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which in turn - pressurises companies to invest in the development of  new products and services  
to offer their customers

Why is New Product Development necessary? 
NPD can be seen as  a driving force for many companies  - and vital for their organic growth. 

Reasons for NPD?

- and for many companies    - it’s just a case of NPD for survival.

Changing consumer behaviour and /or possibly new technologies  



New Product
Development

The role, the context, the impetus and the scope of a new 
product strategy comes from; 

• marketing strategy 
• technology strategy 
• and the overall corporate strategy. (Business Models for NPD) 

Paul Trott, Innovation Management and New Product Development

New  Product Strategy
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Ongoing 
corporate strategy

Ongoing R&D and
technology

management strategy
Ongoing marketing 

strategy

External 
environmental 

changes
Internal 

environmental 
inputs

New product 
strategy

Main inputs into 
the decision 
making process 
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Our marketing planners find out that a competitor is about to 
launch an improved rugby boot that that offers additional benefits 
to the boots that we’re presently offering 

Establish a number of new product development projects. 

• investigate the use of new materials for the boots uppers and 
sole structure 

• look to develop a series of a more aesthetic surface designs
• consider alternative fastenings 
• investigate the reduction of our existing production costs.  

Main inputs into 
the decision 
making process 

Ongoing marketing strategy
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The continual analysis of internal R&D projects and external technology trawling could lead to a number of 

technical opportunities that need to be considered by the business. 

There’s constant high technology awareness in sectors such as

• pharmaceuticals  
• aviation 
• automotive 
• aerospace
• mobile communications
• food technology 

Ongoing technology management

session IV “Managing Research & Development”

Main inputs into 
the decision 
making process 
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A review of patent literature could have identified a patent application by your company’s main 
competitor. 

This might force the business to establish a  new project to investigate this area to ensure that 
it’s keeping abreast with any future developments that may affect its position in the market.

Is ‘ongoing technology management’ more significant than ‘ongoing market planning?’ 

Ongoing technology management
Main inputs into 
the decision 
making process 
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New product or new innovations – can often be labelled as chance happening, good luck or 
put down to serendipity.

But discoveries come about as the result of people who have  had a fascination with a 
particular area of science or technology - and it is following extended efforts on their part 

that advances are made. 

Discoveries may not be  expected, but in the words of Louis Pasteur, ‘chance favours 
the prepared mind’. 

Main inputs into 
the decision 
making process Opportunity analysis…….serendipity?



New Product
DevelopmentMarket Strategy 

development

Segmentation
identify customer 

needs and segment 
market

Target marketing
Evaluate and select 

target segments

Positioning
Identify proposition for 

each segment

Planning
Deploy resources to 

achieve the plan

Market research and 
analysis of customer 

data

Demand analysis

Competitor analysis
Internal analysis

Evaluation of 
resources

• Market segmentation definition
• Persona development
• Customer experience requirements

• Select online targeting
• Target segments
• Online revenue contribution for each segment
• Customer lifecycle targeting

• Core brand proposition
• Marketing mix
• Life cycle, brand, development and 

proposition messaging

• Marketing mix
• Restructuring
• Customer contact strategy

Stages of target marketing

Informed by Informs
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what is your service / who is being offered our product?

is there something about your service/ product 
that appeals to particular people?

what is the one key part of your service/ product, 
that your customers will really be interested in?

target market
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where are they located?

do they care about price?

do they need bespoke product or off the shelf?

what is your service / product aimed at?target market
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who are your clients/potential clients? 

what do your potential clients expect
from your product or service? 

how old are they? 

are they male or female or does it matter?



New Product
Developmentwhat is your service / product aimed at?target market

how your competitors operate

what your client’s values are

what your clients expect

what your clients actually need

what your clients want

market intelligence helps you find out 
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have you thought about how your service/ product 
could appeal to clients/ customers other than the 
ones that you initially intended?

other markets you could target
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Why is your product or service so special?

Are you providing a service that no-one else is?

Unique Selling Point

what is your service / product aimed at?target market



New Product
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Where do ideas
come from...?
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The technique represents basic questions you need to ask 
when thinking about a specific topic: 

• who, 

• what, 
• where, 

• when,
• why, 

• and how?

The 5W&H MethodComing up 
with ideas VW+H
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DevelopmentResearch & Development

Is R&D something that you do in a structured formal format?

Is R&D something that you do in an unstructured informal manner?

Does R&D have a focus – and if so what’s it aligned to?

Does it need to widen it’s focus, consider other applications for its manufacturing potential

Managing any R&D is important, it has a value, it should be looked after and encouraged.

Coming up 
with ideas
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Understanding the world of our clients and customers.... 

Creating ‘in house’ time for; 

having a better understanding of the manufacturing sector
having a better understanding of the market sector

do we attend trade shows

Are we reading magazines and journals...............

Outside of the companyComing up 
with ideas
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with ideas

Do you need to be ‘a Creative’.....no 

You just need to be creative in your outlook and thinking

The ability to come up with fresh product ideas, new ways of creating product or services separates 
top-performers from their less successful peers, so you definitely need to think of how to improve this 

skill.
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think beyond what is  trending..........................

Coming up 
with ideas
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Choosing to innovate and creating new products means 
knowing how to project your business into the future and 
identify the key factors that will give it value in 3, 5 or 10 
years. 

The art of this projection also includes; 

• knowing how to surround yourself with a good team, 

• showing financial agility 

• mastering the concepts of intellectual property.

1. Strategy
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The development of an innovation inevitably starts when an idea 
emerges. But, how do you come up with an idea? Even more 
difficult, how do you keep coming up with ideas? 

Creativity techniques may be one solution,

encouraging R&D

• customers, 

• competitors 

• and market sector trends.

2. Generating 
new ideas



New Product
Development3. Project 

management

Developing projects consumes resources. These include 
financial and technical resources, 

Man hours are also a major consideration. 

Effective project management consists of optimising these 
variables.



New Product
Development4. Design

Whether you are launching new products or a new service 
or designing a new organisation, between the initial idea 
and the implementation stages, there is always a design 
phase. 

Transforming ideas into reality is an essential step and 
there’s the possibility that this may  require a creative input 
from a number of design disciplines.



New Product
Development5. Human resource 

management

Encouraging risk-taking, developing internal skills 
and managing change are all necessary factors in 
developing an innovation culture.

Maybe less micro-management; planning, 
organising and coordinating ?

More leadership; inspire, motivate and encourage?



New Product
Development6. Knowledge 

management

Often overlooked, Knowledge Management is key to 
developing an effective product design mindset. 

By definition, innovation consists of doing something 
which you did not previously know how to do. 

Innovation, NPD and learning are therefore intimately 
linked.



New Product
Development2. Generating new ideas

1. Strategy

3. Project management

4. Design

5. Human resource management 

6. Knowledge management

Encouraging ideas
&

managing innovation
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happy if they sold 5,000 units per month

sold 30,000 in the first 2 months

200 million cassette versions 

+200 million in a digital format

What is a
new product ? 1979 Japan
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• marketing strategy 

• technology strategy 
• and the overall corporate strategy

understanding
& methods
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The process of taking a product or service from conception to market. 

The process sets out a series of stages that new products typically go through, 
beginning with ideation and concept generation, and ending with the product's 
introduction to the market.

outline concepts detailed design testing launch product development funnel

Uncertainty ……..managing the innovation project……?

understanding
& methods
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Stage 1
Idea
Formulation

Stage 2
Concept 
Formulation

Stage 3
Product 
Development

Stage 4 Stage 5
International 
Marketing

GATEGATEGATEGATEGATE

Filter ideas
to preliminary 
investigation

Filter products
business

opportunities

Filter projects
to product/

process
development

Filter products
to limited 

launch

Filter products
to international

market

Evaluation and
Test Marketing

R. Cooper’s Stage Gate process

understanding
& methods
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Most organisations have not evolved or been created to develop new products.

Something we need to accept about companies when they’re considering NPD ?

Most companies have been created and structured for a different purpose:

usually to serve some operational need….. making things, or servicing and maintaining 
things.

understanding
& methods
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Customers nееd tо wаnt whаt yоu аrе sеlling

- аnd yоur prоduct nееds tо sоlvе а rеаl prоblеm. 

understanding
& methods
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Customers nееd tо wаnt whаt yоu аrе sеlling

- аnd yоur prоduct nееds tо sоlvе а rеаl prоblеm……….. ? 

is that a fact, does a product need to solve a problem?



NEW PRODUCT 
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Brand.....
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The term logo caught on with people basically because it sounds cool !

Neumeier, Marty. The Brand Gap (AIGA Design Press)

………first of all, a brand is not a logo. 

The term LOGO is short for LOGOTYPE, design-speak for a trademark 
made from a custom-lettered word (LOGOS is Greek for WORD). 

brand
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what does branding mean?

brand
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why create a brand?

It creates a valuable asset

branding adds value 

It makes your product/ service more visible

branding builds reputation

brand
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why create a brand?

a sense of customer security

an emotional attachment to a company

an emotional attachment to  products

brand loyalty?  

or hooked on a product ?

brand
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a brand is an organisation’s;

personality

beliefs 

aspiration

values 

behaviour

attitude

what does branding mean?
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a brand is an organisation’s;

personality

beliefs 

aspiration

values 

behaviour

attitude

what does branding mean?

brand
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what is a brand personality?
reliable, safe, traditional? technically robust, accurate and reliable? young, fresh, friendly?

aspirational, sophisticated, quality? no-nonsense, unfussy, direct?

brand
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why develop a brand personality?

the development of a brand 

personality makes it easier to create 
other aspects of the business.

it can provide the focus.
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why develop a brand personality?

identify the business so people know 

who you are.

a good identity shows a level of 

business professionalism.

a good identity can bring business to 

the company by making the company 

visible. 
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advertising, banners, brochures,
business cards, comp slips.

direct marketing, e-flyers, emails, exhibition
stands, flyers, letterheads.

merchandising (eg. t-shirts, mugs,
caps), packaging, signage, staff 
uniforms, web banners, websites…



Denim
Just another pair of jeans............?
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Jacob Davis 
tailor, Reno Nevada

Levi Strauss 
importer of cloth and clothing

San Francisco 

1873
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C.C. Hudson in Greensboro, North Carolina, producers of denim work overalls

Casey Jones clothing company in 1910

1904
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Bernard Lichtenstein
tailor 

The Blue Bell Overall Company, bought  Casey Jones in the mid-1940s.

1945
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Bernard Lichtenstein
tailor 

1947

Rodeo Ben
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service / product

luxury hotel

target market
• tourism
• holiday visits
• weekend get away…
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brand values
•luxury country house hotel

•quality 

•contemporary style & luxuries

•a hidden gem 

•in glorious coastal 
countryside

•contemporary spaces

•haute cuisine

•the best of local produce

service / product
• luxury hotel

target market
• tourism
• holiday visits
• weekend get away…
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memories, experience
brand values
•luxury country house hotel

•quality 

•contemporary style & luxuries

•a hidden gem 

•in glorious coastal 
countryside

•contemporary spaces

•haute cuisine

•the best of local produce
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How do we relate to theses brands
personality
beliefs 
aspiration
values 
behaviour
attitude
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• ﻿Barczak, G., Griffin, A. and Kahn, K.B. (2009) perspective: Trends and drivers of success in  NPD practices.  

• Biemans, W.G., Griffin, A. and Moenaert, R.K. (2007) Twenty Years of the Journal of  Product Innovation Management

• Chapter 13  Product and brand strategy Trott, Paul. Innovation Management and New Product Development.

• ﻿9.2 Influence of Technology and Markets on Commercialization: Managing Innovation: Integrating Technological, Market and 

Organizational Change. Joe Tidd.  

• 9.3 Differentiating Products; Managing Innovation: Integrating Technological, Market and Organizational Change. Joe Tidd.  

• Chapter 5 Define Your Brand’s Personality, Brand Language: Tone of Voice the Wordtree Way . Liz.Doig, 


