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When you work as a team, you should help each other. In every decision the team will make, good listening and cooperation is important and when you know that there is a team member who is weaker than the rest, make her/him feel that you are willing to support them in their needs to become a better one.
Sports Team – We all know that all these kinds of sports are aiming for only one thing and that is to win the game that they play. A member of a team requires an effort in achieving their victory, that’s why team working is essential.
Group dance – Individual dancers can perform alone but watching a group dancer dancing on the stage with a great co-ordination of moves and steps look more entertaining and it also shows how professional they are to work with their fellow dancers. 
Class work group – Sometimes you think that it may be easier to work on your own but it also feels exciting and inspiring to work in a team. You may start liking your team mate as you get to know each other better when you are doing your task regularly and with that you are able to build a trust. 
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Maximize involvement – Good team work makes use of everybody’s strengths and responsibility to all. Everyone feels encouraged to speak, participate and share what they know when team members appreciate their opinions. 
Share Information – The team get more productive and gives you more efficient services that coordinate around the individual needs. 
Shared goals - The purpose of goals must always clear that it is something to be discussed and reviewed on a regular basis so it stays to everyone’s mind and help in making decisions about the team’s directions.
Problem Solving – Working in a group is always a challenge but an effective team has a better chance of hitting targets than being solo.
Improved Outcomes – Team work in general produces better end results. When team functions effectively, they bring out better quality performances from individual members of the team and with so many participants thinking and working, the high goals can be attained.
Faster Resolutions – With more creative ideas and information, teams can complete tasks and solve problems more quickly than individuals.
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Forming:
This first stage allows everyone to get to know one another. And, as a result, roles and responsibilities will start to be assigned to people.
Understanding what each individual play in the team and developing relationships between each other is important for team development. This is because when one member of the team fails to complete a task, the rest of the group suffers as well. Therefore, it is vital to tell the team’s expectations on each member from the beginning to have a clear picture moving forwards.
Storming:
At this stage everyone should now be aware of each other’s flaws and style of working-the team must either learn to accept and adapt to them or the team will breakdown as time goes on.
Members may have disagreements on how a task is completed or done and voice their concerns if they feel that someone is not being effective or productive on the team. 
If disagreements and conflicts are resolved, this will end up to the benefit of the team as it will improve the current work/task and bond members together and develop a stronger relationship with each other. Furthermore, avoiding conflicts usually makes the problem grow until it suddenly blows up in due time. So, it is important to recognise conflicts and resolve them early on. Therefore, a solution would be to go back to the ground rules that was set in the forming stage to address conflicts amicably.
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Norming:
In this third stage, everyone would have now agreed who the leader/leaders is/are and the rest of the member’s roles because everyone would now be familiar with each other’s strengths and weaknesses. 
Everyone’s differences would have been tackled and settled in the storming stage which means the trust within the team is now stronger. This will then result in the team’s performance to increase as everyone will understand how to work with each other and begin to focus on the team’s long-term or short-term goal. 
However, some disagreements may still arise. This means the team may need to go back to the storming stage, but this time it will be resolved quicker. This is because if you’ve already come across with disagreement before, which means it will probably be easier to address this time.
Performing:
In the performing stage, working with each other have been well-established and the team is now organized and working effectively.
This means there is a stable team structure, and team members are performing to the achieve team’s goals/target.
Keys to success:
That could mean sending out anonymous surveys to improve the how the leader should work or overall effectiveness as a leader.  This allows everyone to reflect how the team functions and individually what they could improve on for the benefit of the team. Furthermore, the benefit of working in a team is that you are able to use other people’s experiences, skills, and opinions that you may not have, and this isn’t possible working alone. This means a temporary change of leadership may be useful. For example, there may even be another member of the group more qualified to lead a discussion.
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Belbin’s theory states there should be 9 roles which need to be filled within any team or organisation. 
Each team needs fill all of the Belbin Team Roles to become an effective and efficient team. However, this does not mean a team requires at least 9 people. This is because some people may take on more than one Belbin Team role as they are able to take on different roles. Furthermore, these roles can change any given time as different roles are only needed at later time. For example, a completer-finisher is most effective and needed towards the end of the task/project.
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Stronger/ more effective teams usually have a competent co-ordinator, a plant, a monitor evaluator and more than one implementer, team workers, resource investigators or completer finishers. 
If a role is not filled from the team, then this should be filled by someone who is able to make sure no voids are in the team. This is because each role is vital for the overall effectiveness of the team.
Sharing your team roles with another member is beneficial because it will lead to an increase of understanding with each other’s team roles and as a result let individual expectations to be met or changed to suit the member better.
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Belbin Team roles allows the person to understand their selves better and see their key strengths which will lead to an individual building a more effective working practice. 
Communication is improved because understanding our key strengths and weakness will also improve how we communicate to other members how we prefer to work.
Belbin Team Roles also increases the team’s productivity and effectivity because it lets the leader to distribute the work according to each member’s strengths which will also build a positive working relationship between the leader and other members. 
Furthermore, by making each member of the team feel their contributions are making a difference will lead to empowering them and motivate each member.
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There is not a single leadership style that is ideal for all situation. This means there is not a leadership style that is better than another. 

Successful Leadership considers the responsibility and the relationship between each group member. Therefore, the leaders will then adapt and shape their leadership style to suit what is best for the group to ensure the task or goal is achieved.

This model suggests that group leaders need to suit their leadership style to the group member’s abilities. For example, if a group member’s ability is high, the model suggests that the leader should provide very minimal guidance. However, if the ability is quite low, the leader may need to give clearer directions and to give a more hands-on approach and supervise work closely.

Leadership style is based on the ‘maturity’ level (or the ability of the team) which is sorted into 3 categories: High, Moderate and Low. 
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Delegating style: the group members are given almost all or most of the responsibility for how the task should be completed and decisions moving forward whilst the leader gives minimum guidance. This is best used with highly competent team members.
Participating style: leaders should have a good relationship with other members as this focuses on sharing ideas and decisions with each other. This is best for one type of moderate competent team members.
Selling style: In this style the leaders adopt a persuasive style because they should be able to sell their ideas to the group members whilst explaining the task. This, too, is used with moderate members but for members who disagrees/refuse to work towards the team’s goals.
[bookmark: _GoBack]Telling style:  Leaders gives very directions of the task/project and supervises the work of each member very closely to ensure that the work is being completed effective. This is used for low competent members.
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There are some obvious ways to recognise conflict in the work place whether at the early stages where it can be prevented, or when it is really at a point of high concern. Although conflict in the work place is normal, all staff/customers have rights and it is important they are aware and reminded of them.
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Various dynamics in the workplace can be the cause of conflict. It is important that these things are identified and explored by employers so they can put suitable disciplinary procedures in place to protect the company, staff and customers. Although conflict can build from minor situations such as staff having to share equipment and facilities due to limited resources, they can still quickly escalate into cultural & race issues. 
Competitive behaviour can stem from a very career driven individual who has great confidence in their job position, however uses that energy to intimidate and bully others into submission so they can stay ahead. Personal drug use and alcohol problems can also be a cause of conflict building up in the workplace, as this can cause staff/customers to come into the workplace with unstable behaviour, mental health issues, emotional imbalance and become abusive.
A quite common initiation of conflict in the workplace, mainly between employee and employer, is abusing internet use guidelines, work phone usage, theft of stationary, company products etc.
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When conflict arises in the workplace, it is important that it is dealt with promptly so that it can be resolved as soon as possible. It is best that conflict is approached with an open mind, allowing parties involved to have their say, be heard and request further support. It is advised that you be an objective person so everyone feels treated fairly and not judged. 
Emotions need to be under control when dealing with conflict. Do not be empathetic, stay neutral whether it is clear who the victim is from who the culprit is, YOU MUST NOT TAKE SIDES. It is important that your response is effective to all parties and also for the workplace as a whole.
Be very clear of your understanding in the situation, do not make assumptions. Listen to understand, before responding. Relay what you heard to clarify if you heard correct or incorrect. This gives the parties involved an opportunity to make sure they have explained themselves in the best way possible, as this will help to reach a better solution in the end.
Always approach conflicts in the workplace with a positive energy and the intention to take away something of an advantage to the workplace. To do this, you will ensure everyone is pleased with the way things have been handled, given reassurance and motivation to continue working with the team/being a loyal customer.
To avoid conflict from arising altogether, teach your employees how to go about handling tense situations in general. Explain the importance of using a respectful tone, choosing the right words, and actively listening to what the other person has to say.
You could even host a conflict resolution seminar or find a conflict resolution expert who will come speak to your office and explain the proper way to handle a conflict at work and in life.  An informed employee is one step on the path toward a healthy work environment (Ghabra, 2012)
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The Thomas Killman Conflict Mode Instrument demonstrates how much we focus on our needs oppose to satisfying the needs of others. There are 5 ways in which we respond to others when in a conflict. We either Compete, where we do not compromise with others because we need to act urgently for a rapid solution. Or we can collaborate, where we allow room for everyone to initiate their own ideas and share them with each other with the aim that we can all meet in the middle and agree on something as a team. Sometimes we may have to compromise, enforcing temporary solutions where we sometimes put agreements in place to be immediately effective for the benefit of the workplace. At times we may have to avoid conflict, by walking away from the situation because we sometimes know that it is a losing battle, more trouble than it is worth or just simply energy draining and making you unhappy. We can also accommodate, by cooperating when someone else may have more knowledge and wisdom in the subject, and their idea is more suitable and effective, however this will mean going against your own needs and maybe delaying your target goals.
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Maximize involvement – Good team work makes use of everybody’s strengths and responsibility to all. Everyone feels encouraged to speak, participate and share what they know when team members appreciate their opinions. 

Share Information – The team get more productive and gives you more efficient services that coordinate around the individual needs. 

Shared goals - The purpose of goals must always clear that it is something to be discussed and reviewed on a regular basis so it stays to everyone’s mind and help in making decisions about the team’s directions.

Problem Solving – Working in a group is always a challenge but an effective team has a better chance of hitting targets than being solo.

Improved Outcomes – Team work in general produces better end results. When team functions effectively, they bring out better quality performances from individual members of the team and with so many participants thinking and working, the high goals can be attained.

Faster Resolutions – With more creative ideas and information, teams can complete tasks and solve problems more quickly than individuals.
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Effective teamwork needs everyone to be aware of others’ 

strengths and weaknesses, that way the members of the team 

know how to deal with each other. And they will also develop  

good communication and trust one another.(Edmondson, A. C., 

2012)
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Stages of Team development

Bruce Tuckman stated that teams go through 5 stages of development in order to 

become effective.

Time

Effectiveness

Forming

Storming

Norming

Performing

Adjourning

Toggl.com. 2020. 5 Stages Of Team Development. [online] Available at: 

<https://toggl.com/stages-of-team-development/> [Accessed 12 August 

2020].
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Forming and Storming

Form:



‘Getting to know stage’, in this stage points of discussion may be:

Member’s skills, background and interests, Project goals, Timeline, Ground rules and 

Individual roles.



Focuses more on the social aspect than work, the team probably won’t be very 

productive yet.

Storm:



Conflicts and tension start to arise as everyone is now aware of each other’s 

personalities.



Disagreements are normal - members might disagree over how to complete a task 



Avoiding conflicts/disagreements can be more troublesome in the future. Refer 

back to ‘ground rules’

Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team 

Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 

11(4), pp.273-283.
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Forming and Storming

Form:

‘Getting to know stage’, in this stage points of discussion may be:

Member’s skills, background and interests, Project goals, Timeline, Ground rules and Individual roles.

Focuses more on the social aspect than work, the team probably won’t be very productive yet.

Storm:

Conflicts and tension start to arise as everyone is now aware of each other’s personalities.

Disagreements are normal - members might disagree over how to complete a task 

Avoiding conflicts/disagreements can be more troublesome in the future. Refer back to ‘ground rules’



Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 11(4), pp.273-283.





Forming:

This stage allows everyone to be familiar with each other. And, as a result, roles and responsibilities will start to form.

Important for team members to develop relationships and understand what part each person plays. This is because when one person fails to complete a task, the rest of the group suffers. Therefore, it is crucial to set the team’s expectations on each member from the start to have a clear picture moving forwards.

Storming:

Everyone is now aware of their working strategy and flaws, everyone either learn to embrace them or the team will breakdown quickly.

Members may disagree on how a task is completed or voice their concerns if they feel that someone is not being productive. However, if conflicts are resolved, this is beneficial as it will improve existing working processes and bond members together. Furthermore, avoidance usually makes the problem grow until it blows up. So, recognize conflicts and resolve them early on. Therefore, go back to the ground rules that was set in the forming stage to address conflicts amicably.
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Norming and Performing

Norm:



Realise the strengths of each team member



Start to settle into a routine and work as a cohesive unit = team performance 

increases.



Storming and Norming may overlap.

Perform:



Members are confident, motivated and familiar enough with the project and 

their team that they can operate without supervision

Keys to success at this stage:



Feedback and letting other members act as leaders or facilitators.

Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team 

Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 

11(4), pp.273-283.


Microsoft_PowerPoint_Slide8.sldx
Norming and Performing

Norm:

Realise the strengths of each team member

Start to settle into a routine and work as a cohesive unit = team performance increases.

Storming and Norming may overlap.

Perform:

Members are confident, motivated and familiar enough with the project and their team that they can operate without supervision

Keys to success at this stage:

Feedback and letting other members act as leaders or facilitators.











Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 11(4), pp.273-283.





Norming:

In the norming stage, everyone would have agreed who the leader or leaders are, and individual member’s roles as everyone would be familiar with each member’s strengths and weaknesses. 

Everyone’s differences would have been resolved in the storming stage which means a sense of unity emerges. This will then result in the team’s performance to increase as everyone will understand how to cooperate with each other and begin to focus on the team’s goal. 

However, some disagreements may still arise. This means the team may slide back into the storming stage but this will be resolved quicker. This is because if you’ve already dealt with disagreement before, it will probably be easier to address this time.

Performing:

In the performing stage, cooperation have been well-established and the team is mature, organized, and well-functioning. 

There is a clear and stable structure, and members are committed to the team’s mission.

Keys to success:

That could mean sending out anonymous surveys to improve the leader’s effectiveness or work.  This allows everyone to study how the team functions as a unit and individually. The benefit of working in a team is that you have access to diverse experiences, skills, and opinions that aren’t possible alone. This means a transfer of leadership may be necessary. For example, there may even be another member of the group more qualified to lead a discussion.
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Adjourning



The emphasis is on wrapping up final tasks.



Members may be reassigned to a different team, which may cause the team 

to disband.



Ceremonial acknowledgement of the work and success of the team can be 

helpful. 



If some members are replaced by new people, the team can go back to a 

forming or storming stage and repeat the development process.

Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team 

Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 

11(4), pp.273-283.
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The emphasis is on wrapping up final tasks.

Members may be reassigned to a different team, which may cause the team to disband.

Ceremonial acknowledgement of the work and success of the team can be helpful. 

 If some members are replaced by new people, the team can go back to a forming or storming stage and repeat the development process.



Rickards, T. and Moger, S., 2000. Creative Leadership Processes in Project Team Development: An Alternative to Tuckman's Stage Model. British Journal of Management, 11(4), pp.273-283.
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Why is it important?



Forming a group of just talented people together doesn’t mean that they will 

work well together. The most effective teams are developed.



Tuckman’s development process can increase your chances of reaching the 

team’s final goal. This is because going through the 5 stages it allows the 

team to constantly increase its effectiveness.

Toggl.com. 2020. 5 Stages Of Team Development. [online] Available at: 

<https://toggl.com/stages-of-team-development/> [Accessed 12 August 

2020].
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Forming a group of just talented people together doesn’t mean that they will work well together. The most effective teams are developed.



Tuckman’s development process can increase your chances of reaching the team’s final goal. This is because going through the 5 stages it allows the team to constantly increase its effectiveness.

Toggl.com. 2020. 5 Stages Of Team Development. [online] Available at: <https://toggl.com/stages-of-team-development/> [Accessed 12 August 2020].
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Team Roles
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Belbin Team Roles

Action Focused team roles:



Shaper: Ensures that the team keeps working and not lose any focus or momentum.



Completer-Finisher: Examines the work closely and improve any errors. Produces the ‘final’ draft/work.



Implementer: Turns ideas or plans into actions and organises work that needs to be done efficiently.

Thought focused team roles:



Plant: Generate ideas and solve difficult problems. 



Monitor-Evaluator: Makes impartial judgements by weighing up all possible options in an unbiased manner.



Specialist: Provide specialist knowledge and skills into the team regarding a key area or topic.

People focused team role:



Teamworker: Helps the team unite and identify the required work to complete on behalf of the team.



Coordinator: Focuses on the team’s objectives and clarifies it to each member. Also, they distributes the tasks 

appropriately.



Resource Investigator: Research ideas to discuss with the team.

Belbin, M., 2020. The Nine Belbin Team Roles. [online] Belbin.com. 

Available at: <https://www.belbin.com/about/belbin-team-roles/> [Accessed 12 August 

2020].
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Action Focused team roles:

Shaper: Ensures that the team keeps working and not lose any focus or momentum.

Completer-Finisher: Examines the work closely and improve any errors. Produces the ‘final’ draft/work.

Implementer: Turns ideas or plans into actions and organises work that needs to be done efficiently.



Thought focused team roles:

Plant: Generate ideas and solve difficult problems. 

Monitor-Evaluator: Makes impartial judgements by weighing up all possible options in an unbiased manner.

Specialist: Provide specialist knowledge and skills into the team regarding a key area or topic.



People focused team role:

Teamworker: Helps the team unite and identify the required work to complete on behalf of the team.

Coordinator: Focuses on the team’s objectives and clarifies it to each member. Also, they distributes the tasks appropriately.

Resource Investigator: Research ideas to discuss with the team.





Belbin, M., 2020. The Nine Belbin Team Roles. [online] Belbin.com. 
Available at: <https://www.belbin.com/about/belbin-team-roles/> [Accessed 12 August 2020].





Belbin’s theory claims there are 9 roles which need to be occupied within any team. 

Each team needs fill all of the nine Belbin Team Role to become a high-performing team. However, this does not mean the team needs 9 people. This is because some people may play more than one role as they are comfortable in multiple different roles. Furthermore, these roles can change over time.  Furthermore, different roles are required at different times. For example, a completer-finisher is most effective towards the end of the project.
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Use of Team Roles



An ideal team should ideally have a healthy balance of all 9 team roles.



A team should know which of the team roles are either over-subscribed or 

absent and to understand individual's secondary roles.



The team should share their team roles.

Fisher, S., Hunter, T. and Macrosson, W., 1998. The structure of Belbin's team 

roles. Journal of Occupational and Organizational Psychology, 71(3), 

pp.283-288.
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Use of Team Roles

An ideal team should ideally have a healthy balance of all 9 team roles.



A team should know which of the team roles are either over-subscribed or absent and to understand individual's secondary roles.



The team should share their team roles.

Fisher, S., Hunter, T. and Macrosson, W., 1998. The structure of Belbin's team roles. Journal of Occupational and Organizational Psychology, 71(3), pp.283-288.





Strong teams normally have a strong co-ordinator, a plant, a monitor evaluator and one or more implementers, team workers, resource investigators or completer finishers. 

If a role is absent from the team, then should be covered by someone who has not recognised this role to make sure no gaps are in the team. This is because each role is crucial for the overall effectiveness of the team.

Sharing team roles with another member will lead to an increase understanding of each other and as a result enable mutual expectations to be met.
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Effectiveness of Belbin Team Roles



Build more effective work practises.



Better communication between team members and leaders.



Increases employee engagement



Motivates every member as they can feel they are making a difference in the 

team.

Fisher, S., Hunter, T. and Macrosson, W., 1998. The structure of Belbin's team 

roles. Journal of Occupational and Organizational Psychology, 71(3), 

pp.283-288.
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Build more effective work practises.



Better communication between team members and leaders.



Increases employee engagement



Motivates every member as they can feel they are making a difference in the team.









Fisher, S., Hunter, T. and Macrosson, W., 1998. The structure of Belbin's team roles. Journal of Occupational and Organizational Psychology, 71(3), pp.283-288.





Belbin Team roles leads to increasing self-understanding and key strengths will lead to building more effective working practices. 

Communication is improved because understanding our key strengths and will improve how to communicate how we prefer to work to other members.

This increases employee engagement because it allows team leaders to distribute work more effectively according to each member’s strengths and personalities and build a positive working relationships with colleagues. 

Making each member feel they are making a difference by their contributions empowers them and as a result motivate each member.
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Hersey-Blanchard Leadership Model



There is not a single leadership style that is ideal for all situation.



Successful leadership takes into consideration the tasks and relationship between the group.



Leadership style depends on the level or skills of the group members.



Leadership style is based on the competence level of the team which is categorised into three 

categories: High, Moderate and Low. 

Scouller, J. and Chapman, A., 2020. Hersey And Blanchard's Situational Leadership – Businessballs.Com. 

[online] Businessballs.com. Available at: <https://www.businessballs.com/leadership-models/situational-

leadership-model-hersey-and-blanchard/> [Accessed 20 August 2020].
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 There is not a single leadership style that is ideal for all situation.



 Successful leadership takes into consideration the tasks and relationship between the group.



 Leadership style depends on the level or skills of the group members.



Leadership style is based on the competence level of the team which is categorised into three categories: High, Moderate and Low. 











Scouller, J. and Chapman, A., 2020. Hersey And Blanchard's Situational Leadership – Businessballs.Com. [online] Businessballs.com. Available at: <https://www.businessballs.com/leadership-models/situational-leadership-model-hersey-and-blanchard/> [Accessed 20 August 2020].





There is not a single leadership style that is ideal for all situation. This means no single leadership style that is better than another. 



Successful Leadership takes into consideration the tasks and relationship between the group. Therefore, the leaders will then adapt their leadership style to suit what’s best for the group to ensure the task is completed.



The model suggests that leaders need to adjust their styles to the group member’s abilities. For example, if the group member’s ability is high, the model suggests the leader provide minimal guidance. If the ability is low, the leader may need to provide explicit directions and supervise work closely.



Leadership style is based on the ‘maturity’ level of the team which is categorised into three categories: High, Moderate and Low. 
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4 Different Leadership Styles

1.

Delegating Style: For high skilled and confident team members (high competence).  

2.

Participating Style: For high skilled and low-confident members (moderate competence). 

3.

Selling Style: For moderate followers who are unwilling to carry out the task (moderate 

competence).

4.

Telling Style: For low competence members.

Scouller, J. and Chapman, A., 2020. Hersey And Blanchard's Situational Leadership – Businessballs.Com. 

[online] Businessballs.com. Available at: <https://www.businessballs.com/leadership-models/situational-

leadership-model-hersey-and-blanchard/> [Accessed 20 August 2020].
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Delegating style: the group members are given all or most responsibility for task decisions and leader gives minimum guidance. This is best used with high competence team members..

Participating style, high-relationship style that focuses on sharing ideas and decisions. This is best for one type of moderate competence team members.

Selling style: Leaders are to sell their ideas to the group by explaining the task and instructions in a persuasive manner. This, too, is used with moderate members

Telling style:  Leaders gives explicit directions and supervises work closely.  low competence members.
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Effectiveness of Hersey-Blanchard Model



Situational leadership may place too much responsibility on the group leader.



The model may also prioritise relationships and short-term goals, as opposed 

to a company's long-term goals.

However, 



Situational leadership allows leader to change their style at any time.



Team members may find a leader who changes their style according to their 

needs desirable.

To conclude, this model allows leaders to quickly assess the situation and 

members to make a favourable decision moving forward.

Scouller, J. and Chapman, A., 2020. Hersey And Blanchard's Situational Leadership – Businessballs.Com. 

[online] Businessballs.com. Available at: <https://www.businessballs.com/leadership-models/situational-

leadership-model-hersey-and-blanchard/> [Accessed 20 August 2020].
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The model may also prioritise relationships and short-term goals, as opposed to a company's long-term goals.

However, 

Situational leadership allows leader to change their style at any time.

Team members may find a leader who changes their style according to their needs desirable.

To conclude, this model allows leaders to quickly assess the situation and members to make a favourable decision moving forward.

Scouller, J. and Chapman, A., 2020. Hersey And Blanchard's Situational Leadership – Businessballs.Com. [online] Businessballs.com. Available at: <https://www.businessballs.com/leadership-models/situational-leadership-model-hersey-and-blanchard/> [Accessed 20 August 2020].
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What is conflict in the workplace?

As organizations strive to achieve their goals, they are often met with 

challenges they must overcome as a team. Challenges leave room for conflict 

between members, other organizations, communities and other parties 

involved in the organization’s mission. While “conflict” often has a negative 

connotation, the effects of conflict within an organization can be positive and 

negative (Brookins, 2019)

What are some of the ways you can recognise conflict in the workplace?



Abusive verbal language/body language



Bullying



Harassment- (Harassment is unlawful discrimination under the Equality Act 2010)



Dishonesty



Dismissive behaviour



Selfish attitudes



Poor communication
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As organizations strive to achieve their goals, they are often met with challenges they must overcome as a team. Challenges leave room for conflict between members, other organizations, communities and other parties involved in the organization’s mission. While “conflict” often has a negative connotation, the effects of conflict within an organization can be positive and negative (Brookins, 2019)

What are some of the ways you can recognise conflict in the workplace?

Abusive verbal language/body language

Bullying

Harassment- (Harassment is unlawful discrimination under the Equality Act 2010)

Dishonesty

Dismissive behaviour

Selfish attitudes

Poor communication













There are some obvious ways to recognise conflict in the work place whether at the early stages where it can be prevented, or when it is really at a point of high concern. Although conflict in the work place is normal, all staff/customers have rights and it is important they are aware and reminded of them.
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What can cause conflict in the 

workplace?



Limited Resources



Discrimination



Competition



Drug use



Excessive Drinking



Emotions



Mental Health



Inappropriate use of 

work resources

Differences in:



Work Ethics



Moral Values



Interests



Responsibilities



Level of communication
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Various dynamics in the workplace can be the cause of conflict. It is important that these things are identified and explored by employers so they can put suitable disciplinary procedures in place to protect the company, staff and customers. Although conflict can build from minor situations such as staff having to share equipment and facilities due to limited resources, they can still quickly escalate into cultural & race issues. 

Competitive behaviour can stem from a very career driven individual who has great confidence in their job position, however uses that energy to intimidate and bully others into submission so they can stay ahead. Personal drug use and alcohol problems can also be a cause of conflict building up in the workplace, as this can cause staff/customers to come into the workplace with unstable behaviour, mental health issues, emotional imbalance and become abusive.

A quite common initiation of conflict in the workplace, mainly between employee and employer, is abusing internet use guidelines, work phone usage, theft of stationary, company products etc.
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How do you manage conflict in the 

workplace as a Manager?



Approach the issue with an open mind



Keep your emotions under control



Do not make assumptions



Aim for a positive outcome 
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Approach the issue with an open mind

Keep your emotions under control

Do not make assumptions

Aim for a positive outcome 





When conflict arises in the workplace, it is important that it is dealt with promptly so that it can be resolved as soon as possible. It is best that conflict is approached with an open mind, allowing parties involved to have their say, be heard and request further support. It is advised that you be an objective person so everyone feels treated fairly and not judged. 

Emotions need to be under control when dealing with conflict. Do not be empathetic, stay neutral whether it is clear who the victim is from who the culprit is, YOU MUST NOT TAKE SIDES. It is important that your response is effective to all parties and also for the workplace as a whole.

Be very clear of your understanding in the situation, do not make assumptions. Listen to understand, before responding. Relay what you heard to clarify if you heard correct or incorrect. This gives the parties involved an opportunity to make sure they have explained themselves in the best way possible, as this will help to reach a better solution in the end.

Always approach conflicts in the workplace with a positive energy and the intention to take away something of an advantage to the workplace. To do this, you will ensure everyone is pleased with the way things have been handled, given reassurance and motivation to continue working with the team/being a loyal customer.

To avoid conflict from arising altogether, teach your employees how to go about handling tense situations in general. Explain the importance of using a respectful tone, choosing the right words, and actively listening to what the other person has to say.

You could even host a conflict resolution seminar or find a conflict resolution expert who will come speak to your office and explain the proper way to handle a conflict at work and in life.  An informed employee is one step on the path toward a healthy work environment (Ghabra, 2012)
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The Thomas Killman Conflict Mode Instrument demonstrates how much we focus on our needs oppose to satisfying the needs of others. There are 5 ways in which we respond to others when in a conflict. We either Compete, where we do not compromise with others because we need to act urgently for a rapid solution. Or we can collaborate, where we allow room for everyone to initiate their own ideas and share them with each other with the aim that we can all meet in the middle and agree on something as a team. Sometimes we may have to compromise, enforcing temporary solutions where we sometimes put agreements in place to be immediately effective for the benefit of the workplace. At times we may have to avoid conflict, by walking away from the situation because we sometimes know that it is a losing battle, more trouble than it is worth or just simply energy draining and making you unhappy. We can also accommodate, by cooperating when someone else may have more knowledge and wisdom in the subject, and their idea is more suitable and effective, however this will mean going against your own needs and maybe delaying your target goals.
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Definition of Teamworking and Examples

What is team working?

Team working is generally a group of people who work together on a certain task to achieve a common goal, 

people who have different skills, experience and perspective share and combine  their thoughts and knowledge 

to make sure they’ll accomplish and get a best result of their work. (Goodman,2020)

Examples of teamworking:



Sports team (football, basketball, and baseball) 



Group dance



Class group work
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      Definition of Teamworking and Examples

What is team working?

Team working is generally a group of people who work together on a certain task to achieve a common goal, people who have different skills, experience and perspective share and combine  their thoughts and knowledge to make sure they’ll accomplish and get a best result of their work. (Goodman,2020)

Examples of teamworking:

Sports team (football, basketball, and baseball) 

Group dance

Class group work







When you work as a team, you should help each other. In every decision the team will make, good listening and cooperation is important and when you know that there is a team member who is weaker than the rest, make her/him feel that you are willing to support them in their needs to become a better one.

Sports Team – We all know that all these kinds of sports are aiming for only one thing and that is to win the game that they play. A member of a team requires an effort in achieving their victory, that’s why team working is essential.

Group dance – Individual dancers can perform alone but watching a group dancer dancing on the stage with a great co-ordination of moves and steps look more entertaining and it also shows how professional they are to work with their fellow dancers. 

Class work group – Sometimes you think that it may be easier to work on your own but it also feels exciting and inspiring to work in a team. You may start liking your team mate as you get to know each other better when you are doing your task regularly and with that you are able to build a trust. 
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Benefits of teamworking



Maximizes Involvement



Shared Information



Shared goals



Problem Solving



Improved Outcomes 



Faster Resolutions


