Reflection in the context of learning is a generic term for those intellectual and affective activities in which individuals engage to explore their experiences in order to lead to new understandings and appreciation.  It may take place in isolation or in association with others (Boud, et al., 1985, p. 19). 

Reflection is an important part of learning as it allows the learner to consider and evaluate the learning experience.  “Many people find that they learn best from experience. However, if they don’t reflect on their experience… it’s hard for them to learn anything at all” (Crowe Associates, 2018). This refection will use Gibb’s theory of reflection as a reflective model as a framework for learning through reflecting (Jasper, 2003).  Gibbs’ model is good for thinking about how certain situations were dealt with, understanding what went well and reflecting on what needs to be done in order to improve.  
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The project began as a team effort, but one by one the members started to drop until I was left to tackle the report alone.  When we first began designing the project report, my skills as a leader improved as I took charge of the whole project. We decided as a group what to do for our business and it was left to me to do most of the report writing.  As a leader, I designated some tasks to the group based on their skills.  According to Belbin’s theory of team roles, this made me a co-ordinator as I clarified the goals we set as a team, made decisions and delegated work (Belbin, 2012).  I asked Judith to write up the executive summary of the report and do the SMART goals as she is good at writing and understanding how to set goals and objectives.  I asked Robert to do some further research into Advisors and support services and add results to ‘Management’ section as organising is his strong point, and I asked him to take my rough calculations and turn them into a well thought out financial chart using the formats given to us on Moodle.  Finally, I asked Stephanie to further research into the competition and add results to ‘Markets and Competition’ section because she is good with computers so she can search up the information needed. 
Although I had continuously send drafts to the team members and encouraged them to do their parts, no one else contributed to the writing of the project.  This meant that I had to become the implementer and the completer finisher in Belbin’s team roles (Belbin, 2012).   Having team members not pull their weight left me frustrated because I felt that we had a good idea and we could produce a good report if we divided the work between us.  I felt let down by the team as the doggy day care centre was mainly there idea but then they left me do all the work.  At first I was happy to share the project with them if they were willing to contribute even a small amount but in the end I was angry at the idea that I had put in all the work and they would share the glory, and they did not even respond to my emails.  Taking on the project alone made me feel overwhelmed and disappointed in the team. Despite this, I feel I made good progress with the project, but I would have liked the finances section to be more professional.  
The most positive aspect of the project was that it forced me to improve my skills in a lot of areas and eventually gave me the knowledge and impetus to start my own business.  As I was the person who wrote up all the sections of the report, my research skills had improved.  I had to research everything involved in running a business in general, then on what is involved in running a doggy day care business including all the equipment needed and the staffing.  I also had to research the financial aspects of the business which I was hoping would be covered by someone in the team more suitable to the task.  Most of the research was conducted using online resources. This was because the internet provides the most up-to-date information about running a business, and there are many credible and reliable sources available online.  The internet was also the best place to find out about what equipment is needed for a doggy day care centre and how much all this would cost, what regular supplies are needed, and what staffing is required.  I was also able to find out about the competition by researching the websites of other pet services in the area. 
My entrepreneurship skills have improved since undertaking this project as the research involved has opened up my eyes to the details of business.  I have learned that there is a lot to think about after the initial idea has been established.  It is not as easy as thinking up a good business idea then making it happen.  The business has to be viable, so I had to think about how much it would cost to start it up, all the other initial and on-going expenses and how long it would take for the business to start earning money.  The business has to eventually earn more money than it costs to run and pay the staff.  Even if this can theoretically be achieved, if there are other businesses in the area offering the same service, the demand will not be there in order to reach the estimated business intake.     
The project also involved delivering a presentation. As well as the main presentation for the project, I also presented my ideas at the residential school in Carmarthen.  In Carmarthen, one of the speakers talked to us about setting up a business.  As part of this, he asked the group for a volunteer to talk about their business idea.  As no one else was volunteering, I stood up and presented my project plan to the rest of the group.  I explained that the business will be set up to provide day care for dogs only, not other small animals.  Our target area is for people who are working but I explained that we were also targeting people needing short term care for their dogs.  As the presentation was a short one, I had to take the many facets of the business and reduce it down to the key parts; where the funding would be coming from and what the ambitions are.  The feedback I received was to have more of a committed tone when presenting the ideas as it seemed to be an idea that I was thinking about rather than a plan that I was committed to.  For example, I was told to use committed phrases such as; “We will open a doggy day care centre” to show that I really believe in what I am doing.  I was also told to emphasise the skills and experiences of the business owners. Other than that, the feedback I received was positive.  This experience helped me a great deal in preparing for the presentation for the course.  It made me realise that I have to talk about the business in a more precise and committed manner as though the plan is already in motion rather than it being a far off dream.  It gave me confidence to do the presentation in a more professional way.   
[bookmark: _GoBack]After doing a presentation at the Carmarthen residential, I then had to do a presentation for the course.  I prepared for the presentation by reading through the business plan to make sure I was able to talk about it in a knowledgeable way.  I printed out the names of the people in the group and the roles we were supposed to take.   I approached the presentation as a verbal reiteration of the business plan itself so I had to know it inside and out.  I was prepared to be asked questions about the business and I knew I had to be able to answer them effectively.   I was surprised that one of the team members turned up to the presentation as she had not taken part in any of the planning or the residential school in Carmarthen.  This meant that she was nervous taking part in the presentation as we had not practised together and she did not know much about the business other than what she had read in the last draft of the report that I had sent.  As a team player I did my best to make her feel relaxed and tried to calm her down.  The presentation itself went well and we had good feedback about the business.  We were asked questions about the unique selling point and how the business would be different to other pet services in Swansea. I helped the other team member when answering these questions as she was unsure of the competition and what we are planning do to differently.  As I have worked so hard on the plan, I knew it in detail so I was able to talk about it in depth.  So much so, that we had to move on to other questions because I was giving so much detail and I could have gone on about the business plan for a lot longer.  When asked about what I had learned from the project, I was able to explain how the learning experience gave the skills to start my own business over the summer in a different area.  I found the presentation much easier to express the ideas than the report because talking is an areas of strength for me.  I struggle with writing so it was good that I was able to show my knowledge and be assessed in ways other than writing.  
The business and entrepreneurial skills I have gained as a result of this project have helped me to think like a business professional and has given me more confidence that I can start my own business.  It has helped me to get the technical ‘know-how’ for starting up and running a business.  The project taught me how businesses can expand and has given me ideas for how my own new business could grow in a few years and require me to take on more staff.
The project has given me skills in strategic planning as I planned out most of the business plan myself.  It has shown me what has to go into planning a business but there is always more to learn.  Strategic planning is important for projecting expenditure and profits, identifying staffing and other business needs, and for creating a vision for the future of the company.  
Time management has been crucial for this project as I work full time and I have had to fit research and writing into a very tight schedule.  This has made realise the importance of time management in a business setting as it has shown me that when something needs to be done, I have to make time for it.  
Team working has been difficult as I took on all of the research and report writing myself.  The team started as a group of four and we all contributed to the initial ideas. The one member of the group dropped out early so the idea was formulated with just three of us.  Out of the group, only two of us turned up to the residential in Carmarthen.  The two of discussed all that we needed to do for the business plan and which parts each of us should take on. However, once it got to the writing stage, all other the team members became non-responsive.  I started to outline the plan and allocate some work to the other members, but I was not able to get hold of them and they did not respond to my emails or the drafts I sent them.  I started to fill out the project more and more until it was almost complete.   I wanted another member to take care of the financial side of the project as this is an area I did not feel confident in, but as I had no response, I drew up a rough plan myself and sent it to the other team members.  I ended up completing the report myself, including the financial element. This meant that I used a simple table instead of a more advanced financial plan.   This experience showed me that team work does not always work.  I am a team player and this is why I continued to share the drafts to the others even though I had done all the work, but I learned that if people do not want to be in the team, teamwork is not possible.  All in all, the residential was beneficial to help us bond as a class, but not as a smaller business group. Being part of an evening class, it is difficult to get to know the other people in the group, but Carmarthen helped us to bond, and bring some friendship and understanding to the class as a whole.  However, it did not help the business group as there needed commitment from all four members for the group to work as a team, but this did not happen.  Taking on the business plan myself gave me the impetus to start my own business in a different area as it helped me understand how business starts-ups work.  
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