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[bookmark: _Int_8NG2miRQ]In the hospitality and tourism industries, entrepreneurship has a long history and is varied and complex. The service and hospitality industries are collectively referred to as the tourism industry. 

Tourism domains like cultural, heritage, and medical pertain to the goods and services provided to tourists. Tour operators and tour guides are considered service items in the tourist industry. In particular, the hospitality infrastructure—which includes hotels, restaurants, clubs, meetings and events, transportation, airlines, and enterprises that are mostly in the private sector—is included within the tourist umbrella. Additionally, new areas of focus have surfaced, such short-term rentals and Airbnb, which are transforming the hotel industry. 
Most industries have entrepreneurs, and it's worth mentioning that the titans of the hotel and tourism industries frequently started out with innovative ideas. In the past, names like Kemmons Wilson (Holiday Inns), Conrad Hilton (Hilton Hotels), and J.W. Marriott (Marriott International) were recognized as business owners. Each has a unique tale about how they got started and how their concepts developed into businesses that are now regarded as industry leaders in the hospitality sector.
Similar to this, the names of food and drink chains like Wendy's, Hardees, McDonald's, and Kentucky Fried Chicken all started out as fresh, creative concepts thanks to pioneers like Colonel Sanders, Ray Kroc, Wilbur Hardee, Dave Thomas, and the McDonald Brothers. What did these entrepreneurs have in terms of creative ideas, opportunity, work ethic, risk-taking, planning, and decision-making that led to their success? This is the question for everyone looking for the secret recipe for starting a company that thrives.
Entrepreneurship thrives in the hospitality sector. Every type of property, including hotels and restaurants, has unique market characteristics that are influenced by both their location and the goods and services they provide. To succeed, one must have an entrepreneurial mindset and have a thorough understanding of the local market. In order to focus on innovation in their industry and make new ideas a reality, entrepreneurs frequently launch their own startups or new businesses.

For example, hoteliers must have some knowledge of architecture, construction, legal and regulatory aspects, IT, marketing, social media, human resources management, accounting, finance and risk management, statistics, revenue management, and a host of other topics in addition to the fundamental hospitality skills of managing hotel accommodations and preparing and serving food and beverages. But above all, entrepreneurs in the hospitality industry must be tenacious and determined. Additionally, an entrepreneur needs to be prepared to view failure as a teaching moment.

Entrepreneurial concepts must be carefully considered, investigated, and put into practice with careful preparation. For instance, entrepreneurs must first identify the concept and educate themselves on pertinent facets of the hotel and tourism sector. How do companies operate in such industries, and who are the industry leaders? Compare the achievements of the top companies. For instance, how many rooms would a hotel have? Will it be branded or will it operate independently? Will there be areas for meetings? To what extent will services be rendered? Which facilities will be provided? How much parking is available, and are there any outdoor or recreational amenities?

An excellent hotel concept must be backed up by thorough investigation and analysis, which should include choosing and developing a competitive group of hotels as well as gathering data on occupancy rates, demand mix in the market, average daily prices, and revenues per available room. Your market is built on the market metrics for each of these indices. Following the identification of room night demand, the next step is to estimate future demand and determine the target date for hotel opening. Hotel business owners must project growth rates and demand for both the new hotel's location and the market as a whole. The traits of tourism entrepreneurship include creativity, market awareness, risk-taking, flexibility, sustainability, networking, and having a clear vision and passion for their company.
Intrapreneurs, a new type of worker that acts as a changemaker within their present company, are in high demand in the hospitality sector. Intrapreneurship is the practice of driven individuals using their entrepreneurial abilities to advance innovation, enhance their workplace, or enhance products with the help and resources of their employers. Hilton Hotels and Resorts is a global brand of full-service hotels and resorts that is at the forefront of the intrapreneurship movement in the hospitality industry. As a direct outcome of intrapreneurship within their company, they introduced the LightStay concept. Employees created software, which determines a hotel's environmental effect, to monitor the sustainability footprint of the brand.
Online resources can assist in locating the top entrepreneurial programs in the country. For many years, students and aspiring business owners have been taught how to organize, investigate, and launch restaurants, small lodging establishments, and other hospitality enterprises by hospitality business education programs. I advise aspiring entrepreneurs to look for resources at their local educational institutions if they need assistance figuring out how to begin the entrepreneurship process. Research, projects, and faculty interest can all serve as steppingstones to entrepreneurship. “Work only a half a day; it makes no difference which half - it can be either the first 12 hours or the last 12 hours.” “Work is the master key that opens the door to all opportunities.”“Mental attitude plays a far more important role in a person's success or failure than mental capacity.”
For innovative hospitality businesses to provide excellent service products, business disciplines are integrated within business cultures. These disciplines include seeking and securing capital, managing and coordinating finances, making sound leadership decisions, managing people, products, and systems, and embracing and comprehending people and service. Entrepreneurs in the hotel industry are flexible, agile, adaptive, and risk-takers.
Entrepreneurship always entails coming up with new ideas, implementing them, and overcoming obstacles. Certain traits and abilities can be developed via practice, but some entrepreneur attributes are innate personality traits. 
Creativity 
It begins with an idea to become an entrepreneur. Opportunities must be seen, creative solutions must be developed, and solutions must be presented to the public. Develop practices that support a creative mentality to increase creativity. Determine the things that motivate you, like reading, socializing, or listening to music, and schedule time each day for them. Take advantage of this time to brainstorm ideas, examine your sources of inspiration, and select a few to further develop. 
Passion 
Entrepreneurs are motivated by passion. They typically put a lot of effort into their tasks because they enjoy what they do. Stress the significant influence of your work in solving problems for others if you want to become a more enthusiastic entrepreneur. Being aware of the impact of your dedication helps keep you motivated when things get tough. In the end, enthusiasm is what helps you stay committed to your objectives. 

Motivation
Motivation is the desire to achieve specific goals. Entrepreneurs are motivated to push themselves and make their firm successful. Small goals are a good place to start if you want to boost motivation. You can push yourself to aspire higher and accomplish bigger goals with the support of smaller ones. Celebrate your accomplishments, no matter how small, and acknowledge the work that has already been done. Maintain an optimistic outlook as well. Shift your attention from negativity and everyday challenges to your goals and the good things in your life. 

Self-confidence
Entrepreneurs show confidence in their ability to succeed. Despite any reservations they may have, they keep going. They are certain that they can improve upon what currently exists, thus they are prepared to put in the effort required. Self-confidence is crucial since it improves your mood and makes it simpler to take chances, overcome obstacles, and persevere. As a result, it helps you succeed overall. You can utilize the visualization approach to boost your confidence. Imagine your business at a point where you would be proud of it, and imagine yourself as the person you want to be. Affirmation can also be practiced by stating positive things about your achievements. You can improve your self-perception by using these strategies. 
Vision
Entrepreneurs have a distinct vision that guides their work and molds the identity and culture of their company. In addition to energizing them, this vision encourages and inspires others to contribute to the company's success. You may put your daily action plan into practice to enhance your vision for entrepreneurship. Setting priorities for your work will help you stay on track and avoid becoming overburdened. Additionally, to strengthen your mind and maintain concentrate on your goal, read or listen to inspirational material. 

Marriott International, the biggest hotel chain in the world, is led by Anthony Capuano as its president and CEO. After working for Marriott for almost 25 years, he took up the position in 2021. Driving Marriott's post-pandemic recovery and expanding the company's portfolio of more than 8,000 properties in 139 countries have been Capuano's main priorities as CEO. He has placed a strong emphasis on using technology to improve both operational effectiveness and the visitor experience. Prior to this, Capuano served as the Global Chief Development Officer and Global Lodging Services Officer for Marriott. He oversaw a pipeline of more than 500,000 rooms and directed the company's international development initiatives.

Since 2007, Christopher J.  Nassetta has served as Hilton's president and CEO, directing the company's expansion and growth throughout the world. Hilton has expanded from 2,800 properties to over 6,500 properties globally under his direction. Additionally, it now has 18 brands in its portfolio. Nassetta gave top priority to investments in cutting-edge technologies such as Digital Key and the Hilton Honors app. He supported Hilton's sustainability initiatives, including as trash reduction, responsible building, and greenhouse gas emission reduction programs. Additionally, he established creative alliances, such as the relationship with Lyft that enables users to book and access Hilton hotel rooms straight through the Lyft app. 
In 2020, Nassetta received the title of "CEO of the Year" from Chief Executive magazine. He is a member of several executive committees and boards, such as the American Hotel & Lodging Association, Business Roundtable, and World Travel & Tourism Council. With more than 200K LinkedIn followers, he often provides updates and insights about Hilton's expansion, innovations, corporate culture, and other topics. He is renowned for his dynamic leadership style, emphasis on customer experience and innovation, and enthusiasm for growing Hilton's brands internationally while maintaining a consistent corporate culture. 
In conclusion, an entrepreneur is someone who comes up with a product or service concept, starts a new company, takes the risks and reaps the rewards, and makes their ideas lucrative. It should be mentioned that it's crucial to compare the working methods, competencies, duties, and habits of entrepreneurs. These can—and in some situations ought to—include leadership abilities, teamwork, communication, marketing, customer service, financial management, language proficiency, cultural sensitivity, flexibility, consistency, and attention to detail. 
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