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AKPerog Ltd. is a fast-growing UK consumer electronics retailer with 30 physical stores and an e-commerce platform. Sales have surged, but outdated information systems have caused operational inefficiencies and compliance risks.
Key Challenges:
· Manual inventory tracking causing stock discrepancies and customer complaints.
· Disconnected CRM systems limiting marketing, sales, and support efficiency.
· Slow decision-making due to manual spreadsheets.
· GDPR compliance risks due to weak access controls.
· Lack of integration across departments, causing data duplication.
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Current Systems:
· Manual spreadsheets for inventory and sales.
· Multiple unconnected CRM tools.
· Independent systems for finance, inventory, and sales.
Inefficiencies:
· Inventory inaccuracies leading to stockouts/overstock.
· Fragmented customer data affecting marketing and support.
· Delayed and error-prone reporting.
· GDPR compliance gaps.
· Departmental silos increasing errors and wasted time.
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Recommended Solution

Proposed Systems:
· Enterprise Resource Planning (ERP) system (e.g., Microsoft Dynamics 365, SAP S/4HANA).
· Integrated CRM system (e.g., Salesforce, Dynamics CRM).
· Business Intelligence (BI) tools (e.g., Power BI, Tableau).
· Data governance and security framework for GDPR compliance.
Justification:
· ERP: Real-time inventory, automated workflows, scalability.
· CRM: Unified customer data, targeted marketing, improved support.
· BI: Real-time dashboards, forecasting, trend analysis.
· Security: Access controls, audit trails, GDPR compliance.
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Phase 1: Requirements & Vendor Selection (Weeks 1–4)
· Document requirements, evaluate vendors, select platforms.
Phase 2: Infrastructure & Data Preparation (Weeks 5–8)
· Set up cloud infrastructure, clean and map data, define policies.
Phase 3: System Configuration & Integration (Weeks 9–16)
· Configure ERP, CRM, and BI; integrate systems; set up security.
Phase 4: Testing & Validation (Weeks 17–20)
· Unit/system testing, compliance simulations, user acceptance testing.
Phase 5: Training (Weeks 21–24)
· Role-based training, security/GDPR training, scenario simulations.
Phase 6: Rollout & Continuous Improvement (Week 25+)
· Phased go-live, monitoring, continuous improvement.
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Operational Improvements (before vs. after):
· Inventory Accuracy: 60% → 90%
· Order Fulfilment Speed: 50% → 80%
· Customer Satisfaction: 40% → 85%
· Report Turnaround: 30% → 75%
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	Risk
	Mitigation

	High initial cost
	Budget forecasting, phased rollout, cloud SaaS.

	Change resistance
	Training and change management.

	Integration complexity
	Middleware or certified connectors.

	Data migration issues
	Data cleansing, testing, rollback plans.

	Security misconfiguration
	Security experts and continuous monitoring.
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Implementing an integrated ERP, CRM, and BI system will fundamentally transform AKPerog Ltd.'s operations. By providing real-time inventory visibility, streamlined workflows, and unified customer data, the company will significantly reduce operational inefficiencies and errors. Enhanced analytics and reporting capabilities will empower management to make faster, data-driven decisions, while robust security measures ensure full compliance with GDPR and other data protection standards. Furthermore, this integrated approach will foster greater collaboration between departments, improve customer satisfaction through accurate order fulfilment and personalised services, and create a scalable technological foundation to support the company’s future growth. In essence, the recommended solution not only addresses the immediate operational challenges but positions AKPerog Ltd. as a technologically agile and customer-centric leader in the consumer electronics market.
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