Greenfields Community Hospital" – CQC Inspection
Step 1: Evidence Collection by Domain
CQC gathers evidence from 6 sources for each of the five domains:

	Domain
	Example Evidence Collected

	Safe
	Staff were trained but 2 medication errors were not reported properly.

	Effective
	Clinical audits showed adherence to national stroke protocol; however, rehab delays occurred.

	Caring
	Patients praised staff compassion; survey: 90% felt respected.

	Responsive
	Wait time to access physiotherapy was long (4+ weeks); complaints noted this.

	Well-led
	Senior staff engaged; quality improvement underway, but whistleblowing policy unclear.





Step 2: Score Quality Statements (1–4 Scale)
Each domain has several Quality Statements (e.g., “Learning from incidents,” “Cultural safety”). Inspectors rate each 1–4 (1 = poor, 4 = outstanding):
	Domain
	Quality Statement Scores
	% Score
	Rating Threshold
	Domain Rating

	Safe
	2, 3, 2, 2 (Total: 9/16)
	56%
	39–62%
	Requires Improvement

	Effective
	3, 3, 2, 3 (Total: 11/16)
	69%
	63–87%
	Good

	Caring
	4, 3, 4, 3 (Total: 14/16)
	88%
	88–100%
	Outstanding

	Responsive
	2, 3, 2 (Total: 7/12)
	58%
	39–62%
	Requires Improvement

	Well-led
	3, 3, 2, 3 (Total: 11/16)
	69%
	63–87%
	Good



Step 3: Apply Aggregation Rules for Overall Rating
Now that each domain has a rating, CQC applies its combination rules:
| Domain Ratings:
· Safe: Requires Improvement
· Effective: Good
· Caring: Outstanding
· Responsive: Requires Improvement
· Well-led: Good
 Two domains (Safe + Responsive) = Requires Improvement
 Per CQC rules, if ≥2 domains are Requires Improvement, the overall service rating is Requires Improvement.

Final Composite Rating for Greenfields Community Hospital:
· Overall CQC Rating: Requires Improvement
· Explanation:
· Despite being Outstanding in Caring and Good in two domains, the presence of two domains rated Requires Improvement (Safe & Responsive) brings the overall rating down.


