Evidenced Based Policing & Applications

























Casey Bowring                                                                            2004514
Executive summary
This report covers what the causes of crime are for example they are opportunity, character, effectiveness of the criminal justice system, profit, drugs, and alcohol. The report then discusses that the ten main crime prevention theories and they are target hardening, target removal, reducing the means, reducing the pay off, access control, surveillance, environmental change, rule setting, increasing the chances of being caught and deflecting offenders. These main crime prevention theories are explained and then a few examples are given to demonstrate how this method could be implemented. After that, the report talks about the chosen case study which was on the Securitas Tunbridge robbery of 2006 and how high and tight the security is there it also discusses what went wrong and how the robbers managed to get away with so much. The report also mentions that it could be said that the main crime prevention theories in this particular case would have worked to prevent this particular crime if they were followed correctly.


















Introduction
The purpose of this report is to find out what the main crime prevention theories are and to discover if they are affective. This report will cover what the main prevention theories are, why they are important, how they work and whether they are affective or not. The aim of this report is to understand and answer the title question of, “What are the main crime prevention theories and are they working in practice?”, the objective of this report is to conduct some in depth research and learn more about this particular topic. Crime has been about as long as us humans have been although it would have evolved greatly over time as has humankind. Due to the fact that crime has evolved this also means that crime prevention has needed to evolve just as quickly as the crimes. This has led to some rather creative ideas being made in order to stop or limit the number of crimes committed. 




















Main Findings
A survey conducted by the government suggests that although crime has fallen there is still around about 7 million crimes committed every year in in England and Wales. There are many reasons as to what drives someone to commit a crime according to the Modern Crime Prevention Strategy there are six main causes of crime and they are:
· Opportunity
· Character
· Effectiveness of the Criminal Justice System
· Profit
· Drugs
· Alcohol 
(Home Office, 2016).
There are ten main crime prevention theories, and they are as follows:  
· Target Hardening
· Target Removal
· Reducing the Means 
· Reducing the Payoff
· Access Control 
· Surveillance 
· Environmental Change 
· Rule Setting
· Increase the Chances of Being Caught 
· Deflecting Offenders  
(West Yorkshire Police, 2021).
Target hardening is essentially making something harder for a guilty party to get their hands on. Making it more difficult you can repel a guilty party by protecting your valuables with a few basic changes.  An example of domestic target hardening would be to replace or repair any doors or windows of which are flimsy or weak as this will make it easier for offenders to access properties or rooms, there are many items on the market  that will help you with this some are relatively inexpensive i.e. a bolt on the inside of the door, a door chain, a beware of dog sign on your gate or leaving the lights on when you’re not there or shutting your curtain or blinds to make it look like someone is home. Other more expensive deterrents such as a burglar alarm and CCTV are available. The more run down an area is there is a higher chance of crime in that area. This example would also work for basic target hardening for businesses. 
Target removal is basically making sure that the possible ‘target’ for offenders is out of plain view so not to be seen easily or to be advertised to any possible offenders. This crime prevention theory is possibly one of the cheapest options and easiest to implement. An example of target removal would be not leaving any valuable items in the car when you leave it and not leaving any valuables on view that people may be able to see when passing your house if they were to look through a window. 
Reducing the means is similar to target removal, as this form of crime prevention can also be cheap and easy to implement since it is about making sure any possible targets that may help offenders to break into your property or make committing a crime easier for them are not left easily accessed. An example of this would be making sure no tool are left in your garden once you have used them or even making sure that anything such as bricks or debris is cleared as this could be used as a possible weapon or to cause damage to a property or even someone.
Reducing the payoff is effectively where if an offender has gained entry to your property there are a variety of methods to reduce the perpetrators pay off. There are ways in which this can be reduced, however. for example, putting your car keys in a locked draw/ safe or a concealed safe place rather than hanging them up in the house, this method can also be used for your other valuables which you may want to put in a hidden locked box or a concealed safe.
Access control is fundamentally just as it sounds so it’s all about controlling the access to somewhere or to something or even someone. An example of this could be making sure all your doors and windows are locked and making sure keys are out of any offenders reach once you have done so. 
Survielance is essentially where things such as telling your neighbours that you are going away, neighbourhood watch schemes or having CCTV in place as criminal don’t usually want to be seen committing their crimes so if there is a potential for then to be seen by someone or caught on video/CCTV committing one then there is a lower chance of it happening plus if it does happen then there is a higher chance of the offender being caught since there will be credible evidence against them. 
Environmental change is basically where offenders know the area of which they are committing crimes as they would know the area like the back of their hand, and they would know any and all escape routes or possible short cuts. To help prevent these areas of which are deemed forgotten or not cared about are the type of areas criminals will use in order to help themselves escape and evade possible capture and to help them get away with committing crime. An example of preventing this could be inserting gates or bollards in alley ways to slow down offenders, making sure waste and graffiti is cleaned up or covered up to make the area look more cared about and organising or being a part of something like an environmental action day which is where public services all work together for one day of focussed action on neighbourhood issues of which are a concern to the local communities.
Rule setting is effectively where you try to change your habits by setting rules and letting others know about these rules although for this to be done you may need support of the local community or whoever is in charge of it. An example of this may be setting up a local neighbourhood watch scheme, introducing rules into your home that will help keep your home and loved ones safe like whoever last enters the house locks the doors and puts the key somewhere safe. Or it could be making sure that your employees are wearing their ID cards at all times. 
Increasing the chances of being caught is fundamentally where offenders don’t want to be caught out so as mentioned before criminals will look for somewhere with easy access to a building, site, or area where they are looking to commit an offence. The ways of increasing the chances that any criminals trying to commit an offence are caught can be done by using decent CCTV cameras that are of a good quality this is a must have in public areas and commercial sites. Or by getting better security and better protection for your property as this will delay the criminal which would mean they spend more time at the site which would give more time for them to get caught or for the police to be called or whatever it is that is decided to be done.
Deflecting offenders is essentially trying put off any potential offenders or stopping the offenders can be done in many different ways. Some these ways will need to be done in partnership with agencies or organisation that work in this field, whereas other ways can be done within and around your home. An example of this could be making sure you take every opportunity you have to put in place some sort of crime prevention measure and this could be around either your home or your business. (Isle of Man Constabulary, 2021) and (Clarke, 2018). 
The case study chosen for this is that of the Securitas depot robbery 2006 this was the largest cash robbery in British. The criminals took a total of £53,116,760 kidnapped the manager and the manager’s wife and son and they tied up fourteen staff members. The way the criminals managed to access the premisses was through tiger kidnapping which is where someone kidnaps your family and threaten their lives unless you do what they want. (Bowring, 2021) and (Faulkner, 2016). Securitas now known as Loomis are a company that handle the distribution, processing, and recycling of cash for financial institutions, retailers, and other commercial enterprises. Securitas also offer guarding and alarm systems. (Citation- (BBC, 2008). Considering that Securitas the “leading global” security services provider you would think that it would be near impossible to get into one of their own buildings. (Securitas, 2021). There are many different forms of security at Securitas depots, a talk with a former Securitas/ Loomis worker revealed that since the robbery at the Securitas Tunbridge depot  the company have done lots in order to make sure that this type of situation from happening again. There was only so much that the former employee could say without breaching the security protocol this is due to them having such high security, but what was said is that the premises was secure and there are staff on the premises round the clock. Additional resources where given out to all the employees and their families to help prevent tiger kidnapping from being as effective and information on basic security awareness was given as well. The prevention for this case should have been the duress codes which can’t be spoken about in detail, but it would have essentially helped to stop the robbers from getting away with everything they did had it of been followed correctly. (Bowring, 2021).




Conclusion
In conclusion I would say that the main crime prevention theories are that of target hardening, target removal, reducing the means, reducing the pay off, access control, surveillance, environmental change, rule setting, increase the chances of being caught and deflecting offenders. If everybody put these crime prevention methods into action, then it would greatly reduce the amount of crimes committed and would save the police force lots of time and money. It could be said that the crime prevention theories in this particular case it could be said that the crime prevention theories would have worked if the correct protocol were followed so the reason for this case going as bad as it did is more due to the fact the staff member did not follow protocol more than it is the crime prevention theories because if protocol were to have been followed it never should have happened or been as bad. 
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