Q1. Examine two key external factors likely to impact on BPE’s acquisition of Emrosu. 
The two key external factors most likely to impact on BPE’s acquisition of Emrosu are legal and economic factors. The PESTEL tool identifies 6 external factors namely political, economic, social, technological, environmental, and legal factors. This framework can be used to identify key external forces at play and support businesses in determining the best course of action. This will help in making the merger between BPE and Emrosu more successful longer term.

Legal
· Employee contracts – being a smaller organisation, BPE may have a more informal agreement in their contracts than Emrosu, allowing them to have greater versatility in working arrangements and more flexibility in relation to policy and processes. The differences in working arrangements and implementation of policies that exist within the two companies can present challenges when alignment is required as a result of a merger. It is also essential that contracts in both organisations meet standard legal requirements to ensure fairness and equity across the workplace and to maintain good morale within the businesses. 
· Pension – Emrosu would have a more structured and formal pension plan than the smaller family business Best Pharmacy Ever. These differences could cause complications when merging the two companies, which can raise potential employee concerns during the negotiation process when discussing pensions and retirement benefits.
· Benefits – as a larger company Emrosu’s greater negotiating power would leverage better terms and conditions for employees with regards health insurance and other benefits. This is due to Emrosu’s capacity to spread costs across a wider base, leading to better cost effectiveness for the employer; this can be appealing for Best Pharmacy Ever as a smaller family run business. Conversely, this could take away Best Pharmacy Ever flexible hours that can be beneficial to a more desirable work-life balance. Emrosu, as the bigger company, would use a more structured approach which may negatively impact the flexible nature of working terms, conditions and practices enjoyed by employees of the smaller BPE business.
· Health & Safety – health and safety aspects can significantly impact the most fundamental operations of both organisations. Health and safety policies and processes are underpinned by legislative frameworks and so Best Pharmacy Ever must ensure that all employees are appropriately trained to secure a safe working environment to protect both the employees and customers. 
· Anti-discrimination – will help protect individuals against unfair treatment based on certain protected characteristics: age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. Implementing anti-discrimination policies will help with the culture of the company during the acquisition, maintaining compliance and employee trust. 
Economic 
· Finance (pay) – Emrosu would have a higher wage bracket than Best Pharmacy Ever because of their greater productivity, larger revenues and a stronger market position. This may potentially trigger disputes over fair pay with the cost of evaluating and aligning salary profiles across both organisations incurring additional financial burdens. BPE will have access to more financial resources but may lose control over budgets and pricing. 
· Exchange rates –fluctuating exchange rates may impact taxes on imported goods, accruing additional costs to the company. The effect of increased fuel costs in transporting goods presents a financial challenge for the organisations.
· Interest rates – Inflation drives up costs across several areas including raw materials, increase in wages, energy costs, rental costs on factories, shops, and otherfacilities. Inflation also makes loans and overdrafts more expensive to maintain so prices will increase.
· Economic growth or decline – the growth will be in a higher demand on products making easier access to credit and rising profits increase more jobs and higher the wages or it will lower the sales which can impact cash flow problems reducing staff, reducing income any investing in any further investments.
· Consumer spending – We would need to have a good look at what the customer would be able to spend and afford.
· Cost of living – when this rises so does wages, employee’s may ask for an increase in their salary to help with their cost of living (they will see rent going up and food increase) 

The two main external factors likely to affect BPE’s acquisition of Emrosu are legal and economic factors. Using the PESTEL framework, which looks at political, economic, social, technological, environmental, and legal influences, helps businesses understand external forces and plan effectively for mergers.
Legal factors are very important. Employee contracts may differ between BPE and Emrosu. BPE, being a small family business, may have informal contracts with more flexibility, while Emrosu has formal agreements. Aligning these contracts can be challenging but is essential to ensure fairness and maintain morale. Pension schemes are another factor. Emrosu’s formal pension plans could cause complications when combined with BPE’s simpler arrangements, potentially raising employee concerns. Employee benefits may also differ. Emrosu, as a larger company, can offer better health insurance and structured benefits, but this may reduce BPE’s flexible working arrangements. Health and safety are crucial for both organisations to protect staff and customers, and policies must meet legal standards. Anti-discrimination policies are also needed to prevent unfair treatment and maintain trust during the merger.
Economic factors will also have an impact. Pay levels may differ, as Emrosu likely offers higher wages due to its larger size and revenues, and aligning salaries could be costly. Exchange rate fluctuations could increase import costs, and interest rates and inflation affect loans, wages, and energy costs. Economic growth or decline can influence demand for products, cash flow, and future investments. Consumer spending and cost of living also matter, as rising living costs may lead employees to request higher wages.
Considering these legal and economic factors is vital for BPE to plan the acquisition effectively and ensure a smooth transition for both organisations.


Q2. Discuss two business goals that BPE might set once the acquisition has been completed, explaining the reasons why it is important that they plan to achieve these.
I would suggest that Strength & Opportunities would be the first two business goals to look at using the SWOT analysis, SWOT analysis stands for Strength, Weakness, opportunities, and threats. I have picked one internal factor to look at and one external factor to look at, this will help identify what part of the business is doing well or not well this should then outline any further strategy and organisational development. 

Strengths
· Work culture – making sure there is fairness when the acquisition happens by ensuring employees from both companies are treated equitably. This will help to retain key staff and maintain productivity. 
· Customer service/loyalty – maintaining the high standard of customer service that Best Pharmacy Ever has provided for their customers during the acquisition is especially important to them; carrying this forward to the standard they expect will be challenging but can work if done correctly.
· Advanced technology – ensuring all technological-based aspects run smoothly for day-to-day ordering. Best Pharmacy Ever may face challenges adapting to the larger companies’ more advanced software systems and online purchasing processes. Emrosu must take a careful approach, with planning and training being essential tools to ensure that the organisation’s technology runs efficiently and effectively to support employee and customers alike

Opportunities
· Sales –an increase in sales can be achieved by expanding the online customer base helping with increasing revenue.
· Customer service – diversifying services to meet customer needs, providing a faster service which can give the customer more variety in stock and prices and to make sure the customer needs are always first like Best Pharmacy Ever pride themselves in.
· Promotion – Best Pharmacy Ever will be able to combine both companies’ resources and ideas on what can go well and expand on their product awareness to attract new customers and maintain existing ones. 

Using SMART goals is a useful way for Best Pharmacy Ever to plan for success after acquiring Emrosu. SMART goals are Specific, Measurable, Achievable, Relevant, and Time-bound, which helps the business set clear objectives, track progress, and make sure plans are realistic. After the acquisition, BPE could focus on two main goals: maintaining high standards of customer service and expanding online sales.
The first goal is to maintain excellent customer service across all stores. BPE has a strong reputation for personal and friendly service, and it is important to carry this standard into the larger, 100-store organisation. If service levels drop, loyal customers may leave, and the brand’s reputation could be damaged. Planning is essential to achieve this goal. BPE could develop training programs for all staff, create consistent service standards, and monitor customer feedback. Using a SMART approach, a target could be to achieve at least 90% positive customer feedback within six months. Planning ensures employees from both companies feel supported and treated fairly, which helps retain key staff and maintain productivity.
The second goal is to grow online sales and digital services. Emrosu already has an internet pharmacy, which BPE can use to reach more customers and increase revenue. Planning is important to integrate technology, train staff on online systems, and promote the service to customers. A SMART target could be to increase online orders by 25% within 12 months. This makes the goal measurable, realistic, and achievable while supporting the company’s growth.
By using SMART goals and careful planning, BPE can ensure a smooth transition, retain customers, support employees, and take advantage of new opportunities in both service and sales.


Q3. Discuss:
(a) The products and services that BPE and Emrosu deliver.
and
(b) Their main customers

(a) [bookmark: _Hlk213089400]The products and services that Best Pharmacy Ever and Emrosu provide are prescriptions, health and beauty products and health advice such as blood pressure, consultation appointments, and vaccinations. Emrosu also has an internet pharmacy where customers can order online prescriptions. Their main customers are face-to-face but they also have an online system so they can expand their customer service to customers who are unable to physically come to store. They also offer a delivery service which will increase revenue and help attract diverse types of customers to the organisation; this will also increase customer care and promote trust in the company.

(b) Best Pharmacy Ever customers are within a 20-mile radius which includes five local pharmacies facilitating more face-to-face interactions. Emrosu’s customers are a more spread out entity; therefore Emrosu’s services reach out to online customers with products that can be delivered or collected in person. 

(a) The products and services provided by Best Pharmacy Ever and Emrosu
Best Pharmacy Ever and Emrosu both provide core pharmacy products and services, including prescription medicines, over-the-counter medication, and health and beauty products. They also offer pharmacy services such as health advice, blood pressure checks, consultation appointments, and vaccinations, which support customers’ health and wellbeing.
The main difference between the two organisations is how these services are delivered. BPE operates as a local, community-based pharmacy and mainly focuses on face-to-face interactions. Its services are personalised, with pharmacists building trusted relationships with customers and offering advice tailored to individual needs.
Emrosu provides similar products and services but on a much larger scale. Alongside in-store services, Emrosu operates an internet pharmacy that allows customers to order prescriptions online for home delivery or in-store collection. This improves access for customers who may be unable to visit a pharmacy in person and enables the organisation to reach a wider customer base. The delivery service also increases convenience for customers and supports higher revenue.
(b) The main customers of Best Pharmacy Ever and Emrosu
BPE’s main customers are people living within the local community, within a 20-mile radius of its five pharmacies. These customers often value personal service, trust, and ongoing relationships with their pharmacist, and many are regular or long-term users.
Emrosu’s customers are more geographically spread due to its national presence and online services. In addition to individual customers, both organisations may also serve business-to-business customers such as care homes, GP practices, and clinics. Emrosu is particularly well placed to manage larger B2B relationships due to its size and distribution network.


Q4. Review the range of technology that could be available to the people professionals working at BPE and Emrosu and how these could be utilised to improve working practices and collaboration after the acquisition. 
[bookmark: _Hlk213254457]The technology that could be available to Best Pharmacy Ever and Emrosu are: 
· HR Software – this is a digital software package that will help with employees’ training, payroll, and recruitment, all in one place. This will allow the organisations to track holidays, sickness, and attendance for all stores.
· Technology – online customer ordering is great for customers who want to reorder what they have previously ordered. Workers from both organisations can share data on customer purchasing trends through apps and shared data bases.
· Cost and time saving – technology which supports remote working (e.g. Microsoft Teams) will help to keep staff connected across the 100 stores, making sure all the stores are giving the same customer service. This can improve communication between them and support remote collaboration helping to keep down costs. This will help Best Pharmacy Ever and Emrosu to manage people more efficiently as it is an excellent communication tool for all managers to use helping the employee to have a better experience. 



There are several types of technology that people professionals at BPE and Emrosu could use to improve working practices and collaboration.

HR Software helps manage employee records, payroll, training, and recruitment all in one place. This improves working practices by reducing paperwork and making it easier to track holidays, sickness, and attendance. It also helps managers work together because all branch managers can see the same information, coordinate staff, and apply consistent policies across all stores.

Collaboration tools/Cost and time saving- such as Microsoft Teams and Zoom calls, allow staff and managers to send messages, hold video calls, and share documents. These improve working practices by making communication quicker and reducing the need for travel. They also support collaboration between BPE and Emrosu staff, helping them work together across many locations and maintain a shared company culture.

Online learning platforms or Learning Management Systems allow staff to complete training and development online. This improves working practices because employees can train at their own pace, and HR can track progress. It supports collaboration because all staff receive the same training, helping to provide consistent customer service.

Data and analytics tools let HR monitor performance, recruitment, and training needs. This improves working practices by helping managers make better decisions and plan staffing more effectively. It also encourages collaboration because trends and information can be shared between stores.

Overall, using these technologies makes HR work more efficient, improves communication, and helps BPE and Emrosu staff work together successfully after the acquisition.


Q5. Define what it means by ‘organisation culture’ and why it will be important to foster an appropriate and effective workplace culture in BPE after the acquisition. 
Organisation culture comprises four key types of culture. Charles Handy’s Model identifies four aspects to organisational culture: Person, Power, Task and Role which can be incorporated into the structure of the business:
· Person culture – individuals doing work, self-development. 
· Power culture – sole-person task, making strong and quick-thinking decisions.
· Task culture – teamwork, getting the job done, solving problems together. 
· Role culture – where do your see your own team, taking on the role of procedures and clear roles within the business. 
Fostering an important approach and effective workplace culture during the Best Pharmacy Ever acquisition is important because this will help smooth the transition. When Best Pharmacy Ever and Emrosu merge, the employees will face new fears, anxiety and may affect morale and performance. Making sure that communication between Best Pharmacy Ever and Emrosu employees is clear, will keep morale high and stop key people leaving the organisation. By doing this the businesses can try and find future goals for the employee to work towards, making sure the integration of the company runs smoothly and efficiently between both Best Pharmacy Ever and Emrosu.
Organisational culture is the shared values, beliefs, and behaviours that guide how people in a company work together and make decisions. It influences how employees act, how teams function, and how customers experience the business.
One way to understand culture is Charles Handy’s model, which identifies four types:
Person culture: individuals doing work, self-development.
Power culture: sole-person task, making strong and quick-thinking decisions.
Task culture: teamwork, getting the job done, solving problems together
Role culture: where do your see your own team, taking on the role of procedures and clear roles within the business.
Another perspective is Schein’s model, which looks at culture in three levels: artifacts - visible actions, espoused values- stated values, and underlying assumptions- deep beliefs.
Fostering the right culture after acquiring Emrosu is very important. BPE has a small, family-like culture, while Emrosu is large and hierarchical. Without careful management, employees may feel anxious, lowering morale and performance. Clear communication, support, and shared goals will help staff from both companies adjust.
Maintaining a positive culture also helps keep key employees and ensures customers continue to receive the personal service BPE is known for. By combining the best aspects of both cultures—BPE’s friendly, customer-focused approach and Emrosu’s structured processes—the new organisation can operate smoothly and grow successfully.
Understanding and managing culture during the acquisition will make the transition easier, reduce problems, and help the business achieve its long-term goals.

Top of Form

Bottom of Form


Q6. Explain how organisation function as whole systems and how work and actions of the people professionals at BPE, after the acquisition, could impact the organisation. 
A company will come together as a whole when all departments and employees work together as a team, working towards goals to achieve them. The ‘McKinsey 7 S’ model can help organisations function as a whole system; the framework is summarised below. This tool is very useful to help understand the best way for the company to function as a whole and work towards the seven interrelated elements:

1. Structure – The way each business can link up to departments and share information between each other to achieve goals. 
2. Systems – This is good for procedures and processing things such as financing, recruitment, and performance reviews. This can help with HR duties such as effectively, accurately, and efficiently recording important.
3. Style – Achieve day-to-day workplace needs, goals, teamwork and to make sure everyone is moving in the same direction for the business. 
4. Staff – Employed members of staff who help in achieving goals and running the organisation; knowing the managers’ and leadership’s approach. 
5. Skills – To find the capability of the employees and use them. For example, hard skills which can be technical ability or soft skills that can be leading people.
6. Strategy – Improvement planning and goal setting. 
7. Shared values - What the organisation stands for their beliefs and attitudes.
Organisations function as whole systems when all departments and employees work together towards common goals. The McKinsey 7S model helps understand how different parts of a company are connected and how they can work effectively.
Structure: After the acquisition, BPE will grow from five to 100 stores. Clear reporting lines and communication between branches and head office will help everyone stay coordinated.
Systems: Processes like recruitment, payroll, and performance management must be consistent across all stores to ensure efficiency and fairness.
Style: Leadership style should encourage teamwork and guide employees through the changes caused by the acquisition.
Staff: People professionals can ensure the right employees are in the right roles and support managers in leading new teams.
Skills: Training and development will help staff adapt to new technology, procedures, and customer service expectations.
Strategy: HR can help communicate company goals and align employees’ work with the business strategy.
Shared Values: Maintaining BPE’s family-focused culture while integrating Emrosu’s structured processes will support employee morale and engagement.
People professionals play a key role in helping the organisation function as a whole system. They support employees through learning and development, clear communication, and team building, which builds confidence, improves productivity, and reduces the risk of staff leaving this will focusing on people as well as processes, HR ensures that both BPE and Emrosu employees work together smoothly, creating a strong, unified organisation.


Q7. Explain the main reason why it is important that any changes made following the acquisition are planned and effectively managed. 
It is very important to plan changes following an acquisition when bringing two companies together with different procedures, cultures and systems. Without careful planning, the merger could fail on delivery and create major problems for the future. Both companies may have differing visions, so communication and alignment of vision are key factors.
In this case, we can use the ‘Kotter 8 step change’ model which sets out the following stages of managing organisational change:
1. Sence of urgency 
2. Collating guidance to build.
3. Vison and strategy 
4. Communication vision
5. Empowering action 
6. Short term goals 
7. Consolidating gains and producing more changes 
8. Maintain innovative approaches in the culture. 

Once planning is in place staff can be guided, any problems resolved, decision taken on what needs to be achieved, set clear goals. Support resources to help with the end results include watching videos, case studies and internal resources from Emrosu. 
When BPE acquires Emrosu, the two companies have very different systems, cultures, and ways of working. Without careful planning, this could cause confusion, reduce morale, lower productivity, and lead to staff leaving. Planning and managing change can help the business operate smoothly and achieve its goals.
Kotter’s 8-Step Change Model can guide this process:
1. Create a sense of urgency: Employees understand why the change is needed, such as expanding services and improving customer experience.
2. Build a guiding team: Leaders from BPE and Emrosu provide direction and support.
3. Develop vision and strategy: A clear plan shows how the merged business will operate and what goals it will achieve.
4. Communicate the vision: Regular updates keep staff informed and reduce uncertainty.
5. Empower action: Employees are encouraged to suggest ideas and adopt new ways of working.
6. Set short-term goals: Achievable targets build confidence and show progress.
7. Consolidate gains: Celebrate successes and make improvements based on feedback.
8. Embed changes into the culture: New working methods become part of the company’s daily practices.
People professionals play an important role. They provide training and support to help employees adapt, maintain morale, and reduce turnover. Clear communication, guidance, and resources help staff understand their roles and stay motivated.
For BPE, careful planning will help combine the personal, family-focused culture of the existing pharmacies with Emrosu’s structured systems. This ensures employees work together effectively, customers continue to receive good service, and the business grows successfully.


Q8. Consider the importance and role that the people professional in BPE and Emrosu could play during the changes. 
It is very important for people professional to understand the emotional aspects of a merger particularly from the perspective of the employee. During the organisational changes employees can experience stress due to the uncertainty surrounding their job roles, combining different cultures within the organisation. A framework which supports people professionals in this outlines these areas for consideration: Create, Build, Form, Enlist, Enable, Generate, Sustain and Institute. 
The following can also be used to describe the emotions of an employee whilst going through this journey and to help keep the team motivated, productive and cohesive. 
· Denial – ignore reporting lines of the organisation structure. 
· Anger – frustration about new policies can make employees more uncomfortable. 
· Bargaining – asking about keeping the new practice the same.
· Depression – worried about job redundancies. 
· Acceptance – everyone is adapting the new work culture and using software systems. 
By understanding the employees’ emotions through these stages, people professionals will be able to help reduce resistance against new software systems, help them with any fear of the unknown with different skills, communicate clearly to build their confidence, form structure vision to Best Pharmacy Ever and Emrosu’s employers and employees. 
People professionals play a very important role when BPE acquires Emrosu. Their work helps employees from both companies understand the changes, stay motivated, and continue to do their jobs well.
One key role is supporting staff. HR can provide training and guidance to help employees adapt to new systems, processes, and ways of working. For example, staff may need help learning Emrosu’s online pharmacy system or following new procedures.
Communication is also important. HR can explain why the change is happening, what the new structure will look like, and the goals of the business. Clear communication reduces confusion, builds trust, and keeps morale high.
People professionals can use the Kubler-Ross Change Curve to understand how employees feel. Staff may go through stages like denial, frustration, bargaining, worry, and acceptance. By recognising these feelings, HR can give support at the right time, reassure staff, answer questions, and reduce resistance.
HR also helps combine cultures and values. BPE has a friendly, family-focused culture, while Emrosu is more structured. People professionals can encourage teamwork, build good relationships, and make sure the new company has a strong, united culture across all stores.
By supporting staff, communicating clearly, training employees, and helping them through emotional changes, people professionals make sure the acquisition runs smoothly. This keeps employees engaged, reduces problems, and helps the organisation achieve its goals while continuing to provide excellent service to customers.


Q9. Discuss how the changes could impact people working at BPE and Emrosu.
The impact of people working at Best Pharmacy Ever and Emrosu would be quite a meaningful change. I have listed the four key roles below and explained what can impact on each employee:
· Job roles – During the acquisition employees job roles at Best Pharmacy Ever and Emrosu responsibilities may change. Some employees’ positions may expand, and further work may be added to their day-to-day responsibilities whilst others may be redirected to other departments and will have to learn a completely new job. Employee work pace may also increase with higher demands on sales.
· Workload – When integrating both Emrosu and Best Pharmacy Ever the workload may increase with the implementation of new processes and systems. Staff will in time be able to adapt to new standards in the company, but the transformation period could also create pressure in deadlines. 
· Communication – Clear communication between Best Pharmacy Ever and Emrosu is a key essential. This can avoid any misunderstanding and ensures support for the employees throughout the transition. Making sure feedback is given and taken on board and clearly communicate through the departments is critical. 
· Relationships between coworkers and management – Combining two different workplace cultures together can be challenging and may affect team dynamics. Differing management and leadership styles, and different decision-making approaches can lead to misunderstanding; therefore, clear guidance and respecting each other’s cultures can help maintain a positive relationship making both the employee and employer feel valued and supported. Treating people how you would like to be treated.


The acquisition of Emrosu by BPE will bring important changes for employees in both companies. Staff may experience a range of emotions as they adapt, and the Kubler-Ross Change Curve can help explain this.
At first, employees may be in denial, finding it hard to accept that their roles or the company will change. Some may feel frustrated or angry about new systems, procedures, or ways of working. Others may try to bargain, wanting to keep old processes or maintain previous responsibilities. Some staff may feel anxious or worried about increased workloads, learning new skills, or adjusting to different workplace cultures. Over time, most employees reach acceptance, where they begin to understand and adapt to the new ways of working.
These emotional responses can affect job roles, workload, communication, and relationships. Job roles may change, with employees taking on new tasks or learning completely new responsibilities. Workload may increase temporarily as staff adjust to new systems and ways of working. Clear communication is important to reduce confusion, keep morale high, and make employees feel supported. Combining two different workplace cultures can create challenges, especially with different leadership styles and decision-making approaches.
People professionals can help by providing training, guidance, and reassurance. They can explain changes clearly, encourage teamwork, and provide feedback. Recognising achievements and maintaining positive relationships helps employees feel valued and motivated.
By understanding employees’ emotions and supporting them through practical and emotional challenges, people professionals can help staff adapt, remain productive, and ensure the merged company continues to provide high-quality service.


