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Wilko Retail Limited is a high-street chain in the United Kingdom that used to sell homeware and household goods including garden tools since 1930 owned by JK Wilkinson. The first store of Wilko was in Leicester (Sri-Pathma, et al., 2023). Then along with time, its’ store and business expanded across the Midlands and then became the fastest-growing retailer in the United Kingdom. Before collapsing and putting 12,500 jobs at risk it had 400 stores across the United Kingdom.
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Wilko Retail Limited has been facing a downward trend of revenue since 2018 even before COVID-19 hit the entire world as shown in the figure. This high-street chain was failing to compete with its top competitors which are Poundland, B&M, Marks, and Spencer. Its revenue was falling because it could not compete with the price of its competitors. This retail company was facing negative profit or loss (Cooke, 2023) whereas its competitors were facing growth in sales and profits for example B&M faced 24% growth in its sales between April 2020 and December 2020. 
Wilko Retail Limited collapsed in early August 2023. Then one of the top competitors B&M bought 51 of 400 Wilko’s stores which was worth 13 million pounds. Also, the owner of Poundland agreed to take 71 Wilko stores at lease. The main reason for this massive collapse is said to be too many stores of Wilko thus it failed in operations which led to financial distress and loss of market share.
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1. Monitoring:
· Key Performance Indicators (KPIs): Addressing KPIs such as operational metrics (i.e. inventory turnover), Financial metrics (i.e. revenue, profit), and market metrics (i.e. market share) to monitor progress towards goals set to recover.
· Regular Reporting: Regular reporting and documentation like weekly or monthly progress records will help to make the pace of recovery faster. 
· Data Analytics: Using different data analytics tools that depict trends, find patterns, and give overall insights helps to make effective monitoring. 
2. Reviewing:
· SWOT and PESTLE Analysis: Conducting periodic reviews of SWOT and PESTLE analyses will give a review of factors that are influencing Wilko’s recovery.
· Performance Reviews: Evaluating the performances of executed strategies is a good approach to review the solutions to recovery.
· Stakeholder Feedback: Gathering feedback on progress and issues from stakeholders including employees, investors, customers, and suppliers of Wilko Retail Limited will give the insight to review the recovery progress.
3. Communicating:
· Internal Communication: Communicating regularly with employees so that they remain well informed about their duties and whereabouts of the company providing information about the changes in strategy, and progress in recovery efforts. It will create a culture of transparency and accountability.
· External Communication: Engaging and communicating with corresponding external stakeholders such as suppliers, customers, investors, and regulatory authorities will provide updates on the recovery journey of Wilko Retail Limited by addressing concerns, maintaining positive relationships, and building trust.
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