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PART B – CRITiCAL REFLECTION ON PEER AND TUTOR FEEDBACK

	



1. Introduction
Reflective practice is considered to be one of the essential parts of the project management professional development process, an analytical process of reflection and questioning of experience and transforming it into better performance (Schön, 1983; Rolfe, Freshwater and Jasper, 2001). Reflects on feedback provided by the module tutor and other members of the peer cohort after presenting the Project Proposal Poster, highlighting strengths, areas for development and how they have been taken on board into the Project Management Plan.
2. Key Strengths Identified
The tutor and peers regularly commented on the clear and well-presented visual design of the poster. The strategic application of thematic panels (rationale, objectives, scope, stakeholder mapping, risk) was recognised as helping audience to understand a complex project. The tutor acknowledged that the project selection was suitable, the redevelopment project was referenced in the UK Net Zero Strategy (HM Government, 2021) and Levelling-Up (DLUHC, 2022) demonstrated good contextual awareness. The peers also praised the measurable budget variance and the BREEAM Excellent rating for the projects SMART objectives, indicating that they had an understanding of the definition of a project in terms of its outcomes, which is also in line with the best practice of PRINCE2 (Axelos, 2023).
3. Areas for Improvement
There were two main dimensions of constructive criticism. The tutor's initial comments were that the stakeholder analysis was thorough, but did not include any analysis of the power-interest profile of key groups. A lack of a Power-Interest Grid (Mendelow 1991) was mentioned in particular as a gap that would lessen the engagement strategy of the subsequent management plan. Secondly, some peers raised concerns regarding the lack of quantitative probability-impact ratings for the risk assessment, which was only qualitatively described, making it difficult to prioritise. This notion is in line with Project Management Institute (PMI, 2021) recommendations to include numerical likelihood and impact scores in the risk registers to allow for objective prioritisation.
4. How Feedback Informed the Final Project Management Plan
The feedback has helped to inform multiple aspects of the Project Management Plan. To address the feedback from stakeholders, a comprehensive Power-Interest Grid has been created (Section 6 of Part C) to classify all main stakeholders in four quadrants and define specific engagement strategies for each stakeholder group. The analysis is an analytical improvement, not descriptive identification, but rather a critical evaluation required at level 5. In relation to Risk Assessment, the Plan now includes a fully developed Risk Register (Part C Section 8) with quantitative probability scores (1-5) and impact scores (1-5) for identified risks, which are combined to give each risk a Risk Priority Number (RPN) which is used to prioritize risks according to ISO 31000:2018 guidance. The revisions are substantive in nature and qualitative; they take the results from the poster phase and bring them to a robust, evidence-based management plan.
5. Conclusion
he peer/tutor feedback process has been formative and not summative. It led to self-assessment of the analytical deficiencies of the original submission, and to targeted improvements that have significantly improved the project management plan. The process of presenting, receiving feedback, and revising is iterative, and represents the Plan-Do-Check-Act (PDCA) cycle (Deming, 1986), which underscores the importance of structured reflective practice as part of the professional competence in project delivery.


	PART C – PROJECT MANAGEMENT PLAN



1. Introduction
This Project Management Plan (PMP) outlines the detailed plan for the Redevelopment of the Central Transport Hub (CTH) — otherwise known as 'the Project'. The Project is one of the largest urban regeneration schemes in recent times in the history of UK infrastructure and has been commissioned in response to the emergency closure of the structurally unsafe metropolitan transport interchange in November 2025. The plan utilises existing project management methodologies, tools and techniques from PRINCE2 (Axelos, 2023), the PMI's PMBOK® Guide (PMI, 2021) and Agile principles as appropriate to control all aspects of project delivery from project initiation to project commissioning.
A structured PMP is of paramount importance. Numerous studies have shown that projects with formal management structures are much more likely to deliver the agreed project objectives within the scope, time and cost limits (Müller and Turner, 2010; Jugdev and Müller, 2005). This plan is thus the main document that will be referred to by all stakeholders on the project, with clarity over how the project is governed, how resources are allocated, how risk is managed, and accountability over the project life cycle.
2. Project Description
This project will feature the full restoration of passenger facilities such as rail and bus stations, all of them play a crucial role in the city's transportation networks; the removal of the decommissioned sections; the implementation of digital solutions for managing the flow of passengers and services; and the installation of sustainable energy infrastructure. The project is classified as a capital infrastructure project, has an approved budget of £220 million, planning period of 30 months (from July 1st 2026 to September 30th 2028) and is expected to employ around 850 people at the peak construction stage.
The project is part of a wider national policy context, in particular the UK Infrastructure Strategy (HM Treasury, 2021) which recognises the need to renew transport infrastructure as a key component of the post-pandemic economic recovery and rebalancing. Additionally, the project is in line with the National Infrastructure Commission's Rail Needs Assessment (NIC, 2020) that has integrated the project within a long-term programme of investment in UK rail infrastructure, providing further legitimacy and funding eligibility for the project.
A hybrid approach will be used for delivery of the project: PRINCE2 will provide the framework for the overall delivery of programme governance, sprint and stage-gate approvals and the standards for documentation (Axelos, 2023; PMI, 2021); whilst the principles of Agile will be applied to the digital infrastructure workstream, where iterative development and testing with passengers is required to ensure that the digital technologies are fit for purpose. Both of these methods indicate the complexity and multidisciplinary nature of this project and align with current good practice in the delivery of large-scale infrastructure (Flyvbjerg, 2017).
3. Scope
It is essential to project management to have a solid understanding of scope management. Some of the major reasons for the failure of projects, as discussed by Turner (2014) include poorly defined scope. The project has therefore been clearly defined to avoid scope creep and ensure the project brief is adhered to.
The scope of the works includes: Demolition of former structural features; reconstruction of the main rail terminus and integrated bus station; introduction of an IoT-based passenger information system; installation of contactless ticketing and biometric access control; the integration of photovoltaic solar panels and EV charging bays; design for accessibility according to BS 8300:2018 and Part M of the Building Regulations 2010; compliance with all statutory planning, fire and environmental requirements.
Out of scope: wider city road network changes; private freight operator IT systems; adjacent retail/commercial development; private residential displacement/regeneration beyond immediate transport site boundary.
The scope is formally controlled with a strong Change Control procedure which is integrated within PRINCE2's Change Authority arrangement (Axelos, 2023) where any proposed deviation has to be raised through a Change Request, go through the Project Board's Change Assessment Group to be considered for its impact on time, cost and quality before being approved for implementation.
4. Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) outlines the project in a hierarchical manner, breaking it down into smaller, more manageable tasks that represent the deliverables of the project. The WBS is used to help schedule, allocate resources, and estimate costs (PMI, 2021). The Project is organized into five Level 1 workstreams and each workstream is broken down into work packages as outlined below in Table 1.



Table 1: Work Breakdown Structure – Central Transport Hub Redevelopment
	WBS Code
	Workstream / Work Package
	Owner
	Duration (weeks)

	1.0
	Project Initiation & Governance
	Project Manager
	

	1.1
	PMP Finalisation & Baseline
	PM / PMO
	4

	1.2
	Stakeholder Register & RACI Matrix
	Comms Lead
	3

	1.3
	Risk Register Baseline
	Risk Manager
	3

	2.0
	Demolition & Site Preparation
	Construction Director
	

	2.1
	Structural Survey & Asbestos Removal
	Health & Safety Manager
	8

	2.2
	Controlled Demolition – Decommissioned Wings
	Demolition Contractor
	12

	2.3
	Site Clearance & Ground Investigation
	Site Engineer
	6

	3.0
	Civil & Structural Construction
	Lead Civil Engineer
	

	3.1
	Foundations & Substructure Works
	Structural Engineer
	20

	3.2
	Rail Terminal Superstructure
	Architect / Contractor
	24

	3.3
	Bus Station & Interchange Facilities
	Construction Manager
	18

	3.4
	Accessible Design Integration
	Access Consultant
	16

	4.0
	Digital Infrastructure
	IT Project Lead
	

	4.1
	IoT Passenger Flow Systems
	Systems Integrator
	20

	4.2
	Contactless Ticketing & Biometric Access
	Digital Contractor
	16

	4.3
	CCTV & Security Monitoring Network
	Security Advisor
	12

	5.0
	Sustainability & Environmental Works
	Sustainability Manager
	

	5.1
	Photovoltaic Solar Array Installation
	Energy Contractor
	10

	5.2
	EV Charging Infrastructure
	Electrical Engineer
	8

	5.3
	BREEAM Compliance Audit
	BREEAM Assessor
	6

	6.0
	Testing, Commissioning & Handover
	PM / Quality Manager
	

	6.1
	System Integration Testing
	QA Lead
	8

	6.2
	Stakeholder Acceptance Testing
	Client Representative
	6

	6.3
	Formal Commissioning & Lessons Learnt
	Project Manager
	4



5. Quad Chart
The Quad Chart is a project overview in a single page, consolidating the four main project status aspects; Objectives & Key Deliverables, Schedule Summary, Budget Summary and Top Risks. This is a tool that is widely used in defence and large-scale infrastructure procurement (DoD, 2019) and will allow senior stakeholders to see a quick overview of the health of a project without having to go through the entire PMP.
The Quad Chart below is for the Central Transport Hub Redevelopment (CTHR) (figure 1).
Figure 1: Project Quad Chart – Central Transport Hub Redevelopment
	PROJECT: Central Transport Hub Redevelopment | PM: [Your Name] | Date: June 2026

	OBJECTIVES & KEY DELIVERABLES
✓ Restore full multimodal transport interchange capacity
✓ Achieve BREEAM Excellent sustainability certification
✓ Deliver integrated digital passenger & logistics systems
✓ Ensure 100% accessibility compliance (BS 8300:2018)
✓ Complete within £220m budget and 30-month schedule
	SCHEDULE SUMMARY
Phase 1: Initiation & Governance: Jan–Mar 2026
Phase 2: Demolition & Site Prep: Apr–Sep 2026
Phase 3: Civil Construction: Oct 2026–Dec 2027
Phase 4: Digital & Sustainability: Jan–Sep 2027
Phase 5: Testing & Commissioning: Oct 2027–Mar 2028
Phase 6: Handover & Closure: Apr–Jul 2028

	BUDGET SUMMARY
Total Approved Budget: £220,000,000
Phase 1 – Initiation: £2,500,000
Phase 2 – Demolition/Prep: £18,000,000
Phase 3 – Civil Construction: £130,000,000
Phase 4 – Digital & Sustainability: £32,000,000
Phase 5 – Testing & Commission: £15,000,000
Contingency Reserve (10%): £22,500,000
	TOP RISKS (RAG STATUS)








6. Gantt Chart
The Gantt Chart shows a temporal view of the project schedule and displays the sequence, duration and relationships of all major workstreams. The Gantt Chart is a planning tool used to track progress towards baseline, to identify activities that are on the critical path and to communicate the status of the project schedule to stakeholders (Kerzner, 2022). The high-level Gantt Chart for the project is shown in Figure 2, and spans a 30-month delivery period from January 2026 to July 2028.
Figure 2: High-Level Gantt Chart – Central Transport Hub Redevelopment (2026–2028)
	Phase / Workstream
	Q1'26
	Q2'26
	Q3'26
	Q4'26
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	Q2'27
	Q3'27
	Q4'27
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	7. Handover & Closure
	
	
	
	
	
	
	
	
	
	


Note: Critical path is from Phases 3 (Civil Construction) to 4 (Digital) to 6 (Testing & Commissioning) and covers a total of around 22 months. These are the periods of work with the lowest amount of schedule float, and any delay will have a direct negative effect on the project completion date, and should be escalated immediately.
7. Stakeholder Involvement
The successful management of stakeholders is seen as one of the key success factors in large-scale infrastructure projects (Bourne, 2016; Freeman, 1984). The project uses Mendelow's (1991) Power-Interest Grid to place stakeholders in one of four quadrants, allowing the project manager to decide how they should engage in the project based on the relative power and interest.
Table 2: Stakeholder Power-Interest Analysis
	Stakeholder
	Power
	Interest
	Quadrant
	Engagement Strategy

	Local Authority / City Council
	High
	High
	Manage Closely
	Weekly steering meetings; full PMP access; formal sign-off at each stage gate

	Department for Transport
	High
	Medium
	Keep Satisfied
	Monthly written progress reports; formal quarterly review meetings

	Network Rail
	High
	High
	Manage Closely
	Joint working group; shared schedule; weekly operational interface meetings

	Construction Consortium
	High
	High
	Manage Closely
	Daily site management meetings; KPI dashboard; risk review forums

	Environment Agency
	High
	Medium
	Keep Satisfied
	Quarterly compliance reports; EIA updates; immediate escalation on incidents

	Disability Advisory Groups
	Low
	High
	Keep Informed
	Quarterly engagement sessions; design review participation; accessible documents

	Local Residents & Commuters
	Low
	High
	Keep Informed
	Monthly public newsletter; community drop-in sessions; dedicated helpline

	Local Businesses
	Low
	Medium
	Monitor
	Bi-monthly updates; advance notice of disruption; business liaison officer


The RACI matrix (Responsible, Accountable, Consulted, Informed) was developed in conjunction with the stakeholder register and adds clarity about decision rights for all 23 project work packages, making it clear who is accountable in all aspects of the project life cycle (PMI, 2021).
8. Resource Allocation
Resource management is a key factor in the performance of a project; and under-resourced workstreams are a significant contributor to the schedule delay and cost overruns in infrastructure programmes (Flyvbjerg, Bruzelius and Rothengatter, 2003). The plan for the allocation of the resources on this project is divided into four categories: human resources, equipment, financial resources, and information technology.
Human resources are structured in a hierarchical project team, comprising of the Project Manager, Project Management Office (PMO) and six functional stream leads: civil engineering, digital infrastructure, sustainability, health & safety, stakeholder engagement, finance & commercial. The project will have around 850 direct staff and an additional 340 sub-contractors at the peak construction period (Q3 2026 – Q2 2027).
Table 3: High-Level Resource Allocation Summary
	Resource Category
	Allocated Resource
	Responsibility
	Budget Allocation

	Project Governance
	Project Manager, PMO (3 FTE)
	Overall delivery; reporting; governance
	£2,500,000

	Civil & Structural
	Lead Civil Engineer + 400 site staff
	Demolition, construction, civil works
	£130,000,000

	Digital Infrastructure
	IT Project Lead + 12 specialists
	IoT, ticketing, security systems
	£32,000,000

	Sustainability
	Sustainability Manager + 6 specialists
	BREEAM, solar, EV, EIA compliance
	£15,000,000

	Health & Safety
	H&S Manager + 8 officers
	CDM compliance; site safety
	£5,000,000

	Stakeholder Engagement
	Comms Lead + 3 officers
	Community, political, operational liaison
	£1,500,000

	Contingency Reserve
	PMO-controlled
	Unforeseen risks; approved changes only
	£22,500,000


The project manager will be conducting resource leveling based on Earned Value Management (EVM) techniques as he will be able to check Planned Value (PV) against Actual Cost (AC) and Earned Value (EV) at each reporting period (PMI, 2021; Kerzner, 2022). This offers early warning signs when resources are underperforming, and takes action to correct the situation before it gets out of hand.
9. Risk Analysis
Good risk management is indispensable to the successful implementation of infrastructure projects and empirical evidence shows that large-scale capital projects tend to cost overrun, be subject to schedule slip, and fail to deliver benefits without the proper risk governance (Flyvbjerg, 2017). This project implements the risk management approach as outlined in ISO 31000:2018, which includes risk identification, risk assessment (qualitative and quantitative), risk mitigation planning and monitoring of risks throughout the project lifecycle.
A 5×5 risk probability/impact matrix has been used to define each risk, with a ‘Risk Priority Number’ calculated (RPN = Probability × Impact), which is used for risk prioritisation and allocation of resources for mitigation. The project risk register is given in Table 4.




Table 4: Project Risk Register
	Risk ID
	Risk Description
	Prob (1–5)
	Impact (1–5)
	RPN
	RAG
	Mitigation Strategy
	Owner

	R01
	Significant cost overrun due to material price volatility or unforeseen ground conditions
	4
	5
	20
	RED
	10% contingency reserve; EVM monitoring; fixed-price contracts where possible
	Project Manager

	R02
	Construction delays due to adverse weather, supply chain disruption or subcontractor failure
	4
	4
	16
	RED
	Phased delivery plan; float in critical path; alternative supplier register
	Construction Director

	R03
	Stakeholder opposition delaying planning consents or causing political intervention
	3
	3
	9
	AMBER
	Proactive engagement plan; political liaison; transparent communications
	Comms Lead

	R04
	Environmental disruption causing regulatory breach or enforcement notice
	3
	3
	9
	AMBER
	EIA compliance; real-time noise/dust monitoring; Environment Agency reporting
	Sustainability Manager

	R05
	Digital systems integration failure causing rework and delay
	3
	4
	12
	AMBER
	Agile sprint methodology; user acceptance testing; IT vendor SLAs
	IT Project Lead

	R06
	Health & safety incident causing work stoppage or legal liability
	2
	5
	10
	AMBER
	CDM regulations compliance; H&S training; near-miss reporting system
	H&S Manager

	R07
	Regulatory non-compliance with accessibility standards
	2
	4
	8
	GREEN
	Access consultant embedded in design team; Equality Act 2010 audit
	Access Consultant

	R08
	Scope creep resulting in budget and schedule impact
	3
	3
	9
	AMBER
	Formal change control process; Change Authority; baseline scope document
	Project Manager


A Risk Management Committee will be held monthly, chaired by the Project Manager and review and update the risk register each reporting cycle. Residual risks (risks after mitigation) will be monitored using the risk dashboard in the PMO with escalation procedures established for risks where the RPN value is above 12. This approach is systematic, and supports the guidance from the Association for Project Management (APM, 2019) on proportional risk governance for capital programmes.
10. Conclusion
This Project Management Plan has provided an extensive, analytically-based plan for the successful delivery of the Central Transport Hub Redevelopment. The plan uses an integrated hybrid methodology incorporating the structured governance of PRINCE2, the scheduling rigor of PMBOK and the iterative responsiveness of Agile to tackle the multi-dimensional complexity of large-scale urban infrastructure regeneration.
The plan shows that the Project makes strategic sense, is technically feasible, and is operationally organized to address the major risks of cost, schedule, and stakeholder resistance. When combined, the application of Earned Value Management, Mendelow's Power-Interest Grid, a quantified Risk Register, and a fully sequenced Gantt Chart arms the project manager with a great toolbox to guide him/her through the project lifecycle and evidence-based decision making.
Most importantly, the plan acknowledges that successful projects are not just technical, involving time, cost and scope. Creating sustainable project value, stakeholder legitimacy, and aligning the project to strategic intent are essential to project enduement, as noted by Morris and Hough (1987). The Central Transport Hub Redevelopment has the potential to achieve all three – to rebuild essential infrastructure, to boost regional economic growth and to make a tangible contribution towards the UK's net zero targets. The project has good governance, ongoing stakeholder engagement, and adaptive management, setting it up to deliver distinction outcomes.
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