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Introduction
Environmental factors are considered as the most important factors that are contributed to the success of the economy. Both micro and macro-environment are responsible for analyzing the business success and failure, therefore, the business analyst has to be concerned in the analysis of the micro and macro-environment of the business industry (Petti et al., 2019). The report has discussed different environmental concepts of the automobile industry for performing better international business. It also analyzed the international trade of the automobile industry and the different challenges of globalization along with the competitive environmental factors. Through completing the report, the globalization concept has to be clear in the automobile industry. 
International trades and reasons for engaging with it
International trade is related to the exchange of goods and services between two countries or entities. Innovation in technology and the facility of globalization have accelerated international trade among different countries. The automobile industry has directly related to the international trade theory as it has produced products by collecting factors of production from different countries and selling those over the world (Wu et al., 2021). Organizations are engaging in international trade markets for different reasons this is presented various benefits over the single country business experience. In this section, the reasons for engaging in international trade have been discussed:
Differences in technology: The automobile industry has conducted its operation through technological innovation and advancement. In the production of vehicles, the automobile industry has used different technology from the resources of different countries that has provides the facility of being a leader in the industry.
Differences in resource endowments: All countries are not endowments in all types of resources. Different countries have different resources in which the country has gained competitive advantages. For collecting different resources, the companies are engaged in international trade that enables the industry to be positioned in the leading position.
Differences in demand: Every customer is different in the nature of demand. Cultural, environmental, social, political, and many other factors have impacted the difference in consumers’ demands. The environmental concern people have demanded the electronic vehicles that have reduced the carbon emissions (Khot and Thiagarajan, 2019). And traditional marketers are preferred to use fuel-based vehicles. 
Presence of economies of scale: The most important and facilitating condition of international trade is the presence of economies of scale in production. Generally, the automobiles industry has produced a wide range of products in a facility and then transport them to different places for assembling. The production of huge amounts of parts has reduced the cost of the production and the internationalization facility has transported it to a different place. 
Presence of government policies: In the international trade market government has interfered in different aspects. The intervention of the government has facilitated the reduction of taxes and tariffs over the organization. For conducting trade over the world various factors are taken into consideration for making the trade easier. Along with different governmental interventions different international trade agreements are used for ensuring the movement of factors of production. 
Major changing forces that are shaping the global business environment
The global market is highly dynamic that has faced different challenges through various elements of an ever-changing business environment. In the business environment economic, social, political, technological, and many other factors have shaped the business to be versatile at a time (Ugwueze et al., 2020). In this section different common global environmental changes in the automobile industry are described in relation to customers, competitors, regulations, and technologies. 
Changes in consumer expectations: Due to the outbreak of covid19, the consumers’ demands for automobile has changed which has impacted the marketing practices of the company. Customers’ preferences in the industry have changed according to the higher expectations of the consumers. Customers expect more information and accessibility of information to make a buying decision. The covid19 pandemic has weakened the economic capacity of the consumers, therefore, in the automobile services they have considered various issues that may impact their living. In today’s competitive market consumers prefer to be informed, therefore, the automobile industry has to increase the availability of information for attracting and retaining customers. 
Technological advancement: The global business market has created a new trend and market practice in selling products. The covid19 pandemic has accelerated the use of the online platform for buying and selling products and services. Now consumers are used to online shopping and they prefer it. Through the use of an online market platform, customers are enabled to observe various automobiles that are leading the business. Marketers come up with different features for automobiles to attract customers (Covarrubias et al., 2019). The globalization trends spread through online platforms. The customers choose according to brand awareness and their diverse cultures of them. Therefore, different marketing practices have been adopted according to the geographical location and consumers’ preferences to reach the customers. 
Legal and regulatory changes: The global business has created a new challenge in the adoption of marketing practices such as the salespersons of the business are expected to be more ethical, accountable, and loyal in comparison to the previous employees. Even in promotion, the companies have to be more thoughtful about the market and consumers’ demands and preferences. The online platform has made information available that has increased the competition among the companies. Therefore, companies are forced to disclose various internal information to make the production and assembly process clear to the consumers. Failure to make the process unclear and unavailability of information lead the industry to face challenges. 
Porter’s five forces model in the context of international environmental analysis
International environmental analysis is related to the macro-environment that has impacted the overall business conditions. political, economic, social, technological, legal, etc. different factors have affected international business (Miglani, 2019). In this section, the competitive advantage model of the automobile industry has been discussed in the context of international environmental analysis.
The threat of substitute products: In the production of products the automobile industry has faced the threat of substitute products. Over the world, various automobile companies exist that are producing different cars or vehicles with different quality and uniqueness to earn customers’ loyalty. In the automobile industry, the competitors are trying to produce unique and quality products to gain competitive advantages in the market, and earn customer loyalty. 
Bargaining supremacy of customers: Customers are the main power of any company as they are directed to the business to produce different unique products. In the competitive environment, the companies are responsible to serve quality products within a competitive price range. In the automobile industry, customers have superior bargaining power as various companies exist in the market. The bargaining power of the consumer drives the company to use economies of scale in production to ensure cost-efficiency. 
Bargaining supremacy of suppliers: In the production of automobiles the supplier had enjoyed bargaining control over the world. But with the change in demand and production of automobiles, the suppliers are facing challenges (Nag et al., 2020). In the production of traditional cars and vehicles, some of the supplier industry has dominated the automobile industry in the negotiation of costs and price of products. The innovation of electronic cars has reduced the supplier bargaining power over the manufacturers of the vehicles. 
Existing competitive rivalry: Competition is the core of success as it intensifies the tendency of providing better products to the consumers. The automobile industry is a place of competition in which different global and international vehicle organizations are conducting business. In the production of traditional fuel-based automobiles, various organizations are placed in competitive situations. Toyota, Ford, Honda, Mercedes, etc. are examples of competitive automobile companies that are competing in the market for maximizing profits. 
The threat of new market entrants: In the automobile industry, Tesla has produced unique products such as electronic vehicles and batteries. The traditional automobile market has gradually changed with the innovation of environmentally friendly cars (Pillai et al., 2020). Toyota is a car producer industry that is changing its production concentration from traditional to electronic vehicle production. 
Develop survival and success factors of the automobile industry	
The impact of covid19 has impacted all the business industries all over the world. The automobile industry is not different from the negative impact of the corona pandemic. In Europe, car production has halted and made the business environment worse. Therefore, the automobile business has become under pressure which made the decision-making process critical (Marin et al., 2020). Therefore, the managers have to take different development steps to survive and succeed in the industry. Below some success and survival factors are discussed broadly.  
Distribution network: Automobiles parts have manufactured in the production facility and then the parts have transported to different countries to assemble each other. In this distribution network, the companies have to be more concerned and it needs to make the distribution process more flexible and shorter. The improvement of the distribution network has improved the sustainability and success of the automobile sector.
Compliance: In the business activity the industries have to make compliance with the law and rules of the industry act. The automobile industry has to be concerned about the environmental factors of the law. According to the environmental protection act 1986, the vehicles companies have to be concerned about the environment. To keep compliance with the environment Tesla has produced electronic vehicles to protect the environment.
Flexibility: Flexibility has increased the ability of customization that helps to spread business over the world. As the automobiles industry is producing vehicles parts and assembling them according to the needs of the consumers, therefore, the industry has to maintain flexibility (Olatunji et al., 2019). The flexible nature of the industry has maximized the capability of maintaining quick adoption of consumers demand. 
Unique products: Consumers are preferring to use and buy unique vehicles that have added value to the customer’s lifestyle. Unique parts and batteries have made unique vehicles that meet the consumers’ demand. Tesla has produced electronic vehicles that are considered as unique automobiles that have concerned about environmental issues and climate. 
Globalization of products: Globalization is a term that has turned the world into a small village and made communication easier. The automobile industry has related to international trade which is the concept of globalization (Imran et al., 2018). In the era of global business, the vehicle’s parts are manufactured in a place and distributed in different locations to assemble and sell to the customers. 
Conclusion
The automobile industry has conducted its business operations over the whole world through globalization concepts. The industry has established its manufacturing plants in different specific locations and trades in different countries. Some of the companies are related to exports, establishing location facilities, and conducting foreign direct investment (Meeboonsalang and Chaveesuk, 2019). The report has aimed to analyze the environmental analysis of the automobile industry to recognize the forces of the global business environment and analyze the relevant business models. The report has various important findings that make help in managerial decision-making. 
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