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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will provide a reflection on the impact of organisation culture within policing on my wellbeing and resilience. This will explore the effect of moving teams having achieved Independent Patrol Status. 

Having spent three months under tutorship was my first real test in operational policing. I thoroughly enjoyed the experience and gained the initial knowledge and understanding required to go independent. I felt that the past three months had provided me with the skillset to deal with incidents on my own and make decisions without the support of my tutor. The moment of achieving Independent Patrol Status provided a sense of relief and accomplishment. This is because it was the next step to becoming confirmed in rank and was my first exposure to response policing. I also felt a mixture of excitement and apprehension towards the experiences that awaited me as I would be dealing with incidents independently. 

Additionally, shortly after becoming independent I faced another challenge of changing teams. This created additional pressures as I would need to form relationships with new team and adapt to a new sergeant’s leadership style. I did not know what expectations my new team would have of me and whether they would be as supportive and approachable as my old team.  

Organisation culture represents the attitude and behaviour within an organisation. It is represented by Schien in three levels; artifacts and behaviours, values and beliefs and basic assumptions. These are split between visible structures and processes upon how organisation says it will get do things and the invisible theories in use which is really the way things get done. 
Organisation culture within the police is ever changing and over the decades been subject to large amounts of public scrutiny from the Macpherson report which labelled the police as institutionally racist to the present day difficulties with the fight against misogyny highlighted after the kidnap, rape and murder of Sarah Everard in 2021. 

The importance of codes of practice 
What they are?
Why they are important?
How they impact organisation culture – whether positive or negative?

My perception of police culture is the importance placed upon equality and diversity and being victim focused. From that comes a focus to ensure that you treat individuals as they wish to be treated and.
Teamwork and unity. Working together to complete tasks and all pitching in at the end of the shift to try and finish on time.
Different from my previous employment with requirement to do the job in hand and this takes precedent over breaks and finishing time. There is always the possibility of being retained or cancelled to work on a rest day. The impact this has on wellness can at times be quite detrimental  

During my first twelve months of policing on response I have developed many strategies for maintaining wellbeing and building resilience to the stresses of the job. The challenges created by the job that effect these are shift work which directly impacts my ability to maintain a healthy lifestyle such as getting a good night sleep, healthy eating, and regular exercise. These practices have a positive effect on my wellbeing in and outside of work. 
Time management has been essential for maintaining my wellness and incorporating the use of technology by using an application on my phone which records my sleep, my exercise and has reminders to drink water and eat. 
Preparation, with meal prepping ensures that I have access to healthy non-processed food through my shift. This includes snacks such as fruit and granola bars to be able to eat on the go which this job often requires. 

Having been operationally independent for over six months, I feel my confidence has grown and gained a breadth of knowledge and understanding required to perform in my role. I have integrated well with my new team and shown resilience in adapting to challenges of being a response officer. I recognise that as I continue my career I  will most probably experience challenges that negatively impact my wellbeing with work pressures such as workload and working hours. However, by implementing the strategies outlined above I will have the knowledge and tools necessary to overcome these demands. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will evaluate a policing incident which I attended involving a domestic between a male and a female. It will reflect on how I made decisions whilst in complex and unpredictable circumstances using dynamic risk assessment throughout. 

The National Decision Model (NDM) which I used throughout the incident influenced the decisions I made. The NDM is a cyclical process that enables officers to dynamically assess the threat and risk posed when deciding what action to take. Dynamic risk is constantly evolving and therefore requires re-evaluation as more information becomes available. The NDM also provides the ability to review the actions taken and the rationale behind your decision making, 

Info and intel 

Male reporting that he wanted his partner out of the house. 

Domestic incident – warning markers for DV aggressor/DV victim, violence. 
Critical marker on the address. 

Assess threat and risk – develop a working strategy

Powers and policy 

Arrived invited into the property by female, appeared subdued and upset, been crying, children toys about the place so needed to establish if children were present in the property. Later established that they were at school. 
Separate both parties and establish what had happened. 
Lost sight of partner when he went to speak with reporting person, 
Male did not want to engage, anti-police. No offences but due to the domestic nature of the incident, previous history, presence of vulnerable/children in the address and the hostile environment upon arrival, and female having evidence that she owned the property– took positive action by separating.

Male’s family lived relatively close by, male refused to engage and when suggested he leaves became very aggressive and began threatening behaviour by raising his voice, tensing his body and stated that if either of us came near him he would assault us. 

Male threatened to kill the female by stating “I don’t care who’s here, I’m going to bury you, you’re dead!”  

I step towards the male with the intention of placing hands on him to detain him after hearing him make the threat to kill to female.

As I took another step towards the male made this threatening gesture of punching his fist into his hand whilst making the threat towards us my colleague felt it proportionate to use his PAVA spray. Making contact just above the brow line the male instantly placed his hands over his eyes and fell back into the armchair. My colleague assisted removing the female from the room who was stood near the entrance whilst I provided verbal reassurance to the male in the form of explanation that the effects were only temporary and to breath normally. Moved to garden, to be exposed to fresh air to assist with his recovery. Not to rub eyes and effects with results resume significant recovery within 15-20 minutes.

Use of force – reasonable and legal – Tactical option – when face with violence or threat of violence. Inexperience of use of deployments in situations of conflict. 
The male demeanour changed and immediately became subdued. I was potentially unaware to the dangers posed by the male as I was almost within striking distance. Although the male was acting aggressively towards at the time I did not perceive the threat to be imminent and therefore was relying on the use of tactical comms to deescalate the situation. Upon reflection, I feel that my actions could be considered unnecessary and simply by stepping back could have mitigated the risk. The quick actions of my colleague prevented the opportunity to be assaulted. I believe this level of force was proportionate and reasonable for the offender’s behaviour. 

Upon returning to the station, I have submitted a public protection notification PPN report with officer observations 

You should review the decisions you made, the lessons learned and what could be done differently next time.











Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This essay will evaluate theories of team dynamics as a means of developing team cohesion and how they can be applied to policing. I will examine this application by focusing on Tuckman’s Stages of Team Development as well as Lencioni’s Five Dysfunctions of a Team. 
I will also be considering why inter-personal conflicts can occur within a team and outline strategies that can be implemented. 
And finally, examine how team dynamics within the police service can result in failings in professional standards requirements. 

**Provide an evaluation of Team Dynamics by two academic opinions** 

People in a team must work together for the team to become effective. Tuckman developed a model which explores how to build an effective team consisting of five progressive stages. Tuckman discovered that most teams follow a five-stage development to lead to becoming a high performing unit. Four of the stages are illustrated below;


Applying the model above to my own personal experience of becoming a police officer. 

Forming 


Storming

Norming 

Performing

Fifth Stage: Adjourning 

Next model - Lencioni’s Five Dysfunctions of a Team

Apply model to own experiences/in policing context 

There also other models which explore 

why inter-personal conflicts can occur within a team and outline strategies that can be implemented.

CUDSA model

examine how team dynamics within the police service can result in failings in professional standards requirements.
· Lack of trust with colleagues unwilling to admits their mistakes
· Lack of commitment and lack of direction. This can lead to team members becoming unhappy and demotivated.
· Avoidance of accountability with individuals on the team reluctant to challenged their peers on behaviours and actions that negatively impact on the team













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain how information and intelligence can be used by police in the disruption of criminal activity by effective policing of the roads. This will provide an understanding in how intelligence is gathered, processed, and utilised. 

The National Intelligence Model (NIM) is a standardised framework to place intelligence at the forefront in disrupting an reducing crime.  

Intelligence is information concerning incidents, events or people which is subjected to a system of processing. Th information is recorded, graded and evaluated to make it usable intelligence. 

Roads Policing

Deter, detect and disrupt criminality.


The NPCC has introduced a national strategy for policing the roads for 2022 -2025 focusing on four main objectives.
· Preventing harm and saving lives
· Tackling crime
· Driving Technology and innovation
· Changing minds

These can all be negatively impacted by serious and organised crime groups operating within the UK road network. An emphasis on the use of ANPR and intelligence becomes essential to tackle crime and target those who pose a dangerous threat to our communities. 

It will also outline how ANPR can be used as investigative resource when disrupting criminal activity.

Locations of ANPR are not disclosed as this information would likely aid criminals and reduce the effectiveness of APNR to roads policing. 

How it works
Vehicle drives past an ANPR camera, the camera reads the registration number and instantly checks this against a database containing a list of vehicles of interest to police. All vehicles passing an APNR camera are recorded even those that are not on the list so that they may be accessed at later date for investigative purposes.  












Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Sexual Offence First Responder (SOFR)
 
 
 
 
 
 
 
 
 
	Low 
1-4 

  
	Med 
5-7 

  7
	High 
8-10 
	Low 
1-4 

   4
	Med 
5-7


  
	High 
8-10 
	My knowledge of sexual offences is limited to what was obtained in training. I have since going operational attending a few sexual offence reports with a SOFR trained officer. I have observed them and gained a little more knowledge about sexual offfences and what needs to be actioned by the initial attending officer. I have completed training packages on the College of Policing as well as booked on to SOFR course which I believe will help further my understanding of sexual offences as well as how to deal with a victim of a sexual offence.

	SKILLS 
 

 Taser usage
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



  
	High 
8-10 
  


   8
	Low 
1-4 
	Med 
5-7 



   5
	High 
8-10 
	 I have recently completed and passed my Taser X2 course. This has provided me with the skills necessary to discharge and effective use of a taser. Although, I have been trained I have yet to use my taser operationally so it is vitally important that I maintain the high standards taught to me on the course. I will continue uphold these standards and be prepared for when the situation that is appropriate and reasonable to use the taser. This will also maintain the skills necessary to hopefully pass the refresher course which must be conducted annually.

	EXPERIENCE 
 
 
 
 
 Dealing with Traffic offences
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	

    

	Med 
5-7 
	High 
8-10 



    8
	Low 
1-4 



   3
	Med 
5-7 
	High 
8-10



   
	 I have only dealt with a handful of traffic offences. These were mostly in my tutorship and since obtaining IPS I have had very limited experience. I have dealt with an RTC and conducted a roadside breath test but that is it. Due to changes in policy I will no longer undertake a traffic attachment. So I contacted RPU to make arrangements to complete a shift with a traffic officer. This I hope will provide me with the experience necessary to feel more confident in dealing with traffic offences. 


 
 Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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