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[bookmark: _Toc28909546]Introduction

In this module I will be analysing what the theory practice of employee’s potential benefits in the organisation Tesco. I will be analysing what the development and individual need is within Tesco. I will be analysing the identified developments needs and expectation is within Tesco.
Tesco was founded Jack Cohen in 1919, he started the business with a market stall in London. In 1929 he merged with T.E. Stockwell and opened a tea stall. Since then Tesco has opened over 2,200 stores and has expanded across the world. Tesco now offers goods and services both in stores and online and has a net profit of £3.4 billion. Tesco is one of the largest British retailers, Tesco has a workforce of over 468,000 employees, their growth has been built on by a well-trained work environment through their recognition of employee motivation, customer needs. This has always been a very important factor of their training. Tesco employees are supported by the company in various roles at different levels. They offer flexible hours and encourage employees to employees to share their knowledge & skills though training and development and provide relevant rewards and recognition.
I will be analysing the motivation methods used in a workforce.
This case study looks at how Tesco provides training and development opportunities for its employees.
[bookmark: _Toc28909547]Assessing The potential benefits to an organisation and the individual of personally developing individuals in the workplace. 

In the changing world everything is changing so fast, with new technologies replacing the traditional work method, new work techniques are being implanted which required new skills. Organisations have development programs to train employees as part of structured management practices and good risk management plans. This plan is to give both employers and employees more responsibilities to improve skills. 
Organisation provide training and developing programs to improve the self-efficiently individual. In human resource management, it is essential that training and developing is provided within any organisation, studies show that self-sufficient is directly related to enhance work performance in any workplace.

[bookmark: _Toc28909548]Benefits of personal development in a workplace

To build personal development in a workplace it is important to understand resilience. Resilience helps an individual to positively adjust in a workplace, it helps employees build positive and professional relationships. This helps employees maintain positivity, achieve life goal, develop emotional insight and helps employees to be reflective. In order to balance life in a workplace you must maintain resilience.
Personal development encourages individual to manage their own learning proactively. A personal develop plan allows individuals to take responsibilities in a workplace, it also emphasis on the importance of learning and developing their skills. Many organisations and their managers support their employees. (Armstrong, 2001)

Personal development in a workplace is very important and beneficial, its helps employees to be more proactive, this helps employees develop in a workplace. There is a growing interest to mentor workers, organisations have implemented experienced mentors mentoring co-workers as this helps organisations understand its impact on workers to develop their skills. In a study eight mentors participated in a yearlong trial of guided learning in a workplace. The findings of the study are to illuminate the demands upon benefits for workplace mentors. All mentors reported the reported the efficiency of guiding learning in the workplace. The study showed that guiding the learning of others made considerable demands on these individuals. Low level of support from management and finding the time for mentoring were reported as making the mentors work intense. Although workplace mentoring found to improve learning much of the improvement was centred around the mentor’s actions and energies. For some mentors this was very rewarding however for others the demand was not adequate this is an offset in assisting co-workers to learn (Billett, S. (2003).

[bookmark: _Toc28909549]Core benefits of personal development.

1) Self-awareness 
Personal development begins with self-awareness, to begin to understand who you are you must understand your values and beliefs. If you want to achieve lasting happiness you must design your life based on who you are and what you want. This will help you chase your goals and objectives. When you are chasing your own goals there is so self-accomplishment achieved when you reach your destination. The first fundamental step in personal development process is self-awareness (Performance, 2019)

2) A sense of direction 
It is easier to make decisions once you have discovered your self-awareness. If you set your goals properly then it becomes easier to set achieve your goal, this also helps you reduce time with your workload and help you manage your tasks. The benefits of setting goals for yourself is that it helps you have a clear sense of direction. The biggest mistake of personal development is trying to do too much in order to succeed the key is to do less and do it better (Performance, 2019).

3) Improve focus and effectiveness
Personal development requires clarity, it is important to be clearer on your objectives this will help you to identify which task will give you best results. Being committed to personal development will help become more focused and you will be able to eliminate distractions, and this will help you read deadlines on time, this will also reduce pressure and stress in your workplace. If you achieve your tasks on time this will also give you more time to improve on your work quality (Performance, 2019).

4) Greater resilience 
It is important to have the skills and attributes during tough times, personal development cannot prevent from mishaps happening, but it will help you deal with them more effectively. With personal development you are unable to change circumstances but with a positive attitude you are able to make your experience less unpleasant. Having the right attitude will help you calm the situation when a crisis strikes. Therefore you are able to determine the best course of action to take, this will also minimise the damaged caused with any bad experience (Performance, 2019)




With over 468,000 employees, Tesco employs people from a diverse background and allows their employees great opportunity to grow and develop. In order to develop employee skills further, Tesco regularly evaluates their employee’s performance as this help them to anticipate possible skills shortages. This also helps managers and employees understand that they have the correct resources to carry out their jobs effectively (Studies, 2019). 
Tesco have annual review and career discussions; they give opportunities to all their employees to apply for training to suit employees and for them to develop their skills further. Managers in stores, distribution centre and head office have the opportunity to work together a week in a store, this allows them to learn about each other work. This makes training and learning at Tesco more robust  

[image: how-training-and-development-supports-business-growth 4]
The Tesco Leadership framework focuses on key themes to guide their employees. These are the critical success factors. The frame work helps to identify employees who have the potential to be the best leaders. Tesco priorties to leadership at every level. This gives employees a very good chance to show their potential and take up great opportunities, one in every 10 Tesco employees take part in their development activities 
.
[bookmark: _Toc28909550]The benefits of training and development
Tesco believe that training benefit employees in many ways, as these increases employees’ sense of ownership in their business. With training employees are more organised, flexible and more proactive. Employees are able to meet customer needs and satisfaction both internal and external. Employees are able to learn new skills and abilities in areas such as decision making (Studies, 2019). 
Below is a Tesco’s business chart, this chart shows how they benefits as customers are more confident in the competence and knowledge of staff. This in turn helps Tesco grow.
[image: how-training-and-development-supports-business-growth 6]

In order to meet employee needs Tesco, have a very flexible and structured approach to training and development. This approach of theirs allows them to identify employees potential and desire to do better and take up a bigger and better role to participate in the training to develop their skills and leadership capabilities. They offer employees training on the job and off the job. This traing method includes:

· Tesco believe that shadowing managers in the job shows the employee how to do it
· Trainees who follow a Coaching manager or designated colleague will inspire employees to solve inspire them to find solutions
· Mentoring a more experienced member of staff acts as an adviser
· Having a Job rotation gives employees the opportunity to take on full responsibilities and meet their target.
Tesco believe that employees who are on the job training will benefit by meeting the people in their area, this also makes them feel like they are a part of the team. The are also many advantages for the company and they are the following: 
· It is cheaper than off-the-job training.
· It enables managers to progress and managers are able to foresee problem arising, when there is a problem, manager are able to resolve them quickly and efficiently. 
· Employees who work during training will be more productive.
· Employees are encouraged to put their training into productive.
Tesco believe that Off-the-job training is often more effective for training in specific new skills or for developing the individual, in areas such as teambuilding, communications and organisation and planning. They have professional organisations and qualified staffs to provide full training.
Every business needs to monitor and evaluate the costs and benefits of its training and development programs. The business needs to evaluate their financial and non-financial profits, they need to know if the investment they are putting towards their business in the time and money is producing revenue and improvements. This can be gained through positive structured employee feedback. This will help businesses right direction. This will be beneficial to Tesco as it will help them reflect on their behaviour with their customers and provide higher customer confident.
Tesco’s have implemented the correct tools to monitor and evaluate their training and developments skill. They have structured task, timetables and measured checklist in place. Employees are able to assess themselves through the set objectives, record their outcomes though activity plans and personal development plans. This enables Tesco to measure their improvements through performance training.
In order to assess individual performance, Tesco also take feedback from all stakeholders who have contact with their employees as this helps then identify and improve on any area that may require further development.
[bookmark: _Toc28909551]Possible reason for under performance during training in an organisation

Even with the correct training, many organisations fail if the training lacks in certain key mechanisms, it is then most likely that they will not achieve their desired objectives. In order to achieve the full potential of their training organisation must make sure that when training their managers are being trained by experience outside source or experienced senior managers. Organisations need to ensure the training given must incorporate with job related practice and exercise. Organisations must make sure that their employees understand that they are responsible for their learning process and that they will apply the skills they have learned after the training (works, 2019).

[bookmark: _Toc28909552]The following reasons can possibly cause performance gaps after training:

· Due to lack of communications reason for training was not identified.
· During training the need of the employees was not met and recognised 
· The training was not practical and was unrealistic and was unrelated
· There was no supervisor present during the training.

Mentoring and coaching managers at Tesco is encouraged though communication informally and face to face, this will allow employers and employees to be more comfortable and express their ways.

[bookmark: _Toc28909553]What is Tesco’s HR policy about training and developing system?

Tesco’s strategy in human-resource revolves around simplification, providing the right skills to their employees. The high performance of their management team directly links to Tesco achieving their targets. Tesco ensures that all their employees have the opportunity to understand their role and contribute towards their core value and purpose of Tesco. They have implemented an innovation introduction programme which enable employees to commit towards their jobs, this also caters for people who are from different cultures and who have different ways of learning (Today, 2003)

· For most organisations’ human-resource means process of the valuing an further developing employees. 
· Employers give their employees the chance motivate people and develop their skills.
·  Human potential recognised thought the relevant job spec. 
· Scope to develop abilities of the individual
· Selection/recruitment and career progress
[bookmark: _Toc28909554]Advantages of HR Management in an organisation
· Planning
· Staffing
· Job decision
· Appraisal
· Compensation

· Increases staff morale
· Reduces staff turnover
· Performance in work improves
· Takes on more responsibility
· Increases specialization
· Retain leadership
In order for any organisations to produce good productivity level, they should have a good human resources department. It is very important for employers to treat and behave well with their employees. Training development and personal development help companies grow. employers should recognise good work from their employees and engage with them.

[bookmark: _Toc28909555]Motivation and Productivity in a workplace
[bookmark: _Hlk28907877]Motivation is the core of management; managers should have the responsibilities to co-ordinate employees’ co-workers and colleagues. In order for employees to perform well in their job they need to feel motivated. The level of motivation put in by an employee has a direct impact on the productivity of the company. Employees are either money motivated or motivated by recognition. In any organisation employees who are motivated and excited in a workplace when they are given responsibility person to the best of their ability and this result an increase in production of the company (Chron, 2019).
[bookmark: _Toc28909556]Incentive

[bookmark: _Hlk28743906]An incentive is a great motivation influence, this is designed to motivate employees and give them a drive to produce good quality work. Organisations use different types of incentives, this results with a high number of productions for the company. There are many types of incentives introduced within organisation and some of them are bonuses, cash and travel perks, extra paid time off (Chron, 2019).
[bookmark: _Toc28909557]Rewards and Recognition

In order for employees to produce high quality work it is essential for organisations to have a reward system, when an organisation acknowledges a hardworking employees who excels or does well in their job this encourages workers to do well in their job. Employers should track progress of their employees and take feedback on board this will help them to identify where work has been improved. In many organisations’ employers encourage their employees to address good work and reward worker with free perks, this is a way to recognize workers good work (Chron, 2019).
[bookmark: _Toc28909558]Implementation Strategies
[bookmark: _Toc28908945][bookmark: _Toc28909559]There are many different factors which influence employees to work in different ways, therefore it is essential to employers understand and introduce motivational strategies in a workplace. Employers should use different technique and tools. If employers want to influence employees who are money motivated, then they should implement a daily reward system as this will help them reach short term production targets. For long term targets employers should have friendly competition between managers and workers as this will help them reach their designated goals.
[bookmark: _Toc28909560]Critically evaluate development vehicles available at Tesco and how Tesco meet the development needs of the individual.
[bookmark: _Hlk28907914][bookmark: _Toc28908947][bookmark: _Toc28909561]For an organisation to succeed managers must know the importance of training, yet many managers do not understand or take time understand their team members and the individual needs. It is very important to ensure that employers must enusure that their employees have the right knowledge and skills in order to perform and meet their objectives. In order for any trainings to be effective, the training and development provided by an organisation should not be based on the approach “one size fits all”. Managers need to ensure that they take the time to understand individual needs so they are able to provide the correct training is given to the right people as this will improve the performance of the company. By giving the right training organisations will also save money, time and resources (MindTools, 2019) 
When there is a tailored approach implemented by an organisation, workers will feel more empowered, therefore they will be able to link what they learn with their own personal objectives, this will also help workers boost their wellbeing and morale (MindTools, 2019).
[bookmark: _Toc28909562]How to Develop People in the Workplace
[bookmark: _Hlk28907948]According to the American Society for Training and Development Strategic needs the following six steps will help managers to understand peoples training needs (MindTools, 2019).

1 “Review team members' job descriptions.
2 Meet with them.
3 Observe them at work.
4 Gather additional data.
5 Analyse and prepare data.
6 Determine action steps”.


[bookmark: _Toc28909563]Taylor’s motivational theory

[bookmark: _Hlk28908071]Frederick Taylor wrote and published a theory in 1911 in which he claims that people work and are solely motivated by financial rewards. In the car industry for example, workers were paid per output.  It was a repetitive and boring job but the benefits for pay per unit to the company was a result of high production hence good for business (Chron, 2018).
The negative effect was this provided little opportunities for employees to progress and gave them little chance for any self-thinking or creativity and as a result there was less development for employees through the company.
Tesco does have a very similar rewards programme for its worker in terms of financial rewards however it has recognised that people are not only motivated by money but there are many other factors which develop workers in the workplace and in their personal lives.  These extra targeted benefits include a recognition that people do have certain desire to excel in their roles for example some people have a desire to help people, to improve their personal skills and to aim higher through promotions within the company.
A mechanic for example may also do the job because they have a love of cars and problem solving, a pilot may love planes and travel as a teach may get immense rewards from teaching.
Employees can be motivated if they are happy in the workplace as it provided a good environment, they feel valued and therefore will work better.
Tesco have a yearly review in which they are their employees to fill in a survey about all aspects of their job to identify areas for improvements.
[bookmark: _Hlk28908108][bookmark: _Toc28909564]Elton Mayo

Elton Mayo conducted extensive research within the Hawthorne Plant at the Western Electrical company in 1930 and concluded that motivation at work were affected with the following assumptions
· Greater communication
· Good teamwork
· Showing interest in others
· Involving others in decision making
· Ensuring the wellbeing of others
· Ensuring work is interesting and non-repetitive
His stated that there were internal and external factors that motivate people, internal factors include learning a new skill whilst external factor would be a company target.
According to the Mayo research boredom and repetitiveness leads to reduced motivation in the workplace and the many ways to improve motivation was to make workers feel more important, give them more freedom so they can be more creative in their role and consider some of their social needs (Chron, 2018).
There is clear evidence of Tesco implementing the Mayo effect throughout its organisation. A key factor in Tesco is communication with its employees, this ranges from 121 sessions with managers, direct team co-workers, scheduled reports and workers within Tesco that do not directly work within your role.
There are also regular company newsletter detailing company matters or relevance and daily team meeting to discuss awards, achievements and to simply give thanks.  There is a lot of training given to encourage employee to grow within the company and provide clear career planning.  Tesco recruited over 3000 managers internally which is a testimony to its internal progression and the effectiveness of its annual career discussions. There is also assessments of each worker individual strengths and weaknesses which is done by co-workers to help identify areas of improvements and also to recognise strengths.
All this encourages employees to really take their personal development into their own hands and monitor own development within the company.
Maslow and Herzberg
[bookmark: _Hlk28908148]Abraham Maslow developed a well-known ‘hierarchy of needs’ which was visualised as a pyramid, the basic needs were at the bottom and increasing in steps upwards.
[image: See the source image]
Tesco uses this hierarchy in the following ways.
Physiological needs: this is the basic requires such as a place to work, salary and essentials such as place to eat and individual lockers to store personal belongings.
Safety needs: it ensures safety in the workplace and security by providing formal contracts of employment, pension schemes, holiday and sick pay.
Love/Belonging needs: Tesco promotes teamwork and working in groups on all levels within the organisation and this in turn ensures a long working career within the company.
Esteem needs: there is high emphasis on personal development and recognition of hard work. There is a rewards systems and career progression path for employees.
Self-actualisation needs: it is realistically possible to work your way upto the highest levels in the branches through its career development programmes. There is recognition of talent and employees can take it into their own hands to develop themselves.
[bookmark: _Toc28909565]Frederick Herzberg 

[bookmark: _Hlk28908168]Frederick Herzberg had a two-factor theory of motivation. He stated that there are certain factors that lead to motivation and absence of certain hygiene factors leads to dissatisfaction (Chron, 2018).  
Tesco utilises these factors, motivation with clear communication amongst its workers and giving responsibility and decision-making abilities. Reducing hygiene factors by discussing pay rises, recognition for hard work and other rewards. 

[bookmark: _Toc28909566]Generate a plan to meet the identified development needs and expectations of an individual.

[bookmark: _Hlk28908215]Identifying the learning and developments needs of an employee and planning is the key process for Tesco for attaining their desired objectives. Managers should access their employees capabilities as well as understand the individual skills & knowledge. In order for any organisations to assess and identify the appropriate individual needs organisations should analyse and conduct individual learning provisions and closely look at their overall training strategy (CIPD, 2019)
Tesco believe personal development is the key to achieve success, this will also maximize your opportunities, strengths and gain new skills. Their workbook guideline is designed to help their employees seek new challenges and experiences and helps you to work out of your comfort zone. The support and training they provide is not just to help you reach higher level in your job but to maximise your development opportunities and skills (Tesco, 2019)
[bookmark: _Hlk28907703][bookmark: _Toc28909567]Four steps to building your career at Tesco:
[bookmark: _Hlk28908254]
1) KNOW YOURSELF
[bookmark: _GoBack]Individual must get to know yourself and be clear about your goals. You should think about your belief and know how you think and what matters to you. You should set your goals in what you want to achieve.

2) Know what career Options are available
By knowing what career options are available to you, this will enable you to know what is right for you.

3) KNOW HOW TESCO CAN SUPPORT YOU

Tesco offer a wide range of opportunities. They guide you and tell tell you more about the business as they belief the difficult part of the challenge is to understand the support that is available to you. 

4) KNOW WHAT TO DO NEXT
Tesco have a simple template for you to plan ahead as they believe when you have a clear plan, own your career. Their template will enable you to get the best out of your Development Plan.

To achieve their goals and objectives I will suggest that the Management of Tesco should consider the following factors:
Improve the standard of training
Create a system of evaluation
The management should help employees on their weaknesses and know their weak areas
Help employees improve on their personal skills
Make development activities attractive.
They should have a research team who continuously focus to improve their technology system

[bookmark: _Hlk28907731][bookmark: _Toc28909568]In Conclusion
[bookmark: _Hlk28908290][bookmark: _Toc28908955][bookmark: _Toc28909569]Motivation is an extremely important aspect of employees work life and in many cases personal life. In the workplace it provides an appreciation for work giving a sense of achievement through responsibility and advancement in job roles but equally vital for development motivation can provide enjoyment in the workplace making it a healthy environment to be in.
[bookmark: _Toc28908956][bookmark: _Toc28909570]Tesco applies all the theories discussed in this report from the Mayo effect through greater communication to ensuring that workers are kept interested in their roles by constant reviews and appraisals.  The hierarchy of needs is also in place as all the levels are considered by Tesco when it comes to their workers.
[bookmark: _Toc28908957][bookmark: _Toc28909571]Employers such as Tesco benefit greatly by ensuring that their workforce is motivated because in return they get a successful business that delivers very good customer satisfaction through their highly skilled employees and importantly it has a healthy workplace where the workforce usually have a long career and motivated to work from the basic roles right up to senior management. 
[bookmark: _Hlk28907770]
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