
[image: ]


EVIDENCE-BASED POLICING AND DECISION-MAKING 







Student Name	:
Student ID		:

[bookmark: _Toc106036236]Introduction
[bookmark: _Toc106036237]"Evidence-Based Policing (EBP)" is a practice of the police foundation, based on the idea of Sherman. This practice develops the concept of making policies and decisions by the police in the workplace. To change or improve policing policies and practices, proper evidence is needed and it is provided by the Evidence-based policy. It encourages police to improve control policies in crime, build community relationships and manage internal problems. The main goal of this essay is to evaluate an in-depth discussion about the two main key models of Evidence-based policing, these are critical incidents of decision making and SARA and analyse the benefits and risks.
[bookmark: _Toc106036238]Discussion and Analysis
Critical incidents make multiple systems and policies in a vital situation and force those departments to make decisions incorrectly. It can be dynamic, distinctive and dangerous, some critical situations are, terrorist attacks (e.g., "bombing in Manchester", "London Bridge"), firings (e.g., “Wildfire in California", "Grenfell Tower") and the covid-19 pandemic in 2020 all over the world (Bérubé et al. 2020). The term "critical incident decision making" is mainly focused on making proper decisions in any situation, that can be easy or very critical. Any complexity, ambiguity and emergency should be handled carefully and properly by the police department is the main focus of this key model of the EBP. To make it successful first-line supervisors have played an important role. CDM or critical decision making gave a structure of making decisions for supervisors and officers step by step. It has an algorithm for achieving the goals and simplifying the problems. Solving critical incidents requires a different and complex approach that can be effective for the operation (Pappas and Glyptou, 2021).   
The critical incident decision-making or CDM is circulated by five steps. These are steps 1- before arriving at the crime spot collect information as much as possible. Step 2- access the situation and emergency, this can be, how much police force is needed and if there are any threats or risks still present or not. Step 3- legal rights of police and policy of the agency. It describes the legal rights or power of the officers to present on the spot. First-Line Supervisors (FLSs) should inform officers if it is a police matter or not and the policies to make decisions for the incident (Smith et al. 2018). Step 4- this step includes the options identifications and the best process of action determination. These are, identifying the threats, communicating with the subject in custody, noting some information, discussing with other officers and lastly taking the most appropriate decision against the critical situation. Step 5- this is the last step, in this step FLSs order the officers to take the proper action. After completion of the action, FLSs need to confirm if the action was completed successfully or not.          
SARA is a model of decision making, which provides a structure for complex systems in crime situations and develops the investigation process to identify the actual causes of this situation. It is an analytical process of problem-oriented policing (POP) SARA stands for scanning, analysis, response and assessment. Many agencies of police training problem-solving structures are developed based on the SARA model. SARA depends on common sense and is suitable for the daily police (Hinkle et al. 2020). This model implies that without the involvement of community resources and its people, police are not capable of stopping the crime alone. By this model, the main concern of the police and public is whether more than one incident is similar in more ways or not. It is used to identify the problems and crimes of a community. It can overcome the problems of any community by implementing the four steps of this model. This model completes its task in four steps with the help of police and community resources, which are, scanning, analyzing, response and assessment.     
The first part, scanning includes, finding out the problems, priority of the problems, making a target, selecting any one problem for study and collecting related data. The analysis part of this model points out the effectiveness of the problem for the society, calculates how frequently the problem is occurring and identifies the circumstances that give potential to the problem. The next part, which is a response, search for similar problems which are occurring, "brainstorm" for new interventions, choose an appropriate solution, set a particular goal for the response, find out the collecting data during the response and structure the plan of activities (Turan et al. 2019). The last part of this model, that is assessment, determines if the plan is properly implemented or not, identifies if any new action is needed to be added to the original plan or not, and ensures the long-term effectiveness of the plan. Assessment is an ongoing process of the SARA model (Tam et al. 2020).     
The main benefits of this model are it makes FLSs more conscious and provides the ability to make decisions in the most critical situations and also makes the police department crucial and punctual. Through the CDM any supervisor can set a proper direction to manage the critical situation and ensure a successful result. This model follows mainly five steps which were previously discussed. Among these, if any single step occurs improperly the whole process will be affected. The direction of supervisors for officers also matters for the best outcome. If any of them become dishonest the total work process will go in vain. It helps to improve the skill of decision making, enhance the strength of solving problems, refine and polish skills and creativity and improve innovation power.
The structure of CDM can easily be made theoretically but sometimes implementation of it becomes very complicated. If any wrong decision is taken, there would be negative consequences in the whole process (Tan et al. 2018). It is sometimes also difficult to take the right action in several critical situations.  It is costly and involves many people making appropriate actions, huge funds are needed for this. It is also time-consuming, collecting all people's decisions and analyzing all these take a long period. Another disadvantage of CMD is ambiguous responsibility, in a group of decision-makers the responsibility of individuals sometimes is not clear. This decreases the scope of the goal achievement.           
The SARA model provides a long-term solution to any problems. If the department is used to it once, the police will get more time to handle major problems and be able to stop the problem. The SARA model helps to identify the consequences of the incident for the society, it is very beneficial. SARA model is useful to organize the process of repairing problems but sometimes finding out the particular problem becomes very difficult. In an analysis, 84% of the practitioners preferred SARA among all models. Approximately 60% of practitioners believed that SARA can simply solve the problem. Nearly 30% find it beneficial for solving problems. SARA is very user-friendly for its clarity and absence of difficulty.   
SARA implementation is costly to the police department but the result achieved by it is very beneficial. It is very important to implement the SARA model properly, otherwise, the solving process of the problem can't be successful. Some common weaknesses of SARA are scanning and analysis data are limited, responses that can increase the traditional implementation. Poor assessment and lengthy assessment are also big problems of this model (Chou et al. 2019). If there are no positive relations between police and the community, all attempts of the SARA model fail. Investigation sometimes stops for poor assessments.
The interpretation of the critical decision-making model can be interpreted by the understanding of its core. This particular aspect can be justified by the elements present at the core having the ability to have huge applicability in real life. Figure 1 has indicated the core element of this particular model and the elements have been recognized to be associated with various contexts including police ethics, agency values, and others
The fact can be observed that the real-life implementation of CDM is linked to the appropriate application of the phases starting from the very initial phase. As suggested by Harrington et al. (2018) the strength of a good decision-making process exclusively depends on the broader insights of relevant information along with intelligence. 
The respective process has thus been recognized to be associated with the development of a clear insight into a particular situation. The collection of information helps the respective officers in terms of understanding the nature of the overall situation as the circumstances that provoked the emergency call, the physical environment, the presence of weapons, bystanders, and others. Additionally, Nassau County PD has imposed a unique version of CDM that has strategically improvised the presence of values and ethics. This particular context of the utilization of CDM by NCPD has been recognized to be attached to the higher pace of assessing a particular threat.
The respective model has been described as a “preeminent conceptual model” from the point of view of incorporating it within the decision-making process. This particular model has been classified as an efficient tool that has been accessed mainly by various “problem-oriented policing projects” (Glenn, 2020). Following the trail of the discussion above the real-life interpretation of SARA can be derived from the driving forces of this particular model. It has been described that the SARA model has been integrated mainly by various police agencies as an effective tool for “training curricula and problem-solving efforts". Figure 2 has highlighted the key phases of this particular model as it has been integrated in terms of having the ability to deal with complicated decision-making processes.
SARA model has been recognized to be imposed several times by the US Department of Justice. It has been observed that the respective justice department has imposed this model in terms of dealing with the crisis that has been generated from the core of homelessness. It has been recognized that various police organizations including Charlotte-Mecklenburg Police Department, North Carolina, have used scanning for keeping track of reports related to the respective context. The second phase of analysis has been designed by conducting a survey of every 911 call that has been made addressing a particular crisis. This particular model has been implemented within various real-life situations according to the fundamentals of a structured “Problem Analysis Triangle (PAT)” (Xie and Baumer, 2019). This particular mechanism contains three fundamental factors “location, victim, and offender” as an integral portion of the SARA model.
[bookmark: _Toc106036239]Conclusion
Nowadays it is very important to get used to Evidence-based policing. Proper implementation of the EBP can make the crime rate less. Innovation is a key to success through evidence-based polishing. The main two key models of EBP are CDM and SARA, which are previously explained in depth in the discussion part. These two models are very helpful for police operations against any violence or vital incident. These models have many beneficial values as well as some weaknesses. This also can be solved by proper implementation of the steps of these models. The adoption of evidence-based policy can make the police department strong for the agencies which are charged with the responsibility for services by the government. Evidence-based policing is a process to involves police officers and academic staff in the creation of challenging policies, practices and decisions. EBP is an innovative process for any organization, it provides a faster problem-solving capacity. Using the EBP police department can simply catch the criminals and also solve the case more efficiently.
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