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Introduction
[bookmark: _Int_SnECyoRo]Bankruptcy, closure, and administration was one of the biggest fears that most businesses feared during covid-19 (Suau-Sanchez et al., 2020) while some companies closed completely, a lot of other businesses adapted to the online platform and even though this was an innovative idea for some companies, other companies had to stop operating depending on what product or service they offered, This report will provide an insight into the service that flybe airline provided, and why many customers was so keen to purchase a seat with the airline before its finial closure in March 2020. The purpose of this report is to critically apply the Scamper model to discover and evaluate why Flybe Airline was unable to innovate and remain competitive. Below is a description of the Scamper model, a brief description of Flybe airline and an innovation definition. Flybe’s relaunch and the Kepner-Tregoe Potential Problem Analysis Is also included below. With over 80 destinations across Europe and low-price fares, Flybe was making an impact and gaining more customers each year, the airline made sure passengers enjoyed their journey by providing free snacks and beverages along with cozy seating, Flybe provided various entertainment choices during flights, the airline had a generous baggage allowance so customers were allowed to carry a certain amount of luggage without extra charges, However, during covid a lot of airlines were completely closed due to travel restriction, throughout this report we will discover what flybe airline service offered and also evaluate why the airline failed to remain in business. 
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Flybe Airlines 
Flybe airlines started their operations in November 1979 as the Jersey European Airways it was founded by John Habin, a resident of jersey and the majority investor. with a fledging airline that started with a handful of local flights from jersey, eventually becoming Europe’s top regional airline in 2010. (Richardson, 2023)
[bookmark: _Int_ln7S5lE3][bookmark: _Int_st4p237c][bookmark: _Int_c6XsSKfZ][bookmark: _Int_SlhtdSjR][bookmark: _Int_B4YkT8C2][bookmark: _Int_wWWo9Kyy][bookmark: _Int_WZlpGtrS][bookmark: _Int_FOF8Al9r][bookmark: _Int_BSLmMvxY]The airline managed a fleet of 72 planes that covered a wide range of destinations, the bulk of its aircraft was Bombardier Dash 8 Q400 models, with fourteen additional Embraer E-195 planes making up its exisiting fleet. The airline ordered an additional eight Bombardier Dash 8 planes, The airline favors keeping its fleet relatively new, with the average age of its planes being slightly over three years. During the summer of 2010, the airline placed a $1.3 billion order for Embraer aircraft, acquiring 35 of the larger ERJ 175. This initial order included plans for an additional 105 of the type, indicating a significant expansion strategy and a shift towards jets over turboprop planes. Unfortunately, Flybe soon regretted the decision. The Embraer's did not perform as well on regional flights as the q400 and became a costly investment for the airline. By 2014 eleven had been received and following that the airline announced the cancellation of the rest of the order, taking 20 of these aircraft out of Embraer’s inventory. (Bailey & Bodell, 2023)
[bookmark: _Int_VWR4y8Or][bookmark: _Int_C8D8amp0]Flybe has experienced losses annually with the exception of three years, the most significant financial setback occurred in 2017, during which the company disclosed a loss before interest, taxes, depreciation, and amortization (EBITDA) of £48.5 million. (Bailey & Bodell, 2023) below is a description of Flybe airline and innovation. The Kepner-Tregoe Potential Problem Analysis is also included below.





[image: ]
Flybe and Innovation
Flybe has regularly invested in new energy-saving planes to cut down on expenses, this was to lessen their effect on the environment. This involves employing Bombardier Q400 and Embraer E-Jet models, which are recognized for their efficiency and reduced emissions.
Route optimization
[bookmark: _Int_63usSQqk][bookmark: _Int_aWwR7KVX][bookmark: _Int_yVknBwdF]Flybe has utilized cutting edge technology for optimizing flight paths to improve its network, guaranteeing improved links between local airports across the UK and Europe. This has led to increased passenger capacity and higher profitability
Digital transformation
[bookmark: _Int_nPYhmVn9]The airline introduced a range of online solutions to improve the customer journey, including smartphone applications for reservations and check-in, flexible advertising approaches. The goal was to make processes more efficient and provide travelers with increased convenience. (Bhimani, 2020)
Environmental Initiatives
In its commitment to being more sustainable, the airline launched several projects aimed at lowering its environmental impact. This involved investing more in planes that are better for the planet and adopting methods that save fuel.
[bookmark: _Int_BezoI9il][bookmark: _Int_H0RSc5JC][bookmark: _Int_Vk3JL54k]Flybe experimented with new methods in managing operations, including sophisticated employee planning and upkeep system enhancements. These innovations aimed to boost productivity and efficiency, to cut back on waiting times, and decrease expenses related to running the airline. Even with these initiatives, the airline encountered considerable economic difficulties, resulting in its administration in March 2020 and following efforts to revive the company. To introduce new ideas in the fiercely competitive and strictly regulated airline sector. Below is a brief description of the airline relaunch and other issues the airline encountered.
Flybe Relaunch 
[bookmark: _Int_Lfid2FCk]Flybe relaunched It began accepting reservations for various domestic and international destinations, with the inaugural flights scheduled for April 13. The airline aimed to introduce a total of 23 new routes, which could lead to as many as 530 flights weekly. 
These flights will be conducted using the airline’s dash 8-400 aircraft. The list of destinations includes UK cities such as Leeds, London Heathrow, Manchester, East Midlands, Edinburgh, and Glasgow, as well as international destinations like Amsterdam in Netherlands and Avignon Provence in France. (Juliedjourno, 2022)
[bookmark: _Int_ooSoJcF4][bookmark: _Int_bxp3ueJ2][bookmark: _Int_SUNPKBzo]Unfortunately, the failure of Flybe once heralded as a ‘new’ airline, can be traced back to the late arrival of its planes and a decrease in travel requests, as reported by its administrators. The Interpath Advisory, acting as administrators, noted that the 17 aircraft that were delivered late from their leasing companies had a devastating effect on the airline’s operational capacity, its competitive edge, and resulted in a serious financial setback for the airline. These delays and the drop in demand are believed to have cost Flybe an estimated £30 million in lost income and extra expenses, despite the airline being in its initial phase of operation. As a result, all flights from and to the UK operated by Flybe have been suspended. (Fearis, 2023)
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Scamper Model
The Scamper was proposed in 1953 by Alex Faickney Osborn (Ahlawat & Kohli, 2020) and was developed further by Bob Eberle in 1971.The model is a creative reflective tool used to ignite innovation and help solve issues by prompting individuals or businesses, to think about changes that can be made for better productivity and service, Scamper is broken down into seven parts which spells the name scamper which help to remind people of its structure and meaning, scamper stands for:
Substitute: 
parts of the product might be replaced and processed with something else, for example what resources or materials can be swapped or replaced to enhance the service or product. Substitution is basically another alternative and could also mean a change of feeling towards a product.
Combine: 
Meaning to merge two or more elements together to formulate something new or discover if combinations enhance or decrease the service or product. For example; what could be fused together for the best possible outcome? What components, concepts, or substances might potentially merge?




 Adapt:
Adjusting products or any other ideas that can adjust to the current situation, and what difference can businesses make to imitate and adapt to the current demand, service, or market.
Modify & Magnify:
[bookmark: _Int_Zn6OlzF1][bookmark: _Int_SqITaFG6]By changing the appearance, format, structure and properties can enhance businesses, and can the company listen to customers feedback to help with the modification?
Can you modify a part of your procedure or item to improve it? What aspects should you focus on to generate greater worth or value.
Put to another use:
[bookmark: _Int_FOI5EAHn]By using the product or service in a different way making new ways of operating, by utilizing services or products in a different area or reuse a product as in recycle for another service that is beneficial for both service or product.
Eliminate:
By removing any unnecessary elements, eliminating and toning down can make things simpler. 
Reverse or Rearrange
By rearranging altering the order, structure, or reversing the process can have a positive or negative effect. Reverse can mean other arrangements may be better or what other pattern or sequence can be useful, below is a brief description of Flybe airlines and the Scamper Model
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Flybe & Scamper Model
Flybe was a regional airline from the United Kingdom, the airline might have benefit from utilizing the Scamper model to investigate strategies for enhancing the airlines processes, customers satisfaction, and competitive stance in the market. Below is an overview of how flybe could have implement each aspect of the Scamper model
Substitute;
Replace traditional fuel with sustainable aviation fuel (SAF) to reduce environmental impact and attract eco-conscious travelers.
Combine;
Offer combined travel packages that include flights accommodation, and local transportation to provide a seamless travel experience. Create and launch a booking App for customers to view their reservation, an offer to pay in instalments
Adapt:
Adjust flight routes to serve underserved regional airport or focus on niche markets like business travel between specific cities.
Modify;
Change the interior design of aircraft to provide more comfort or enhance the onboard experience with better seating arrangements or entertainment options.




Put to another use ;
Use aircraft for cargo transportation during off- peak passenge times to increase revenue streams
Eliminate: 
Remove unnecessary in-flight services or reduce excess baggage allowances to streamline operations and reduce costs.
Reverse :
Rearrange the boarding process to make it more efficient or reverse the traditional hub-and-spoke model to point –to-point service to reduce travel times and improve customer satisfaction.
By applying the Scamper model, Flybe can systematically brainstorm and evaluate various strategies to innovate and stay competitive in the regional airline market 
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Kepner-Tregoe Potential Problem Analysis
The Kepner-Tregoe Method was created in the 1960s by Charles H. Kepner and Benjamin B. Kepner-Tregoe. The Kepner-Tregoe approach is designed to simplify a challenge by dividing it into smaller and easier to handle segments. It encompasses four phases, evaluating the situation, examining the issue in detail, making decisions, and analyzing the possible outcomes of the problem. (Kumia, 2020)
By utilizing a potential Issues analysis helps us predict potential problems and protect against their impacts. It equips business to put in place actions that either prevent issues or lessen the impact. This tregoe technique gives us more control over our destiny by encouraging us to embrace a more proactive and thoughtful mindset. Upon this study's completion, it was clear that many decisions made by the airline caused the company's demise.
Was it a wise decision to keep purchasing more planes after three years of use? Should the order for the extra planes be ordered way ahead of schedule? Should the airline have a charge for snacks and extra luggage allowance? Should the flights have been more expensive?
[bookmark: _Int_eYoedHnW]The advantages of implementing the Kepner Tregoe Analysis, could identify issues early the analysis can empower Flybe to pinpoint potential problems at an early phase. By finding these issues in advance, the airline can implement correct measures before they worsen. Flybe can evaluate the possible danger linked to various situations. This allows the airline to devise effective plans to reduce these rrisks and ensure operations run smoothly. The analysis offers Flybe crucial insights and information for making well-informed decisions. By considering the possible results of various actions, the airline can select the most effective approach.
[bookmark: _Int_xfgLWCMW][bookmark: _Int_jctKSHuD]Safety is of utmost importance in the aviation sector, and the Kepner Trgoe Potential Problem Analysis aids Flybe in prioritizing safety protocols. Tackling potential issues in advance, Flybe can elevate safety levels and guarantee a safe journey for its passengers. The cornerstone of effective problem-solving is taking problem-solving is taking proactive steps. The use of Problem Analysis can significantly impact the performance of airlines like Flybe if it was still in business.  

Conclusion
Innovation plays a crucial role in the success of any business, it allows companies to adapt to changing market conditions, stay ahead of competitors, and meet the evolving needs of customers embracing innovation, businesses can enhance their products, services, and operations. The Scamper Model which is included in this report is a creative thinking technique that helps businesses generate new ideas and solutions by challenging existing products or processes, and each letter in Scamper represents a different way to approach innovation. A brief background discussion about Flybe airlines is included in this report, The relaunch of the airline and the positive and negative impact is included in this report. It outlines the efforts made to sustain the airline’s future and the unfortunate ways in which the airline has failed to continue. In addition to innovation, problem analysis is crucial for businesses to identify and address potential challenges effectively. The Kepner Tregoe Potential Problem Analysis is a structured approach that helps organizations analyze complex issues which is also included with a clear structure of how the airline could have implemented the analysis. 
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