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1.0 Introduction 
The hotel business is dealing with a tough difficulty in the retention of staff (Ghani et al., 2022). The consequence of this scenario is clear, with organisations suffering enormous expenditures, extending into millions, connected to frequent turnover needing continuous training and recruiting efforts. Marriott International is a worldwide hospitality giant with a diversified portfolio of brands and a presence in over 139 countries (marriott.com, 2023). In 2022, Marriott International, Inc., a multinational hotel corporation, employed around 140,000 people globally. Between 2007 and 2015, this number fluctuated between 120 and 150 thousand, peaking in 2016 at around 226 thousand employees of Marriott International, Inc. (Statista, 2022). Between 2016 and 2017, there was a significant decrease of about 50,000 workers. The main reasons for this problem lay in the attractiveness of competitive income and benefits packages elsewhere, a perceived paucity of professional growth prospects inside Marriott, and the impact on work-life balance. This important matter necessitates a thorough assessment to discover personalised solutions that not only address Marriott’s unique difficulties but also contribute to a fundamental change in industry norms.
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Figure: Number of Marriott International Employees Worldwide (Source: Statista, 2023)
The hotel business is a fast-paced, dynamic, and difficult but rewarding sector contributing to the worldwide economy. However, it also confronts multiple challenges such as personnel retention and high turnover rates. This study is prompted by the requirement for Marriott Hotels to navigate and manage contemporary difficulties influencing its personnel and, subsequently, its company’s success. Marriott International is a worldwide hospitality giant with a diversified portfolio of brands and a presence in over 139 countries. With an emphasis on employee recruitment and retention, the research tries to explore the deep dynamics of difficulties such as personnel deficit, training gaps, and management concerns within Marriott's setting. This research report proposes to find the impact of current challenges on the human resource department linking to recruitment and retention facing the hotel and the industry.

2.0 Discussion/Literature 
2.1 PESTLE Analysis
	Factors
	Description

	Political
	Evolving regulations and policies, particularly related to immigration and employment laws, may impact the availability of skilled international workers in the industry. Political uncertainty, such as Brexit, can also influence travel patterns and overall demand. Marriott operates globally, making it susceptible to political changes in various regions. For example, evolving immigration policies may affect the availability of skilled international workers in various locations where Marriott has a presence.

	Economic
	Economic fluctuations and recessions can lead to reduced consumer spending on leisure and hospitality services. Currency exchange rates and inflation can affect the cost of imported goods and impact the overall cost structure for businesses. Currency exchange rates can influence the cost structure for Marriott, especially if they operate in multiple countries.

	Social 
	Changing societal preferences and cultural shifts influence consumer expectations. Increasing awareness of sustainability and ethical considerations may require adjustments in operational practices to meet evolving customer demands. Marriott needs to adapt its services and amenities to find evolving consumer expectations.

	Technological
	Rapid technological advancements demand continuous investments in digital infrastructure, online booking systems, and cybersecurity. Failure to keep pace with technological trends can lead to a loss of competitiveness. Marriott needs to stay technologically competitive to attract customers who prefer seamless and convenient services.

	Legal
	Adherence to complex and evolving legal frameworks, including health and safety regulations, licensing requirements, and labour laws, poses ongoing challenges. Non-compliance can result in legal repercussions and reputational damage. Marriott must stay updated on legal changes globally, ensuring that its operations align with the various legal requirements in different regions.

	Environmental
	Growing concerns about environmental sustainability require the industry to adopt eco-friendly practices. Failure to address environmental issues may lead to public backlash and impact brand reputation. Failure to address environmental issues may result in public reactions and damage Marriott's brand reputation.


(Source: Hassanien and Dale, 2019; Achinas et al., 2019; George, 2021)
 
SWOT Analysis 
	Strengths
	Opportunities

	Over-reliance on specific markets or customer segments can become a vulnerability, particularly during economic downturns or unforeseen events.

	Identifying and capitalising on opportunities such as new markets or emerging travel trends requires strategic agility. Failing to adapt may lead to missed opportunities for growth.

	Weaknesses
	Threats

	Inadequate workforce training, outdated facilities, or suboptimal service quality can diminish competitiveness and customer satisfaction, impacting the overall brand image.

	External threats, such as natural disasters, global health crises, or geopolitical tensions, can have an immediate and severe impact on the hospitality industry, necessitating robust risk management strategies.


(Source:  Aksu and Bayar, 2019; George, 2021; Chand and Sharma, 2021)
2.2 Impact of Brexit, Covid, Inflation
Global events may have an enormous influence on the hotel sector, impacting various parts of the company (Khan et al., 2020). As per the PESTLE and SWOT analysis, the Marriott hotel business is particularly vulnerable to changes in the global environment, and these events may affect travel patterns, customer behaviour, and overall industry performance. Brexit has severely restricted EU worker flow to the UK’s hospitality sector, causing a scarcity of competent workers, especially in crucial jobs (Morris, 2020). The shortage hampers recruiting and retention, raising expenditures for training and hiring. New immigration regulations post-Brexit exacerbate bureaucracy and administrative expenses, squeezing hospitality firms with more paperwork. The uncertainty around Brexit limits long-term planning, causing firms to delay expenditures in training and development. However, many UK hotels, particularly those under prominent chains like Marriott, have boosted attempts to hire locally (Gerwe, 2021). They have been investing in education and training initiatives to upskill current personnel and recruit staff from inside the UK to reduce the effect of Brexit-related labour market interferences.
Furthermore, the COVID-19 pandemic produced temporary closures and decreased demand in the hotel business, creating severe job losses and issues in worker retention (Gerwe, 2021). Heightened health and safety concerns, particularly for customer-facing professions, make it tougher for firms to recruit and maintain staff mindful of virus exposure. Additionally, variations in consumer behaviour, with individuals choosing to eat out less often, further strain hospitality firms, challenging attempts to retain workers against diminishing demand. These combined variables underline the tremendous effect of the pandemic on worker dynamics in the hospitality sector. For example, InterContinental Hotels Group (IHG) created the “IHG Way of Clean” initiative, emphasising heightened cleaning practices (Stoimenov, 2023).
Inflation induced rises in the cost of living, have prompted hospitality firms to increase wages, leading to labour expenditures (Kauder et al., 2023). Struggling to keep pace, business have hurdles in hiring and keeping people. The fall in consumer expenditure, partly connected to inflation, further strains hospitality sector. This financial burden makes it difficult for enterprises to create adequate revenues to pay heightened labour expenses, aggravating issues in personnel recruitment and retention within the sector. To handle the inflation situation, Marriott has increased salaries for frontline staff and has implemented a variety of additional benefits, such as paid time off for mental health and financial planning, in response to the growing cost of living (Eschenbrenner et al., 2023).
2.3 Potential Solutions
Investing in Employee Training and Development
Emphasising continual training and development programmes is crucial for efficient people management in the hospitality business (Solomon, 2016). Providing skill improvement courses, leadership seminars, and cross-functional training not only helps professional progress but also improves employee engagement and work happiness. A famous example is The Ritz-Carlton Hotel Company, recognised for its devotion to worker development. Through the “Ritz-Carlton Leadership Center,” the business provides intense training courses focused on service excellence, leadership abilities, and individualised guest experiences. By investing in the abilities of its workers, The Ritz-Carlton assures the growth of a highly trained and engaged team, highlighting the influence of comprehensive training programmes on people management in the hospitality industry.
Creating a Positive Work Environment
Creating a satisfied and inclusive work atmosphere is essential for successful staff management (Zhang, 2018) and underlines the significance of establishing a culture focused on respect, open communication, and acknowledgement. Introducing employee wellness programs, flexible work hours, and activities supporting mental health helps to a happy workplace. A significant example is Marriott International, a worldwide leader in the hotel business. The corporation promotes the well-being of its workers with programmes like “TakeCare,” which covers physical, emotional, and mental health issues. Marriott's dedication to developing a supportive work climate not only promotes employee satisfaction but also plays a crucial role in staff retention, showing the value of comprehensive well-being initiatives in contemporary workplace strategy.
Tailoring Compensation and Benefits
Implementing a competitive and individualised pay plan is crucial to efficient staff management (Rockett, 2023). Acknowledging and rewarding workers for their successes through competitive compensation, performance-based incentives, and complete benefits packages guarantees workplace happiness and builds loyalty. An instance of this strategy is Hilton Worldwide's “Thrive@Hilton” project, which stresses employee well-being by giving competitive remuneration, healthcare benefits, and professional development opportunities. Aligning pay with employee demands, Hilton not only boosts retention but also effectively recruits top talent in the brutally competitive hospitality job market. This strategic emphasis on a personalised and competitive pay approach illustrates how businesses may maximise staff management for both happiness and talent acquisition.
3.0 Evaluation and Conclusion 
3.1 Summary of Findings
This study goes into the issues encountered by Marriott International and the larger hospitality sector, concentrating on worker retention and high turnover rates. The discussion featured a detailed study of external difficulties using PESTLE and SWOT frameworks, stressing variables such as political uncertainties, economic fluctuations, changing society preferences, technical breakthroughs, legal complications, and environmental sustainability concerns. Additionally, the influence of global events, notably Brexit, the COVID-19 pandemic, and inflation, on recruiting and retention methods was evaluated. Solutions in employee management, including investing in training and development, establishing happy work environments, and adjusting compensation and benefits, were investigated.
3.2 Implications of the Findings
The consequences of these results are enormous for Marriott International and the larger hospitality sector. The difficulties described are not isolated but related, necessitating a comprehensive strategy to solve them. The volatility in Marriott's employee numbers from 2007 to 2017 highlights the need to solve problems such as competitive remuneration, restricted professional advancement possibilities, and work-life balance. External problems, particularly those heightened by global events, demand smart and adaptable solutions to ensure continuous success.
Strategic Workforce Planning
As stated by Alreahi et al. (2022), investing in strategic workforce planning is crucial for Marriott International and the larger hospitality sector. Utilising data analytics to estimate workforce demands and identify essential abilities will help Marriott to proactively handle difficulties such as high turnover rates and human shortages. Industry cooperation in adopting a standardised workforce planning methodology will create a cohesive response to industry concerns, guaranteeing a robust and flexible workforce.
Diversification of Hiring Channels
As per the study by Gao et al. (2021), to limit the effect of Brexit and lessen dependence on overseas labour, Marriott and other hospitality organisations should diversify recruiting channels. This entails investing in local talent development programs, creating relationships with educational institutions, and launching apprenticeship schemes. Collaborative initiatives within the business may develop standardised recruiting methods, increasing sustainability by cultivating local talent and encouraging worker diversity.
Agile Training Programmes
Based on the study by Hoffelner et al. (2023), in response to the industry's dynamic character, Marriott may invest in agile training programmes. These programmes, concentrating on digital upskilling, customer service development, and flexibility, may be cooperatively created with industry peers. Standardised training modules will maintain uniformity throughout the industry, helping personnel to handle technology innovations and growing customer expectations successfully.
Comprehensive Employee Well-being Programmes
According to Ponting (2020), expanding and personalising employee well-being initiatives is vital for Marriott and the industry. Building on successful efforts like Marriott's “TakeCare” and Hilton’s “Thrive@Hilton,” these programs should cover varied requirements, including mental health assistance, flexible work arrangements, and financial well-being. Collaboration with industry bodies to create best practices would provide a comprehensive and uniform approach, leading to greater retention rates and a favourable industry-wide reputation. Prioritising employee health and happiness is a strategic investment in long-term workforce sustainability.
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