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Introduction
I will be producing a reflective report based on the business plan that was undertaken in the academic year, here I will be reflecting on the early stages from when the group was made to all the way up to the process of the final day in presenting the business plan. Furthermore, to this report I will be using the Gibbs Reflective Cycle. (1988) This module has 6 factors of stages for reflection as cited by Dye (2011, p. 230). In addition to this I will also reflect upon the development of my personal skills and how I applied this learning outcome to my employment.
Description
On the first day, we were selected at random by the lecturer to form a group, of maximum of 5 people per group to be assessed on a presentation based for a business plan. After our group was formed we all slowly started talking to each other and introducing ourselves to the group, from this we was able to discover which group member will be good at what as people in the group have said what they are strong at, for example, I was very good at doing logo and diagrams so I had taken the role of this section. After our brief team meeting, we had to select a group leader who will be responsible of taking control of the group and also delegating different tasks that needed to be filled to help with the stages of the business plan, as I was the most vocal and already have experience in preparing for business plans and presentations, as a group we came to a decision that I should be the group leader. I was happy with this decision as I had felt that for this task, I was best suited for the responsibility of carrying and guiding the team due to my experiences. For leading the team, I had decided that I was going to use the 4 stages of team development by (B. Tuckman, 1965) which is the forming, storming, norming, and performing to help me guide my team to be very efficient and effective.
Feelings
During the situation of choosing a group leader, I was very adamant but also very anxious as I really wanted to be the group leader, as I felt that I was the right person to lead the team towards its goal and to also help motivate and support the team, when and if required. However, prior to the situation of being selected as group leader, I was feeling very calm and relaxed, which has helped me to be able to show my team member that I have a lot of confidence and also a very professional manner. I made sure that I made others feel more confident and at ease which also gave me a further boost in confidence. I think the rest of the group were all happy with me stepping forward as they had all suggested for me to take the lead.
When we started preparing for the business plan every individual of the group had a role to play and also had a section to contribute to, when discussing the layout of the business plan it was divided into sections which was then allocated to different group members. Some members I felt didn’t pull their weight on the task that they were assigned, this then caused a delay which ended up affecting the group. This is because without everyone else’s task being completed within the same timeframe, we weren’t able to move progress. This made me feel quite stressed and very frustrated. However, I didn’t let the frustration get the better of me as we were still in early stages of the team and I couldn’t risk anymore setbacks by letting my emotions take control. Even though this experience was a step back, it motivated me to work more harder for the group in reaching our goal which then allowed me to work harder and smarter given the time that was wasted. After the group seeing that I wasn’t happy about the first obstacle, we all came together and  help each other pick up on the work load which then made me feel quite happy and proud because we was heading back in the right direction, although, I did feel a bit guilty, as team members had to sacrifice their free time in order to help. But the team effort helped us overcome this obstacle.
Nevertheless, I was very grateful to the team and I made sure that I acknowledged everyone’s effort that they put in to help. As I reflect on my feelings from this situation now in this current time I feel that I maybe could of handled it a bit differently, for example, I should have been more level grounded and not hot tempered as my group member may have had a bad experience being on the receiving end to the frustration from me but it resulted in the  work getting completed and we had managed to catch up. So, from that view I also am grateful that it turned out the way it did. Overall, I am very satisfied and happy that we had managed to get it completed and also to a high standard which made the team very efficient and effective while avoiding some conflicts on way.
Evaluation
During the process of the team in the early stages, what went really well was that everyone’s strength and weaknesses were gathered, and everyone was assigned to a task, that was based on their strengths. This allowed the work to be done in an effective manner. For example, a team member was very good with research methods, they were assigned to do the research for the business plan. However, some members on the group had gotten complacent which then led to a delay in the task. This was quickly rectified when the team members of the group gave up their free time to make amends, this resulted in the group to bond together and motivated everyone as it helped us to contribute in a more positive way, as this helped the groups work ethics. The factor that didn’t work well was that some group members left the work to the last minute, this caused a lot of stress and also an inconvenience to the team, as every task assigned was to do with the business plan, so if one person had fallen behind it would cause the delay for the rest of the team. 
Towards this situation there was both a positive and negative impact, for example, the positive outcome was that the team cohesion was in full flow and everyone was communicating effectively. The negative aspect was when a team member was frustrated and disappointed with another team member who was holding everyone behind, which led to a few conflicts within the members but was quickly resolved when members had requested to complete the work on their time off and put in their effort.
Analysis
When I look back at the business plan what really went well was the fact that each individual had an assigned task that was designated towards their strength, this was helpful towards the business plan and effective as they had more knowledge in that topic and would be able to produce better quality content. As I have leaded teams before, this was natural for me to assess the teams and take this role, as I am confident and know how to delegate tasks this helped keep the group on the right path.
In spite of that, we did encounter a few problems, we thought that if everyone did a task on what they are strong on, it will lead to us meeting the deadline and also having some time left over for any correction, this however wasn’t the case as I suspect that it was down to the lack of planning beforehand and also trusting the team members as they had given their word for it to be done. From that, it led to the team being very stressed and also a bit annoyed as there was a deadline to be met and the business plan was not completed. I think overall, to this obstacle, we as a team thought that it will be a good idea to use this method, but due to lack of planning and relying on others it resulted in us to be in this situation.
What helped me to understand this situation was Belbin’s theory (1993) on team roles. This method was used to help identify the strengths and weaknesses of group members which was used, for example, in the group, we had a plan, this team member was very creative and good at solving problems but was very preoccupied in their work so this made it hard to communicate as also they can be very unaware of what’s happening elsewhere in the team.
Another theory that has helped me to manage the team was (Eisenhower,1920) I used this theory to the best way possible, as I had recognised and was able to identify which task will be more of a priority, so is it an important and urgent task rather than tasks that are neither important nor urgent.
This for future group work and employability will make me better at decision making and also allow me to plan for less time consumption, enabling me to be very efficient and effective in my chosen career path.
Conclusion
[bookmark: _GoBack]For the conclusion, what I have learnt from the situation is that planning is very essential. According to Eisenhower’s Method (1920) where you give the priority to the urgent and important work, this wasn’t always the case and led us to situation. I’ve also learned and applied The Nine Belbin Team Roles (1993) it is very crucial as this identifies the strength and weaknesses of the people in the team. For example, in my team everyone’s strength and weakness were assessed from week 1, and the work was distributed based on each individual’s strength. I have learned from this situation that regardless of what theory or method you take, if used correctly it will help develop a strong working team to produce good quality work, although, while applying these methods, what also needs to be applied are leaderships skills in guiding a team. For example, an important skill that I have gained from this, is team working skills, without this, the group would not have been successful, as it involves working collectively within the team. Although I still need to develop some extra skills to handle situations like this in the future, or to even handle the situation better like problem solving skills and decision making skills. These are key skills to consider when leading a team as ultimately, the final call is made by the group leader.
Action Plan
When I am next working in a group or doing an exercise where it involves being in a team or leading a team what I will do is still use some methods like Belbin’s Theory but mostly use Eisenhower Methods (1920) more as this will differentiate what is important and urgent to what is not important nor urgent. This will then allow my work to be completed on time and also allow my timing to be very effective as you wouldn’t be so time consumed with tasks that are not important or urgent.
I will put this into practise not just in my team but also in basic everyday life, this will help me be more time efficient and also allow me to be very organised and punctual, as this is a crucial skill to have. This will allow myself to reach deadlines and enable me to complete tasks in a very effective manner. Further to this, I have learned new skills like decision making as during the context of the business plan I had to make key decisions that could have had a drastic impact not only on myself but also on the team if I didn’t make the right decisions. This skill will help me for my employment as I could be faced with situations where I need to make such decisions that could lead to negative effects.
This will all very much help me develop my skills gaps and allow me to improve not just a person but also as a current employee to my employer.





























Reference

a href='https://www.businessballs.com/team-management/tuckman-forming-storming-norming-performing-model/'>BusinessBalls.com - Tuckman: Forming, Storming, Norming, Performing model</a>

Dye, V. (2011) ‘Reflection, Reflection, Reflection. I’m thinking all the time, why do I need a theory or model of reflection?’, in McGregor, D. and Cartwright, L. (ed.) Developing Reflective Practice: A guide for beginning teachers. Maidenhead: McGraw-Hill Education (pp. 217-234). 
(2019). Team Roles. Available: https://www.belbin.com. Last accessed 20th, April, 2019.

Hai Nguyen. (2012). The Eisenhower Method: What is it?. Available: https://appfluence.com/productivity/what-is-the-eisenhower-method/. Last accessed 20th, April,2019.

Rasal Miah
