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Coca Cola is one of the largest beverage companies in the world; it offers nearly 500 brands in over 200 countries across the globe. It is headquartered in Atlanta, Georgia, and was established on 29th January 1892. It operates in the non-alcoholic sector of the beverage industry, and its market offerings include water, enhanced water, sports drinks, soft drinks, juices, tea, coffee, dairy, and plant-based beverages. Some of its most renowned global brands include Coke, Sprite, Fanta, Dasani, and Minute Maid. The company is involved in the manufacturing, marketing, and sale of finished beverages, syrups, and concentrates. Its operations are divided between four geographical regions, which are Europe, the Middle East, and Africa, Latin America and North America, and Asia Pacific (The Coca Cola Company, 2019b).

The company's vision is to provide beverages for life, and its strategy is to allow disciplined portfolio growth. The Coca Cola company is a requited industry leader with commendable organizational performance and financial outlooks. It boasts a sophisticated organizational structure and management style that serves to foster a collaborative culture of growth and success throughout the organization (The Coca Cola Company, 2020a); (The Coca Cola Company, 2020b); (The Coca Cola Company, 2020c). Its organizational design and culture play a fundamental role in augmenting its performance. This essay begins with a discussion on Coca Cola’s organizational structure, corporate culture, organizational personnel, and impact on company performance. 

[bookmark: _Toc49406722]Organizational Structure 
Organizational structure plays a fundamental role in determining the organizational behaviour and the inculcation of innovative capabilities across dynamic external environments (DeCanio, et al., 2000). Coca Cola encompasses a robust global presence which calls upon the company to embrace an organizational culture that is adaptive towards its local and international market needs. The organizational need of aligning their brand portfolio with a global and a local strategy has moulded the overall company to abide by a broad divisional structure. These Strategic Business Units (SBUs) are based on four geographical regions; Europe, the Middle East, and Africa, Latin America and North America, and the Asia Pacific. The organization allows flexibility within local regions through team-based structures that focus on building specialized teams across various functions to enhance creativity and innovation, especially when engaging in new product development. A corporate head office is responsible for relaying top-down information regarding organizational directives and strategic decisions. This is done through an Executive Committee of twelve directors, chaired by James Quincey, the Chief Executive Officer. Regional heads are assigned for each division who are responsible to ascertain localized strategies while supporting and ensuring consistency with centralized global strategic directives (Ward Howell International, 2020).

Coca Cola occupies a hybrid organizational structure that is both organic and mechanistic. Its global operations and strategy call for a bureaucratic structure that is highly formalized, with centralized decision making and information processing along a rigid organizational hierarchy. This ensures the standardization required for effective and consistent global branding. However, the flexibility allowed across regional structures leads to a more organic structure where horizontal reporting occurs through a flatter structure with lower hierarchal levels and a wider span of control. The organic structure applied to regional divisions enhances adaptability and change across dynamic environments, which augments the potential of developing a competitive advantage. A functional approach is used within regional offices where organizational personnel is categorized based on various work functions that are specialized in nature. People within the regional offices of Coca Cola are divided into work functions such as Marketing, IT, Finance, and Human Resources. The organic nature of the regional organizational structure allows lateral information processing, quicker change, decentralization, informalization, open communication and cross-functional teams (Lunenburg, 2012); (The Coca Cola Company, 2016).

[bookmark: _Toc49406723]Organizational Culture 
Organizational culture refers to the set of shared beliefs, norms, and values encompassed within the behaviours exhibited by organizational members and the ones promoted by the organizational leadership (Meek, 1988). According to Ed Shein’s model of organizational culture, three disparate levels of culture prevail across a business entity to make up its culture. The level with the highest visibility is the artefacts, which are at the surface level. For Coca Cola, this comprises its globally renowned logo, red and white brand colours, brand slogan of “Taste the Feeling” and the iconic Coca Cola glass bottle displayed in promotional campaigns. The second level that penetrates deeper comprises of the espoused values that are overtime integrated within the belief system prevalent at the organization. For Coca Cola, these values comprise of “leadership” to create a brighter future, “collaboration” to intensify collective creativity, “integrity” to keep things real, “accountability” to ensure responsibility, “passion” to allow commitment, “diversity” to augment inclusivity and “quality” to improve results (The Coca Cola Company, 2020d). The deepest and most integral level of organizational culture refers to the underlying assumptions; these are unconscious behavioural responses that have been learnt over time and dictate the way organizational members behave. For Coca Cola, these assumptions include the drive to do things in the most innovative way possible, focusing on customer-centric product development and communication and adopting forward-looking outlooks envisioning growth and expansion (Hatch, 1993).

The novel “growth mindset” being advocated by the leadership and publicized by the organization plays an integral role in shaping the overall organizational culture. Harrison proposed a conceptual framework for an organizational culture that dictated four types of organizational ideologies; power-oriented, people-oriented, task-oriented, and role-oriented. Coca Cola’s organizational culture can be categorized as a task-oriented culture as all its tasks, systems, and processes are centred on the achievement of their purpose of ensuring growth and making a difference through their brands. Organizational strategic directives, training and development activities, recruitment, performance and compensation management, and organizational leadership are aligned to serve and further the organizational purpose. The recently transformed international organizational structure was also done to enhance flexibility and organizational change, as required to achieve the organizational purpose across the dynamic business environment faced by the company. The entire organization has been shaped and organized for the fulfilment of the task that has been laid out before organizational stakeholders (The Coca Cola Company, 2020c); (Andersen, 2003). 
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The organizational employees, suppliers, and partners play an integral role in the development of the organization, while also dictating its corporate culture and structure. Coca Cola displays a robust focus on its human assets and strives to develop a corporate culture where people feel motivated, inspired, and valued. The leadership at Coca Cola comprises of inspirational, accomplished, and charismatic individuals who are focused on helping the company attain unparalleled sustainable growth and unprecedented global reach through the expansion of its brand portfolio. Its leadership structure is categorized as senior leadership, operations leadership, vice presidents, and board of directors (The Coca Cola Company, 2020f). A more autocratic and authoritative leadership style is displayed at the senior management levels, the level of centralization and control decreases slightly across the lower levels of management. According to the Path-Goal theory of leadership proposed by Robert House, the kind of performance exhibited by employees is determined by leadership’s managerial capabilities of satisfying their expectations. House determined four major leadership styles; directive, supportive, participative, and achievement-oriented leadership. The organizational leadership at Coca Cola follows an achievement-oriented leadership style. The management determines specified goals and objectives for employees and then motivates and facilitates them to enhance their individual performance and achieve these objectives. They exhibit genuine trust and confidence within their subordinates, which serves to empower and inspire them (House, 1971). 

Theory X and Theory Y proposed by McGregor referred to two opposing management styles, where Theory X corresponded to an authoritarian style, and Theory Y corresponded to a participative management style. The leadership at Coca Cola is aligned with a Theory Y perspective, where the management has an optimistic and positive perspective of their subordinates. The management truly believes that subordinates are motivated, responsible, and that they are ready to take ownership of their work. This allows the leadership to develop a more participative management style where they trust the employees, which enhances decentralization, trust, and collaboration between people (Kopelman, et al., 2008). The leadership at Coca Cola understands the existence of individual differences across the workforce, which is why it adopts managerial processes that serve to satisfy the needs of all organizational members. For instance, its compensation package constitutes a market-competitive base salary, short-term and long-term incentives, and a vast array of benefits to enhance the employee’s quality of life from all angles. The company also offers extensive training programs, sponsorships, activation plans, diverse teams, and internal growth opportunities as a means of providing holistic intrinsic and extrinsic motivators for everyone (The Coca Cola Company, 2020e). 
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The organizational structure, culture, and people across Coca Cola are intricately linked together to form the basis of superior organizational performance in the global business realm. The mechanistic, formalized, and centralized organizational structure prevalent at the senior management levels paves the path for a more authoritative leadership style to prevail at higher organizational levels. The move towards greater flexibility and decentralization at lower organizational levels has allowed a more organic organizational structure, which bolsters a more participative leadership style. The overall wider span of control and flatter organizational structure prevailing across regional offices has allowed a transition towards a more open, dynamic, and innovative corporate culture that focuses on creativity and growth through the setting and achievement of ambitious growth targets. The move towards a more participative leadership style overtime fostered a corporate culture based on inclusion, diversity, empowerment, creativity, and innovation. 

The organizational culture and design prevalent at Coca Cola have been gradually moulded and transformed over time to facilitate the organization in achieving its strategic goals and vision. The interrelationships existing between the organizational structure, culture, and people at Coca Cola have served to significantly augment the firm’s competitive advantages by enhancing its performance. In 2019, the company’s net revenues grew by 9% to reach $37.3 billion. The growth strategy embarked upon by the organization was successfully embraced by the organizational structure, leadership, and culture, which served to enhance cash from operations by almost 37% due to robust growth in consumer markets. The growth of 6% in sparkling marketing offerings along with other brand portfolio expansions and market penetrations allowed the company to experience the highest level of value share gains for the last ten years (The Coca Cola Company, 2020c). 

The recent corporate culture transformation aided by the decentralization of the regional organizational structure allowed the company to seize market opportunities in a timelier fashion, while also enhancing adaptability to change. The recent strategic acquisition of Fairlife in the dairy segment allowed the company to tap into a differentiated and unsaturated consumer market that is currently experiencing high growth across the industry. The previous acquisition of Minute Maid is also playing an integral role in supporting the distribution of other brands within Coca Cola’s portfolio. The organization also prides itself on enhanced innovative capabilities that allow customer-centric innovations within its product development and distribution. The Balance Calories Initiative is a program launched by the company that is responsible for reducing the number of calories in product offerings as desired by changing demographics and consumer trends (The Coca Cola Company, 2019a); (The Coca Cola Company, 2019b). 
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The organizational structure, culture, and personnel encompass an intricate interrelationship which plays an imperative role in determining the success, profitability, and performance of the organization. The Coca Cola company experiences a mechanistic, bureaucratic, and centralized structure at higher levels, whereas it has recently instilled a more organic, decentralized, and informal structure at lower regional levels. This trend is complemented by the leadership styles observed as a more autocratic style is seen at top management levels, while a more participative style is observed at lower organizational levels. The corporate culture has been driven by a robust ambition to enable change, flexibility, and risk-taking across the organization, to enhance creativity and innovation. The organizational design and culture have been moulded over time to better serve the purpose and vision of the organization, while simultaneously equipping the organization to develop competitive advantages across the dynamic business environment it operates in.
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