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About StitchCo: from my research and studies I have taken on for StitchCo. I have gathered stitchCo priorities sustainability and their ethical practises, for a being one of the UK leading manufacturers they made a commitment that they will reduce their energy impact and make sure their employees are treated fairly and promote fair labour practises.
*Eco friendliness: StitchCo make their clothes from organic and recyclable materials. they also minimise waste and reduce pollution.and they use now electric saving technology.
*Ethical Labour And also they make sure their employees are treated equally and fairly and marketing their right labour practices.
StitchCo is very dedicated to making sure fair labour is rooted in three core. ensure all workers get a fair wage .StitchCo priorities transparency in its supply chain so customer can track where their clothes come from in the organic make informed choices.
*Quality focused: StitchCo commitment to quality is visible in every aspect of its production process. StitchCo specialist ensure each garment meets the highest standards of craftsmanship. StitchCo beloved in giving back to the community they also support local initiatives that promote fair labour and sustainability they work very close with their partners to promote their method and way.
StitchCo leadership: StitchCo focused on sustainability quality and fairness has positioned it as a leader in the uk textile industry..StitchCo transparency and fair labour practices earned it a reputation as a responsible and trustworthy manufacturer.
Importance of strategic leadership at StitchCo: leadership strategies is the way of empowering and directing individuals or groups to fulfill their mission.it’s helps to build confidence and encourage to groups toward a common purpose and with that it’s development their talent and capabilities.
*Teams encouragements:impactful leadership at StitchCo is very significantly important cause it’s increasing worker confidence.and it’s makes their work satisfying and involving and it’s turn out to boost productivity and make a successful team.
*performance: A well confident and strong leader can make any work looks easier.with is motivation and with clear direction worker can adapt any work easily and make it successful and it’s lead to productivity improvement.
*talented in creativity: A talented leader can help and inspire employees in new new creativity and with the new new out come from the creativity innovation they stay competitive in the market.
Advice for StitchCo: To improve StitchCo positioning in markets the company have to adapt so many new new tactics for  stay in today’s market.
*employment training: StitchCo should dedicate their more time in employees training.and help with the new technology and give them time to adapt the changes.
*A clear communication: A clear communication with each other in company is a key of success .thats why leader should always talk with their employee and let them involving in making decision and give them a clear update always what happening in company.
*Leadership skilled: train more and more leaders to so that they can adapt more knowledge and growth their skills so that’s they can support their team Remember A well confident strong leader makes a well skilled strong team.
*Safe job security: encourage and inspire workers with their job make them feel valued safe and give them guarantees for their jobs.
* engaging workers: for a successful team in work leader should always value their employees opinions and let them express their point of views and ideas also give them power for taking decisions independently with this they can work happily in their workplace and it will increase the company’s productivity .
If These recommendations StitchCo adapts and focuses on employee development more communication it will help make StitchCo better.
In summary about the outcome of StitchCo: For gain a better result,StitchCo should consider most is valuing their employees.and priorities them via training communicating helping them with helpful leadership.and make their employees job guaranteed and make them feel safe in work place .
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