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Executive Summary
The report is developed by focusing on comprehending different international customs to understand how a team can be navigated in the hospitality sector. here the prominent differences between Middle Eastern countries Qatar and England are analysed. By using the Globe Project analysis, the culture and leadership scenario is critically analysed and further probable challenges regarding intercultural leadership are identified. The author has given a few recommendations on how the Hotel Management Team can withstand these encounters.
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[bookmark: _Toc157474533]Introduction
The belief, ideas, systems and social orientation of a group of people outlined by history and civilization is known as culture (Deresky, 2017). From one country to another the societal and behavioural outlook varies. To manage an intercultural team, it is crucial to have an in-depth understanding of the culture of the respective countries (Christiansen et al., 2020). As an assistant general manager of Hotel Sovereign in London, visiting the company’s headquarters in Qatar and other branches is recommended.
[bookmark: _Toc157474534]Outlining the key differences between England and Qatar 
The culture of the UK is an amalgamation of combined national history and modern migration, and the UK is considered a hub for people who love art, culture, music, museums etc. (Knell et al., 2012) The lifestyle and food habits are different than those of Middle Eastern countries like Qatar. Qatar is one of the most petroleum-rich countries in the Middle East where 70% of the populace is mostly from foreign countries (Al-Maadeed and Abu-Bader, 2023). The place has been modernized in a short period, but the country maintained its cultural norms and religious traditions. In their day-to-day life, religious practice and reference pose great importance. In Qatari norms and tradition, family privacy is greatly valued. Owing to religious obligation men and women socializing together is forbidden. The family dynamic plays an important part in Qatari Culture where the family ties are strong as they mostly live as a joint family and as parents age it is the children's responsibility to take full care of them (Al-Ammari and Romanowski, 2016). The British prefer the nuclear family and they do not necessarily prioritise marital bonds. The relationship with extended family is much different than in Qatar. The Communication style in Qatar is important as they make eye contact and avoid physical touch, especially the members of the opposite gender (Al-Maadeed and Abu-Bader, 2023). However, they tend to prefer to give less importance to personal space while communicating and may use an indirect approach while communicating. The British usually prefer an indirect approach to avoid collision and are reserved in terms of emotions (Worlddata.info, 2024). The food habits of the Qatari people are quite heavy which comprises chicken, lamb, rice, flatbread etc. A traditional breakfast in England consists of mushrooms, eggs, bacon, sausages etc with a cup of coffee or tea. Unlike Qatari, they tend to prefer blandness over spices.
[bookmark: _Toc157474535]Associating England and Qatar using the GLOBE Project’s culture and leadership study
Over the years Qatar has been personified as a modern state that that thrives on bringing peoples and nations together for peace and development (Harkness, 2020). Qatar is known for uniting people from various regions through sports, culture, cinema, literature etc. and one of the prevalent examples was witnessed through the Football World Cup 2023 (Al-Maadeed and Abu-Bader, 2023). Here the cultural and leadership dimension is outlined:
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Figure 1: Globe Score in England /Source: (Globe Project.Com, 2020)
The culture visualization graph indicates a country's lucrativeness in terms of the norms and forms of peoples’ behaviour, tradition, lifestyle etc. According to the scenario Qatar has scored higher in terms of performance orientation, future orientation, human orientation, uncertainty avoidance, in-group collectivism and institutional collectivism. All these higher indicators make the country Qatar a worthwhile arena for making investments and open scope for socializing. The country has scored lower in terms of assertiveness, gender egalitarianism and power distance. In all these aspects the people of the country adopt lower tolerance standards (GLOBE Project.Com, 2020).
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Figure 2: Globe Score in Qatar /Source: (Globe Project.Com, 2020)
The leadership visualization schema gives a pictorial representation of the country’s leadership attributes (Abramson and Moran, 2018). The leadership approach of Qatar is mostly inclined towards autonomy. However, the charismatic persona, team orientation approach, participative methodology and human orientation contribute slightly to the leadership approach. The graph shows that self-protectiveness has no impact on the leadership approach (GLOBE Project.Com, 2020).  How a country’s environment is regulated exerts a great impact on how the leadership approach will be adopted. 
[bookmark: _Toc157474536]Arguing the challenges of intercultural leadership in the hospitality industry 
Intercultural leadership enables leaders to manage diverse teams from cross-cultural backgrounds to adapt to the country’s orientation and culture (Abramson and Moran, 2018). The ability to infuse global norms within the country’s local culture without harming their belief system is mandatory for hotels and restaurants (Banks, 2015). Here outlining the potential challenges of managing intercultural:
Stereotype: Preconceived notions and judgments about culture can disrupt managing intercultural teams. Prejudice and stereotypes lessen the productivity of a team (Bouncken et al., 2016). The Qatari employees may find it difficult to get used to the open culture of England if they have superficial ideas about the English lifestyle.
Ethnocentrism: Ethnocentrism can be a prevalent challenge in managing cross-cultural teams (Brett, 2018). As a manager, it is mandatory to ensure that no employee should have privilege or a sense of superiority while working in a hotel. The employees who work in Qatar can have a different outlook regarding the working culture in England. 
Language barrier: Arabic is the official language of Qatar on the other hand English is the first language of England. It may not be uncommon that employees from both nations may sometimes find it difficult to communicate (Deresky, 2017). Though a global language English is widely practiced, and a non-native speaker may find it difficult to understand the accents.
[bookmark: _Toc157474537]Recommendations 
· To establish a productive and well-conducted working environment in the hotel a common approach must be adopted while communicating. The employees of both the Qatar and English regions should be provided a training session regarding the etiquette, norms and practices of each other culture. As a result, the scope of being exposed to cultural shock will be reduced. 
· For cross-cultural communication, they can keep it simple without using verbose words to avoid confusion and miscommunication.
· The employees must respect each other space and beliefs and should be careful about making humour. As the cultural schema shows gender egalitarianism is relatively low so employees from other backgrounds should be sensitive while making criticism. To develop an inclusive culture every person must be respectful towards others.
[bookmark: _Toc157474538]Conclusion
One of the important facts that came to light is that considering every culture is equal can be the biggest hurdle in terms of intercultural, communication. To ensure that people from different backgrounds can communicate well a common ground should be developed where both the entities will have to adjust (Maheshkar and Sharma, 2018). The report is developed by focusing on the cultural diversity and differences between Qatar and England. 
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