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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Contemporary policing has been described as ‘inherently stressful’ (Shane, 2019, p.4) due to its ‘complexity, scrutiny and high expectation’ (Smith, 2019, p.8), and can often present challenges to officers’ resilience (Miller, 2022). I knew that joining the police service would be a challenge, and that it would require resilience, self-awareness, and mental toughness to tackle the variety of the role. As noted by Woods and Hollnagel (2006, p.2), resilience in a policing context allows officers to ‘produce success when failure threatens’, which I believe to be fundamental in ensuring that the job does not negatively impact our personal wellbeing. Developing coping strategies ensures that a positive work life balance is maintained. The strategies that have supported me thus far into my career are exercise, study groups, and reflective practice. Each have helped me to develop resilience and minimise stress in different ways. Although it has been suggested that coping mechanisms often become ‘embedded in a police officer’s personality’ (Shane, 2019, p.5), this essay will discuss and compare the coping strategies I have adopted since embarking on my career.

For this essay, I will use Newell’s (2017, p.6) definition of resilience; ‘to recover from a challenge in a meaningful and productive way’ when considering methods that have contributed to building my resilience. A main coping strategy which has minimised my stress levels and built resilience since commencing my policing career is exercise, particularly going to the gym. There is no doubt that a career in policing is physically demanding (Shane, 2019) and so having the gym as a hobby alongside shift work has a multitude of benefits. Whilst keeping myself physically fit to meet the physical demands of the role, exercise also brings positive psychological benefits too (Silverman and Duester, 2014). Research by Silverman and Duester (2014) suggests that undertaking physical exercise can contribute to resilience development by reducing stress reactivity and preventing the development of adverse behaviours. I have found exercise to be a form of escapism from the stresses of working life and allow me to invest time into something I enjoy, improving my overall emotional wellbeing. Engaging in frequent exercise is associated with less symptoms of depression, anxiety, and general stress levels (Bernstein and McNally, 2018). Throughout my career so far, exercise has played a role in uplifting my mood, and minimising the pressures and stress associated with the job. Studies have shown that engaging in regular exercise can in-fact alter the way that individuals process and respond to emotions (Bernstein and McNally, 2018), which could be hugely beneficial due to the trauma police officers are frequently exposed to.
Study groups is another strategy which has contributed to minimal stress levels and building resilience during my initial six months of training. There is an array of cognitive and affective benefits associated with group study (Petress, 2004). Working within small groups allowed myself and other student constables to share our knowledge with each other, which helped to consolidate knowledge in preparation for exams. As noted by Petress (2004), individuals receive validation from group study which can contribute to less exam-related stress because it also lessens self-doubt about their knowledge. Kandhro (2015) reinforces this by suggesting that group study pushes individuals to explain to others what they know, enhancing their confidence, improving recalling ability, and helps better their understanding in preparation for exams. Ultimately group study allows each member to share their different views and understandings which in-turn allows everyone to learn from each other (Kandhro, 2015). Studying in a group in my initial six months of training was an excellent coping strategy in minimising my stress levels, because it enhanced my learning and improved my self-confidence. 

During my initial training, I had a lesson on the benefits associated with reflective practice, which highlighted that reflection could identify gaps in your professional knowledge and skills and can therefore be beneficial to professional growth (Hargreaves and Page, 2013). I started to incorporate reflective practice regularly during my training, particularly during role play scenarios. These were the closest experience I had to real life policing prior to going out on shift, so it was important to maximise these opportunities in a way that was most beneficial to my learning. Whilst the cognitive practice of reflection is useful, I found reflective practice a better way to document my learning experiences. As recommended by College of Policing (CoP), I used Gibbs Reflective Cycle. Investing time into thinking about how I handled situations allowed me to recognise what I would do differently next time. Gibbs Reflective Cycle has five stages to the process: description, feelings, evaluation/analysis, conclusions, and action (CoP, no date). Each stage of the cycle encourages reflection in different ways, but in my experience, I believe the conclusion and action stages to be the most important. The conclusion and action stages of the cycle were beneficial to building resilience in my training because they helped identify what I had learned from the scenario and what I would do differently in the future. Without enforcing the action to improve myself in future situations, there is limited benefit to reflective practice. Reflection on situations within a work context can provide professional satisfaction (Hargreaves and Page, 2013), and so I have continued this practice whilst on shift.

This essay has discussed three coping strategies I adopted to minimise stress and build resilience in my initial six months as a police constable; however, it is by no means exhaustive. Each strategy uses different approaches to coping. For instance, although going to the gym has been massively beneficial to my mental health by reducing stress, some may consider it a form of procrastination or avoidance. I believe that it is important to sometimes take a step back away from the stresses associated with work, prioritise ourselves and our mental wellbeing, thus, exercise was a strategy that allowed me to do this. On the other hand, the other coping strategies I used were more directly linked to minimising stress and building resilience relating to the job. Engaging in reflective practice allowed me to analyse and evaluate situations, which ultimately contributed to my becoming more resilient because rather than avoiding the situations causing me stress, I considered how I could tackle them. Similarly group study sessions were massively beneficial to my learning, but also improving my self-confidence, therefore fundamental in developing resilience and minimising stress because it relieved some pressure off me as an individual and reinforced the idea of teamwork. The strategies I have discussed have provided me with an array of benefits and I intend on continuing to use these throughout the progression of my career. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


TASK 2 WILL BE COMPLETED READY FOR SUBMISSION FOR FINAL DEADLINE 10TH APRIL.










Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Being a response officer involves dealing with people from a diverse range of backgrounds, cultures, and ethnicities on a daily basis. This therefore requires officers to be adaptable in order to overcome the complex and competing issues that we are often confronted with. The incident that I will be referring to throughout this essay refers to an offence committed under the Immigration Act 1971. Immigration is an incredibly complex issue, which is often at the forefront of British media and Britain are often highly scrutinised for. Within this essay, I will critically explore competing issues such as culture and language, whilst understanding these in a legislative, social, and political context. I will specifically refer to ‘Operation Nexus’ as a framework to understanding the consequences for those subject to the intersection of UK policing and immigration systems. I will reflect on how I dealt with this incident by illustrating my understanding and application of ethics, equality, diversity, and human rights, whilst also considering how I conducted my duties under Police and Criminal Evidence Act (1984). With regards to the victim in this incident, this is a complex and contentious perspective. Applying the victim’s code of practice to this question would not be relevant, nor beneficial, as technically this incident may be perceived as a victimless crime. 

I will first summarise the incident that I was involved in, whilst redacting certain details to ensure confidentiality is maintained as per the Code of Ethics (College of Policing, 2014). A young female presented herself to a police station stating that she had travelled from Somalia the previous day, using a false passport. The female stated that an agent had provided her with the false documentation and assisted her in travelling to the UK, and on arriving at customs, the agent had taken the passport back from her. The female arrived at the station with documentation from the Welsh Refugee Council which stated that she was seeking asylum. I arrested the female under section 24 Immigration Act 1971, for entering the UK illegally. The necessities for this arrest are governed by section 24(5) PACE, and in this instance, were to allow for prompt and effective investigation of the offence, and to prevent disappearance of the person in question. As per my duties as a police officer, I notified the Home Office Immigration Services of this female and informed them that she was being held in police custody. They advised me that they would make the Local Immigration Services aware and provided me with a reference number to provide to the Custody Sergeant. 

The topic of immigration remains at the forefront of politics, however, to state that it is solely a political issue would be naïve. Immigration is a complex topic which involves most elements of British society. Political opinions impact legislation which in turn can have social implications. As noted by Bowling and Westenra (2017), the rise of immigration has massively impacted social policy, including housing and employment for both UK citizens and foreign nationals. ‘Crimmigration’ is the term given to the process whereby the immigration laws have become increasingly intwined with criminal laws, resulting in the denying of privileges to non-UK citizens (Stumpf, 2006). Subsequently, crime and policing has also become increasingly punitive with regards to dealing with illegal migrants. This has been referred to as ‘Operation Nexus’ and has increased responsibilities of police forces across the UK to work collaboratively to border forces to enforce immigration policies (Parmar, 2020). This is fitting with the ‘hostile environment’ narrative introduced amid UK government policies towards those lacking UK citizenship status (Parmar, 2020). Despite the potentially detrimental impacts to directing policing policies towards minority communities, the Home Office have encouraged this direction of policing, and therefore this has inevitably shaped how we police illegal migrants. 

There were a multitude of competing issues associated with this incident. I will admit that I had conscious biases in this situation, which I had to make a conscious effort to contain. This was the first immigration offence that I had dealt with, and I could not help but consider this young, vulnerable, female as a victim. Although she may not have been a victim within the UK, and in fact she had committed an offence in the UK, however, I could see that she is likely to have been a victim in her home country. People seeking asylum are often desperately attempting to escape from a conflict country, and consider the UK as a ‘better life’. As noted by Woof and Skinns (2017), the effects of being detained in police custody can be life long, and this is often where illegal migrants often spend their initial time following arrival in the UK (Parmar, 2020). This, combined with language, cultural, and ethical differences, I conclude that the experience in police custody for illegal migrants may be an overwhelming one. However, despite this, I ensured that my biases did not affect how I handled the situation and carried out the arrest as necessary. 

A main issue that I was confronted with regarding to this female was that could understand only a very small amount of English, and I cannot speak Somali, which was her first language. To overcome this, when I first met the female, I contacted language line so that I could use a telephone interpreter. It was essential that I could communicate with the female in a language that she could understand, to ensure that she could understand that she was being arrested, to ensure that I conformed to Article 5 of the Human Rights Act 1998. Not only this, but as part of our role we must ensure the welfare of those in our custody, so I used language line to establish whether there was anything the female needed, as she claimed to have been travelling for a long period and slept rough the night prior. I used the telephone interpreter to ask the female whether she needed any medical attention or anything at all that may benefit her welfare whilst in custody. 
In line with the policing principles, I made it my duty to ensure that that I respected the female’s culture. The female wore a headscarf, and one of her rights associated with this in terms of search, was to have this removed only in a private room, whereby in the presence of myself and another female officer. Prior to this taking place, we explained to the female that this was to happen using language line. The female was understanding of this and willingly cooperated. The female was Islamic, and therefore she had special dietary needs. The female stated via language line that she would require her meals to be Halal whilst in custody.  Even though the female had travelled to the UK illegally, it is our responsibility to ensure that we allow them to practice their cultures and traditions, and we must do anything that we can do facilitate this. 

Usually, when dealing with policing incidents I would normally take consideration to the victims in relation to the incident, paying particular attention to the victim’s code of practice. The victims code of practice sets out the services and minimum standard for these services that must be provided to victims of crime (Ministry of Justice, 2021). As per this code, a victim is defined as a person ‘who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence’, or a ‘close relative of a person whose death was directly caused by a criminal offence’ (Ministry of Justice, 2021). For simplicity, I argue that in relation to the incident I have discussed, a victim cannot be established, and therefore considering I applied the Victim’s Code would not be relevant. If I wanted to be pedantic, I could evaluate the potential for economic loss for the UK that may be associated with illegal immigration, however the limited word count in this essay does not allow me to analyse and evaluate something of such a complex nature.

By means of reflecting on this incident, I will use Gibbs Reflective Cycle. The stages of Gibbs Reflective Cycle are as follows: description, feelings, evaluation, analysis, conclusion, and action. Thus far, I have described the incident as succinctly as possible whilst omitting any information that may be considered a breach of confidentiality. I have also discussed my feelings in relation to the incident by acknowledging that I experienced my own conscious bias initially, which I counteracted with my duties and responsibilities required as a constable. I will now continue my reflection by evaluating and analysing various aspects of the incident. I believe that in this incident, I have effectively conformed to the Human Rights Act 1998. In this situation, due to the language barrier, it was particularly important that I abided by Article 5: Right to liberty, which is to ensure that I made the female aware that she was being arrested, and for the reasons of her arrest, in a language that she understands. I also have demonstrated a sound understanding of the Equality Act 2010, which makes it unlawful to discriminate against any person on the grounds of any protected characteristics. In this case, both race and religion were relevant protected characteristics, and whilst the female was in my custody, I did my utmost to ensure that I made her feel comfortable and adapted to her needs. This illustrated my understanding of the standards of professional behaviour conceptualised by College of Policing’s Code of Ethics (2014), as I acted with fairness and impartiality. Further to this, I demonstrated the core policing principle of ‘respect’ by respecting the female’s culture and allowing her to continue to practice this in the way that she would have, had she have not been in police custody. 

To conclude this essay, I will consider the final stages of Gibbs Reflective Cycle. Considering that the incident discussed throughout this essay was the first type of immigration incident that I dealt with, I feel that it went as well as it could have gone. There were many obstacles including language barriers and cultural differences that had the potential to complicate the situation, however with the assistance of language line, these were resolved at ease. The nature of policing in the UK means that it is likely that I will encounter many more incidents like this, and having handled this one effectively, I feel that I am prepared for the next occurrence. Even if the incident is not necessarily associated with immigration, I will seek to use language line in the future as a means of easing communication between myself and ethnic minorities whom English may not be their first language. Although I understand that the purpose of this essay is primarily reflective, I have tried to frame the incident within the current social and political context in relation to how immigration policies and UK policing intersect, subsequently resulting in immigration issues being placed at the forefront of the criminal justice system. I have demonstrated how I applied my understanding of the Code of Ethics, alongside the importance of maintaining equality and diversity, whilst conforming to Human Rights. I have found it to be incredibly beneficial to reflect on this incident, and I feel as though it has better prepared me for the next time that I encounter a situation alike.

Word Count: 1892







Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police constables are often confronted with high pressure situations in which we are required to make rapid decisions and be able to thoroughly justify your decision-making process. Whilst this can present many challenges, we are provided with an array of decision-making tools which aim to lessen the pressure on us. I use the National Decision Model to assist with my decision-making, as encouraged by the College of Policing (CoP). The NDM serves as a values-based tool to provide a simple, logical, and evidence-based approach to making decisions. It assists in the embedding of ‘ethical reasoning in accordance with policing principles and expected standards of behaviour’ (CoP, 2014). Throughout this essay, I will reflect on an incident in which I have played a significant role and discuss how the NDM assisted my decision-making, using the NDM as my reflective model. I will also acknowledge how the Code of Ethics impacts my decisions. It is important that constables understand and reflect on their investigative responsibilities, and therefore this essay will also review my responsibilities that are outlined by the Criminal Procedure and Investigations Act (CPIA) 1996.

The primary purpose of the NDM and the Code of Ethics is to assist officers with the decision-making process, by ensuring that their decisions are ethical, but can also be justified. For instance, the NDM asks the decision maker to think carefully about the code of ethics, and whether the decision aligns with this, as the Code of Ethics is a framework which should be placed at ‘the heart of every policy, procedure, decision and action in policing’ (CoP, 2014, no date). The Code of Ethics is placed at the forefront of the NDM, so is highly incorporated in the decision-making process. 

I will summarise the incident that I recently attended, which involved an allegation of a domestic assault involving a male and female that had taken place at a hotel. The female victim had managed to get out of the room and disclose that she had been assaulted by her partner to the hotel staff, who phoned police. The male had assaulted the female, who sustained grievous bodily harm level injuries, as defined by section 20 Offences Against the Person Act (1861). I played a significant role in this incident, with both the offender and the victim. I was the arresting officer therefore was responsible for ensuring I carried out the arrest following Police and Criminal Evidence (PACE) Act 1984. I escorted the male to custody, where I booked him in with the custody Sergeant who authorised his detention.
I also played a significant role with the victim during this incident. On police arrival, the couple were already separated due to the female being safeguarded by hotel staff in the first aid room, whilst the male remained in the hotel room that they shared. When I arrived at the scene, I spoke with the victim who gave her initial disclosure to police and clarified details of the assault prior to the male’s arrest. Immediately at this point, I was considering my duties and responsibilities that come under the role of being a police constable under the standards of professional behaviour within the Code of Ethics. It was clear that the female feared for her safety, and so it was my duty to safeguard her by taking the necessary actions to do so, including arresting the male, supporting her through providing a victim statement, and assisting with the relevant referrals for her by submitting a public protection notice.

Whilst attending any incident, it is important that officers assess and evaluate the situation before making decisions. The decision-making process for officers commences as soon as the initial information regarding the incident is passed over the radio from control room. This stage is referred to as gathering information and intelligence. With regards to this incident, this commenced as soon as the information about the call came in. I asked the control room for further information regarding the parties involved, so that myself and my colleagues attending could be aware of any warning markers linked to the people involved. I consider this an extremely important part of the decision-making process because it ensures that I have been provided with all the available information, and if for instance there are warning markers for violence or assault police, then this in turn may impact how I approach the situation. When I arrived at the scene, the victim and accused were already separated, so the first stage of the NDM continued by speaking with the victim to clarify details of the allegation. Following conversation with the victim, and the visible injuries that had been inflicted on her, it became apparent that the male responsible needed to be arrested. 

The second stage of the NDM is the process of assessing threat and risk and developing a working strategy. When considering potential threats, it is worth considering that the male may be violent due to the nature of the allegation made against him. In normal circumstances of a domestic situation, my working strategy would normally involve separating both parties to ensure that those involved feel safe enough in police presence to give an honest account of what has happened and are under no pressure from the other party to lie. In this incident, parties were already separated prior to police arrival, so this was not necessary. The female was already being appropriately safeguarded prior to our arrival, so this continued whilst we detained the male.

Under the consideration of risk and threat also comes ‘impact factors’, which are anything that could increase the risk involved in potential conflict situations (CoP, 2020). I was aware when speaking with the victim that her and her partner had been drinking prior to the assault taking place, thus intoxication became an impact factor in this incident. Alcohol is often associated with risk-taking behaviour because alcohol can alter cognitive abilities (Davis-Stober et al, 2019). For some people, alcohol is likely to induce aggressive behaviour, therefore it is important to be cautious when dealing with intoxicated individuals. Another impact factor in this incident was the size of the male comparatively to me. When entering the hotel room, it was clear that the male had a much larger build than me, and therefore possibly stronger than me. Prior to entering the room, two of my male colleagues who are larger than me came to assist in case I faced difficulty whilst detaining the male. 

At this point in the decision-making process the NDM assists us in considering our powers and policies. In this situation, it was abundantly clear that the male needed to be arrested as stipulated by section 24(3) PACE: an offence had been committed and I had reasonable grounds for suspecting that the male was guilty of the offence. The necessities for arrest are defined under section 24(5) PACE, which in this situation were to allow for prompt and effective investigation of the offence, to protect a vulnerable person, and to prevent physical injury to another. As per force policy, my body worn video had already been activated on arrival at the scene due to the domestic element of the offence, and so it also captured the arrest of the male. In this situation, the male was handcuffed due to the violent allegation of the offence to ensure mine and my colleagues’ safety, but also because on initial police presence, the male became actively resistant. Handcuffing of the male was necessary to ensure that he was conveyed out of the hotel and into the police van safely. This brings me back to the Code of Ethics, and the consideration of use of force against an individual. In these circumstances, it was necessary, proportionate, and reasonable to handcuff the male due to the reasons stated above. 
Whilst considering powers and policies, it is natural to also start considering options and contingencies, which is the fourth stage of the NDM. Safeguarding the victim was paramount in this situation, especially considering that the female had disclosed how fearful she was of the male due to previous incidences that had occurred. In policing, arrest should always only be used as a last resort. In this situation, there was no other alternative to arrest, based on the information received from the victim in her disclosure, and from the paramedics regarding the suspected level of injury caused to the victim. 

The final stage of the NDM involves taking action and reviewing what happened. Having completed each stage of the NDM, I was satisfied with that there was a necessity to arrest, and so I arrested the male following PACE guidelines. After escorting the male to custody, I returned to the victim to take a statement from her and put the necessary safeguarding and referrals in place to protect the vulnerable female. I submitted a Public Protection Notification as per force policy following a domestic incident, so that her information could be shared with the relevant and appropriate agencies, which she consented to. I provided the female with the Live Fear Free helpline and advised her to contact Women’s Aid for further support. The victim was appreciative of the support that my colleagues and I had provided her with, and so I was satisfied with the role I played within this incident. Within the Code of Ethics are the policing principles, which underpin the professional behaviour that should be conducted by officers (CoP, 2014). Accountability is one of the principles, which requires officers to be answerable for each of our decisions. Following this incident, I was required to write an arresting officer statement, and throughout this, I justified each of the decisions I made during this situation. This demonstrates my accountability when dealing with this incident. Further to this, I demonstrated objectivity by considering the best course of action to take based on the evidence and information I had during in the situation. 

Officers have a responsibility to ensure that we are following provisions outlined in the CPIA (1996) when dealing with incidents. Our responsibilities commence as soon as we arrive at the incident, however our main responsibilities lie with the paperwork and submission of material for the prosecution. As outlined by the CPIA, we have a responsibility to ensure that all reasonable lines of inquiry or pursued, regardless of whether this may favour the witness, victim, or suspect (Crown Prosecution Service, 2021). The CPIA code of practice outlines that officers must ‘record, retain and reveal’ to the prosecutor any material which may be relevant to the investigation of the offence (Ministry of Justice, 2015, p.3). As defined in the CPIA codes of practice, an investigator is any officer who is involved in the conduct of a criminal investigation (Ministry of Justice, 2015, p.4). In relation to this incident, I recorded the victim’s initial disclosure on my body worn video, which I uploaded and categorised on NICE Investigate, and exhibited in my statement. This falls into my duties to retain material because the initial disclosure is video-recorded and inevitably relevant to the offence. Additionally, the written statement I took from the victim following the arrest of the suspect is to be retained for the prosecutor as well as the injuries caused to the victim which I photographed and exhibited. Ultimately, the CPIA is important for considering the management of information which is gathered throughout the investigation. Any information needs to be managed accurately and consistently within CPIA guidelines, and any evidence, unused material, and non-relevant material must be disclosed to the prosecutor. This includes, but is not limited to, body worn video, CCTV, photographs taken of injuries or the scene, officers’ statements, or victim/witness statements, regardless of whether they are relevant to the offence. I ensured that I completed the correct disclosure documents and included these in the case file for this incident.

Overall, I am content with the role that I played during this incident, as the initial response from myself and colleagues ensured that our decisions were victim-led and prioritised her safety. I feel that despite the situation, the victim seemed to feel positively about the way police had handled the situation and was grateful for the relevant numbers and referrals I had put in place for her. Leaving a positive impact on members of the public is essential because it contributes to restoring faith and trust in policing. Use of the NDM in this situation was fundamental in guiding my decision-making process, and I can certainly say it had a positive impact on my decision making and has continued to do so in other incidents that I have attended. Reviewing the importance of following procedures under CPIA is vital to ensuring that I have a sound understanding regarding information that is gathered during an investigation, and what needs to be disclosed to the prosecutor. Ultimately, the NDM can assist our decision-making, but also ensure that we follow force policy and procedures by collating information during the process of attending and investigating an incident. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Specific:


Become more confident when taking witness statements, so that I can take feel comfortable enough to take a statement without support from my tutor.








	
Measurable, achievable, and realistic:

By revisiting my notes from my initial six months of training to remind me of the recommended processes to take statements. 

Trying different ways of taking statements and finding the method that works best for me.

Ensuring that I take the lead on taking statements whenever the opportunity arises. 

Once completing a statement, when I get the opportunity, read back through it to familiarise myself with the structure. 

This will be measurable as I will get to a point where I can take a witness statement without needing my colleagues to assist.

	



Having support from my colleagues, Tutor, and Sergeant whilst taking the first few statements from witnesses.
	
Timely:


By the end of my tutorship (March 2023), I will be confident enough to take witness statements without needing assistance.

	
Smart:


Be able to put a case file together independently, knowing which documents need to be included. 







	
Measurable, achievable, and realistic:

Revisit my lessons from training and re-visit any relevant NCALTs that may assist in refreshing my memory. 

Ensure I am preparing for case files independently, whilst following the handover checklist so that it is ready for the next shift/department to takeover.

Measurable when I can prepare a case file for occurrences with minimal support from my colleagues, and it be less time consuming than when I have initially been learning how to prepare case files. 

	



My colleagues should normally be able to provide me with assistance with regards to any queries regarding case files, however the Hub may also be a useful point of contact for any case file queries. 
	
Timely:


I want to be able to achieve this by the end of my tutorship, however I know that the paperwork side of the job can be complex. By the end of my tutorship, I will aim to understand what needs to be included in case files, however my confidence should increase on completion of my hub attachment.

	
Smart:


Complete a stop search independently whilst following correct practice under PACE. 










	
Measurable, achievable, and realistic:

Whilst on mobile patrol complete a stop search of a person where appropriate and justified. 

Ensure that I complete a stop search whilst following Code A of PACE.
· Powers must be used ‘fairly, responsibly, with respect for people being searched and without lawful discrimination’ (Home Office, 2023)

Remember to turn my body worn video on for every stop search.

Remember GO WISELY:
· Grounds
· Object
· Warrant 
· Identity
· Station
· Entitlement to receipt
· Legal
· ‘You are detained for the purpose of a search’

Also remember to ask the individual what their self-defined ethnicity is.

This will be measurable as when I am able to identify an individual where I have reasonable grounds to stop search, and I conduct this independently.

	



My tutor can supervise and prompt me should I forget any elements of GO WISELY, until I am confident enough to complete a stop search completely independently.
	
Timely:

By the end of March 2023, the end of my tutorship, I aim to be confident enough to complete a stop search independently.

	
Smart:


Become more confident in my decision-making by using the NDM to assist me
	
Measurable, achievable, and realistic:

Use the National Decision-Making model (NDM) for every call I attend and to aid me in my decision making

College of Policing (2014):

1. Code of Ethics
2. Gather information and intelligence 
3. Assess threat and risk and develop a working strategy
4. Consider powers and policy
5. Identify options and contingencies
6. Take action and review what happened

This will be measurable as I will use the NDM as a reflective model to evaluate each decision I make whilst on duty. Following the incident, I will reflect on the decision that I have made. By discussing with my tutor the decisions made at an incident, I will be able to measure how I am progressing with this goal.

	



If I am unsure about a decision, confer with my Sergeant.

As stated by Sir Ronnie Flanagan (1999, p. 53) police officers must ‘use greater professional judgement, take greater risks in their decision making, and to use their discretion in order to achieve the highest levels of trust and confidence in policing’. This inspires me to remind myself that I have a responsibility to make decisions and be confident in justifying the decisions that I make.

	
Timely:


I need to be using the NDM for every decision I make, so my confidence should begin to grow each shift. 

This in turn becomes important when justifying my actions, for instance when writing statements.

With regards to completing this target, each shift I will become increasingly more confident in my decisions and reflect on how I justify each decision. 

	
Smart:


Improve my knowledge on road traffic offences, and be confident enough to identify and enforce offences committed by drivers

	
Measurable, achievable, and realistic:

Revisit my learning about roads policing from my initial six months of training.

Have discussions with colleagues who have expertise in road traffic offences 

When out of my tutorship, try and secure an attachment with Roads Policing Unit

This area of development will be measurable when I can identify when a driver has committed an offence and issue an appropriate penalty.

	



Colleagues who have experience in working with traffic departments

Contacting traffic officers whilst on shift if in need of some support or advice.
	
Timely:


My confidence with regards to roads policing will grow throughout my tutorship, however realistically due to the nature of response policing and the fact that most of our time is consumed by incidences that are not traffic related, and so once I have completed a traffic attachment, I feel is a more realistic timeframe for completion of this target.
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