a profession with a more representative workforce that will align the right skills, powers, and experience to meet the challenge requirements” National Police Chiefs Council (2018). This workforce transformation is achieved by creating the Policing Education Qualifications Framework (PEQF) Police Constable entry route by integrating higher education into new recruited officers. 

On review, this transformation framework is developed by the College of Policing setting out a strategic educational implementation to impact officers’ educational needs to meet the new demand. It is stated this will create a higher skilled workforce that is “more capable leaders, problem solvers, social and emotionally intelligent”. National Police Chiefs Council (2018).

My Incident

[bookmark: _Int_MHYUifeL][bookmark: _Int_PfpN7oT3][bookmark: _Int_8sZViPLS]The Incident I will be discussing is my involvement with a victim of honour based domestic violence. 

My actions include attending the call and taking a limited account from the victim. I was able to take immediate actions such as arresting the offender and removing him from the property to safeguard the victim. 

[bookmark: _Int_gVdxCdKA][bookmark: _Int_rghz328t][bookmark: _Int_YA2Pmr7d][bookmark: _Int_AYPqndIE][bookmark: _Int_zyGJd3Wt][bookmark: _Int_zyKw7NYF][bookmark: _Int_kPTH19RM]There was a language barrier however to take control of the circumstances the arrest was necessary to obtain an unbiased or pressured account, it wasn’t until I came back and with the aid of an interpreter, I was able to understand the whole story. The victim was abused over a period of years however due to cultural standards and fear of being ousted from the community the victim was too afraid to leave the abuser. I abided by the new policies that have only recently been introduced to South Wales Police and clearly reflect how the Police are evolving. 

[bookmark: _Int_1ep125EA][bookmark: _Int_QGXqcsvi][bookmark: _Int_jrEofWeU][bookmark: _Int_H0njgl4j][bookmark: _Int_CyMv6WQ6][bookmark: _Int_hEqe4QAh][bookmark: _Int_QYFJPRkj][bookmark: _Int_9ezJYhCX][bookmark: _Int_kwJ1LXdS][bookmark: _Int_2CYYhzrN]Because it was a domestic-related incident, my body-worn video was activated. I used my Axon camera to take photographs of the injuries which is the use of modern technology. I offered the Domestic Violence Protection Notice and other third-party agency help such as the Live Fear Free helpline. I made referrals to social services, Victim Focus, The Honour-based Violence Department/Officer, and The Neighbourhood Policing Team, and arranged alternative housing for the victim and children in a woman's refuge. Most of these agencies would likely be unknown to officers in the role ten years ago as most of them have only been in place over the last year or two. 

[bookmark: _Int_AbbEHBMd][bookmark: _Int_9wcpHLTv][bookmark: _Int_ymAMtC5e][bookmark: _Int_uhVGB13F][bookmark: _Int_TGnWkyXa][bookmark: _Int_iSqxq6Ro]In accordance with the College of Policing's Five-year Strategy “Learning and improvement, continuously developing by learning from everything we do, saying when we do not know something and make decisions based on the best evidence.” College of Policing, (2014).

[bookmark: _Int_0D3td1Cj][bookmark: _Int_1zfDTJ6T][bookmark: _Int_oVNwWOrB][bookmark: _Int_a3dEmkrb]On reflection at the beginning of my probation, I would not have remembered each point and each level of safeguarding or referral.  These are new methods and procedures for giving a better service to victims. The role of the modern Police Officer has changed as it requires the officer to adopt a multi-agency response to all incidents.  It requires officers to speak to social workers and mental health services more frequently than officers used to. In this incident, I was able to use the language line, a service that allowed me to have a completely unhindered conversation with the victim.

[bookmark: _Int_2EDQynjY]I believe the use of technology in modern policing is game-changing and brings a whole new meaning to “best evidence”.  Injuries can heal and people forgive their abusers but putting the first account of a victim to a court from a recording of a body-worn video can truly reflect the impact of an incident especially when some cases might not see a courtroom for a period of sometimes months. 

I have used this example of an incident as it reflects the further training I have undertaken by the College of Policing in Diversity and more importantly honour based training. My incident with the victim evidences my compliance with the College of Policing's strategy as modern professional police officers are required to be up to date as this training prepares officers with the correct methods of dealing with this type of incident.

[bookmark: _Int_7zSk9jy9][bookmark: _Int_KPl7DRDN][bookmark: _Int_3MSkfo9c]On review without this training, I could find myself demonstrating unprofessional qualities or not knowing how to deal with this type of incident effectively. Having knowledge and specific training has allowed me to make relevant referrals and give additional support to victims.

[bookmark: _Int_hvlETTbK]Long term these referrals have more effective support as often Police are only reactive to an incident.  People often don’t have the support of family when leaving an abuser due to culture and circumstances. This support can be the difference between returning to the abuse or leaving entirely. 

The NPCC Policing Vision 2025 states “Policing is built on our people; the Police need to be made of officers and staff that reflect and are representative of the communities we serve to achieve our vision”. National Police Chiefs Council (2016).
[bookmark: _Int_QHqh5xZX][bookmark: _Int_aW3nbJpO][bookmark: _Int_yT51q0R7]I believe being able to deal with all communities and being respectful in accordance with human rights, being respectful to cultures is incredibly important in the ever-changing role of a modern police officer as this directly ties in with the Policing Code of Ethics “Equality and diversity, Duties and responsibilities to the public”. Code of Ethics GOV.UK, (2014).

Reflecting on my last year of probation: 

Next within my essay, I will be reflecting on my last year of probation and I will complete this using the Gibbs Reflection Cycle.

I have completed the Policing Education Qualifications Framework PEQF Police constable entry in accordance with the workforce transformation as set by the College of Policing continuous development. 

On reflection I feel I have developed immensely in my role; I have gone from being the newest in service to being the longest in service on my team. This has required me to become a leader and take a mentoring role for the newer members of the team as supported by my supervisors. I have grown in confidence with the support of the College of Policing and academics where I have received continuous development including online learning and annual refreshers furthering my development as a Police Officer. 

I do feel however losing experienced officers in my team has been a big issue.  I have seen officers get into trouble for adopting a false sense of confidence who have taken the wrong actions when being the senior on their shift. I have seen officers believe they are suitable for acting sergeants despite still being on probation which I find worrying due to their decision-making not being at the required level. I feel speaking to the majority of officers who leave their job during their probation periods are mostly due to the PEQF or university program. 

Despite finishing probation, I still believe there’s a lot of development between finishing probation and acting in the role of a sergeant. I believe as much as I have progressed, every day I am learning. I will continue to develop and meet the criteria as a professional modern Police Officer by fulfilling the needs of the College of Policing and making developments by learning and taking part in this training. I am thoughtful of the changes I have developed and try to be humble in remembering where I started so I can help officers reach their goals too.

In conclusion, being open to change is an important feature of a Police Officer, by taking a leadership role I have enabled myself to reach the requirements of a South Wales Police Officer and the needs of the organisation. I believe Police Officers do benefit from the PEQF program as it gives officers a higher education level as opposed to officers not needing a degree in joining. I believe having more intelligent officers increase learning and knowledge to enable police officers to provide a better service. 

I believe if I was to make a prediction, the officers who have undertaken the learning programs will be more resilient than officers who have not. 

Word count 1903
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Within this essay, I will be critically evaluating my experience with the use of social media as a means of engaging with the community and promoting policy initiatives.

Social media is defined as “websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone”. Cambridge Dictionary, (2022). Essentially social media connects the user with the wider web and all users that use it.

The Police in the UK use social media for a number of reasons. According to the College of Policing’s media relations framework, the Police use social media to “protect life and property, preserve order, prevent and detect offences, bringing offenders to justice and any duty responsibility arising from common statute law”. College of Policing, (2017). 

According to Ofcom statistics, 85% of adults now go online, and 55% have a social media or networking account. 96% of adults have a profile on Facebook”. (Ofcom, 2014). This evidences the reach that social media has and that the majority of people on these websites will see the posts. The Police Foundation, (2014).

From my research I have found that South Wales Police have many accounts across various social media platforms, these include Facebook, Twitter, Instagram, Tik Tok, Youtube, and Linkedln. 

Under current policy, South Wales Police’s social media policy has to be directed through their social media department. The organisation model has to be in accordance with the Code of Ethics and is a reflection of the College of Policing guidelines. “All tweets (posts) must be signed off with the officers’ force number, for example, 5432, do not post anything that could have an organisational impact”. Police officers are requested to ask themselves prior to posting “Will the content or subject be appropriate and does it fit in with the overall aims and objectives for this account”. South Wales Police, (2022). 

South Wales Police use social media to circulate wanted suspects. This can encourage anonymous callers who have seen or know the whereabouts of these suspects. This, however, could potentially put members of the public at risk as the suspect could be wanted for an outstanding dangerous offence and if the suspect identified the caller this could cause further harm or put the caller at risk. 

Other uses include public identification requests such as CCTV footage or requests for the next of kin of a deceased person. This has positive effects such as identifying offenders or members of the public coming forward with sightings of high-risk vulnerable people such as missing children. Information builds intelligence and often offenders can be identified by their local communities. 

Often South Wales Police demonstrate “good job” posts which demonstrate active good results for policing such as cases with public interest. The Data Protection Act (2018), allows Posts for Police “to post or release data for the purposes of legitimate based law”. Gov.UK, (2019).

The Police often post on social media regarding officers being held accountable for gross misconduct, this will be initially posted publicly for transparency. This is good as it instils trust to show there is no room for corruption or breaches of professionalism however, often these posts are followed by anti-police commentators, and often one bad officer doesn’t reflect the good work that the service does. These posts can often turn into arguments within the comments of the post. 

Other positive engagements from Police posts include stay away or cautionary messages such as flood or poor weather conditions. These posts do not normally promote any negative responses and would not be justified unless there was a real risk however it is helpful as it prevents people from going to that area but taking another route which could cause traffic issues on those routes which is a minor concern in comparison. 

There is a new method of reporting offences via social media in the means of Facebook. This method of reporting and interaction is not manned 24/7 and removes the human element from it. It increases the amount of information gained however not all Facebook profiles are from real people they could also be from outside of the UK and could use this service to make hoax police calls. However, on the other hand, social media comments can include Information to aid intelligence gathering. 

As helpful as positive engagements from the public are, negative engagements from users are often just as regularly received.  These include people finding out a family member or friend has died and this can cause upset and distress. Posts may show locations of money or drugs being seized giving communities a bad reputation, essentially this could glorify the criminal life as it shows lots of money and drugs which could be promoted to the wrong viewer. Images of seized weapons can scare the public from going to certain areas, especially if the area already has a bad reputation within the community.  On balance, it could show the suspect being jailed and therefore deterring offenders away from criminal life as it evidences the offender being caught. It could allow offenders to gain new strategies as offenders could use this information in identifying how the previous offender was caught and take precautions to not make the same mistakes. The Chartered Institute of IT (2012), refers to this as, “strategic risks, this is essentially telling the public the organisational drive and methods of working”. 

Negatives of social media

As the use of social media increases in use by Police in our day-to-day lives, so do the negative impacts of its use increase. Next within my essay, I will be discussing what issues arise when using social media. 

The main issue of social media is its impact on breaching Data Protection laws. The DPA (Data Protection Act) and UK GDPR (General Data Protection Regulations) introduced six data protection principles for processing and distributing data safely.

[bookmark: _Hlk122732171]The DPA and GDPR state the following principles must be met “lawfulness, fairness and transparency, purpose limitation, data minimisation, accuracy, storage limitation, and integrity and confidentiality.” The National Archives, (2018).

To evidence the importance of adhering to the Data Protection Act I have found in my research a local example: “In 2011 South Wales Police was fined £160,000 pounds after losing video interviews with a sexual abuse victim.” The BBC, (2015). This clearly evidences how costly breaches can be and the detrimental effect this had on the victim.

To prevent breaches, adhering to principles such as Article 6 of the UK GDPR Data Protection Law (2016) must be met when Police submit information, for example, the subject must have given consent for their data to be used.  As long as one of the principles is adhered to it prevents the risk of a breach when the Police are posting content regarding offences. GDPR Article 10 must be complied with as this article is for “The processing of personal data relating to criminal convictions and offences”. Essentially naming a person or exposing an image of a person prior to a court result could cause prejudice against the defendant. College of Policing, (2014).

A study by the Attorney General’s Office, Response to call for Evidence on the Impact of Social Media on the Administration of Justice, (2019) evidence “prejudice comments on social media being shared on social media under new articles outline the incidents having an effect on verdicts”.. Prejudice comments on social media can infringe on the right to a fair trial as a jury might be influenced by comments made on social media. 
Other considerations for negative implications for social media include not having control over the number of responses received back to the Police nor can they predict the response to the post, comments can be offensive and speculative, or making fun of the people involved.

People often report offences to non-manned social media accounts, for example, the South Wales Police tik tok site which does not have an active person to record crimes. Often there is a section to the social media not telling users to report on the website if not manned. 

Other social media risks are reputational risk or “embarrassment by association” as opinions by some officers may not be shared with other officers or be in line with the Code of Ethics. There are higher risks of internet offences such as phishing and targeting the organisation via sites such as LinkedIn. Data Connect, (2022).

Officers that use social media from either their personal accounts or via Police sites to post unauthorised or offensive and upsetting content would face disciplinary action which could result in dismissal or even criminal action.  Officers must adhere to the Code of Ethics and police standards at all times when posting content on social media. Independent Office for Police Conduct. (2021).

All Police officers must respect the suspect’s rights to privacy, suspects should not be identified by disclosing their name unless justified principles are met, for example, there are safeguarding concerns to the suspect or the public. Failure to follow procedure could interfere with article 8 protection of the right to respect private and family life. 

My incident: 

I have used social media throughout my career for various reasons. I have had suspects circulated who are currently wanted, identifications of CCTV images of unknown defendants, and information and sightings needed for people who are currently missing who are of safeguarding concerns.

The incident in which I have had the most positive experience with safeguarding was a post regarding a youth who told the social worker at their care home they were going to end their life. 

Upon completing the initial response for the missing person. I asked for a social media request to the subject’s next of kin, in these circumstances it was the social worker who subsequently gave written consent for the image of the missing youth to be circulated. The social worker completed the social media agreement per South Wales Police Policy, and the image was circulated via Facebook and other related apps. 

Within thirty minutes the subject was identified by two people, and locations were given that the youth was out of my sector. The youth had been sighted in the city centre six miles away from the local care home. Using this information, I was able to make British transport police and city centre officers aware of where the missing person was located. 

On review, I have chosen this incident to evidence the power of social media and how useful it can be.  The risk was that the youth was intending to harm themselves and needed safeguarding urgently. In this case, the youth was located quickly and this was only possible because of the use of social media. 

When utilising social media, I have always submitted information to my media officer so that considerations for human rights and data protection can be accounted for. In these circumstances, I request details for the social media in accordance with Police policy despite the human rights of the subject. However, I was clearly able to justify my actions due to the threat the youth was to themselves. I later evidenced this in my update. Subsequently, the youth was taken to a hospital where they received appropriate support. 

Conclusion

There are many positives to the Police using social media, but there are also many risks.  If used within the guidelines of the law and in accordance with data protection and with the College of Policing’s principles social media is an incredibly effective tool. 

On balance when mistakes or wrongdoings are made it can become very expensive and damaging to the Police and the community. Recently higher data protection fines have come into play and the posts should always comply with the rights of the person that the post is about. 

I personally believe the Police should continue to use social media as means of distributing information as it can be lifesaving and as long as it is used with the best intentions in mind it can be justified. I personally will continue to use social media to aid my investigations however I will always use the social media liaison officer and the press office to review my posts prior to submission online. Essentially once social media is posted, it cannot be undone and that is one of the biggest dangers and risks of social media. 

Word count 2046













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Within this essay, I will be critically evaluating and evidencing my leadership style and reflecting on incidents where I have needed to demonstrate a leadership role. I will critically analyse leadership strategies that I have developed and discuss leadership models used in policing.

[bookmark: _Hlk123199304]“Leadership is defined as the person or people in charge of an organisation”. Cambridge Dictionary, (2022). I believe that this definition of leadership summarises what a leader is, however, in my experience of being a Police Officer, leadership is also about taking initiative and responsibility when an incident occurs. 

The Police Service is a hierarchy of ranking officers however as stated: “Leaders are not always people who hold higher ranks in an organisation but leaders are known as passionate about their work, who pass on their enthusiasm to their fellow workers, enabling them to achieve their goals.” Emeritus, (2022). 

[bookmark: _Hlk123202472][bookmark: _Hlk123201526]South Wales Police use a force-wide method where all its staff has an expectation of what an effective leader is: “South Wales Police was able to demonstrate that staff at every rank and grade understand what the force expected from its leader, in interviews members of the workforce told us they all felt committed to fulfilling the Chief Constables’ expectations”. Her Majesty’s Inspectorate of Constabulary (HMIC), (2016).

There is a clear line of authority by rank and to disrespect that rank would cause disruption, however, as stated all officers regardless of rank are said to have a belief in displaying a leadership role and I agree with this statement. I believe being an effective independent officer requires the need of good leadership skills and confidence to lead a successful team. 

Leadership skills are instilled into officers as the College of Policing supports leadership training through the National Centre for Policing Leadership (NCPL): “The College of Policing’s aims are to battle with competing demands on time and resources so officers completing the program can adapt to suit operational needs and timescales.” College of Policing, (2022).

[bookmark: _Hlk123203079]In 2015, Her Majesty’s Inspectorate of Constabulary inspected The Lancaster Constabulary ‘Making it Count’, and other forces and found that the benefits of leadership training were valuable as officers “displayed leadership, understood leadership and developed leadership higher levels of emotional intelligence, empathy, and better teams”. Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, (2018).

Policing Leadership 2016 (PEEL), a national study states: “We found encouraging examples of Police leaders showing drive and commitment to improvement created a culture that gets this right, members of the workforce are more likely to feel empowered, valued and motivated and the force will be more efficient and effective”. Her Majesty’s Inspectorate of Constabulary, (2016).

The role of a modern Police Officer requires the officers to be effective leaders as a requirement of the core competencies. As previously stated, the College of Policing requires officers to undertake leadership qualifications as the PEEL national study concludes the force has an efficient and effective workforce which subsequently is better for the Police service with these advanced leadership qualities. 

Officers, however, have to be able to demonstrate both leadership and be team players.  Often officers will consciously adapt to their environments and depending on their needs will reach the goal or “Call”. Some calls may include major incidents where a multi-agency operation will take place meaning the right service for the role will take precedence, for example, an officer not telling a paramedic how to do their job or giving instruction to a firefighter. An effective leader will be able to adapt to their environment and know when to back off when required. 

Autocratic leadership

“Autocratic leadership is a leadership style that is charactered by one individual or controller over all decisions, there is very little input from group members and all choices are based on their ideas and judgments”.  Dotdash Meredith, (2022).

Autocratic leadership is often the most widely used type of leadership style within the Police force and this is done by ranking order. This includes a sergeant having rule over the constables and is authoritarian. I believe this leadership has its positives and this is quick decision-making where all officers should be told what to do. This is effective, however, loses the opinions of other members of the team if used by a non-experienced officer or sergeant, I believe it can harm morale or lead to an argument and have a detrimental effect on the goal. This leadership style requires clear commands, with the right leader this is very effective. Often this style of leadership reassures officers, especially those that don’t like to make decisions.

Laissez- faire style

[bookmark: _Hlk123205348]“Laissez-faire is the exact opposite of the authoritarian style leadership; the leader doesn’t make the decisions themselves but allows the team to vote on the decisions regardless of the decision.” Police 1, (2020). 

This style is less likely to be used in the police however I have seen this method used by an Acting Sergeant, this is when a member of the team acts as the sergeant when they are absent.  Laissez-faire is often practiced by someone who recognises they will have to return to the same position as the other officers after the acting is completed. This is so the actor doesn’t annoy their colleagues, often they will put the questions out to the room rather than give out direct orders. 

However, when there is no clear ranking officer and especially with new officers without leadership experience or confidence, all new officers will wait or do nothing. They often spend more time discussing the incident than acting upon it. 

Transformational leadership 

“Transformational leadership is a leadership type that inspires positive changes to group members to inspire growth and loyalty before goals.”  Police 1, (2020). This type of leadership style requires the leader to be very charismatic and will focus on motivation and that all those involved will work to reach the same goals. I see touches of this since being in the post but most leaders rely on their rank.

Democratic leadership 

“Democratic leadership is also known as participative leadership or shared leadership. This style allows members to participate in the decision-making process.” 
Dotdash Meredith, (2022).

I believe this perspective of leadership would be used in a team effort when there is not one person directly responsible as the leader.  I believe this can also be used when there are multiple people trying to be in the lead role. 

Police democratic leadership style is said “to be useful in guiding a group towards commitment to their mission goal” as opposed to an autocratic leadership which has a “higher quality of work but a lower moral”. US Department of Justice, (1981).

My incidents

Next within my essay, I will be reflecting upon an incident in which I have demonstrated leadership, I will be incorporating the Gibbs Reflection Cycle, (1988) to help support this. 

In this incident, I took the leadership role when conducting an arrest for a priority suspect.  I was with three other officers who were all newer in service than me. The male was known to be violent on arrest and was always in possession of weapons. 

As the most experienced, I started my leadership by talking about how we should move forward with completing the goal. I initially discussed officers’ skills and strengths which motivated the team.  I asked officers to complete tasks by often giving reasons for why they would need to do them. I made a plan as there were two Taser-equipped officers and two non-Taser officers. I explained that it would be safer if we entered the property by dividing the front and back doors of the premises so that if the offender was to escape or attack, both groups would be safer with a Taser-equipped officer in place. 

[bookmark: _Hlk123236638]Before stepping up to lead officer, I believe there was pressure on myself to step forward to devise a plan despite being low in experience myself. Being a Taser-equipped officer has primacy in potentially violent calls as the supporting officers are often less equipped.  This was the first time I had to keep my team, myself, and the public safe by giving essential orders. 

In evaluation having confidence has allowed me to take a step forward and have faith in myself and my team. At first, it felt strange asking my team to take direction as we are the same rank, however, as I am more experienced, I felt it allowed me to step up as often my team looks up to me for guidance. I would suggest that this was mainly an autocratic style of leadership with a touch of transformational leadership.  I was clear and confident with my decision and directions and I used the little charisma I have to motivate the team by pointing out the team’s qualities.  The arrest was carried out efficiently and effectively and no one was harmed. 

A second incident where I have used leadership skills includes a major incident that I attended; this incident was a fire within a building with people inside. 

In this incident, I adopted democratic leadership where I recognised the other public services.  I closed off roads and made the Public Service Centre aware of the incident including liaising with the fire service and the ambulance. I completed this by having the fire service take primary action with the fire, the paramedics with the injured people, and myself with coordinating the closure of the road and keeping the public at a safe location despite the public consciously wanting to enter the building.

My feelings are that I would not dictate or demonstrate autocratic leadership as I am not educated or have knowledge on how to coordinate a fire being put out or starting medical assistance on someone exposed to burns.  I am not qualified as either a paramedic or a firefighter. I can, however, recognise other agencies’ skills and work with the other services to complete the common goal. If I were to start dictating to the other services, I could hinder the goal. 

I was able to coordinate a handover of the risks of the incident and speak to the Chief Firefighter directly to create a plan for dealing with the evacuation of the building. I was able to communicate effectively with the control room in obtaining the other services needed and lead my team in ensuring the safety of people trying to gain access and crowd gathering. 

I believe leadership is a changing tool that is affected by the situation that the leader has to adapt to meet their goals. I believe leadership is extremely important in policing as not stepping up can be dangerous. Having officers that cannot make a decision is just as dangerous as having officers who make poor decisions. An effective leader should always be able to make a hard decision for the right reasons and based on all the positive evidence they can acquire. 

I tend to have developed a mix of autocratic and Laissez-faire leadership styles. I like to confidently problem solve by stating the goals, agreeing on them, and then making decisions based on how we are going to achieve that goal. I then take the more autocratic by directing afterward. I prefer this method as I like to communicate why rather than calling orders without justification so that we are all in agreement. 

In conclusion, I believe one day I will have gained experience and one day take a higher leadership role. I believe this will be completed in smaller steps. My action plan will consist of staying confident and putting myself in circumstances to lead my team, especially as recently I am now the longest in service in my team. 

The past three years of my probation have allowed me to grow in confidence and increase my levels of decision-making.  I am progressing into a better leader among my peers and I believe that they are beginning to accept me as a person they can come to and trust.  I understand that I will sometimes make mistakes and this is a part of the learning as I am now the most senior officer on my team.  I have begun to undertake a mentoring role for the newest in service and I will continue to develop and increase my decision-making and leadership 
skills. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Introduction

[bookmark: _Int_yYH1dL1d][bookmark: _Int_aQ09z404][bookmark: _Int_wBHJCs4D][bookmark: _Int_E5vRD4iX]Within this essay, I will be critically reflecting upon my three-year probation period by implementing the Gibbs Reflective Model.  I will write about how I have benefitted from mentoring and coaching.  The training and coaching helped me to meet personal, professional, and organisational goals and how it aided me to learn, develop and perform in the workplace. I will be dividing my essay into a series of subtopics to answer this question.

[bookmark: _Int_6UUWTxBQ][bookmark: _Int_d8hdEgeS][bookmark: _Int_2ggkTpRX]Within my probationary period and over the course of the last three years as a Student Police Constable I have received both mentoring and coaching to progress my learning to develop me into the Police Officer that I am today. I have received six months of initial training, a three-month tutorship period, and then quarterly check-ins from training officers normally over the means of Zoom or Skype. 

Coaching is defined as “The job or activity of providing training for people or helping them to prepare them for something”. Cambridge Dictionary, (2022). 

Mentoring is defined as “The act or process of helping and giving advice to a younger or less experienced person, especially in a job or school”. Cambridge Dictionary, (2022).

“Coaching and mentoring are both defined as existing for the same purpose to help others grow, develop and reach their full potential”. Guider, (2022).

[bookmark: _Int_IvhM9vEO][bookmark: _Int_K7hPOCrU]Throughout all the stages of my probationary periods, each period had a different approach and goal to help my development as a Police Officer. The goal of completing basic training was to learn the theory and legislation and the tutorship period to then put that knowledge into practice through mentoring and coaching.   

[bookmark: _Hlk123241158]Mentoring is used within police services and is implemented by the College of Policing for officers and staff regardless of rank. Mentoring is defined by the College of Policing as “A relationship where a more experienced or knowledgeable person offers support, advice, and guidance to help a less experienced person develop and progress”.  College of Policing, (2022).

Benefits of mentoring include “Increased job satisfaction, stronger community engagement, and advanced learned skills”. Indeed, (2022). 

Reflecting on my mentoring during tutorship. 

[bookmark: _Int_OlOwPvN8][bookmark: _Int_0QYrxiqR]During my tutorship, I was mentored by a single senior officer on the team. I learned how to find my feet and put my learning into practice from someone with vast experience and knowledge who had been in the police service for over ten years. The first few weeks I was simply an observer, I attended incidents with my mentor which would be later discussed in detail.  I would ask questions and discuss the elements of the calls such as how the National Decision Model came into play when dealing with conflict, safeguarding, and problem-solving. 

[bookmark: _Int_wO5hjJrZ][bookmark: _Int_HrT0erFo][bookmark: _Int_oWndU44W]Slowly but surely, I began taking the lead role at calls and grew more confident knowing that my tutor was next to me for mentoring, coaching, to ask any questions and give and receive feedback. Towards the end of my tutorship, I became “independent” a term used for officers after completing their mentoring phase, this was completed after three months of coming out of basic training. 

[bookmark: _Int_ktq340Sz][bookmark: _Int_NZiTuTGv][bookmark: _Int_WMvZtZEm]My feelings and reflection on this style of learning were positive, I learned patterns from repeat calls, and even if the scenery and people differed, I could identify offences easier and often know outcomes prior to them unfolding or being concluded. Because of these patterns I would often jump to conclusions and miss information. I found myself making decisions based on identifying similarities in incidents and would glaze over smaller details. In conclusion, both I and my tutor discussed these incidents, and I began to analyse the calls more effectively and independently reaching the conclusion as a solely separate incident. 

Overall, I now see this stage as a period where the mistakes were ironed out and I could identify my errors and learn from them.  I believed this period was extremely effective as I put my classroom learning into practice. I was lucky to know how to speak to people at all levels as I had a good level of customer service experience from my previous employment roles. I believe having a level of life experience was so important in the transition to becoming a Police Officer. 





[bookmark: _Int_tZ25qmIv]Reflecting on my Mentoring and coaching out of Tutorship

[bookmark: _Int_iUv9BYkt][bookmark: _Int_enizWeY8]Within my probationary period at South Wales Police, I have undergone mentoring as a form of “on the job” style from my local response Inspector and Sergeant when learning my role as a Police Officer.  Whenever seeking advice or feedback, I have turned to my Sergeant or Inspector despite these officers changing constantly from when I first started the job. Since joining my team, I have had five Sergeants and four Inspectors and I have stayed on the same team, however, the mentoring has continued. 

[bookmark: _Int_7JSHPWrU][bookmark: _Int_JNa2ysXF]In terms of official coaching, I have had very few sessions and meetings with my Training Sergeant. I have had very minimal conversations and coaching since coming out into division from training school. I feel that this is not so bad as often or not, you're more likely to be speaking to the Training Sergeant when you are in trouble or are doing something wrong.  I have however always been encouraged to speak to the Sergeant in regard to learning but this usually takes place in mandatory meetings. 

[bookmark: _Int_9IW9scHU][bookmark: _Int_6ssOvx95][bookmark: _Int_ODVKAHuf][bookmark: _Int_xFYZrSHF][bookmark: _Int_MVzULXvN]I have heavily relied on my divisional Sergeants over the past two years and Inspectors for all ranges of advice, from work to social life to deep conversations. I believe there is a great sense of family in the role and they have been my main source of mentoring, however, I know this is not the case with many other officers.  I believe I have been lucky with my supervisors and have heard some teams do not always get along. I feel in terms of the official coaching, this has been next to none. On reflection, the official South Wales Police system does not compare to an effective supervisor and a great team. I have further developed in my work by having unofficial meetings where we would discuss steps to problem-solve incidents and feedback on my workload. 

[bookmark: _Int_UdZLCvwT][bookmark: _Int_eOkMXAnA][bookmark: _Int_an4Dm76f][bookmark: _Int_ELdtup5k][bookmark: _Int_3RjwqIsL]In terms of coaching from the University, I have undergone the classes online and listened to the Panopto's. I have had very few one-to-ones with lecturers but on reflection, I admit that I have only done this to pass work. I have never spoken to a lecturer in person, and it's only ever been in virtual meetings. My feelings are that I have learned a huge deal with regard to writing essays.  I have even looked at previous essays and thought “what was I thinking?” but on evaluation, there are good points and bad points which were fed back to me. I have further researched legislation and I have gained an understanding of social dynamics which affect my role and essentially important political topics that also affect my role.  I could have put a lot more time into my essays and over the years sometimes have enjoyed writing, despite normally leaving essays to the last minute. In reflection, I am not able to motivate myself to work unless there is a deadline.  I feel that I personally need the stress and anxiety to complete the written work. 

On reflection, I have given myself more time to write essays and I could say my timekeeping and work ethic towards this has increased. Within some essays, there have been reflective assignments including writing goals to complete within the role. This was often completed as a S.M.A.R.T target. Using this I was able to create a list of reflective goals that I would ideally want to complete by a set period. This was the reason why I did an attachment with the Traffic Unit and that helped enormously with my traffic legislation.  I was also able to take traffic calls and gained this specific experience and knowledge with the Traffic Officers.  In review completing SMART targets worked as a method of self-mentoring and motivation.  

How the probationary period helped me meet my personal, professional, and organisational goals.

“Constables are required to meet and maintain the highest professional standards required of their role, by conducting all actions in a legal, balanced, proportionate and justifiable manner to uphold the law and achieve the best outcome in a wide range of situations/incidents”.  College of Policing, (2022).

[bookmark: _Int_KuMWIfJF][bookmark: _Int_4zllJwsY][bookmark: _Int_1kzerFt1]My personal goals are similar to my organisational and professional goals. Throughout my time in training, I have strived at being the best at my role as I possibly can.  This sounds cliché, but I believe a good Police Officer must have good morals and good common sense, “The police are the public and the public are the police”. - Robert Peel. Law Enforcement Action Partnership, (2022).

[bookmark: _Int_jUsEgSNV][bookmark: _Int_sPUHkjlg]I feel comfort in knowing the police are out there deterring crime and making my local community a better place. I feel in my probationary period my personal goals have been reached by bringing offenders to justice which has given me a sense of accomplishment and pride. I actively always try to be in the thick of it so being on response suits me and doing good in the community makes me happy.  I have learned so much from South Wales Police and hopefully, all other forces demonstrate this. The goals of South Wales Police are to be: “Proud, professional, and positive in everything we do”. South Wales Police, (2022).  I feel that my probationary period has guided me and made me into this through the tutorship, and mentoring I have received. 

Occupational Competence Portfolios

Next within my essay I will be discussing the Occupational Competence Portfolio or also known as OCP. This is an online document between myself and the assessor who is an experienced Police Officer.  When completed they look through my work on the police systems to assess my work.   

The OCP looks at the different tasks and roles that I will complete as a Police officer. These can include: attendance at incidents where you have arrested an offender; interviews; road traffic incidents; sudden deaths; stop searches; and any actions that an officer would complete during their day-to-day work. 

The OCP has helped me develop by essentially having someone look at my work.  This is not my supervisor and they will either award my work with a point or give me constructive feedback. This feedback has allowed me to identify different solutions to my weaknesses so I can change my actions when attending similar incidents or circumstances. 

The Chief Constable’s Delivery Plan 2021-2025 operational goals include: “To prevent harm and serious organised crime, protect against exploitation, and focus on victims”. South Wales Police, (2021).

The OCP has allowed me to meet South Wales Police goals by having an assessor go through my work to see if I have acted lawfully, justified in my actions, and in accordance with the organisational goals. Often the assessor will look at the OCPS linked body-worn video recordings to see how I have presented myself such as acting professionally at the call or using a justified amount of use of force. 

One of the biggest factors is using body-worn video during necessary calls such as domestic or high-vulnerability incidents. The assessor will look at these types of calls just to scrutinise them and to make sure I act in accordance with the current policies. I always utilise my body-worn video on these required incidents for transparency and professionalism.  A body-worn video is a good tool for evidencing the OCPS as just stating an incident on a report is often not enough, the body-worn video allows the assessor to review the incident in live time. 

Conclusion

I take pride in my work and am happy to evidence the good work that I do. As an action plan, I will continue to use the best learning practices that I have learned and perfected over these past three years. I will continue to develop and learn whilst building on what I have already achieved.

Now that I am coming to the end of my three-year probationary period, I am satisfied and confident in my work. I feel that the training and mentoring have been essential in this and being a part of a good team has been invaluable. 
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