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     Executive summary
The purpose of this report is to discuss about Debenhams and the problems that this organization is facing. The researcher will identify the problems and will try to find solutions to solve these problems. Topics like stakeholders, PESTLE analysis and SWOT will also be discussed in the following report, as well as few interesting facts related to Debenhams history.
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     1.Introduction
Debenhams was founded in 1778 by William Clark who opened the first store at 44 Wigmore Street in the west end of London. The store was selling expensive fabrics, bonnets, gloves and parasols. The name of Debenham was associated to the company in 1813, when William Debenham invested in the firm which then became Clark & Debenham. Few years later the first store outside London was to be opened in Cheltenham in 1818. (Debenhams, 2019)
Over the years Debenhams has been changed its name for several times, as new investors, like Clement Freebody, were interested to join the firm. By the turn of the century, however, the company would become known simply as Debenhams. Debenhams would convert its other stores to the department store format over the next decades. The company also expanded beyond its own stores, purchasing Harvey Nichols in 1913. The Harvey Nichols name, featured in Debenhams stores and in its own stores, would grow to become an exclusive, high-end label. In 1928 the ever-expanding Debenhams went public, listing its shares on the London Stock Exchange, just in time for the Great Depression. (Reference for business, 2019)
In 2003 Debenhams opens its largest British store at Birmingham’s Bull Ring shopping centre, and in 2009 acquires Principles and Danish department store called Magasin du Nord. (Drapers Online)



 





     2.Findings
The problems for Debenhams started long time ago, in 2008, during the global economic crisis that affected every single business from banks and investment funds to giant retailers. Bad weather conditions or ‘’the beast from the east’’ affected Debenhams sales forcing them to temporarily close 100 stores in February. The retailer said like-for-like sales fell by 2.2% in the 26 weeks to 3 March, while profit sank 84% to £13.5m. The retailer also lowered expectations for annual profits and said its chief financial officer was leaving. The cold weather also hit the wider retail market, with UK sales volumes falling 1.2% in March, figures show. As a conclusion its chief financial officer, Matt Smith, resigned and joined rival Selfridges. Shares value has gone down almost 10%. (BBC, 2019)
     2.1 SWOT
Debenhams is a multi-brand store retail with 240 stores all over the United Kingdom, Ireland, Denmark and in other 27 countries. Like any other business, Debenhams has strengths and weaknesses, threats that can be transformed into opportunities. The researcher took a closer look to all the problems of the organization and concluded a SWOT analysis for Debenhams.
Over the years a strong and important player in the retail industry, Debenhams acquired the much-needed experience in order to satisfy its customer demand. Its strength comes from the fact that the organization always had a high brand equity in fashion world and high brand recall among consumers. Being present in more than 20 countries shows the intention of Debenhams of becoming a key player into the fashion and high-quality products niche. The business had expanded due to customers high demand for high quality goods and let’s be honest who does not want to wear fancy clothes that Debenhams provide. The power of acquisition that Debenhams has it is a very strong point, but the real strength comes from its vast variety of goods and services. Debenhams trades in its stores fashion items such as clothes, shoes, accessories and cosmetics, as well as furniture, electricals, toys and gifts. The organization plays an important role on the labour market, having almost 30,000 people working for it, contributing to the growth of local economy in areas where Debenhams owns a store. (Mbaskool,2019)
The researcher has identified few weaknesses that the organization has, such as limited global geographic presence and the large number of competitors providing similar services. Debenhams main competitors are: Asda, Tesco, Sainsbury, Morrisons, Walmart, Waitrose, Aldi, Boots, and the online American giant Amazon. 
Debenhams must face the threats that can put in danger its profits and even its future. The researcher identified three major threats that can have a negative impact on the organizations if are not taken into consideration: high competition from domestic players in fashion industry (e.g. Burton, River Island, Marks and Spencer, H&M), the increased price of raw commodities who would increase the production costs lowering the profits, and customers who could switch to different brands. 
To counteract these threats the organization must find solutions and transform them into opportunities. The author thinks that an expansion to the East will bring many benefits. It is well known that China has become a strong economic superpower that is continuously growing. This means that where there is economic growth there is money to spend on goods and luxury products that Debenhams are offering. The company should use the franchise model and open new stores in Eastern European countries as well because it is well-known the appetite for quality goods of Romanians, Russians, Hungarians that are willing to pay a high price for luxury accessories. Clients preferences and choices are evolving at a fast pace in fashion industry and Debenhams must fulfil these new trend changes. In order to succeed, the author strongly believes that Debenhams should follow Amazon’s internal major changes. The American online retail giant created its own clothing line in 2017, when quietly recruited former Marks & Spencer womenswear boss Frances Russell. (Business Insider, 2016)
     2.2 PESTLE
What is PESTLE? It is a strategic framework for understanding external influences on a business. (Process Policy) 
A PESTLE analysis is a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) influencing an organisation from the outside. HR practitioners and senior managers can use the results to guide strategic decision-making. (Cipd) 
All companies and organisations are affected by external influences intensively which affects factors as reputation and the sales of the company.
     2.2.1. Political
Debenhams might face a harsh impact on sales due to Brexit. The customers in the United Kingdom have reacted to the unstable business conditions by reducing their spending after the country decided to leave the European Union. The national currency, the pound sterling was also affected by the Brexit and lost a significant percentage. However, Brexit brings some good news for the giant retailer, as the corporate tax rate will go down from 19% from 1 April 2017 and to 18% from 1 April 2020. This means that the profit will increase in the following years. (Swot and Pestle)
     2.2.2. Economic
The researcher identified two major economic problems that can have a huge impact on Debenhams: high inflation and the unemployment rate. These factors are of great concern for Debenhams because they affect the demand, costs, prices and profits. Unemployed customers cannot afford to spend money on expensive products, they will change direction looking for similar products somewhere else at a lower price. Due to this matter, the organization started to develop policies which prioritise cost control. Debenhams also reviewed its policy regarding the suppliers, renegotiating contracts and maintaining product quality. While Debenhams and its other rivals on High Street have no benefits from the point of view of the taxes that these organizations are paying towards the British government, according to Mirror, Amazon pays very little tax in comparison with its revenue. ‘’The online retailer paid £4.6million last year – or just over 6% on profits of £72million – despite the firm’s UK sales soaring by a quarter to £8.8billion in 2017’’, 20 times less than other retailers with similar sales. (Mirror, 2018) 
In a sign of the crisis facing the British retailers, Debenhams is expected to lose almost £500million and will shut dozens of shops in a battle for survival.
The shortfall is the biggest in its 240-year history and one of the largest ever by a major retailer in the UK. In 2017 the firm made profits of only £59 million but paying the 19% in tax. (Daily Mail, 2018)

     2.2.3. Technological
A firm should not only do technological analysis of the industry but also the speed at which technology disrupts that industry. Slow speed will give more time while fast speed of technological disruption may give a firm little time to cope and be profitable. (Fern Fort University) 
The researcher admits the importance of technology in the development of any business. Any successful business, even retailers like Debenhams, should take into consideration the technological trend that could increase the profit of the organization. Debenhams must have a look at its biggest rival, Amazon, and learn something from it. Amazon does not need a store location on High Street to sell its products. This means Amazon does not have any expenses caused by rent payments. In exchange what Amazon has is lots of warehouses across the world, 16 of them in U.K. only, built using funding from the European Union. Amazon is launching a program called ‘’try before you buy’’ in the United Kingdom, after its previous success in the United States. According to it, the clients can order online from three to eight clothing items with no upfront charge and free delivery for Amazon Prime members. Shoppers can return any unwanted items free of charge within seven days and pay only for the ones they have decided to keep. (The Guardian, 2018) 
The researcher has confidence that this program will increase sales for Debenhams and will reduce other unnecessary expenses.
      2.3. Stakeholders analysis
A stakeholder is a person or a group that have interest or concern in an organization. Without the support of the stakeholders the organization will cease to exist. (Business Dictionary)
 In other words, stakeholders are all the people that are connected one way or another with the organization. There are two categories of stakeholders: primary and secondary. In the primary category the researcher identifies the ones that have a formal relationship with the firm: stockholders, employees, customers, communities. The second category is formed by environmentalists, media, unions, competition, banks, suppliers. Stakeholders are divided in two other categories: internal and external. Internal stakeholders are associated with the individuals that work within the organization and have a strong influence on how it is run, such as management and employees. Governmental agencies, NGO’s, are some of the factors that form the external stakeholders. Between these two categories there is a third one, a middle category formed out by the intermediate stakeholders such as: customers, suppliers, financial corporations.
It is important to know the difference between a stakeholder and shareholder, they sound the same, but the difference is huge. Shareholders are the individuals that own a part of the company, they have shares. On the other side, stakeholders have an interest in the company, but they do not own it. (Tutor2u) 
 If they have money to invest into the company, the stakeholders can become shareholders. The shareholders are the individuals that form the Board of Directors, and who own a serious cut of the business. If the business is at risk and the shares price goes down, they are the first one to lose money. They are also the ones who can save the company in hard times by injecting capital, their own money.  Other individuals that belong to the same category are the managers and the employees. There is a big difference between them and the shareholders. They have the same interests into the company, to thrive and grow, but they work for a wage, and the only thing they can lose in case of bankruptcy is their jobs, because they do not have money invested into the company nor shares. Into the external shareholders group, the researcher reflects on the importance of the suppliers. They are the ones delivering raw commodities to Debenhams at a fixed price. In hard times, the suppliers have the power to help the company by negotiating to lower the prices on the goods they sell or give the company some more time until they are being paid for the services they supply. Banks are as well an important external stakeholder, by offering long term credits to the company, whether it lends money for expanding the business or to survive economic crash.
Local communities are in a close relationship with the companies, providing staff and customers to the firm.
[bookmark: _GoBack]According to Mendelow’s Matrix, the stakeholders are classified in four groups, depending on their power and their interest in the Organization. Inside the box A the researcher placed the costumers, because these are external individuals with no power inside the company, they are not able to take decisive decisions that might affect the company and have a low interest regarding the future of the company. The second box, B, the researcher has positioned the employees, managers and suppliers. All of them have a high interest in the company but have low power when it comes to taking a decision. The employees and managers are interested in keeping their jobs so they can provide food and goods for their families, and the suppliers want the company to be successful in order to sell their raw commodities to it. The company must keep them informed.
In box C is situated the government, which has a high level of power, but low interest in the company. Debenhams must keep the government satisfied by paying taxes on time. 
Inside the last box, D, are the key players. The board of directors and the unions have a high interest and a high level of power in taking the decisions that may have an impact on the company.
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     3.Conclusions
Debenhams is probably the biggest and the most important player in the retail industry across the United Kingdom. It trades a large variety of products such as clothes, shoes, perfumes, luxury goods, furniture and products for the house. Throughout its existence, the company was a very successful one, managed to expand abroad and take its quality goods all over the world. However, in the past decade Debenhams sales have gone down and the company entered in a period of recession. The researcher tried to come up with solutions and new ideas in order to put the company back on track, where it belongs, at the heights of British retail industry. The company should focus more on the online sales, due to the lack of customers on High Street’s stores. As a result, the company will probably have to close the less profitable stores, cutting the expenses caused by employees’ wages. In order to save the company from bankruptcy, the Board of Directors should gather round in meetings and take in consideration the absorption of funds from financial institutions or to attract potential investors. Both local authorities and the government should grant tax exemptions for Debenhams for a period of five years, with the purpose of helping the company to weigh the options, find solutions to regain its place in the economy and to save thousands of jobs. 
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