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Introduction:

Fresh Food Trading LTD is an online marketplace which sells over 100 farmers produces enabling customer to track local prices and offers. With the new digital features and localised market insides our digital platform makes it easier for fresh farmers produces to be supplied to your door step.
In 2023 Fresh Food Trading Ltd has joint the funding group of Traders creating an online platform for farmers to connect with the network of verified suppliers.
“Founding group of Trades” was initiated an initiative to support new start – up business in fresh food sector by providing grants and investment opportunities. This was established to potential market high demand for the fresh food supply chains within the country.

FFT Ltd target and commitment is to reach clients satisfaction in delivering optimal and easy online service in supplying local fruits, organic vegetables, meat, eggs, fresh juices and variety of fresh field’s flowers. The company aims to meet changing customers’ needs and buying behaviour by offering access fresh local product.

Management Structure
Fresh Food Trading is a Limited Company with professional statues. The business is led by one director of the company with Operating Manager for the supply and distribution, IT and Marketing Team, Accountant, Food Supply and Delivery Operators.
Director/ Owner


                                                 
        Operating Manager

                                                                                                                                        
 ---------------------------------------------------------------------------------------------------------------------Marketing and IT team

                                                                                                                                                                                                                            Food supply and delivery operators
Supply & Distribution team

                                                                                                                                                                                    
 

Director and Operating Manager are focused on long - term strategy and overall operational responsibilities and organisations. They make key business decisions and also make sure that the business complies with legal and regulatory requirements. Operating Manager oversees day to day operation and logistics.
Marketing team and IT team delegate online marketing platform to its full optimal effectiveness with the aim to reach broad customer web search requests.  They are responsible for website punctuality, online advertisement and social media presence.
Whereas,  Supply and Distributions Team as well as delivery operators stand as a front facing part of the presenting company giving face to face service and positive attitudes. Overall they are responsible for handling products, order delivery and fulfilment to customers creating strong and trustfully image of the company. 


Marketing Strategy and Segmentation
Environmental Analysis (PESTEL) FOR Fresh Food Trading Ltd
Political
Given current political overview on governmental support for local farmers FFT Ltd can benefit from its benefits, grands and subsidies, tax relives. Food safety regulations on hygine.labeling, transports are obligatory standards regulated on an annually level, this increases customers trust in platform. Rules concerning on line business i.e. data protection and customers rights highlights hoe FFT Ltd collects date , manages returns and refunds. 
Economical
Living cost and inflation can change income and at the same time consumers behaviour. Customer may look for competitive prices and promotions. This emphasis importance of price comparison and offers on the FF Ltd platform. Besides during economical downtown customers may priorities essential items  which can benefit food focused business however on the other hand can reduce demand for the premium items i.e. flowers, organic food.
Social 
In today’s day and age consumers are very much aware of the nutrition and diet related illnesses and benefits of fresh, unpasteurised food. This trend supports demand for fresh, local and organic food offered by FFTltd. Younger and middle aged costumers are comfortable with online purchasing and mobile apps. 
Technological
Having a website and app developed makes E – commerce platform in place. This is easier and cheaper to maintain high high preforming on line market place. Digital and secure payment system increase consumer’s confidence and trust. Within technological aspect very important are data analyses of customer’s behaviour and market insights. This technology can improve sales and reduce lose. 
Environmental 
Knowingly that there is a big pressure to reduce plastic waste FFT Ltd must develop ways to recycle was ate , introduce recyclable and biodegradable packaging .By connecting customers to local farmers FFT can reduce transport distance and safe on carbon footprint .
Legal
FFT must comply with food and safety regulations including proper storage, handling temperature control, food safety requirements for delivery. Also laws regarding on line sales must be put in place. 
Marketing Strategies and Market Segmentations
Fresh Food Trading Ltd is operates in the online grocery and local market therefore the customers can be divided into several key segments. Firstly to health conscious individuals and families who are interested in supplying regularly the fresh, natural produce?  Then there are business people who value fast delivery and easy online service. Local community buys are interested in specific seasonal and traditional produce from soured form the farmers.
As regarding targeting Market at the bef=ggining FFT Ltd will primarily target health- conscious individuals and families, prophesionaly and young couples
 Environmentally conscious consumers are a strong secondary target.


Funding and Sources of Financing
Fresh Food Trading LTD requires initial star up capital to cover the costs of setting up and launching the business. First of all is to design and develop on line market which means setting up and designing web site and mobile app. For this business need to register domain, hosting and security certificate. Soon after web page needs to integrate on line payment system. Costs need to cover marketing champagne i.e. social media advertisement, search engine market. Within operational set up company needs office equipment, IT equipment (printers, phones, and computers). We shall require small warehouse or storage unit for the goods. Punches or lease of delivery vehicle are under those set up costs too. 
Fresh Food Trading Ltd will use mix of funding sources to finance start up and early operations:
The director of the company will contribute personal savings of capital as equity, demonstrating commitment and reducing borrowing. As mentioned in the introduction, FFT has joint the funding group of Traders which will provide support and grants to new business in the fresh food supply chain. This grants can help cover platform developing costs, marketing expenses, training related projects. Small loan from the bank can obtain financial help in order to purchase delivery vehicles and equipment.
Operating cost
Operating costs are ongoing expenses required to run the business day to day.
Operating cost are salary and benefits, rent, licence fees, vehicle maintence, material costs, equipment repairs. Those costs can be divided into variable and fixed costs.
Fixed costs remain relatively constant regardless the sales, Foe an example: sales and wages for the director, operating manager, IT staff and delivery operation. Those are regular monthly costs which represent major part of the business. Office and storage premises have a constant fixed cost for renting lease, utility bills. Website hosting and maintence fees alongside with the software subscription belong to the same group of the costs. At the same time company needs Public Liability insurance a and vehicle Insurance which come under the same category of the costs. Also there are accounting services and book keeping services.
Variable costs change depending on the level of the sales and activity in that category. There are:
 Cost for the goods to the farmers and suppliers for the fruits, vegetables, meat, eggs, juices and flowers.
Fuel for the delivery, maintence and repairs of the vehicles, 
Packaging materials, boxes, bags.  Eco friendly and recyclable pagading 
Labels, invoices and paper printing materials
Discounts, vouchers and transection fees
Conclusion
Fresh food Trading Ltd aims to connect consumers with local farmers through a convenient and sustainable online marketplace. By combining digital technology with the strong local partnership, the business offers customers fresh fruits, vegetables, meats, eggs juices and flowers delivered directly to their homes. The business responds to key market trends: growing demand for healthy and sustainable food, increasing use of on line shopping and stronger support for local producers. A clear management structure good marketing strategy and carful fanatical planning support the successful company. All cost risk can be regulated through operational process and continues improvements. Over time Fresh Food Trading Ltdhas a potential to expend to local and regional food chains supply.




References



Pullman, M and Wu, Z (2021) Food supply and chain management: Building a sustainable future. Routledge
Pardillo Beaz, Manikas, I. and Bourlakis, M. (2020) ‘Local organic foods distribution systems: Toward the future agenda’, Operation and supply chain Management, 13 (4), pp.334-347. Available at: https:// journal.oscm-forum.org. (Accessed 22 November 2025).
Retail Economics (2020) The UK grocery market: Five key trends to 2025.Retail Economics through Leadership at: https://www.retaileconomics.co.uk/retial-insights/through –leadership-reports/the –uk-grocery-market – report (Accessed: 21 November 2025).
Innova Market Insights (2025) ‘Organic food trends: Global market review’.11 August. Available at https://www.innova marketinsights.com Accessed 21 November 2025)
Dani, S (2025) Food supply chain management and logistics. Kogan Page
Pelletier, J.E., Laska, M.N., Neumark- Sztainer, D. and Story, M. (2013) ‘Positive attitudes towards organic, local and sustainable foods are associated with higher dietary quality among young adults’, Journal of the Academy of Nutrition’s and Dietetics, pp.128-130.(Accessed: 22 November 2025)





 





2

