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\What do | need to extract?
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OBJECTIVES
Setting a Goal

LONG TERM
SHORT TERM
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\When was the last time

you set yourself a goal?
™~

NYE resolution?
Sport?
Technical skill?
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When was the last time
you set yourself a goal?

NYE resolution?
Sport?
Technical skill?




To do List / Check List
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SRECIFIC

+ What da | want te sccomplish?

+ Why is this geal important?

= Wha is imialved?

« Where s it located?

- Which resources or limits are
involved?

MEASURABLE

- How much?

- How many?
= Hew will | know when it is

accomplished?

- Call ta Action | Tracking
= Cliant satisfaction?

=}

= How ean | accomplish this goal?
+ How realistic is the goal, based on other
constraints?
—

Specific
Measurable
Achievable

Relevant

Time - constraint

RELEVANT

Bioes this seem warthwhille?

- 15 this the right time?
- Does this match our other efforts/needs?

I it applicable in the current socio-econami
snvlranmant?

- When?

» What can | do six manths from now?
- What can | da six weeks frem now?
- What can | do today?
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RELEVANT

MEASURABLE

= How much?

= How many?

= How will | know when it is
accomplished?

+ Call o Action [ Tracking

- Client satisfaction?

Does this seem worthwhile?
- |5 this the right time?

- Does this match our other efforts/needs?
151t applicable in the current socio-econamie
environment?

+ How can | accomplish this goal?
+ How realistic is the goal, based on other
constraints?

SPECIFIC

- What do | want te accomplish?

- When? a
« Why is this goal impartant? = What can | do six months from now?
+ Who is involved? - What can | do six weeks from now?
« Where is it located?

- What can | do today?
- Which resources or limits are

involved?

Specific
Measurable
Achievable

Relevant

Time - constraint
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- What do | want to accomplish?

- Why is this goal important?

- Who is involved?

- Whereis it located?

- Which resources or limits are
involved?




« How much?
- How many?

- How will 1 know when itis
. accomplished?

- Call to Action / Tracking

. Clien}%atisfaction?




- How can | accomplish this goal?

- How realistic is the goal, based on other
constraints? -
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Does this seem onthwhile?
- Is this the right time?

(=]

- Does this match our other efforts/needs?
Is it applicable in the current socio-economic
envircnment?
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« When? B -
. What can | do six months from-now?

- What can | do six weeks from now?
- What can | do today?
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~ Specific
‘Measurable
- Achievable -

Relevant _

- Time - constraint







Show us your briefs!
Write your own SMART brief &85





