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[bookmark: _Toc]Introduction 
Business management has been closely related to the recognition which would be determining the introduction of a new business into the transforming business scenario. Usage of alternative sources of energy and car manufacturing model has been undertaken by the organization Volvo. In this report, the issues of external environment shall be thoroughly analyzed by using several kinds of frameworks. The structures for the analysis which would be taken under consideration would be PESTEL, and the Porters’ Five Forces. 
Based on the evaluation of the external environment, the conduction of the analysis of change in the organizational structure and function shall be taken under consideration (Cano et al., 2018). The drive towards the production of the electric cars and their association with the changing demands shall be analyzed. Furthermore, the identification of the various issues of business opportunities shall be taken under consideration. Following this, the assessment for the business with respect to the global automotive industry shall be taken under consideration, which would be related to the profitability and the productivity of the business.  
[bookmark: _Toc1]PESTEL 
Political: The litigations of the Europe based countries, especially in UK, has been affected by the electric mobility and such vehicles. Furthermore, the European Commission has shown the issues of the adoption of the electric mobility. It is due to this decree, that the clean fuel and proper deployment of infrastructure supporting the EU directives has been taken under consideration. 
Governments are promoting the EVs by inducing range of subsidies, and benefits. 
Economical: The countries within Europe have seen the increase in the sales by 1%. The sales have been. With the purchase of the EVs there are certain taxes such as purchase tax, VAT, toll charge and such others which can be exempted (Cano et al., 2018). 
Social: As per the analysis of the case study it can be observed that the people who are purchasing the electronic vehicles are from the urban higher class people. It has been further noted that the people have been segregated on the basis of trendy greens, who consider the conversion of the mode of transport to EV as something trendy. The other mean has been the TCO sensitive which is related to the total cost of ownership. 
Technological: It has been observed that the governments over Europe have been conducting investment for the Research and Development related to the EVs. The development of the electronic technology related to the small and large format cells has been taken under consideration. 
Environmental: Reduction of the carbon footprint has been one of the regulations those are circulated with the help of various treaties, amongst the others. EVs are low emission alternatives to the carbon positive vehicles (Chen et al., 2016). 
Legal: Another challenging aspect with respect to the undertaking of the issues of EVs has been the variable law issues. The labor law, environment protection law, and several other such laws shall be dealt with considerably for the purpose of the management of the issues. 
[bookmark: _Toc2]Porter’s Five Forces and Conclusion 
With respect to Volvo, which decided that starting from the year 2019, the Volvo cars would be having an electric motor. Based on the demand and the environmental need of the hour, the President and the CEO of the company had undertaken an analysis of the forces affecting the introduction of such cars (Fincham et al., 2017). 
Competitive Rivalry: Even though there are small number of firms operating for the production of the EVs, the firms which are already present, for example Tesla, is a strong impeder. Demand of the consumers and the low switching costs also further affects such profitability and productivity. Hence this is considered to be a major force. 
Bargaining Power of Consumers: It has been observed that the consumers of Volvo would be having direct impact on the revenue generation capacity. Lower switching costs for the consumers, are strong impeders, which can regulate the business. The availability of the substitutes is also improving, which makes the consumers even more powerful. Hence it is a moderately strong force (Cano et al., 2018). 
Bargaining Power of Suppliers: The moderate force with respect to this aspect has been the moderate forward integration of the suppliers. Another aspect has been the relatively moderate size of the suppliers, for the EVs. The supply level is also not as much as the combustible engines. Hence this is the force which has moderate effect on the profitability of the system (Fincham et al., 2017). 
Threat of Substitutes: The cost of switching from the EVs to some other types, or between two companies manufacturing has been found to be less. The availability of the substitute has been rather moderate. Besides, the performance of the substitutes has also been relatively moderate. Hence overall this is the kind of the threat which has been found to be moderate. 
Threat of New Entrant: Volvo’s business is often perceived to be difficult to compete with. The cost of brand formation for the other brands would be high, and cost of doing business has also been perceived to be rather high. Furthermore the economies of scale have also been related to be a weak force. Hence this has been referred to as one of the weak force which has been related to the new entrants within the new market (Chen et al., 2016). 
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Europe has been undertaking the issues of adaptation to the Electronic Vehicles. Owing to the various environmental concerns, over the expulsion of harmful gases due to the fossil fuel combustion, the traditional combustion engines are being modified and being made to be more environment friendly. One of the major barriers to the substantial organizational changes has been the rate of higher amount of costs, anxiety and the lesser level of awareness with respect to the adoption to the electronic vehicles. 
The combustible engines are more used form of engines within the Europe; however, in the future it can be analyzed that the electronic vehicles would be claiming substantial space. Cost competitiveness has also been regarded as one of the most critical aspect which would be regulating the growth of the company in the future. There shall be subsequent change in the type of the sector management with respect to the public and private sectors. Charging portals are undertaking the conversion from the public to the private sector. The infrastructure with respect to the development of the power sector and the production of the electricity has been associated with the wired charging infrastructure which is related to the EVs (Fotouhi et al., 2016). The infrastructure investment shall be related to the issues of standardization, economies of the scale and the subsequent undertaking of the issues of the formation of the commercial business models. Large scale adaption of the EVs in the recent future would be eventually related to the demand of the consumers. The change in the mode of management would be requiring the issue of undertaking of the mode of development of the grid infrastructure. There has been immense amount of market opportunities for the EVs those are going to be undertaken. The adoption demands for the newer model of value chain which would include the charging stations, power sectors, and the recycling services. 
[bookmark: _Toc4]Part 2: New Opportunities 
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[image: ]Porter’s value chain is a type of accounting model with the help of which the entire system is looked up on the factors that predominantly changes the inputs to the kind of outputs are required by the consumers all over the world (Fotouhi et al., 2016). Taking this entire view point into consideration, a sequence of activities that is common within the chosen business factor. The main target objective of this enterprise is to discuss about the evolution of electric vehicles within the chosen organization Volvo. Based on this factor various primary and the supported organizational activities would be discussed over here. 
The list of primary activities that directly relates to the evolution of the electric vehicles requires a lot of support to the associated services as well. The first and the foremost activity is to determine the associated primary activities (Poullikkas et al., i2015). 
Stage 1: evolution of the associated primary activities 
Within the direct activities, there exists various other purposes which play the vital ole behind the evolution of the electric vehicle. The first and the foremost activity is the development of the value within themselves. This means that while developing the electric vehicles it is quite important to spread is usage and the effectiveness to the people to quite a great extent. Second is the indirect activities. 
This means that for the evolution of the electric vehicles, its functions and the operating features need to be smooth enough in order to serve the best services to the people across the entire country. The first factor is the maintenance of the quality factor. If the quality of the vehicle is not accurate then its market share would decrease considerably and thus the electric vehicle would not evolve. 
Stage 2: determination of the sub activities 
 In order to execute the above mentioned activities, it is quite an important and the vital factor to determine and extract the sub activities as well so that the tasks are conducted in the best possible way. For example, the contribution of the human resource manager along with thee technological department delivered the most accurate support to the evolution of the electric vehicles (Poullikkas et al., 2015). 
The human resource department play the most vital role behind the further growth and the development of the organization and thus each of the quality factors are taken into consideration by the HR department itself. That is why, it has been considered the fact that determination of the sub activities alongside the primary activities is very essential 
Stage 3: determination of the links 
While evolving a certain factor that is the evolution of the electric vehicles, some of the value added service splays the most vital role. The links are essentially important as it creates and initiates the nature of competitive advantage within the supply chain framework. With the help of this factor, the evolving nature of the electric vehicle increases and thus takes up the space within the business market (Jeong et al., 2015) 
Stage 4: look up for the new opportunities  
After achieving the purpose of evolution, the first and the foremost thing that business prospective need to find is the opportunities to enhance the various features to increase the value added services. The more the opportunities are increased, more is the possibility that the electric vehicle would get publicity within the people living in the society. 
Conclusion 
From this entire model it has been analyzed the fact that in order to increase the evolution of the electric vehicle it is quite important to follow up the necessity activities within the sub activities so that more and more opportunities can be established and acquired in the most authenticated way (Jeong et al., 2015). In order to evolute the electric vehicle it is necessary to create and awareness among the people about the new features so that the business market can be established maintaining the positive aspects. 
[bookmark: _Toc6]B. New business opportunities 
Apart from the production and the selling of the electric cars, there exists various other opportunities regarding the electric vehicles that drives the development and the future of the automotive industries. The list of new business opportunities regarding the evolution of the electric vehicles are as follows:
Delivery of the electric vehicle chargers via the business platform model
One of the major factors that would effectively drive the business function of electric vehicles is the delivery of the electric vehicle charger. This is because of the fact, the rate based on which the connectivity of the mobility chargers would increase, there is a possibility that more number of electric vehicles would be purchased by the consumers. 
As per the recent research works it has been evaluated the fact that more than 12.8 million electric vehicle chargers would be installed within the electric vehicles by the end of the year 2020 (Rezvani et al., 2015). 
Providing the efficient disposal services of the battery 
With the rise of the electric vehicle there is a possibility that a lot of issues may arise. The electric vehicle battery is similar as that of the normal battery where litium is used. And thus a lot of pollution is being created and causes a lot of environmental concern. In order to provide better and effective environment, global battery recycling procedure is being used which not only require 12 billion dollar but this entire procedure would be fulfilled by the end of the year 2022. 
[bookmark: _Toc7]C. businesses to be discontinued 
The business factors that currently need to be discontinued are as follows:
· The first and the foremost activity related to the electric vehicle that need to be mitigated is the introduction of the internal combustion engine. This is because of the fact initiating an overall electric vehicle, the combustion engine is not required and thus may create loss. Therefore investment in this case need to be mitigated. 
· Use of fuel cell in the electric vehicle is not necessary. This is because of the fact, the use of fuel is least in the electric vehicles (Rucker et al., 2015) 
[bookmark: _Toc8]Conclusion for part 2
From this entire section it has been understood the fact that the opportunities of the new business activities within the electric vehicle business are huge. Therefore after the evolution of the electric vehicle, the opportunities need to be taken into consideration so that the establishment of the business can be effective (Rezvani et al., 2016) 
[bookmark: _Toc9]Overall conclusion 
From this entre assignment it has been understood the fact that the introduction and the evolution of the electric vehicles would change the entire scenario of the automotive industry. Most importantly, it reduces effects of pollution and would further create pollution less society. Therefore, it is the responsibility of the chosen sector to make use of effective strategies so that the evolution of the electric vehicles can be proceeded in the most beneficial way (Rucker et al., 2016). 
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