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[bookmark: _Toc456901515][bookmark: _Toc518316701][bookmark: _Toc4967984]Introduction 

This report will be focused on my professional career development it will evaluate and display my route on the career progression. In addition, I will write about my history and how I got to this stage in life and what my aspirations are taking me too. Furthermore, I will critically asses my positive and negative challenges in my career path and how I will find solutions to obstacles I may face. I will also use some tools to help asses myself such as swot analysis and a pestle analysis. These tools can help me identify important issues that can help me with my development in life and career. In addition, I write a personal development plan based on this evidence from this analysis to help me move forward. 


[bookmark: _Toc4967985]Self-Evaluation
As mentioned by (Cialdini et al.,1976)’’ basking in the reflected glory’’ your own self-evaluation starts with examples of people known to you. Those individuals when they exercise good performance these results amplify to you. However, when the results are not so good this can have an adverse effect on your own outcomes (Tesser,1988). Tesser (1986) points out that reflecting on yourself and comparing to another are not of equal importance. He argues that this depends on some characteristics such as the known example should be relevant to your own ambitions or set goals. Also, he notes that the set performance or track should not be too much different from own, this makes more important to you.   
According to (Smith,2002) he mentions that (Knowles,1950) states that adults should develop cultivated knowledge of themselves. By way of knowing their motivation, interest, abilities and life goals.
[bookmark: _GoBack]Self-evaluation starts with a reflection of both past and present this involves critical judgement of your own situation to have positive results. I often take some free time to do this task sometimes it can be emotional because of past or present disappointments. However, I noticed that whenever I do this it steers me back on the right track and encourages me not to give up on my set goals. I always have some people to look up to in life that has achieved something for themselves they started from the ground just like me. It makes me happy and content with my situation and gives me hope for the future. As an immigrant from Africa I feel sometimes classed as a third-class citizen in this country this makes developing my professional career more difficult. However, when you set goals for yourself you should be very determent to achieve them. I try to look at other failures but keep the dangers in mind learn from those obstacles. My short-term career goals are completing higher education as I am now enrolled in Cert, HE Skills for the workplace at the University, Wales Trinity Saint David London Campus. I want to progress to BA Leadership and Management Skills for the Workplace; this qualification can help me in my business ambitions to work as either a manager or start my own business. 

The swot analysis in my personal development plan helped me to identify the skills and knowledge that I have. It also tells me more about the skills that I do not have and need to improve on. In addition, it shows me which doors could open for me so that I can benefit from this situation(mindtools,1996).
In my swot, I have been able to identify what I can improve on such as strengths, weaknesses, opportunities, and threats. I have tried to critically evaluate myself to see my results and improve on it. I have ambitions to go into business this involves dealing with a variety of people of different backgrounds. In my swot, I noted that I need to improve on my interpersonal skills this will help me in my interaction with people in business and can help me develop networks. Also, in my swot, I looked at issues such as procrastination. In addition, it also showed me strengths for example communication skills and presentation skills. These skills are vital in business these days. The swot also revealed that I am really organised and committed to certain activities. Being organised is an ability that can help me with future projects or business endeavours.  I have some international exposure by living in different countries and speaking several languages. The analysis also revealed some weaknesses this is mainly educational background with formal education this is a big growth gap that I must fill in my life. Education is also the main opportunity in my swot, I need to focus most of my energy on this in my personal development.
[bookmark: _Hlk5112607][bookmark: _Toc456901517]Finally, this portfolio will give needed information to reflect on myself and career plans. By using the (Gibbs,1988) reflective cycle, it will help me with the planning and implementation of my action plan toward career goals. As mentioned by (Mc Gregor, Cartwright,2011) reflection is more than just having thoughts about certain issues. There are six steps that need to be concluded before you can fully reflect. According to (Ghaye et al.2000) reflections is for every person different. There is no universal size for reflecting every individual reflect in his own way. 
[bookmark: _Hlk4701561]
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[bookmark: _Toc4967986]Self-Motivation

My motivation in life are just a few things I aim to achieve better with small means, I must achieve a success that is my end goal. A big part that motivates me in trying to accomplish my goals are my trips to Africa this showed me how fortunate I am to have a chance to live my life to the fullest. Because other people do not have the same opportunities that are available to me this gives me extra encouragement to do better. One of the factors are my parents they always supported me with my ambitions. This motivates me to do well and improve my education. Motivation also starts with believing in myself and my goals that I want to achieve. However, the most important thing is to be able to conquer any circumstances that may arise during this journey.
In addition, (McLeod,2018) mentioned that the (Maslow,1987) hierarchy of needs a motivational theory is according to psychology and presents five levels that can be achieved. The levels are divided into three main groups group1 Basic needs, group2 Psychological needs, group3 Self-fulfilment needs (pic1). There are also subgroups created out of the single levels these are sg1 Physiological needs, Safety needs sg2 Belongingness and Love needs, Esteem needs sg3 Self-actualization.
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[bookmark: _Toc4967987]Learning Style

According To (Lethaby,2017) learning style can be described by how individuals would pick up data, record this data and what action this person does with this data, this is mostly projected as learning style.
My personal learning style is the ability to learn quickly when I actively work on things. I’m the kind of individual that does not stand back see how it is done before trying to complete it myself. Because trial and error are not something that I like to happen when I’m doing a task.   
[bookmark: _Hlk5117093]I am also keen to be involved in a team project whereby we all contribute towards the success of the assignment. According to (Honey&Mumford,1982) my learning style projects that I am an activist and learn by being involved without any prejudice. Moreover, activist take an openminded approach that gives them a passionate path towards the activity. Furthermore, activist does not consider the ramifications but prefer to start and face rising issues on their way. In addition, activist solves their problems together by using problem-solving techniques like brainstorming (pic2). 
In addition, after performing the VAK learning style test on businessballs.com it presented me with more valuable information. This brought to light the type of learner style that I have, and the results showed me that according to VAK I have a Kinesthetics’ learning style. Furthermore, reflecting on the information that I had gathered I used this to compare it with the (Kolb,1984) learning style model. This revealed to me on the learning style cycle that I have a converging method of learning. To be elaborated as active doing something, reasoning (AC/EC)pic3.People in this category find solutions by using problem-solving and use practical experience to be innovative to issues(McLeod,2017). 
[image: ]
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Kolb’s matrix
	
	Active Experimentation (Doing)
	Reflective Observation (Watching)

	Concrete Experience (Feeling)
	Accommodating (CE/AE)
	Diverging (CE/RO)

	Abstract Conceptualization (Thinking)
	Converging (AC/AE)
	Assimilating (AC/RO)










[bookmark: _Toc4967988]Smart Objective

	Personal Development Goals



	1)Finish BA Leadership and Management Skills for the Workplace Degree at University of Wales Trinity Saint David.
	Target Date: March 2021


		Action to achieve



· Develop good research skills.
· Consult lectures with any difficulties.
· Find a study partner or study group.
		Evidence of completion



· Achieved a good Degree.
· Opportunity to continue new studies or start a career.




	[bookmark: _Hlk4147346]2)Whilst at University complete my functional skills English and Maths L2.
	Target Date: May 2020




		Action to achieve



· Register interest for course at service providers.
· Learn and improve on course material.
		Evidence of completion



· Pass my L2 test in Maths and English.





	3)Finding a part- time office to gain in-depth knowledge in the business environment.
	Target Date: October 2019


		Action to achieve



· Do work experience/work placement or volunteering.
· Apply for vacancies.
		Evidence of completion



· Gain some knowledge from this experience.
· Improve  business communication skills.




	4)Saving £25,000 towards a business start-up capital.
	Target Date: December 2022


		Action to achieve



· Opening savings account purposely for this goal.
		Evidence of completion



· Achieve capital to invest in my own business.




	5)Developing my interpersonal skills and making new friendships.
	Target Date: March 2020


		[bookmark: _Hlk4147910]Action to achieve



· Attend events that involve meeting new people.
· Join a student society to get experience and gain people skills.
		[bookmark: _Hlk4147102]Evidence of completion



· achieved new relations and networks 





In my smart objective goals, I have listed goals that I want to achieve, with each goal I have listed the action steps to this development goal, with a date that of completion. I have also listed evidence to prove the achievement of these goals. This list will help me keep a focus on certain goals. According to (Lazarus,2004) smart objectives are used as pathway to develop excellent goal-oriented targets for both private and work goals. Smart objectives can also be used as a model for the development of measurable goals. Each S.M.A.R.T goals must be able to have an answer to these questions:  specific, measurable, achievable, relevant, time-oriented.







[bookmark: _Toc4967989][bookmark: _Hlk4967924]SWOT ANALYSIS

Strength
[bookmark: _Hlk3725434]Communication and presentation skills
I can speak openly to other people in a formal or non-formal setting. Sometimes I’m really contented talking with strangers and sharing ideas, opinions with these individuals. For example, in our university presentation assignment, we had to speak about our project to our course colleagues and judges this was a formal setting.
 
 Committed to Activities and Organised
Secondly, my other strong qualities are committed to activities and organised, commitment is shown in my determination to lose weight and having a healthier lifestyle. I have started  going to the gym in my free time available to me. My own challenge is to lose as much weight in six months as is possible in my case. In life, having administration skills is an important asset if you can master it you can achieve allot. I try to set my things in place and always have a contingency plan when possible.
  
   
Languages
Having been fortuned to travel and lived in several countries because of my immigrant background. I have been able to learn a couple of foreign languages such as Dutch and German. My roots are originally from West Africa Ghana to be precisely where we speak a lot of different languages, but my mother tong is Akan Twi language. Having the ability to speak several languages gives you a head advantage on others at every level. 




Weakness
Educational background
Having stopped formal education on several occasions in life due to things that happen in our lives. This has been a major obstacle in my adult life for career progress and job opportunities. These days every prospective employer would not like to employ uneducated individuals in their organisation. For example, when applying for a vacancy I tend to struggle when those educational background questions are asked. 

Procrastination attitude 
As I’m well in planning and finishing but sometimes everyone has his or her weak spots. I can start by doing something and get really demotivated when it does not work. I got stock then this problem arises, I will stop doing it to relax or focus on something else but to continue the same work becomes a problem.

Interpersonal skills
A big weakness in my life is relationship building in the capacity of making new friends. Sometimes it is hard to trust people from your own community because of life experiences. This situation has kept me out of having a good friend and makes me struggle to have more friends.


Opportunities
Field of study 
I’ve now enrolled on a one-year certificate higher education skills for the workplace, it will allow me to study for a bachelor’s degree. The follow-up degree course Leadership and management skills for the workplace take two years to complete. This can open a lot of career opportunities for example working in business management. However, I also aspire to open my own business. 

Further study
I also have an option to progress my career by taking on a postgraduate course to gain a professional qualification. This will enable me to get expert knowledge in my chosen field. I can enhance my employability by learning and developing new skills and qualities with post-graduate studies. It can also enable career direction change but most importantly it plays a big part in my personal development.


Threats
I have seen with jobs these days employers are looking for people with previous working experience. This can be a problem because as a new graduate you will have no work experience this may be difficult in getting your career started. I also face the possibility of not getting a good degree because. This can become a problem for my development plans because it will limit my opportunities.

[bookmark: _Toc4967990]PESTLE ANALYSIS


		                              PESTLE ANALYSIS 




	[bookmark: _Hlk4250670]Political Factors
	Economic Factors

	· Government Policy
· Brexit
· Education
	· Job Security
· Cost of Living
· Financial support

		Opportunities
Favourable new laws with Brexit 

	Threats
Uncertainty no deal Brexit



		Opportunities
More Jobs
	Threats
High living cost




	Social Factors
	Technological Factors

	· Free health care 
· Housing
	· New technologies 
· Keeping skills up to date


		Opportunities
 Jobs in NHS
Development in housing 
	Threats
Population growth



		Opportunities
Faster travel
Self-driving cars
	Threats
Automation
Job losses







	Legal Factors
	Environmental Factors

	· Brexit deal or no deal
· Rights of EU Citizens
	· Policy and laws
· Global Warming

		Opportunities
Trade deals with the rest of the world


	Threats
Fewer rights
Funding problem for education



		Opportunities
New technology
New industry
	Threats
Irreversible effects on climate
Health problems






As stated in my discussion, my ambition is to have either a career in management or have my own business and become an entrepreneur in Ghana West Africa. The pest analysis reflects my journey and obstacles toward this goal.
The political factors as stated in my analysis project the current situation in the UK of uncertainty. The British Government is taking the United Kingdom out of the European Union. This can affect my career prospects because as a migrant from European Union my status will change, and laws regulations will affect me. For example, citizens’ rights and immigration laws are going to be affected (uk.gov,2019).
For Economic factors, I stated that job security can become a problem as a result of immigration policy when there is a no deal Brexit. Because some people will not be allowed to work in certain jobs. As mentioned by the Institute for Fiscal Studies the cost of living can rise because fluctuation in exchange prices this can have an affect food prices(ifs.org,2017). However, it will affect the poorest 10 % because they spend nearly 23% of their earnings on food(O’grady,2018).

Technological development can have a detrimental effect on job roles. According to the ONS, 1,5 million people in England could lose their jobs because of technological developments in automation. In addition, the ONS came to conclusion after researching data of 20 million people. That it is highly likely that 7.4% of the occupations are going to be replaced by automation (Bloom,2019).
Social issues that may affect people in this country regarding health care is the NHS. Because Brexit most medical staff have said the service will be affected. The areas that could become a problem are waiting times for service users and staff because the NHS depends allot on staff from outside the UK. There may also be a funding crisis because of budget cuts however, there also opportunities for people like jobs in the health sector (Courea,2018). 
Legal factors that can have an impact on my life are related to Brexit and if there is a deal or no deal. The issues for me are my citizen right as an EU national and my status in this country in event of no deal scenario. A no deal exit will affect me and my family because rules and regulations may change, I can also face problem relating to university funding. But these scenes are only possible with a no deal exit so the future is still uncertain(uk.gov,2019). 
Environmental factors such as new industries that develop out of the fight against climate change. This brings innovative solutions with new technology that will come to future industries. However, climate change is going to affect everyone in the whole world. According to Nasa Climate change can bring a lot of challenges to humanity such as bush fires, longer dry seasons in different places, big increases in tropical storms. However, the IPCC has forecasted that the increases in global temperatures will affect some regions more than others. The IPCC also says that the effect and changes of climate change mainly depend on how these regions counter as well as adapt to it.
 



[bookmark: _Toc518316708][bookmark: _Toc4967991]Conclusion
[bookmark: _Toc456901523]This personal development portfolio has brought to light a lot of information that can help me progress up in my life and career. I have been able to set goals which are short term between one to two years with an action plan on the steps I need to take. I have been able to identify my priority smart objectives from the list these are, 1 completing my degree,2 working on my interpersonal skills/building friendships,3 completing functional skills level2 English/Maths. Being able to finish these smart objectives successfully is vital for my career progression.
This personal development plan has elaborated my motivation for improvement in all aspects of life. According to the (Maslow,1987), I am trying to move up the next level from my basic needs to psychological needs. But personal there are other driving factors such as ambition because in life if you want something you have to put in the effort to get it. My learning style was clearly identified because I know myself. I have a converging (ac/ae) according to (Kolb,1984) learning style matrix. This is obvious because I am more the practical type. I learn by doing the task or activity sometimes it is a good style but can have disadvantages. However (Honey&Mumford,1982) projects my learning style to be an activist type. I can relate myself to this very well because I am someone who likes to work in teams and set out plans together to achieve results 
In addition, I have been able to complete a swot and pestle analysis. This has helped me see both personal and external factors that I must face during my personal development goals. The swot analysis is mainly based on the personal aspects of my journey to improve my personal development. This has given me a clear overview of my weaknesses and can hereby capitalize to improve them to strengths. However, the threats identified in the swot need to be turned into opportunities that will benefit my goals. The pestle focusses on external related issues that occasionally I do not have influence over. These external factors change frequently and must be updated time to be able to plan and adapt. The most prevalent issue that is presently an external problem is Brexit this can affect my personal development extremely. Because a lot of other factors are directly linked to this event in my pestle analysis. The pestle also revealed a lot of dangers some that I can influence such as environmental ones by putting an effort into stopping climate change. Because we all play a part in it such as electricity use at home being cautious with food waste. The pestle together with my swot analysis I can reflect using the (Gibbs,1988) reflective cycle and plan or adapt my action plan. This portfolio will help me focus on my set targets and ambitions in life and improve on mistakes. I must try and focus on threats, weaknesses to improve them this is the only way can achieve my goals.
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