Communication Barriers at Flight Food:

Analysing Communication Problems and Recommending Solutions
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Introduction

{.| Company: Flight
Foods Ltd

28 Workforce: 40
employees ® Ages 16—
60 ¢ 5 cultural groups

| Business: Ready
meals for airlines

@ Objective: Analise
communication
barriers and
recommend solutions

I. Problem: Poor
communication
causing food safety
and quality issues



DESCRIPTION

* Old noisy machinery

Environmental * Difficult to hear instructions
Noise * Constant factory noise

* Gary must shout
Egner * Messages are misunderstood

(2441163)

* Safety instructions are missed
* Signs replace verbal communication '
* Production errors increase /

o




ANALYSIS USING SHANNON COMMUNICATION MODEL

SENDER ENCODER CHANNEL DECODER RECEIVER
GARY SPEAKING FACTORY HEARING TS
(manager) SHOUTING ENVIRONMENT UNDERSTANDING
Verbal instructions ﬁ Interpreting
Body language instructions

NOISE

Loud machines
Other distractions

FEEDBACK
Verbal and nonverbal responses Speech, writing,
Questions, confusion Body language




Solutions

* Replace old machinery

* Use quieter equipment

* Create quiet briefing areas

* Give instructions before production
* Use visual demonstrations

* Provide wireless headsets

* Confirm staff understanding

Reduce distractions during training



SOLUTION USING SHANNON COMMUNICATION MODEL

SENDER

GARY
(manager)

>

ENCODER

SPEAKING >

Clear verbal
Instructions

Visual signs
and posters

CHANNEL

DECODER

FACTORY
ENVIRONMENT

HEARING

UNDERSTANDIN(>

f

NOISE

Noise reduced

Employees

understand

and interpret

New quieter machinery

FEEDBACK

RECEIVER

EMPLOYEES >

Receive and

apply the
Instructions

Employees ask questions, confirm understanding

Reportissues, correct task completion



Conclusion

* Communication barriers reduced
efficiency.

e Communication models
explained the problems.

* Practical solutions improved
understanding.

* Better teamwork reduced
production errors.

* Food safety became more
consistent.

* Clear communication supports
business success.




Language,
Communication
and Body

Language

Javed

DESCRIPTION

* Gary gives unclear instructions

* Workers have limited English

* Different body language

* Signs are not enough

* Mixed verbal messages

* Gary does not follow hygiene procedures
* Dirty uniform reduces credibility

e Actions contradict instructions



ANALYSIS USING BERLO'S SMCR MODEL

Speech and body

) i
Gary Food hygiene rules IR

Factory workers

Limited English
proficiency

Instructions about
cleaning and
hygiene

Expectations for
sale food handing
Use of wall signs as Limited use of Different body

main message visual support language meanings

Important rules are Negative tone and
not always clear facial expressions

Speaks only English Spoken English

Shows frustration
when giving
instructions

Shouting across the Five different
factory floor cultural groups

Arrives with a dirty
uniform

Unclear or incorrect
interpretation

Long hair and
grease under nails

Mixed and

Lower trust and
reduced
compliance

Behaviour does not Non-verbal signals

vary acrosSs culture

inconsistent
messages

match his words




Lead by example

Wear clean protective clothing

Use simple English

Demonstrate correct procedures

Use visual instructions

solution

Confirm understanding

Encourage two-way communication

Reinforce messages consistently




SOLUTION USING BERLO'S SMCR MODEL

Hygiene Speech and body
expectations language

Gary Factory workers

Use simple English

Encourage
Message short and Speaks cleary at ) g
clear normal pace questions and
feedbacks
Use visual aids and
diagrams
Demonstrate
correct actions

Stay calm and
respectful

Respect cultural
differences

Focus on key
hygiene rules

Use practical

Translation support
examples

Set a good example

Highlight why it
matters

Use positive body
language

Repeat important

Wear clean uniform ) )
information

Check
understanding
regularl

Build trust
confidence

Give consistent
messages

Show positive

attitude




CONCLUSION

* Clear communication improves performance
* Actions should match instructions

* Positive role models build trust

* Visual demonstrations reduce mistakes

* Consistent messages improve compliance

* Better understanding improves food safety

* Effective communication increases teamwork
* Clear leadership reduces production errors



Cultural
Differences

Dominic
(1713916)

Description

* Different cultural backgrounds.
* Different work practices.

* Different communication styles.
* Team coordination is affected.
* More workplace mistakes.



ANALYSIS USING BERLO'S SMCR MODEL

SOURCE

Different cultural
background

Different
management style

Assumptions
based on own
culture

Limited awareness

Communication
habits

\U

MESSAGE

r

Different meanings
of words

N\

Different work
practices

Different attitudes
toward rules

Unclear or indirect
messages

[

Diffrent
expectations

CHANNEL

Language barrier

Different non-verbal
gestures

Tone can be
misinterpreted

N\ [

Different
communication
styles

Limited use of
visual translation

(

RECEIVER

Different language

Different cultural
values

Different way of
understanding

Different response
to authority

[

Limited cinfidence
to ask questions




Solution

* Flight Foods Ltd should improve intercultural communication.

* Recommendations

* Provide cultural awareness training.

* Translate important safety procedures.

* Use universal safety symbols.

* Encourage teamwork between different cultures.
* Create multilingual communication materials.

* Promote respect and inclusion.

* These actions improve understanding and reduce communication barriers.



SOLUTION USING BERLO'S SMCR MODEL

Learn about culture
in the team

Lead by example
and support

Vs

Encourage respect
and inclusion

Use plain and
simple language

Provide example
and demonstration

Discuss cultural
needs regularly

Provide open
communication

\

Confirm
understanding

Vs

Share objectives
and priorities

Adapt content to
the audience

Inclusive
communication
4 )
Use visual tools and
signage
( )

Speak clear and at

a moderate pace
\_

4 )
Encourage two-way

communication

J

4 )
Use translation

support if needed
L J

 Choose the best )
channel for the

____Mmessage = J

4 \Workers different

cultures

Be open to learning
from others

L J
4 )
Ask questions when
ansure
L J
4 )
Give feedback

L respectfully
4 )

Follow procedures
and standards

\_ J
4 )
Work together for
common goals
\_ J




Conclusion

e Different cultures affect
communication.

* Misunderstandings increase.
* Teamwork improves with respect.
e Cultural awareness is essential.

o

e Better communication reduces
errors.

* Improved food quality and safety.



Emotional
Barrier

Jhony

(2530402)

Description

* Gary feels frustrated.

* Instructions become unclear.
* Employees feel stressd.

* Questions are avoided.

* Misunderstandings increase.
* More workplace mistakes.



Analysis Using Scharmm Communication Model

Message
Unclear or
confusing

Encoder
Gary frustrated,
stressed

Decoder
Employees receive
the message

Interpreter Interpreter
Projects negative Misunderstand or
attitude feel discouraged

Decoder
Words and reflect
frustration

Encoder
Avoiding ask
questions

Message

No feedback or
questions




Solution

Recommendations

Leadership training.

Develop emotionalintelligence.
Stress management programmes.
Provide positive feedback.

Active listening.

Respectful communication.

Managers should remain calm and supportive, even when
mistakes occur.

These actions improve employee confidence and
communication.




Solution Using Scharmm Communication Model

Encoder
Gary calm, patient

Interpreter
Understands how
the employees feel

Decoder
Chooses the best
way to communicate

Message
Clear,
respectful
instructions

Message
Feedback,
questions and
confirmation

Decoder
Employees receive
the message

Interpreter
Understand the
message

Encoder
Respond, ask
questions




Communication barriers reduce efficiency.

Misunderstandings increase operational errors.

Clear communication improves teamwork.

Feedback strengthens understanding.

Conclusion

Managers should communicate clearly.

Employees need active participation.

Communication models help identify solutions.

Effective communication improves business performance.



FINAL CONCLUSION

* Communication is essential for business success.

* Flight Foods Ltd faces several communication barriers.
* These barriers reduce efficiency and food quality.

* Communication models helped explain the problems.
* Practical solutions can improve daily operations.

* Strong leadership supports effective communication.

* Better teamwork reduces production errors.

* Clear communication improves customer satisfaction.
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QUESTIONS
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