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Summary

The Project management plan usually help in focusing over a business plan over a specific budget. It also helps in determining about the business that is going to be conducted and also result in knowing about the target market for conduction the business and also determining the market segmentation. Moreover, while conducting the business it is also important to know about the internal strength of the organization and the external environment of the business as PESTEL. The target market will help in determining about the pricing strategy and potential customers, where as the marketing plan will help in determining about the business demand and features in the market of UK.
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Introduction:
The project management structure for assigning and processing the crucial parts that are usually involved while conducting Business. The primary purpose of the project management plan is to determine the suitable outcome from the project and how the project can be successfully achieved by involving and measuring various ways and communicating effectively in the market. The project management plan generally includes different processes where the first step provides information about the initiation of the project. Secondly, it's planning, thirdly it's execution, and fourthly it's controlling and monitoring. The assessment is based upon the project management plan for an automotive business as a new business organization named as "CROM Garage" in the market of the UK. The assessment provides detailed identification about the competitive market target market segmentation macro and micro business environment that will help in planning genuinely for increasing the Business with profitability. At the end of the assessment, it also provides identification about the backup if the project gets failed, then the necessary details will help in identifying and controlling effectively.

Location: London, United Kingdom
                 S Lambeth Rd 54
                SW8 1RH
[bookmark: _Toc47812119][bookmark: _Toc51835763]1. Business Plan and company overview
The current economic condition of the world is not suitable for most businesses. Many different companies are trying very hard to survive. In this scenario, the business plan of auto garage is likely to be more successful than other companies. CROM Garage is a repair point for cars, which is responsible with the maintenance of the cars, repairing, colouring and everything that is about the good functioning and upgrading of the diesel, gas or electric cars. The primary Business of CROM Garage is to repair and maintain the vehicles for a safe driving and durability of the vehicles. This business may work in urban, semi-urban or village areas in order to meet the driver’s requirements because the number of vehicles increased significantly in the past 20 years. (Palo Alto Software, Inc., 2020).


[image: ]
The logo of CROM Garage company. 
[bookmark: _Toc47812120][bookmark: _Toc51835764]2.  Products and Services
In terms of investments when starting a car repair business there is not such a big investment and in the same time the investments are for long term, such as the place and the tools necessary for repairing, colouring and upgrading the vehicles. The main necessary tools are the following:
· The tool kit: which includes all the necessary tools in a car garage
· The frame lift bay: which is making possible to lift the frame of the car with the wheels and suspension hanging free 
· The wheel lift bay: is the tool that is drive-on lifting the car with the wheels fixed
· The Body/Paint Bay: The special place in the garage which creates the proper ventilation of the air in order to paint the car or car parts and provide the environment needed for the paint to soak off. In this bay is needed extra equipment such as compressor and painting equipment. 
· The customer service area: where the customers check-in and select the needed bay for the vehicle’s problem and where they check-out, take their car keys and pay.
· The verification and testing area: where the cars are verified according the symptoms to make an ascertainment of the problems. (Palo Alto Software, Inc., 2020).
First of all, when the customer comes to the CROM Garage he has to go to the customer service area where he is doing the check-in requesting a repairment, colouring or an upgrade for the car, but in case of a repairment he has to tell the symptoms or in the case of upgrading to tell about the changes and upgrades whished. After this, the car goes to the testing and verification area in order to make an ascertainment of the problem that needs to be solved or the upgrades can be done for the car if the customer is requesting one. The ascertainment is helpful also in order to see what other problems the car has and which are not felt by the driver of the car. The customer service area is letting know the customer about the problems the vehicle has and the advices of extra changes or repairments required. After the accept of the customer, the car will be repaired or upgraded in the repairment bay, which includes the frame lifting bay and the wheel lift bay, which is facilitating the job of the repairman. In case of that the customer wants to paint the car parts, the whole car or to put stickers on the car, the vehicle is going straight to the body/paint bay where there are the perfect conditions for the requested changes.  After the car is ready to leave the service, the customer comes for the check-out which includes giving the guarantee for the services from the garage and the payment made by the customer. The CROM Garage has a data base where all the cars repaired are registered and the customers are alerted one week before they need to make the periodic checks or to change the supplies. 

[image: ]
(Source: https://tmsgarage.co.uk/) – Accessed on 12th of October 2020 at 23:25

[bookmark: _Toc47812121][bookmark: _Toc51835765]2.1 VMO (Google Inc., 2014)
Vision:
The vision of CROM Garage is to improv the quality of lives of the people who own and drive a car by providing first-aid services in matter of car repairment. In these days, almost every grown up or at least one member in every family owns and drives a car. We all know that the cars are made from many parts which need some changes and repairs from time to time but also some liquids in order to function all together and make the car move on the road. Because a car is a necessity, CROM Garage is coming to help people fix their cars, upgrade them or paint them as they want without them to stress out about the procedure. This is all on us. 
One of the main purposes of CROM Garage is to fix the problems in the shorter time possible and bring quality services in matter of upgrade, paint and repair. In order to be professional, the garage is providing guarantee for all the services and this are the starting points of the business. Creating a strong brand image through the professional services will increase the number of customers and maintain a long-term relationship with them through the customer service area which will create a data base with the cars in order to announce the future periodic visits to the garage for the periodic oil change and similar interventions. In future, CROM Garage is willing to implement a rewarding programme for the loyal customers which will have benefits such as discounts or membership cards which allows them to repair their cars faster, by having priority in the garage and also for a smaller amount of money. 
Mission:
The main mission of CROM Garage is to enrich driver’s and car owner’s lives by providing them the proper services that include the must-do repairing but also the creative part which is about painting, personalizing and upgrading their cars. Maintaining a good relationship with all the key stakeholders, such as employees, owners, suppliers, and customers is another mission key for the company in order to make a strong brand image and make things work properly with the help of their support. In this industry a “social license to operate” is like a boost factor, for example, a happy customer will give a good rating and review on the GROM Garage’s website but it will also recommend it’s services for friends, family members or even for the company he or she is working in so this will bring more customers in the garage. After a few years, CROM Garage wants to expand and open more points in the most important areas in London. 



Objectives
Short term 
The short-term focus is the primary focus, and these will be initiated at the very beginning of the Business in 8-12 month.
· The first short-term objective is to gain customers from the area and neighbourhood the first garage will be opening the gates and create a strong customer’s base.
· Because of the high number of competitors, CROM Garage is willing to gain trust among customers by providing high quality services. 
Medium
After creating the necessity of brand image and gathering enough crowd for the Business, there will be a focus on the medium-term. Those will be there for the next 1-2 years.
· After creating the brand image, CROM Garage will start developing a strong website which will provide details about the garage, prices, services, membership terms, online an via phone consulting. 
· Because the automotive technology is continuously changing, CROM Garage is willing to adapt to changes by upgrading the tool kit and also providing specialized trainings for the repairmen. 
Long
The long-term focuses are for more than 10-15 years. For the future, it is aimed towards the determination of speciality areas and further expansion.
· The primary way for expanding a business is to open new garages in many important and populated areas of London but also in the proximity of the city.
· CROM Garage wants to come with innovation for it’s clients and specialize in all automotive types but also to have it’s own store in matter of wheels and repairing tools.
[bookmark: _Toc47812122][bookmark: _Toc51835766]2.2 Skills and experience
The garage business is not only about repairing and upgrading vehicles to the customers. The business owner must have basic ideas, the proper research and education before opening it, does not matter if the education is as a certified mechanic, marketing advisor, human resource manager or business manager.

· Accuracy and integrity
The owner always focuses on accuracy because, in the automotive industry, typical differences in inaccuracy can be dangerous. Integrity is also there to face any kind of situation during the Business. It will help the business owner to be pure and stay away from dishonesty (Kumar and Jha, 2017). It usually provides a process for maintaining assurance about the accuracy of the data that can increase the quality standard of a project and also the life cycle of the business. It is also essential to know about the guideline of WHO where it is identified about the purpose of guidance. It is also necessary to know about the integrity, which are entity integrity, user-defined honesty, domain integrity and Referential integrity (Wang et al. 2017). For example, the business owner must respect it’s clients and if one of them comes with a certain problem, he should solve the real problem because in some cases, in repairing vehicles business many owners add some extra inexistent problems just to make the customers pay extra money.
· Communication skills
Communication skill is essential to deal with customers and understand their problem accurately. The owner and the people who work in the business has strong communication skills to make a good relationship with the consumers. (Lazonick et al., 2018). Communication is vital for anyone working in the company in order to the garage get good results and the customers to leave happy after the check-out because understanding their needs lead to the proper results mainly in the case of painting or upgrading the cars. 
· Multitasking and diplomacy
If the owner can expand the Business in many locations and an online website also then it will be vital for him to be a Multitasker. The situation is the same with the people who work at CROM Garage too, because if the repairmen are able to fix both electric and gas cars they will bring more efficiency to the business. 
· Analytical mind
[bookmark: _Hlk53521719]The capacity for making rational decisions is also there in the owner. It will help him to take an accountable approach for any customer’s needs. (Anderson and Thornley, 2016). 
· Previous experiences
The previous experience is an important aspect for the owner but also for the people working in CROM Garage because it can easier develop the new launched business by bringing precious learnings and outcomes in.  This is also helping in handling difficult situation which will be faced during the time. 
Additional training
The owner also has additional training for handling a business. There must be some business model for running a business. Hence the owner has taken business management training for successfully managing it.
Transferable Skills
The owner also has experiences of leadership and teamwork. This skill can be used in the automotive industry to lead all the members of different departments. After the digital expansion, there will be more critical leadership as the owner is required to handle all of them. The skills of leadership will allow him to train the experts of different departments for handling tough situations.
Gaps
The owner may have experiences of this sector and some basic knowledge, but the owner has not handled any entire business previously. This is also a more prominent start-up than all of his previous experiences. Therefore, those experiences will surely help him, but there will be many more obstacles which may not be handled by using those.
[bookmark: _Toc47812123][bookmark: _Toc51835767]2.3 Planning for Project:
· Initiating: By gaining knowledge and experience about the automotive industry and marketing criteria will generally help in registering and creating a successful business. Moreover, by registering the organisation under Company act and getting the proper licences will help to control the Business with profitability (Oleinik, 2018).
· Planning: Project planning should be done for knowing about the schedule while conducting the project and also the progress by subsequently reporting and managing with developed technology and software. Looking over the distribution and marketing and product planning generally help in hard-hitting with profitability for business growth.  The individual or employees will be providing support as a team by maintaining the rules and regulation for identifying the business growth in the market of the UK.
· Executing: The project can be completed by reviewing over the physician profile and the past call notes, as it will help in designing of a plan which is before the life cycle of the project and also putting in action with various developed technologies. Identifying the growth acceleration and high performing practitioner will help in determining the process of completing the automotive industry in the market.
· Monitoring and Controlling: For controlling and monitoring residual importance to determine the develop technology like PAT, QbD that will usually result in managing and processing the product quality and mitigating the risk of product failure. PLC, ISA-95, ERP, SCADA are the steps that typically help for continuous robust at the early development stage and also performing with quality attributes.
[image: ]
Figure 3: Project Monitoring
(Source: Clevenger, 2016)
[bookmark: _Toc47812124][bookmark: _Toc51835768]3.  Market Audit
[bookmark: _Toc47812125][bookmark: _Toc51835769]3.1 Target Customers
During the initiative of a business, it is essential to choose the group of target customers for the starting period. It helps the company to focus at the beginning and get a balanced start. In the case of the automotive repair industry, the scope is more significant, and usually, every type of Customer is a potential customer in this industry.
· People of all age group can be chosen as potential customers, young but adults but also elders.
· There is not any particular gender, and this industry is for both male and female. 
· As this is a sensitive business idea, then the income of people will not matter much. Still, for specification, this will focus on the people who have a salary of more than £ 1500.
· There are two different options for CROM Garage, and those are individual and corporate. Individual customers are the primary source of income and the necessary part of daily businesses. Besides, the company can focus on corporate business ideas (Heldmn, 2018). For example, different organisations may want to fix their cars and CROM Garage will search for this type of contracts also.
[bookmark: _Toc47812126][bookmark: _Toc51835770]3.2 Potential Customer
At the very beginning, CROM Garage has to focus on monthly targets. For the first few months, it will not work as there will be ups and downs. Therefore, the primary objective will be on overall the businesses of the first year. In the auto repair industry, there will be opportunities to get constant customers such as uber drivers, taxi drivers or companies which have more cars and want a settled contract with a company which is able to fix and take care about their cars. The company will target around 500 fixed customers within the first year. After expansion, it will focus on more than 2500 customers at the beginning. It is approximate anticipation, and there may be changes in this value.
[bookmark: _Toc47812127][bookmark: _Toc51835771]3.3 Customer features
CROM Garage will focus on integrity and creation of reliability. It will enable a customer to trust it and stay connected with it for all the car’s repairment needs. By creating a strong relationship with the customers, it will bring growth for the company because in this case, customers refer to friends or family members a good car garage when they trust it and they are satisfied by its services.
[bookmark: _Toc47812128][bookmark: _Toc51835772]3.4 Pricing strategy
The company is focused on providing high-quality services at a lower price as compared to its competitors. It will help them to capture the market and create a strong customer base. On the other hand, it is also necessary to maintain the standard of services. It should follow all the legal guidelines and code of conduct. This pricing strategy will help the middle-class people to afford the repair of them for their daily life car. Hence, the company will have an equal focus on pricing and quality. Pricing strategy will also depend on the prices of competitors for different products and services. However, pricing varies in different locations of a particular area. 
[bookmark: _Toc47812129][bookmark: _Toc51835773]4. Target Market:
[bookmark: _Toc47812130][bookmark: _Toc51835774]4.1 Marketing Segmentation:
· Demographic
In the automotive industry, there is not any importance of demographic. People of all races on the grounds will require repair for their cars and the company doesn't have any problem to deal with them. Therefore, they will not have any different policies according to demographic conditions.
· Behavioural
[bookmark: _Hlk53691884]It is essential to understand the pattern of behaviours of customers on all the different locations of businesses. In various places, there will be different local suppliers, and the prices will also be different according to them (Ngetich and Gakku, 2019). Usually, lifestyles of people have control over their concern of the car condition. Therefore, for a similar issue, there may have different reactions among different customers. The strategy of CROM Garage will be different according to the lifestyle of local people. It doesn't necessarily mean that the company will focus on a higher amount of profit. Instead, it is more about business strategy for the satisfaction of customers.
· Psychographic
There are people with different opinions and interests. Still, it will not be possible for CROM Garage to have different Strategies for or selling services to customers in a particular area. It is more about overall strategies and a correct approach for dealing with them.
· Geographic
The geographic aspect it is not as important in the automotive car repair industry as in other industries because we speak about expanding the business in London and other urban areas where there is no lack of cars, so no lack of repairing needs. The geographic aspect concerns about pricing in matter of CROM Garage company. 
[bookmark: _Toc47812131][bookmark: _Toc51835775]5. Target market and competitors
· Market research from statistics of other companies in this sector
· Survey of ordinary people will be taken to get their views
· Discussion with other car repair and tunning garages to get an idea of pricing strategy
· Personal experiences of ordinary people
[bookmark: _Hlk53692605]Competitor 1: Professional Auto Centre
Strength
· Professional Auto Centre have a reliable supply chain that helps them to get the car pats easily in a matter of hours.
· Professional Auto Centre has it’s own customers base because they are on the market for long time.
· Professional Auto Centre has German car specialists.

Weakness
· Pricing is a bit high because of their respected brand name. 
· They have their website with less information and no pricing posted for their current customers or their future customers. 


Competitor 2: Auto Car Repairs
Strength
· They are always known for their innovation and high trust among customers.
· There are many different cases of positive Customer services of Auto Car Repairs. It suggests that they are somehow customer-obsessed. It is a strong point to get ahead of competitors. 
· They are on the market since 1974.


Weakness
· The combination of quality and the cheaper cost is always attracted towards the customers. But Auto Car Repairs is unable to do so because of its expensive car tools and parts they are using. 
· Their website does not have too much to offer for potential customers.
· [image: ]
Auto Car Repairs Logo
Accessed on 15th of October 2020
(https://www.autocar-repairs.co.uk/)


This Business: CROM Garage
[bookmark: _Toc47812132][bookmark: _Toc51835776]5.1 SWOT Analysis of CROM Garage:
Strengths
· The company has done enough market analysis, and they have respective Strategies for all the identified risks and advantages. In that scenario, it can be considered that the company's mature and there is adequate capacity for providing high quality services in the automotive industry. 
· Initially, the company has focused on hiring professionals for different departments. The chosen workers are hard-working, and all of them are knowledgeable about the sector. Their roles and responsibilities are divided according to their qualifications.
· Sometimes, legal challenges become a barrier at the beginning of any automotive industry. The company has followed all legal guidelines and code of conduct to provide its Customer with a secure and quality service. This strategy will help the company to be confident and focus on the objectives only.


Weaknesses
· CROM Garage is just a start-up, and it doesn't have a strong customer base. All the strategic plans are ready, but successful implementation will make the programs successful.
· In the beginning, it will not be able to compete with competitors. Therefore, despite doing competitor analysis, it will not be able to compete with them directly. Instead, it needs to focus on a collaborative strategy.
Opportunities
· During COVID-19 pandemic, the standard of all the businesses was deficient, and most of the countries were being affected by lower rates of GDP. But this Business has the opportunity to keep growing even during this pandemic. Hence, this is the right time to get into the floor and reach the objectives as much as possible.
· There may be different scenarios throughout the years, and there may be ups and downs, but this Business will always have the option for expansion as there are a lot of services connected with it. Hence, it can wait for the appropriate time for or expand or for being connected with different functions.
Threat
· The threat of competitors will always be there. The customers always look for substitute garages with a lower pricing. There will be both high and low categories for maintaining the balance.
· More specifically, the management has to focus on the purity and quality of the services. Otherwise, any single negative issue may have a substantial negative impact on the brand. 
[bookmark: _Toc47812133][bookmark: _Toc51835777]6. Marketing plan
CROM Garage will invest 10% of the annual income into marketing because this is a fair amount of money in order to promote the garage and its services. If the marketing process is done correctly, it will brin more trust and customers will come and use the CROM Garage’s services. The allocated budget for marketing will be spend on the local media channels such as newspapers, flyers, magazines, billboards but also on the website and social media channels such as Facebook or Instagram by promoting the business and getting views, likes and followers. Engaging people with the existence of CROM Garage will bring new customers and by the quality services provided in the garage, a strong bond will be created between the customer and the garage. Another part of the budget will be spent in promoting the Business on local radio stations and TV channels which will cover a wider area of people and ages. Maintaining the website will lead to get professional image for the CROM Garage’s brand and also open some opportunities to create some partnerships with some companies which will need the garage’s services constantly. Business relationships will have to be created with local businesses such as auto parts stores, so that they would give referrals to their own customers to use the CROM Garage’s services. 
[bookmark: _Toc47812134][bookmark: _Toc51835778]
6.1 Ansoff Matrix

	Price: Pricing is usually on the crucial aspect that determines the business growth in the market of the UK, and it is also essential to know about the pricing strategy that is followed by other business organisations which will usually result in determining the growth (Merchewka, 2016). The automotive repair industry generally is required to set the prices taking into account the labour force and the complexity of the work. 
	[bookmark: _Hlk54213123]Promotion: Promotion of automotive industry generally requires a superior experience and also shifting their repairing technique and development technique that include various digital assets like learning email direct mail digital marketing. Digital marketing helps the customer typically to know about the product provided by the industry with the help of social media blogging search engine video distribution (Gardeazabal, 2020).

	Product: it is also determined by the quality of the services which must be very professional and well done. 
	Place: It is essential to determine the location where the Business is going to be situated in the market of London. The place is usually important in order to be seen and easy to find but also having easy entrance depends on the place the garage is situated and it increases the trust of customers.



[image: ]
Figure 6: Ansoff Matrix for product specifications
(Source: Shirley, 2020)
[bookmark: _Toc47812135][bookmark: _Toc51835779]7. Knowing of Customer:
[bookmark: _Hlk54550576]While conducting business, it is essential to determine the Customer that will provide rapid changes in business growth. By having a good relationship with the customers the business will be able to grow in matter of the fact that a happy customer will recommend the CROM Garage to their relatives, family and friends. In the first place, tracking the customer’s real-time behaviour is vital to our business because we must anticipate the changes in the automotive industry and try to learn and adapt to them. For example, if a new technology is inserted in the car s motor, we will need to train our repairmen and they have to know how to repair or change it when the new line of cars is launched in order to be able to fix the future problem. Another tool we must use in our business is the CRM which Is the Customer Relationship Marketing tool. It is used by many companies in order to see what customers want, but in this case, we will focus on finding out what problem is the most common at many types of cars so we can predict somehow what will we be dealing with in the future. In matter of colour changing of the cars, we will figure out from the customers what colours most of them prefer and what type of wrap is in the highest demand on the automotive market.  The majority of big layers on the market need to anticipate the customer’s needs in order to pe prepared for the future issues and desires. The CRM is giving the power for the companies to extract and blend and figure out what exactly the customers wants and needs before they realising it. (Miller, 2020). 
Another vital thing in knowing the customer subject is knowing how to identify the different categories of customers, which will help CROM Garage to segregate the customer’s needs and this thing will let know the company what type of customers are on the market and their demands. The marketing process goes hand in hand with the above-mentioned things because selecting and knowing what the customer’s wants will be the key of making a good and intelligent marketing based on these results. Engaging on Social-Media will be the main marketing strategy we will use in order people to know where are here to help them in matter of fixing, upgrading and colouring their cars. (Jones, 2020)

[bookmark: _Toc47812136][bookmark: _Toc51835780]8.  Business demand:
· The main demands of a car service like CROM Garage are to repair the car, to upgrade it and to change the colour of the car or to apply labels on it to change the car’s design. The good services will help CROM Garage to grow and engage with new customers but as CROM Garage is willing to be an innovative company there are some extra services it will provide in order to be closer to the customers and fulfil all their needs:
1. Car Pickup and Delivery – this service is about the fact that the customer’s of CROM Garage will have the option to call us and demand for a pickup of their car and also to have it delivered the car in the place they want in London after fixing it, colouring or upgrading it. 
2. Fuel Delivered to your car at any spot in London and 20 miles around the city – if a customer’s car is running out of fuel or battery, CROM Garage will provide fuel or power to the car at any spot in London or 20 miles far from the city. 
3. Road Assistance on the Phone – if something happens on the road with the car or any error appears on the computer board, any customer can cll CROM Garage and they will help fixing it or in case of emergency someone will come and pick up the car and bring it to the service in order to fix the problem. 


[bookmark: _Toc47812137][bookmark: _Toc51835781]8.1 PESTLE Analysis:

	Political
	· Election Years. The election years have a major impact on businesses because after the election is concluded, there might be new regulations, both positive or negative for the company, in special when the challenge wins the elections and it comes with major changes in all the fields. 
· Regulations. For instance, the major impact of Regulations are given by the federal Department of Transportation which may introduce new rules from time to time and make changes in matter of requirements in the automotive industry. 
· Legislation. The legislation may bring positive and negative changes for the automotive industry. For example, if there will be introduced trucks by the government which will transport the used oils from the car services, all this type of businesses will benefit. 

	Economical
	· The Current State of the Economy. It bring a big impact on the automotive industry so this tool is indicating us if there is a proper time to open or not a business by the level of the GDP.
· Customer Disposable Income. When people are having less disposable income, they will solve the immediate problems such as changing the oil, the filters and so on and not spending on making upgrades on their cars or changing the car colour. 
· Employment Rates. Usually, or thin kind of business, the employment rate is a tool that measures if people have or not money to spend. 
· Access to Credit. When the banks offer easily credits then people are generating a bigger cash-flow on the market, so people spend money on emergency services for their cars but also for upgrades, tunning, wrapping and so on. 

	Social
	· Population Growth Rate. It indicated if the business will have a slow or fast growth. For example, if the business is in a crowded area or there are building new residences or office towers, the business will have a fast growth than in an area where there is less population. 
· Population Age. Having a business in an area where there are more youngers than it is a positive factor because as the young people like to upgrade their lives, likes to upgrade their cars, but furthermore, the young people is very careful with their cars. For example, the young people will make the maintenance at the proper time while the elders, use not to drive so much or they do not care about the state of the vehicle in many cases. 

	Technological
	· Advances in Auto Components. As the new technology is having a longer life cycle, CROM Garage needs to target new customers every month, and why not, to target customers with old vehicles. 
· Computerization and Software Systems. CROM Garage needs to adapt to the new technology and know how to fix it and use it in order to provide satisfying servicer for the customers. 
· Diagnostics. This tool means less hardware and more software, so CROM Garage needs to adapt and invest in such tools. This will bring more efficiency and improvements for the services in he business. (FASTTRAK, 2016)

	Environmental
	· The environmental concerns in the automotive industry are about the emissions, so this is why more and more car producers need to adapt to new regulations and start producing new concepts with less emissions in matters of cars. For this reason, CROM Garage needs to upgrade the knowledge and software in order to be capable to fic all types of cars which will be introduced on the market. (Notesmatic, 2020)

	Legal
	· In matter of legal conditions, CROM Garage needs to follow some strict regulations in matter of pollution and to keep the rubbish in a safe place but also to get rid of it in safe conditions.  



[bookmark: _Toc47812138][bookmark: _Toc51835782]5.6 Promote
· Newspaper article about new stores
· Social media advertisement
· Google ad
· Advertisement in the local magazine

Google ad
Currently, Google AdSense is the most potent way for digital advertisement. It usually works on artificial intelligence and shows the ad to the targeted people who are interested in any particular product. For example, if any customer searches for any specific car service and CROM Garage has that service then Google ad will show the advertisement of that service of CROM Garage to the particular Customer. By clicking that specific ad, the Customer will be redirected to the official website of CROM Garage It will help up the organisation to increase its online sales and earn more popularity 

Newspaper article
The promotion of Sun's light social media and Google ads are primarily for online Business. International companies use these. In the case of offline stores, the popular open organisation must be among the local people (Kiznyteet al. 2016). An article about the company in a popular newspaper is the perfect way to start a store in a particular area. Usually, you will automatically get familiar with any new store, but it takes time. An article in a newspaper with some promotional launching offers will attract many customers (Kumar and Jha, 2017).
Social media
[bookmark: _Hlk54557593]There are some social media giants like Facebook, Instagram, YouTube, and those platforms have a lot of users. Many influences have their crowd (Kusters, 2018). There are two different ways of promoting a business through social media. Either the organisation can directly put advertisements on the platform. There are various subscription packages, and if a particular container will show the ad to a specific number of people. On the other hand, if the Business can contact an influencer of that particular industry, then this strategy will help it to reach the targeted audience. In this case, there will be a higher number of potential customers (Solaimani, Heikkilä and Bouwman, 2018).
These three chosen options can be the best way of promoting CROM Garage. 
[image: ]
Figure 7: Advertisement Platform
(Source: Prozziet al. 2019)

[bookmark: _Toc47812139][bookmark: _Toc51835783]9. Operational Plans
The operational plan is generally required; it is also considered as a highly detailed plan that provides a clear vision of how the organisation will work, and also the employer contributes towards the achievement of organisational objectives. the project generally helps in covering various aspects which are usually elaborated below:
· What-the task and the strategies that are required to achieve and completed (Protney, 2017).
· Who-the employee or individual who is generally taken for managing the task on determining the strategic responsibility.
· When- the timeline usually provides for completing the strategy or task for increasing the business growth.
· How much- the availability of financial resources and the use of the funds for completing the strategic task.
[bookmark: _Toc47812141][bookmark: _Toc51835785]9.2 Market Share - Product and Service:
· Potential Customer: it is essential to determine the potential customers that will help in increasing and gaining the Business in the market of the UK. It sees that various articles and amendments act that are usually provided by the Government of UK and also considered in the DSM for increasing the market share and growth.
· Retaining old Customer: while conducting Business it is essential to determine if the Customer that will help over the growth and also result in providing evidence according to the retaining quality of the automotive services. Moreover, it also offers an essential identification about the Customer in the market of UK that will generate the quality by undergoing the policies and regulations. Furthermore, it will also help in gaining customer insight which will provide efficiency towards the business growth. 
· Revenue Strategy: The strategy generally focuses over the product and service by advertising or licensing the plan. The business is willing to maximize its profits in order to grow and be able to continuously adapt to the new technologies, train the workers in order t deliver high standard services and get more customers. Without having a revenue strategy designed by a plan it is impossible for CROM Garage to grow. 
· Affiliate Marketing: the affiliated marketing is generally one type of performance-based marketing which is used in every word in the Business for increasing the visitor or Customer by affiliating personal marketing effort. However, the case usually affiliate program for selling the product was the sole purpose with making marketing and be sure the company is getting the right spot in matter of visibility.
· Direct Sales: it is usually determined as one of the traditional methods for increasing the employability skills and also deploying in the region for growing the Business and generating new customers (Wael, 2017). Moreover, it is also determined as a non-marketing strategy that helps and provides various guidelines for recruiting the salesperson and also understanding the setting of the product and offering new discounts over emerging markets.
· Warranties: CROM Garage will give warranties for every service made in order to roe clients that this is a professional company which respects it’s customers and it is working with the best standards.  

Supplier 1: Denso
· Denso is one of the biggest car parts suppliers in the world, having stores in the United Kingdom and other 34 countries and regions.
· Denso is having a large number of niches such as small motors, information and safety systems, thermal systems, electronic systems, powertrain control systems. (Denso, 2020)
Supplier 2: Autodoc
· Autodoc is having over 2,5 million car parts on stock and they can provide fast any car part product in the same day. 
· Autodoc is offering important discounts for small businesses which have a contract with them and name them their principal supplier. (Tecdoc, 2020).
The Business is started with only one location, and there will be ten different members for handling all the activities. All of them will be considered as staff.

Receptionist- She will receive customers with a greeting and ask them about their concern.
Manager- Branch Manager, has to take care of all the activities that are working according to the conditions in the branch. The manager will also have the responsibility to organise and maintain the account balance.
Head Repairman - He will be aware of the other mechanic but also, he will give directions in matter of work and repair in the same time as the other employee. 
Repairman - job role is the same as the head repairman but listening to the directions of it. 






Regulations
For a successful and stress-free business, the business owner has to focus on countries' regulations regarding automotive business. The most important rules are
[bookmark: _Hlk58628185]MOT Testing – goes hand in hand with DVSA testing and it is given for fresh-starter companies after a three-day course and after a DVSA officer making sure that the equipment in the garage is meeting the standards.
[bookmark: _Hlk58628204]Waste carrier registration for mobile mechanics – CROM Garage must register as collector or transporter of waste in order to be able to prove that the waste is not thrown in the nature. This regulation is meant to prevent pollution and the organization who takes care of it is the Environment Agency in England. 
[bookmark: _Hlk58628224]Repair work – In order to be trusted by the Government, CROM Garage needs to prove that they have qualified mechanics and they know what the job is about and make sure that the drivers are safe after leaving with the car from the garage. 
[bookmark: _Hlk58628250]Hazardous substances – There are very strict regulations in matter of the use, storage and disposal of the harmful substances provided from the customers cars so the company must contract a collector for them or name itself a collector and transporter of hazardous substances in order to prove that they will not be thrown in the nature. 
Workplace smoking bans – They are mandatory for the company and they must be placed only In safe areas in order to prevent fire.
[bookmark: _Hlk58628272]Health, safety, fire – CROM Garage is demanded to follow the regulations of the health, safety and fire tool because in such a business there are many toxic substances used, and in case of an emergency such as a fire, all the customers and employees need to be safe and have a plan in order to leave the building in maximum safety. 
[bookmark: _Hlk58628298][bookmark: _Hlk54569247]Employment legislation - Important areas of legislation include recruitment, employment contracts, pay, working hours, holidays, employment policies, sickness, maternity, paternity, discrimination, discipline, grievances, dismissals, redundancies and employment tribunals. (LawDonut, 2020).

[bookmark: _Toc47812142][bookmark: _Toc51835786]10. Financial and backup plan
The company will have some substitute suppliers, and they will not be dependent on current suppliers. It will help them to get products during an emergency or sudden demand. For example, if CROM Garage will have a contract with a company which has many cars and they need to fix more cars than they used to in a short period of time and the principal supplier do not have the big amount of car parts or oils, the backup supplier will be able to provide them. In case that any principal supplier d not have a certain car part then the backup supplier will be helpful again. After digital expansion, the company will focus on increasing the popularity of their website as they can use it as a backup in case of any negative brand image for offline business. CROM Garage is analysing any threat can be faced during the growth journey of the company so this is why there will be also a backup fund in case that there is a difficult period or a financial crisis appear. The backup fund will serve to pay the rent for 6 months, the expenses for 6 months, to sustain the salaries for 3 months and to buy some extra supplies needed in the garage for a few months. There will be a collaboration with a bank in order to create an expansion fund in case that things goes in the growing path, the garage can expand in more areas in London and in the future, in more cities around United Kingdom. 

10.1 Financial Plan
	Expenditures
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Exp. From Operations
	0£
	0£
	0£
	0£
	0£

	Cash Spending
	18.852£
	18.852£
	18.852£
	18.852£
	18.852£

	Bill Payments
	1.465£
	43.858£
	40.994£
	40.992£
	40.989£

	Subtotal Spent on Operations
	20.317£
	62.710£
	59.846£
	59.844£
	59.841£

	Additional Cash Spent
	0£
	0£
	0£
	0£
	0£

	Sales Tax, VAT, HST/GST Paid Out
	0£
	0£
	0£
	0£
	0£

	Principal Repayment of Current Borrowing
	0£
	0£
	0£
	0£
	0£

	Other Liabilities Principal Repayment
	0£
	0£
	0£
	0£
	0£

	Long-term Liabilities Principal Repayment
	663£
	663£
	663£
	663£
	663£

	Purchase Other Current Assets
	0£
	0£
	0£
	0£
	0£

	Purchase Long-term Assets
	125£
	125£
	125£
	125£
	125£

	Dividends
	0£
	0£
	0£
	0£
	0£

	Subtotal Cash Spent
	21.106£
	63.498£
	60.635£
	60.632£
	60.629£

	Net Cash Flow
	52.904£
	10.512£
	13.375£
	13.378£
	13.381£

	Cash Balance
	230.266£
	240.778£
	254.153£
	267.531£
	280.912£


[bookmark: _Toc47812143][bookmark: _Toc51835787]
The Financial Plan 
The financial plan consists of a strategy of 5 years and a plan of how our garage will manage their revenues in order to be able to invest and continue to grow. We took into consideration the monthly expenditures, then the bill payments for every year. After summing these up we wrote don the expenditures with long term liabilities and long-term assets. After all these we will figure out our cashflow and the cash balance. 
Conclusion:
It can be concluded that while determining about the project management plan and accessing the program read the crucial part where it is also seen various planning innovation techniques and future objectives are required. It is also essential to determine the next vision mission objective regarding the project growth pathway. It is also one of the crucial ways for knowing about the competitor while conducting Business in the market of the UK. Knowing about the competitor and their marketing criteria has usually provided an essential identification about the strategy and plan that need to be developed and executed in the market for increasing the Business. The macro and micro structure of the market usually help in knowing from the depth about the strategy and criteria for conducting automotive industry. It also determined about the parties that will provide support with products for increasing the Business buy undergoing every law and regulation. Moreover, it is also essential to decide on the backup plan while in case the project fails, executing the backup plan will help for sustainable growth. CROM Garage will also focus on the marketing plan which is helping the company to grow and attract new customers. The high standard quality services in the garage will make the business gain trust among customers and why not, to sign some significant contracts with some car dealers or companies such as uber or taxi. The main purpose of the business is to satisfy customer’s needs. Due to the plan, CROM Garage is willing to have a great expansion during a decade and be able to open more car servicing points in many areas in London but also to expand outside the city around the country. The tools used by determining the Business plan were books, websites and articles from which we tried to figure out what is needed to make a good Business Plan for our project and to analyse any circumstances that may appear during the path. 
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