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· The knowledge, skills and behaviour required by an individual for becoming an efficient HR officer have been noted down in this presentation.
· We have also taken a closer look at the benefits which a well-skilled HR can offer to ‘Starbucks’.
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· Most of the individuals who join Starbucks, join due to the need for part-time jobs but later on move towards working in some other place whenever they get a good opportunity.
· The continuous interaction of the company with new employees for their human resource needs makes the role of an HR officer very important (Engetou, 2017).
· An efficient HR officer will take care of the continuous need for cheap labour of the company.
· The HR will have to continuously evaluate the growth aspects of the new employees and provide them with the necessary training for their holistic development.
· Again, the ever-expanding nature of retail business demands that an HR officer will be able to fulfil the human resource requirement of the company whenever asked for.
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· The new employees must attend proper training such that the maximum utilization of their potential is done.
· They have to maintain proper coordination between the different departments of Starbucks.
· They have to ensure that the employees receive proper remuneration and rewards according to their work performance.
· Furthermore, they need to check the legal compliance of the company and the area in which they are operating or will operate in near future (Ghale, 2018).
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Knowledge
· Then, the candidate has to answer both objective and subjective questions based on varied topics like social awareness, their contribution to the company, their contribution to society, etc.
· Then, the candidate’s knowledge regarding key legal terms, the process of recruit and selection, etc. is tested through a written test.
· At last, the communication skills of the candidate are tested in an interview.
Skills
· The aptitude test comprises applied mathematics and logical reasoning that tests the analytical reasons and thought process of the candidate.
· The test is performed in a scheduled manner to test the time management skills of the candidate.
· The candidate can also be asked to perform few demo practical projects which will test their real-time competence.
Competence
· Due to the fast-changing world adaptability has become the need of the hour, and thus it becomes essential that the adaptability of the candidate is tested.
· Then, the candidates are given tasks like taking a trial interview for recruitment, updating data related to staff payment, etc. to test their strengths and weaknesses.
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· Likewise, they need to learn different techniques associated with performance management so that they can contribute to increasing the overall performance of the company (Bell and Moore, 2018).
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· He/ she can even conduct assessments on the employees to figure out the opportunities for their skill growth. Then the HR can formulate necessary training modules to increase the skill set of the employees.
· The training in the field of underperformance management helped the new HR to identify reasons for the underperformance of the employees.
·  The new HR can now make specific strategies targeted towards pushing an employee who is underperforming.
· At last, we can summarize that the whole training process was extremely beneficial for HR not only in the present scenario but also in the long run of life.
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Implementation
The HR is assigned several real-time challenges where an employee is underperforming, which they have to evaluate and develop appropriate solutions for them (Theodorou et. Al., 2019).
Monitoring
After every successful training session, the new HR had to display how he/she would apply the learnings in real-life situations.
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The increased competency of HR provided the company with an edge over the others as the company could hire the best talent and could sustain them in their firm for a longer period of time. There was less conflict among the employees and liaison relations were maintained among the co-workers (Al Karim, 2019)
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Summary
An efficient HR carries out assessments for checking underperformance of employees, management of remuneration and rewards of employees, etc and formulates an action plan oriented towards the eradication of existing problems.
Recommendations
An HR should develop good communicative skills and should maintain cordial relations with the employees.
What is learnt from this?
We also became aware of the fact that other than recruiting and selecting candidates, the HR officer has also the responsibilities to check that other departments of the company are performing effectively (Siddique, 2021).
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Knowledge

e The current process of testing the knowledge of an individual applying for the post of HR is:
e First, the candidate’s level of understanding regarding the job designation is tested.

Skills

e The current process of testing the skills of an individual applying for the post of HR is:
e First, the candidate is made to sit for an aptitude test.

Competence

e The current process of testing the competence of an individual applying for the post of HR is:
e First, the critical thinking of the candidate is evaluated by putting them in real-life situations.
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Career Plan

HR Officer’s Career Plan & Training Needs

Plan

Expected Result

Initiatives to be taken

Time Frame

To develop the skill set of the
employees.

This would enhance the overall
performance of the company

An analysis will be done to identify
the need for training of the
employees and then the required
training will be provided to those who
need them.

Three months

To revolutionize the process of This would help to hire talented The loopholes in the recruitment Six months
recruitment of the company. employees who enhance the process will be identified and effort
company’s outlook holistically. will be made to make the process
more interactive and conducive
towards talented employees.
To modernize the remuneration and This would motivate the employees Lucrative incentives and rewards are | Six months

reward system.

to work harder and increase their
level of faith in the company.

to be offered on achieving targets
and maintaining a consistent
performance. The pay scale is
regularly revised so that everyone
earns the pay they deserve.
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Training needs
The HR requires the following training:

e They need to be advised on the recruitment process of Starbucks.
e Furthermore, they have to manage the employee’s underperformance at regular intervals, and thus they require
extensive training on underperformance management so that they can overcome this challenge(Akpaniteaku, 2019).
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Training assessment

The training highlighted all the important roles and responsibilities of an HR officer.

It evaluated the new HR officer’'s behaviour in unwanted situations to find out their weaknesses and strengths.
After the training, the new HR was able to handle difficult situations easily.

The new HR can now conduct recruitment and selection of new candidates when required by Starbucks.

The HR learnt to keep a track record of the recruitment process and to maintain documents related to the
recruitment process.
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● It evaluated the new HR officer’s behaviour in unwanted situations to find out their weaknesses and strengths.
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Training Program

Training

Requirement

Legal norms of the UK

This would enrich the new HR’s knowledge with
information regarding rules and regulations meant
to be followed by the company(Farrell, 2017).

Discrimination laws

This educates HR with the discrimination laws of
the UK.

Recruitment and selection

This helps the new HR to recruit and select
candidates for the need of the organization

Underperformance management

This helps HR to sustain a steady performance of
the employees and provide consistent results.
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The real training program

Training program

Benefit from the training

Time frame

Performance management
training

This helped HR to strategize new
plans for improving the
performance of the company.

Three months

Recruitment and selection
Training

After this, HR was able to
advertise regarding a job vacancy
and conduct an interview for the
recruitment.

Three months

Underperformance management
training

The HR was able to understand
the key areas to focus when an
employee is underperforming.

Three months
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Implement the training program & monitor

Implementation

e The key areas of enhancing the performance of any company are explained to the HR with real-life simulations.
e The procedure of recruitment is demonstrated to the HR, and they are made to conduct sample recruitment trials

Monitoring

e Regular evaluation tests were taken to keep a record of the progress made by the trainee HR(Noe and Kodwani,

2018).
e Real-life simulations were created where the new HR would have to think creatively and find effective solutions to the

given challenges.
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Review and Performance Assessment Plan

e The review provides an insight into the training process and helps us understand the benefits associated with it.
e After assessing the whole process of the training of the new HR we were able to increase the overall performance of
the company.
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● The review provides an insight into the training process and helps us understand the benefits associated with it. 

● After assessing the whole process of the training of the new HR we were able to increase the overall performance of 

the company. 
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Conclusion

After the completion of the assignment, we can conclude that HR has a very crucial role in the growth of any company and thus proper training and skill development
of HR is required.

Summary
° This assignment focuses on the need for proper training and guidance of HR and the benefits arising from such training.
Recommendations

° Proper training should be provided to an HR officer.
° Regular assessment of training needs.

What is learnt from this?

° Through this assignment, we came to know the huge importance of the HR department in any company and the contribution of the HR officer in improving
the performance of the company as well as the employees.
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Introduction

e The role of an HR officer is becoming more and more demanding as each day passes and this poses a great
challenge in front of the HR officers to stay competent in this tough competition.
e The presence of good human resource has become an intrinsic requirement for the better performance of any

company.
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Introduction

● The role of an HR officer is becoming more and more demanding as each day passes and this poses a great 

challenge in front of the HR officers to stay competent in this tough competition.

● The presence of good human resource has become an intrinsic requirement for the better performance of any 

company.
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Company

e Starbucks is a company owning coffee house chain stores all over the world. The business is such that they have to
hire people continuously.

e Most of the employees who work at Starbucks usually start at the most basic level. Often they join while they are in
college or school.

e This helps students get a part-time revenue for their daily expenses and on the other hand, Starbucks gets to hire
cheap labour that helps it to stay competitive in the market.
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Person Role Description

e HR should continuously work on the recruitment and selection of new employees for the company.
They should post regular job vacancy ads, conduct interviews, do the documentation of the selected candidate, etc.
e Likewise, they should also keep track of the required safety and health check-ups of the employees for maintaining
health and safety protocols in this coronavirus pandemic situation.
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