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Introduction
Project Management 
It is what PMI calls "the use of specific knowledge, skills, tools, and techniques to deliver something of value to people." 
To put it simply, project management is the process of getting a group of people to meet their goals or finish their work by a certain date. The goal of project management is to get work done smoothly within the limits of time, scope, and budget. This is done through planning, tracking, communicating, and documenting the project.          
Harned, B. (2023). 

Importance of Project Management 
Businesses of all kinds need project management because it helps them deal with change in a way that makes them more efficient and makes them more profitable.
The main goal of project management is to make sense of all the different tasks that need to be done for a project. Each project has many moving parts, and a project manager keeps track of the project's scope, price, and timeline and acts as a point of contact to help the team work together and stay on track. Teams that don't have a project manager often work alone, which can cause misunderstandings, scope creep, missed deadlines, and, in the end, lower-quality work.
96% of the small businesses asked by Capterra said their last big change project with a project manager went well, and more than half said they made more money after the project was over. There is no doubt that this shows how good project management can affect a business. 
Bower, A. (2023). 



Executive summary 
This report explores the PLC of the Onsite Catering Services project. The main aim of the Onsite Catering Services project is to boost employee well-being. The report details the stages in the successful implementation of the project life cycle. The project methodologies and tools aiding its effective management were analyzed. And a critical evaluation of the Onsite Catering Services PLC was done indicating strengths, weaknesses, and potential challenges. A conclusion was made emphasizing the tailoring of the project approach plus continuous improvement to attain project success. 
 
 
Onsite Catering Services Project 
Introduction 
The business environment today is very and therefore, organizations must effectively manage their project to attain their goals. Project management requires serious planning, execution, as well as control within a specific scope, timeline, as well as budget. This allows managers to efficiently use resources, complete tasks in a timely manner, budget, and ensuring quality in the project’s deliverables. When an organization implements a structured project management approach, it creates an environment of risk mitigation, collaboration, and successful project delivery (Larsson and Larsson, 2020). 
 Overview of the Onsite Catering Services project 
The onsite catering services project comes as an initiative created to enhance the well-being of employees and create positivity in the workplace environment. The project is sponsored by DELGA. The project objectives include Setting up on-site catering for healthy meals, increasing employee productivity while adhering to health and safety, as well as environmental guidelines.  
The project’s scope covers enhancement of the workplace culture and environment, promotion of health and lifestyle benefits, improving the workplace relations using recreational events, and encouraging indoor breaks as opposed to employees attending outdoor breaks. Several actions to be taken during the project implementation including restaurant designing, shopping for kitchenware, creating menus, recruiting, and hiring catering staff, restaurant launch, as well as obtaining feedback from client and monitoring the feedback. The project is expected to be implemented within 1 month starting from May 13th to 14th July 2024. The project budget is £75,000.00. 
 
 Stages of the Project Life Cycle as applied to the Onsite Catering Services Project
For every project, a predictable path called the Project Life Cycle must be followed. This cycle is divided into stages, with each having specific goals and activities. Being able to understand the PLC stages for i.e., initiation, planning, execution, monitoring & control, as well as closure – give project managers a roadmap to timely completion, efficient resource allocation, and deliver a project successfully (Crawford, 2021). 
 Project initiation  
a) Stakeholder Analysis in Food Services Project 
During this process information is collected about people who can impact or be impacted by projects. A stakeholder analysis enables the project manager in the identification of all stakeholders, their needs & expectations. A power interest grid can be used in the stake holder analysis (Lehtinen and Aaltonen, 2020). 
 
 
Figure 1. Power interest grid 
[image: A diagram of a company's matrix
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Source: Author 
As for the Onsite Catering Services Project the stake holder analysis was used by the project manager to understand the project goals, expectations, and effects, align the project with business goals, budget, and worker satisfaction of the restaurant. The departments involved included the human resources department, facilities/property management, as well as the finance and procurement. 
b) Defining the project scope  
This was done by clearly articulating the project's overall goal of enhancing employee wellbeing and the specific objectives such as improving employee satisfaction, boosting productivity, and fostering a stronger work community (Kerzner, 2022). Other aims of the project included Promotion of health and lifestyle benefits, improving workplace relations using recreational events, encouraging indoor breaks over outdoor breaks. The major goals in the project’s scope centered on meeting the nutritional needs of company workers, offering full meal service with snack choices, and lastly catering to diverse worker needs & preferences. 
c) Conducting a feasibility study 
The project initiation stage was used to assess the feasibility of the project through the evaluation of employee needs and preferences using employee. Other factors considered included factors such as availability of space, budget, and potential services providers (Pearson, etal., 2020). 
d) Developing a project charter 
This would act as a formal document outlining the project's purpose, key stakeholders, scope (these include the services offered and dietary options), estimated budget and project timeline (Nusraningrum etal., 2020). The project charter works as a reference point for the entire project. 
As for the Onsite Catering Services Project, the project charter included the project objectives, project actions, Project timelines and the project Budget. 
e) Appointing a project manager, planning communication, and getting approval
A project manager in charge of the overall project execution, resources management and meeting the defined goals is set. A communication plan was drafted and upon completion of the project charter, feasibility study, plus the initial planning a formal approval for the project commencement was sought from the key decision makers among the project stake holders. 
 
 Project planning  
At the project planning stage of the Onsite Catering Services Project, the focus will be placed on creating a roadmap to ensure that the project is successfully executed. The main parts of the Onsite Catering Services Project planning stage included the following. 
a) Defining the deliverables and activities
A Work Breakdown structure (WBS) was developed to breakdown the project scope into specific deliverables (Odedairo, 2024). The created work breakdown structure outlines all the activities and tasks necessary for the delivery of the different components. 
Figure 2. The Onsite Catering Services Project Work Breakdown Structure 
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b) Developing a project schedule 
With every task or activity in the WBS, there needs to be an estimate of the time necessary to complete it, this enables project managers to create a project timeline in a realistic manner.  Factors to consider for the case of our Onsite Catering Services Project include the catering partners, communication campaigns, menu development, as well as the estimated time for acquiring equipment and furniture. A Gantt chart plays a crucial role in the establishment of a schedule against which activities are marked (Simpson, 2021).  
Figure 3. Gantt Chart for the Onsite Catering Services Project 
[image: ] 
Source: Author 
c)  Resource Allocation 
Identification and allocation of the necessary resources for every task and activity is very important (Guo and Zhang, 2022). The project resources include the project team members, (human resources), budget for equipment, catering services, marketing material (financial resources), plus other physical resources such as, delivery infrastructure and dining area. 
d) Risk Management 
The project management team should be able to proactively identify any potential risks that can affect the project (Marle, 2020). In the case of the potential risks identified included food service limitations and shortages, space constraints due to current work environment, potential urgent need for renovations, resource limitations. Because of these unforeseen circumstances, development of contingency plans mitigating these risks is necessary to guarantee the project’s success. 
 
e)  Communication Strategy Implementation 
The communication plan is developed and Launch during the project initiation stage. This requires employee surveys to make a choice on the right menu, the necessary training sessions for employees as well as updating the necessary stakeholders on the progress of the project. 
f)  Establishing monitoring and control procedures 
It is very important to define ways in which the project’s performance is to be monitored (Kerzner, 2022). Such ways include employee participation rates, satisfaction surveys, and budget tracking. Establishing control procedures to aid in addressing possible deviations from the plan, such as possible cost overruns and other delays in the project implementation. g). 
Budget Finalization 
The project manager must refine the initial budget estimates based on the finalization of the details regarding the chosen, marketing costs and equipment needs. After a clear estimate of the required budget, it is necessary to finalize it with team members and key stakeholders. This creates room for obtaining feedback on certain project tasks and costs on the budget and prevents surprise expenses (Portny and Portny, 2022). The project manager must secure final budget approval in time from the key stakeholders who make the decisions. In the case of the Onsite Catering Services Project the budget requiring finalization is £75,000.00.   
 
 Project execution 
The Project Execution Stage of the Onsite Catering Services Project is the stage where plans are put into action. This critical stage involves the several parts which are key in the project implementation. 
a) Contract and procurement. 
Finalization of the existing contracts with the selected catering services providers, to ensure alignment with, service schedule, the menu, pricing structure, and dietary accommodations. At this stage the project management teams should make sur that all the necessary furniture and equipment are procured based on the finalized plan. 
b) Implementation and launch 
The actual roll out of the project Services is done as the established timeline dictates. This includes the designated dining area setup, staff training plus the marketing campaigns launches as a means of generating employee awareness. 
 
c)  Budget Monitoring and Cost Control 
During project execution, the project managers are continuously monitoring projects in line with the estimated budget to maintain strict adherence to financial goals.  By tracking the various invoices, equipment rental costs, and other unplanned costs. 
f) Risk management and mitigation, quality control and adjustments
The project manager must be well prepared in addressing unexpected challenges arising during the project execution. This requires the implementation of contingency plans that come from the planning stage.  The project team should have a continuous assessment of the services’ quality. Obtaining employee feedback and continuous monitoring, for purposes of services schedule adjustments to optimize employee satisfaction without stretching the budget should not stop. 
 Project closure 
At the project closure, all efforts go into the formal conclusion of the project to allow room for a smooth transition into the business operations. several activities are carried out at this stage. These include the final evaluations & reporting, documentation and knowledge transfer, handover and ongoing management, project closure meeting, post-project monitoring and evaluation. 
Final evaluation and reporting are conducted during the project closure. The project management team takes time to make an evaluation of the project's success in contrast to the predefined objectives outlined during the project initiation. This usually involves conducting an analysis of participation and satisfaction rates of the employees, plus the cost adherence. Therefore, the project management team’s comprehensive project closure report indicates the learnt lessons, encountered challenges as well as future recommendations (Kerzner, 2022). 
In addition, documentation and knowledge transfer remain essential parts of the project closure stages. All the documents are compiled and archived to ensure knowledge transfer for reference in the future as well as show areas of improvement. These documents remain essential in the handover process and ongoing management of the project. This is the movement where responsibilities are also handed over smoothly through training and documentation sharing (Majuri, 2022). 
Project Closure Meetings are conducted with the key stakeholders in which the project’s general performance is reviewed, celebrating the successes, and addressing any outstanding issues addressed. The meeting sets the ground level for open discussions plus feedback which could be very valuable to future projects (Kerzner, 2022). 
The final part is the Post-Project Monitoring and Evaluation where establishment of mechanisms to monitor employee satisfaction regarding the service is done continuously. This can be done by providing feedback periodic surveys plus feedback channels which are useful in identifying critical areas for improvement. Here the long-term evaluation of the project impact on the employee is done (Kerzner, 2022). 
 
 
 Analysis of the project methodologies and tools
The success of any project fundamentally depends on the methodologies and tools applied during the project execution. However, every methodology or tool used has both advantages and disadvantages. There are several project managements in methodologies such as water fall, agile, lean and PRINCE2. Some of the project management tools include Gantt charts, PERT charts as well as project management software (Layton etal., 2020). Some of the project Methodologies in use today include the following. 
a) Waterfall  
Waterfall methodology uses a step-by-step, sequential approach to project management. It works like a cascading waterfall, whereby you cannot move to the net stage before completing the first one. The strength of the water fall project methodology lies in the fact that because it is structured, the kit provides a liner approach which ensures clear and deliverable stages. How ever the biggest weakness is that is not flexible or adaptable to change (Aroral, 2021). b) Agile 
The Agile project methodology takes an incremental approach to project management. However, this methodology has both strengths and weaknesses. Of which the biggest strengths are the fact that it is very adaptable and allows continuous improvement and hence the adaptability to change. This methodology’s weakness is its requirement for high levels of communication and collaboration (Layton etal., 2020). 
The following are some project management tools used today:

a) Gantt Charts  
Gantt Charts are used in project management to show progress on the project tasks, their timelines, plus dependencies. The strength of the Gantt chart lies in its simplicity in the visualization of scheduled tasks plus dependencies.  However, the biggest weakness is in its Limitedness in functionality when it comes to the implementation of complex projects that must deal with huge volumes of resources and dependencies (Work, 2022). 
b) PERT Charts
A PERT Chart, (Program Evaluation and Review Technique), is useful in depicting tasks in a project life cycle, alongside their durations, plus dependencies. This tool has a strength in analyzing potential risks and delays in the organization. The weaknesses of this tool are that it takes a lot of effort and time when it comes to the creation and interpretation of the charts (Bagshaw, 2021). 
 
 
 
Review and critical evaluation of the effectiveness of the PLC the Onsite Catering Services Project 
The Project Life Cycle (PLC) framework is a very important tool that could be used to manage the Onsite Catering Services Project. A critical review and critical evaluation of its effectiveness of the PLC revealed some strengths, challenges (Crawford, 2021). 
Strengths of using the PLC in the onsite catering services project include the following. 
a) Structured approach as it provides a structured roadmap which clearly defines stages (Initiation, Planning, Execution, Monitoring & Control, Closure).  
b) Improved Communication and Collaboration is encouraged between stakeholders (management, service providers, employees) in the entire project lifecycle.  
c) Risk management through proactive emphasizes risk identification and mitigation strategies during the planning stage.  
Challenges in the effective application of a PLC 
Over Rigidity due to the required strict adherence to the PLC may be too much for a project with evolving requirements. The need is a strong need for flexibility in adaptation to unexpected circumstances. 
The PLC is time and resource intensive as effective implementation requires dedication in terms of time and resources for purposes of communication, planning, and documentation.  
 
Stakeholder engagement can be challenging and yet the PLC’s success depends on the stakeholders’ active engagement.  
Maximizing the effectiveness of the PLC 
To maximize the effectiveness of a PLC, the project manager needs to tailor their approach by adapting the PLC to the scale and complexity of the project. Emphasis should be placed on the core stages of the PLC for sufficiency.  Moreover, utilization of the project management tools such as software can allow the project management team to streamline the communication, planning, and activities’ management in the PLC framework. In addition, Continuous Improvement especially after gathering feedback during the closure stage and areas for improvement have been identifies (Kalman and Rathet, 2022). 
 Conclusion 
In conclusion through a successful completion of the stages in the PLC and possessing a clear understanding various project methodologies as well as tools, project managers are empowered to choose the most optimal approach for the Onsite Catering Services Project. Moreover, a careful analysis of the project requirements plus the team capabilities enables the project managers to leverage the strengths of these methodologies and tools to maximize the efficiency in the project execution. 
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Project Goals

Corporate Catering Service Goals

* Meet nutritional needs of company workers.

« Offer full meal service with snack choices.

« cater to diverse worker needs and preferences.

Target Audience for Food Service

« Identify main customers for tailored services and products.
« Initial scope: All workers, potential departmental focus for testingand
distribution.

* Service runs from normal office hours (8 a.m.-6 p.m.).
* Possible longer hours during busy projects or special events

Project Management Institute (2017)
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* Offers diverse meal options.
* Meets common dietary needs: gluten-free, low-carb, vegetarian, vegan.

¢ Food Service Limitations
« Space constraints due to current work environment.
« Potential need for repairs or renovations.

« Resource limitations: buying kitchen tools, hiring specialized staff,
and adhering to health and safety rules.

Project Charter for inhouse catering

The project will be managed by us and sponsored by Delga.

* Objectives: Set up on-site catering for healthy meals, increase
employee productivity adhere to health, safety, and environmental
guidelines.

* Actions: Restaurant design, kitchenware shopping, menu creation,
catering hiring, safety and cleanliness rules, dining commencement,
client feedback monitoring.

* Project timeline: 14.07.2024

* Budget: 75,000.00
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Anon, (2023b) Kerzner (2017)
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