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[bookmark: _Toc456901515][bookmark: _Toc511311653]Introduction 
The aim of this assignment is to evaluate the Emergent Leadership Skills required for the workplace. My workplace experiences include working at Domino's pizza as part of a team. While I am currently working on renovating houses, I am responsible for managing workers and other people. According to Rane (2021), the ability of a group of individuals or an individual to affect and guide followers or other members of an organisation is known as leadership. Leadership is targeted to motivate a group of people to achieve a common goal. In a business or workplace environment, the aim of leadership is to direct colleagues and workers with a strategy that helps them in bringing change within a workplace environment. 
For this purpose, the report will evaluate the ability to utilise a wide range of leadership styles that are applied in different situations with different people with an aim to fulfil the role of leadership. With respect to this, I will evaluate my leadership styles in a different situation with the help of two objective assessments by completing two self-assessment questionnaires that will aid in indicating my leadership styles and allow me to reflect upon the results. Furthermore, I will reflect on different situations within my workplace and how I handled them while displaying effective leadership skills. Finally, while providing an analysis of my leadership style in the workplace, I will demonstrate a linkage to relevant theorists drawn upon from evidence. 
Next, the report will carry out a critical assessment of the identified leadership theory and skills with respect to the ability to affect the workplace performance of an individual. For this purpose, I will carry out a critical assessment of a recognise leadership theory or module that impacts the workplace performance of an individual. Thus, I will compare and contrast the chosen theories with other theories and models in leadership. 


Finally, the report will assess the ability to set direction, motivate, delegate and empower others to bring about a workplace change. Concerning this, I will demonstrate and reflect on the ability to motivate others to bring about change in the workplace. In this section of the report, I will also assess my ability to direct and empower others to bring change within a workplace environment.
[bookmark: _Toc511311654]Section 1
[bookmark: _Toc456901517]A range of leadership styles, in different situations and with different types of people, to fulfil the leadership role   
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According to the study of Radhakrishnan (2021), dependability, integrity, decisiveness, problem-solving and ability to teach others are identified as leadership skills. At the same time, team building or relationship building is also regarded as an essential leadership skill possessed by a leader. Therefore, the purpose of the questionnaire was to identify and create a profile of my leadership styles and skills that displays my weaknesses and strengths. 


As per the results of the leadership skills questionnaire, I am considered effective with the detailed aspects of my work. In my experience, I have learned that I can manage resources well, and I can think logically to try to make good decisions in stressful situations. Moreover, the self-assessment questionnaire revealed that I am usually aware ahead of time of how people will respond to a newly proposed idea or a plan. In my experience, I have learned that I can make decisions in advance, and I believe this to be occasionally true as, during work, I have an ability to identify the response of people from their facial expressions. However, I may lack in this area on a smaller level as sometimes I may fail to consider the associated elements before presenting a new idea or a plan to the team of workers.
Authoritarian leadership style
[image: Styles of Leadership: Authoritarian or Autocratic Leadership Style]
According to the results of the self-assessment questionnaire, the score of authoritarian leadership style was found to be 21. Therefore, according to the self-assessment questionnaire, it is indicated that with a score of 21, my leadership skills lie in the high range. According to the study of Castellano et al. (2021), an authoritarian leadership style refers to when a leader dictates procedures, goals, policies and decisions while controlling all the activities themselves. 
This type of leadership does not provide any room for meaningful participation of the employees and leaves low autonomy within the group by holding full control of the team. The self-assessment questionnaire stated that in difficult situations, leaders must give sufficient room to workers to work out the problem on their own. Although, the results of the questionnaire indicate a high range of scores on my authoritarian leadership style. Nonetheless, upon my analysis, I strongly disagree with the statement. In a working environment, I believe that problems or complex situations are resolved efficiently when discussed among workers and leaders.
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 In relation to this, the Contingency theories of leadership state that the focus of a leader must remain on particular variables associated with the environment that helps in determining the specific style of leadership suited best for the situation. With respect to this, there is no specific leadership style that is considered effective in all situations. True leadership is about creating a balance between context, behaviours and needs. It is the ability of a good leader to assess the needs of their workers and adjust their behaviours accordingly. 


Thus, by gaining input from the workers upon a certain challenge, a leader can make considerable efforts to improve the situation or provide them with a necessary resource that can help them in the achievement of the task. Castellano et al. (2021) stated that the two leadership styles of authoritarian and authoritative are often used interchangeably and sound very similar to each other. However, differences exist between these two styles of leadership as authoritarian leaders demand compliance without question and they rely on commands. In contrast to this, the authoritative style of leadership uses inspiration and examples as a means of guiding their team towards the achievement of a common goal. In addition, the statements within leadership styles stated that employees are more likely not to do their work if they are not supervised closely. I agree with this statement as supervision plays an essential role in keeping control of the attitudes and behaviours displayed by employees. 
Democratic leadership style
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According to the results of the self-assessment questionnaire, the score of democratic leadership style was found to be 23. Therefore, according to the self-assessment questionnaire, it is indicated that with a score of 23, my leadership skills lie in the high range. Hoch and Dulebohn (2017) define a democratic leadership style as a shared or participative style of leadership that enables individuals to take part in their process of decision-making. 
This leadership style gives utmost importance to the participation or involvement of employees in the decision making process related to tasks or setting of goals, thus providing them with a sense of representation and inclusion. The self-assessment questionnaire inquired that employees wish to become a part of the decision making process. Despite my willingness to control the decisions of the team, I believe the statement to be true as it provides them with a sense of authority. While working at Domino's pizza as part of a team, I observed that my manager does not consider the suggestions and opinions provided by us, and he displays an authoritative style towards us. This made me realise the importance of keeping the employees included in the decision making process. 
Whereas the CEO and chairman of PepsiCo, Indra Nooyi, displays an outstanding example of democratic leadership by insinuating herself to her employees. She talks about the vision related to the future of the company while displaying interest in the personal lives and happenings of the employees. Based on this, I ensure that before making any decision in my business, I discuss it with my workers and gain their input on the plan to determine their willingness. 
Laisezz-Faire leadership style
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According to the results of the self-assessment questionnaire, the score of the Laisezz-Faire leadership style was found to be 16. According to the self-assessment questionnaire, it is indicated that with a score of 16, my leadership skills lie in a moderate range. The Laissez-faire leadership style refers to the provision of reliance and trust on the employees. This style of leadership takes responsibility and gives guidance where essential. However, the main aim of this leadership style is to indicate that the team members and subordinates possess the real lead and authority. One of the statements of the questionnaire stated that the key to becoming a strong leader is to guide without pressure. In my experience, I strongly agree with this statement, as while doing a personal business of renovating houses, it is challenging and difficult to build confidence and trust in people. 
However, to achieve success, it is essential for leaders to take that risk and provide adequate guidance to the workers through effective communication while giving them room to make mistakes at the initial stages. Effective communication skills displayed by a leader helps in the development of a therapeutic relationship between the workers and the lead. Thus, as revealed from the questionnaire, I strongly believe in the statement that most workers in a working environment prefer effective communication between workers and leaders. Hence, I believe that the self-assessment questionnaire displayed an accurate representation of my score in Laissez-Faire Leadership residing in the moderate range. This means that I possess the ability to give control to the workers when required; however, I ensure that the quality and compliance is not compromised. I consider that this type of leadership results in low employee accountability and a lack of role awareness. At the same time, it may also lead towards increased passivity.


As per the study of Machumu and Kaitila (2014), it has been observed that among the three leadership styles, the democratic leadership style is known to display the highest percentage of 50% in motivating and encouraging employees. In contrast to this, autocratic and leissez faire leadership comprises equal percentages of 25% in encouraging and motivating employees within a workplace. 
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(Source: Machumu and Kaitila, 2014).
Administrative skills of a leader 
According to the results of the self-assessment questionnaire, the score of administrative skills was found to be 27. According to the self-assessment questionnaire, it is indicated that with a score of 27, my leadership skills lie in the very high range. For a leader to display efficient administrative skills, it is essential for them to give attention to detail and display fine filing and multi-tasking skills. With the help of efficient administrative skills, a leader can sustain and protect necessary operational functions from meeting the needs of the workers in a company. 


Thus, I communicate openly, listen, support and help the workers identify their needs and address them to improve their motivation and work performance. I believe that as a leader and managing my team of workers in my business of renovating houses, I aim to lead a team by using a team approach and involving everyone. I achieve this by encouraging group discussions in person. This allows me to bring out the best in people by coaching them. As per Kotter (1990), the difference between management and leadership is about doing the right thing. Strategy and mission are about leadership, while management refers to getting things done and implementing plans. Thus, management refers to coping with complexity, whereas leadership directs towards change (Kotter, 2017). 
Interpersonal skills of a leader 
In comparison, the score of the interpersonal skills according to the self-assessment questionnaire was found to be 27. According to the self-assessment questionnaire, it is indicated that with a score of 27, my leadership skills lie in the very high range. Leaders are about visioning and setting an example, as the role of an effective leader is to create shared value and inspiring vision. They lead by example and change. Leaders are about empowering and energising people. Concerning this, Leaders aspire to energise people and demonstrate confidence. Gerpott et al. (2018) stated that leaders must not micromanage; instead, they should monitor the progress of the tasks performed by the workers. 
Conceptual skills
While the score of my conceptual skills according to the self-assessment questionnaire was found to be 22. According to the self-assessment questionnaire, it is indicated that with a score of 27, my leadership skills lie in the high range. 


According to the study of Iordanoglou (2018), individuals are able to solve, identify and conceptualise problems with the help of conceptual skills. It allows an individual to identify the strengths and weaknesses of different employees within a company, thus developing a better understanding of everyone can work together to achieve a common goal. In leadership positions, conceptual skills play an essential role in supporting a leader in gaining an insight into the natures and attitudes of employees. With the help of conceptual skills, leaders are able to develop alternative courses of action by evaluating challenging and difficult situations beforehand. I believe that I display conceptual skills by displaying the ability to view all the workers as the same for the company and me. I am well aware that different workers and different parts and variables within a company are interdependent. This aspect allows me to assess the relationship of the workplace with its external environment. 
However, there is more room for me to improve my conceptual skills, which can be achieved by observing the leadership capabilities and characteristics of different leaders. Furthermore, I can also enhance my conceptual skills by seeking outside knowledge and staying up-to-date on the industry. Gerpott et al. (2018) highlighted that using challenges of other or personal challenges as case studies or applying new practices to solve them also helps in the development or strengthening of conceptual skills of a leader. 
[bookmark: _Toc511311655]Section 2
Leadership model or theory in relation to its ability to impact an individual's workplace performance       
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According to the authoritarian leadership model, these leaders have very little or no interest in collective decision-making. Instead, this type of leadership motivates the leaders through punishments and rules and asserts holding full authority over their team. Extremely task-oriented and highly structured are the characteristics that are displayed within authoritarian leadership. These leaders tend to make their decisions in an independent manner and thrive by sticking to a strict schedule. They also assert an unquestionable authority, makes use of penalties and rules to motivate the employees. In my experience, the authoritarian leadership style was highly effective in motivating the employees to set goals and promptly achieve them. 
By setting unambiguous and specific goals for the workers and enhancing the sense of identity of the workers, I was able to motivate and inspire my employees to perform at a higher level. Although this has been contradicted by the study of Gold and Anderson (2017), which analysed that negative employee performance has been observed because of authoritarian leadership displayed by leaders. This is because employees under authoritarian leadership are found to have low organisation-based self-esteem and trust-in-supervisor.
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In contrast to this, the relationship theories, also known as transformational leadership, focuses on inspiring and motivating followers. Similarly, Participative theories of leadership refer to a style of leadership that takes into account the input of others during incidents of decision-making and problem solving. A relationship and participative leader also ensure that a collaborative and diverse environment is maintained within the workplace. They inspire the employees to work with effective teamwork and collaboration, thus achieving tasks in a collective manner. Pansegrouw (2017) discussed that it is also essential for leaders to consider cultural issues. Employees belonging to different cultures, races and ethnicities hold certain beliefs and perceptions that may affect their productivity. Hence, the role of a leader is to ensure that there is increased acceptability of different cultures among employees in my business. I once witnessed an experience where an employee had made a sensitive comment about the culture of another employee. 

In relation to this, I conducted a meeting and educated all the workers about how we should be aware and display respect towards the culture of different countries. Lewis and Malmgren (2018) highlighted that attributes and values such as endurance, frugality and trust are perceived differently in different cultures; hence it is essential for leaders to foster efficient communication regarding this among employees to maintain a diverse and friendly environment while sustaining the success of the business. 
Nonetheless, the use of authoritarian leadership is found to be beneficial for me in leading my team in the renovation business as it allowed me to take some efficient and urgent decisions. My business of renovating houses is very critical and has very little room for mistakes. Therefore, I displayed authoritarian leadership that enabled me to ensure that certain tasks are performed in a specific manner.  I observed that with the help of the authoritarian style of leadership, I was able to save time in consulting with team members who were not fit to carry out a certain task. I was able to overcome this by making quick decisions that have been in the interest of the workers, clients and the business overall. Contrariwise, According to the management theories, a leader must maintain their focus on the system of punishments and rewards, supervision and organisation. While the trait theories of leadership state that certain traits enable people to become better leaders, such as intelligence and assertiveness. (Rennison 2018). 
While running my business of renovating houses, I experienced challenges in finding workers. Whereas, the cost of doing business also presents challenges due to rising employee benefits, subcontractor wages and fees, marketing, costs of materials and products, advertising, and insurance fees that affect business costs. In relation to this, a leader must ensure that they set out strategies to support and overcome the damage without causing any harm to the workers. 
With respect to this, leaders who choose Rennison (2018) situational leadership theories stated that the best course of action during challenging times and situational variables. However, Gold and Anderson (2017) opposed this by highlighting that in situational variables, the authoritarian style of leadership is found to be most appropriate as it provides an opportunity to appoint a leader that is more experienced and knowledgeable with respect to the situation. In comparison, Breuer and Szillat (2019) contraindicated this by stating that in different situations and challenging variables, the democratic style of leadership is deemed to be more effective if the employees and workers have more knowledge and expertise regarding the situation.

[bookmark: _Toc511311656]Section 3
Own ability to set direction, motivate, delegate and empower others to bring about a workplace change
My workplace experiences include working at Domino's pizza as part of a team and working for my own business renovating houses to manage other people and workers. Exemplary leadership is presented with five practices, which include modelling the way, such as during times of difficulty; the role of a leader is to show how the tasks are done rather than telling or ordering the workers to achieve them. Furthermore, the role of a leader is to inspire a shared vision in their own words that can be understood by the workers. Thus, by inspiring a shared vision with the workers in my business, I enable them to find a common purpose and imagine future possibilities. I have a good ability to set direction and motivate others in the works environment. As per Rennison (2018), the ability to set directions to bring about change allows a leader to prepare the employees to take action for a certain cause. 
Likewise, tang (2019) stated that setting direction allows a leader to create a sense of accountability within a team. It refers to implementing a vision by setting a direction and enabling them to seize the future for further development of services. Furthermore, it helps in reducing the workload and clarifies priorities in the tasks while motivating the team. Thus, by setting direction, I was able to make the workers stay accountable for their actions and responsibilities. However, it is often challenging to deal with the nature and personality of different people at the same time. Tang (2019) highlighted that various factors could affect motivation within a workplace, such as cultural factors, career prospects, availability of quality products and a positive work environment. During my business, often, workers display issues in lack of focus, lack of motivation and drive to do their tasks efficiently. This creates a disturbance for other works and creates challenges in achieving the goal in a timely manner. In contrast, lack of focus and a challenging personality of a worker has also made it difficult for me to lead a team in a respected manner. 
According to the questionnaire, most employees in the general population are lazy. I strongly disagree with the statement, as I believe that there is always a reason behind the unproductivity displayed by each employee. This is supported by Hoch and Dulebohn (2017) study, which stated that employees tend to be unproductive and lazy due to meaningless or purposeless jobs that fail to give them satisfaction or happiness essential to lead a happy and prosperous life. During my workplace experience at Domino's pizza, my interaction with different employees and my realisation enlightened me that leadership or ineffective leadership or Bad Co-worker Relationships also plays an essential role in driving the employees towards laziness or unproductivity. Alzghoul et al. (2018) demonstrated that it is essential for a leader to be confident and strong towards their ability to run an organisation and lead a team. 


With respect to this, it is essential for them to play a crucial role in turning innovations into actions and prepare an adaptable and engaged workforce. For example, the Odgers Berndtson Leadership Confidence Index, Developed with Harvard Business Review Analytic Services, conducted a survey from 2000 senior managers of worldwide companies. The survey identified a significant confidence gap, such that only 31% of the leaders believed that they could lead a successful organisation (Odgersberndtson.com, 2021). In relation to this, Breuer and Szillat (2019) stated that it is essential for a leader to motivate their employees to bring change within a workplace environment. Motivation allows managers to direct the employees to behave in a goal-directed and specific manner. 
Therefore, sustaining, energising and directing employees is regarded as motivation. I consider motivation and inspiration as essential aspects to bring change within a working environment. This is because employees must have motivation and inspiration to achieve their tasks effectively and timely with or without the manager's presence. Alzghoul et al. (2018) demonstrated that one of the most effective ways of motivating employees is to carry out effective communication that helps set the goals straight. Furthermore, motivating the employees can also be provided by setting an example and becoming a role model. However, Hoch and Dulebohn (2017) critically analysed this method and stated that employees could be motivated through extrinsic factors such as offering incentives or rewards. 


One of the statements in the self-assessment questionnaire stated that employees could be motivated through rewards or punishments that motivates them to achieve the organisational goals. Tang (2019) highlighted that there are two types of motivation intrinsic motivation and extrinsic motivation. In intrinsic motivation, leaders encourage employees to perform well by motivating them to pursue something purely and with their interests. However, Learmonth and Morrell (2019) critically analysed that intrinsic motivation is difficult to achieve in a workplace. Extrinsic motivation allows an individual to reach a target or a goal by sanction or reward. With respect to this, leaders often use financial rewards and incentives to motivate employees to perform their tasks effectively. For example, in my experience working at Dominos, I have observed that Domino's Pizza LLC provides corporate team members with free beverages and pizza to motivate them.
[image: Guide To Locke&#39;s Goal Setting Theory | Lucidity]
Locke and Latham presented a theory of motivation known as Locke's Goal Setting Theory of Motivation, which stated that employees are motivated by appropriate and clear goals. Their performance and motivation are improved while working towards them. Thus, the more specific and difficult a goal, the harder people will achieve them (Latham and Locke, 2018). 


While working at Domino's pizza, I have observed that the employees, including me, seek motivation through job security, fair pay and realistic allowances. For this purpose, each store at dominos has an in-store computerised tracking program that provides information on the store sales figures down to the employee level with stats like average order size per employee and the time it takes to get a pizza order outdoor. 
On the other hand, Coun et al. (2021) discussed that in order to bring change, it is essential for a leader to empower the workers. However, leading the workers in my business, I realised that recognition for contribution plays an essential role in encouraging and empowering employees to carry out their tasks in an effective manner. In addition to this, having an effective and approachable boss while being in a harmonious and effective team ensures the growth, development and learning of the employees. Empowering employees is essential to set clear expectations and to converse the vision of the organisation. Employees who are empowered tend to be more committed and loyal towards productivity. The provision of resources and tools to employees to manage the tasks, drive their career and work towards their goals results in increased productivity and additional benefits. I figured that an effective way to empower the employees in my renovation business is by involving them in important decisions and by giving them a voice at the table. With the help of this, I was able to display to my workers that their opinions and ideas regarding the improvement of operations and processes are important. Thus, by acknowledging the potential contributions and strengths of the employees, leaders can enable them to contribute in their areas of strength. 
As a leader, I delegate my employees to challenge the process and find a need to improve a certain method. This allows them to search for opportunities by exercising the outsight and seizing the initiatives. I believe that a leader must provide room for a mistake to the workers as it allows them to be creative and learn from their experiences. Thus, I also provide them with space to the risk and carry out experiments as they result in small wins. For delegation, Stewardship Delegation is a model which states that a leader must focus on the results rather than focusing on the methods by focusing on five different aspects, namely guidelines, desired results, consequences, accountability and resources (Morgan, 2018). 
[bookmark: _Toc511311658]Conclusion

The aim of this report was to evaluate the Emergent Leadership Skills required for the workplace. My workplace experiences included working at Domino's pizza as part of a team. While I am currently working on renovating houses, I am responsible for managing workers and other people. The report discussed the essential features of leadership skills such as dependability, integrity, decisiveness, problem-solving and the ability to teach others. In comparison, team building or relationship building is also an essential leadership skill possessed by a leader. While discussing the theories and models of leadership, the report demonstrated that an authoritarian leadership style refers to when a leader dictates procedures, goals, policies and decisions while controlling all the activities themselves. This type of leadership does not provide any room for meaningful participation of the employees and leaves low autonomy within the group by holding full control of the team. 
Whereas the Contingency theories of leadership state that a leader's focus must remain on particular variables associated with the environment that helps determine the specific style of leadership suited best for the situation. With respect to this, there is no specific leadership style that is considered effective in all situations. Hence, the report indicated that true leadership is about creating a balance between context, behaviours and needs. 
In contrast to this, another type of leadership theory and model is the democratic leadership style, which is identified as a shared or participative style of leadership that enables individuals to take part in their process of decision making. At the same time, the Laissez-faire leadership style refers to the provision of reliance and trust on the employees. This style of leadership takes responsibility and gives guidance where essential. Finally, the report defined the authoritarian leadership model; these leaders have very little or no interest in collective decision-making. This type of leadership motivates the leaders through punishments and rules and asserts holding full authority over their team. 
[bookmark: _Toc456901523]While discussing motivation, delegation, and empowerment as essential aspects of bringing change in a workplace, the report discussed Locke's Goal Setting Theory of Motivation, which stated that employees are motivated by appropriate and clear goals, and their performance and motivation are improved while working towards them. Therefore, by setting unambiguous and specific goals for the workers and enhancing the sense of identity of the workers, I was able to motivate and inspire my employees to perform at a higher level. Furthermore, I set directions to bring about change, thus preparing the workers in my renovation business to take action for a certain cause. Finally, the report concluded that it is essential for a leader to motivate their employees to bring change within a workplace environment as motivation allows managers to direct the employees to behave in a goal-directed and specific manner. 
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6.2 Leadership Skills Questionnaire

Purpose

1. To identify your leadership skills

2. To provide a profile of your leadership skills showing your strengths and weaknesses
Directions

1. Place yourself in the role of a leader when responding to this questionnaire.

2. For each of the statements below, circle the number that indicates the degree to which you feel
the statementis true.

1.1am effective with the detailed aspects of
my work.

2. | usually know ahead of time how people i 2 @ 4 5!
will respond to anew idea or proposal.

3.1am effective at problem solving. 1 2 3

4
4. Filling out forms and working with details 1 2 3 @ 5
come easily forme. .

4

5. Understanding the social fabric of the 4 2 3 @
organization isimportant to me. (1

6. When problems arise, | immediately it 73 3 4 @
address them. ‘

7. Managing people and resources is one of 1 2 3 @ 5
my strengths.

8.1am able to sense the emotional 1 2 3 4

undercurrents in mygroup.

~
w

9. Seeing the big picture comes easily for me. @

4 5
10. In my work, | enjoy responding to people’s 1 3 3 @ 5
O,

requests andconcerns.

11. 1 use my emotional energy to motivate 1 2 B
others.

N
:

12. Making strategic plans for my company i 2 3
appeals to me.

13. Obtaining and allocating resources is a 1 | 3
challengingaspect of my job.

14. The key to successful conflict resolution is ik 2 3 4 @
5!

respecting myopponent.

15. | enjoy discussing organizational values : § |- 4 3
and philosophy S

IS
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16. | am effective at obtaining resources to
support our programs.

17. I work hard to find consensus in conflict 1 2 3 4 5
situations
18. 1 am flexible about making changes in our 1 2. Q/ 4 5

organization.

Scoring

1. Sum the responses on items 1,4, 7, 10, 13, and 16 (administrative skill score).
2. Sum the responses on items 2, 5, 8, 11, 14, and 17 (interpersonal skill score).
3. Sum the responses on items 3, 6, 9, 12, 15, and 18 (conceptual skill score).
Total Scores

Administrative skill: 2 ,:1’

Interpersonal skill: gz /4‘

Conceptual skill: 2 9-'

Scoring Interpretation

The Leadership Skills Questionnaire is designed to measure three broad types of leadership skills:
administrative,interpersonal, and conceptual. By comparing your scores, you can determine where
you have leadership strengths and where you have leadership weaknesses.

If your score is 26-30, you are in the very high range.
If your score is 21-25, you are in the high range.
If your score is 16-20, you are in the moderate range.
If your score is 11-15, you are in the low range.

If your score is 6-10, you are in the very low range.

Building Your Leadership Profile

If you have the interactive eBook version of this text, log in to access the Leadership Profile Tool.
After completing this chapter’s questionnaire, you will receive individualized feedback and practical
suggestions for further strengthening your leadership based on your responses in this questionnaire.
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4.2 Leadership Styles Questionnaire

Purpose

I. Toidentify your style of leadership

2. To examine how your leadership style relates to other styles of leadership

Directions

I Foreach ofthe statements below, circle the number that indicates the degree to which you agree or disagree.

2. Give your immediate impressions. There are no right or wrong answers.

Strongly Strongly
disagree  Disagree  Neutral Agree  agree

Employees need to be supervised closely, or they
are not likely to do their work.

. Employees want to be a part of the decision-making
process.

Incomplex situations, leaders should let followers
work problems out on their own.

Itis fair to say that most employees inthe general
population are lazy.

. Providing guidance without pressure is the key to
being a good ‘leader.

. Leadership requires staying out of the way of
followers as they do their work.

As a rule, employees must be given rewards or
punishments in order to motivate them to achieve
organizational objectives.

. Most workers prefer supportive communication from
their leaders.

. Asarule, leaders should allow followers to appraise
their own work.

Most employees feel insecure about their work and
need direction.

Leaders need to help followers accept responsibility
for completing their work.

12. Leadersshould give followers complete freedom to 1 2} 3 4 5
solve problems on their own.

13. The leaderis the chief judge of the achievements of 1 2 3 / 5
the members of the group. ..

14, Itisthe leader’s job to help followers find their 1 145) 3 4 5
“passion.” Nl

INTRODUCTION TO LEADERSHIP
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4.2 Leadership Styles Questionnaire

(continued)

Strongly Strongly

Statements disagree ¢ ce  agree

15, Inmost situations, workers prefer little input from the 1 2 3 ( 5
leader. =
16. Effective leaders give orders and clarify procedures. 1 2 < 9 =
17 Peopleare basically competentand ifgiven a task 1 2/ 3 4 5
willdo a good job. v’ :
18. Ingeneral, itis best to leave followers alone. 1 (2/) 3 < s
Scoring

1. Sum the responses on items 1,4, 7,10, 13,and 16 (authoritarian leadership).
2. Sum the responses on items 2, 5, 8, 11, 14, and 17 (democratic leadership).

3. Sum the responses on items 3,6, 9, 12, 15,and 18 (laissez-faire leadership).

Total Scores
Authoritarian Leadership i_l

Democratic Leadership 2 5

Laissez-Faire Leadership ' é
Scoring Interpretation

This questionnaire is designed to measure three common styles of leadership: authoritarian, democratic, and
laissez-faire. By comparing your scores, you can determine which styles are most dominant and least dominant in
your own style of leadership.

If your score is 2630, you are in the very high range.
Ifyour score is 21-25, you are in the high range.

If your score is 16-20, you are inthe moderate range.
Ifyour score is 11-15, you are inthe low range.

If your score is 6-10, you are inthe very low range.

Building Your Leadership Profile

Ifyou have the interactive eBook version of this text, log in to access the Leadership Profile Tool. After completing
this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further
strengthening your leadership based on your responses in this questionnaire.

Visit edge.sagepub.com/northouseintrode fora downloadable version of this questionnaire.
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