
ANALYSIS OF THE RELATIONSHIP BETWEEN ETHICAL CHALLENGES AND BUSINESS ACTIVITIES IN THE CONTEXT OF GLOBALISATION
Ethical issues arising in the Shell and Nike businesses



Executive Summary
The purpose of this paper is to explore the interplay between ethical differences and business activities in the context of globalisation in the West and Asia. Secondly, it critically analyses the relevant theories applied to the corporate behaviour of Shell and Nike. Finally, it proposes solutions to the ethical challenges of corporate behaviour within the constraints of cultural, political, and social environments.

The findings suggest that the more significant difference in business ethics between the West and Asia is the focus on individualism in the West and collectivism in Asia. Ethical challenges involve dilemmas or choices in terms of ethics and social responsibility. The nature of both business and corporations requires a greater focus on the combined impact of their behaviours and the search for a balance between economic interests and social responsibility. While pursuing profits, companies need to give due consideration to the human impact of their actions and actively fulfil their social responsibilities. The environmental, economic, and social impacts of the Niger Delta oil spill were analysed using the triple bottom line theory, and the cultural, political, and social impacts of the Nike sweatshop incident were analysed using the theories of Kishore Mahbubani, Michael Witt, and Michael Porter thinkers. The impact of the Nike sweatshop incident on the cultural, political, and social environment is analysed using Kishore Mahbubani's and Michael Witt's, and Michael Porter's theories of thinkers, and appropriate solutions are proposed for future cooperative ventures in both the West and Asia to prevent similar accidents from occurring.



Contents
1.0 Introduction	4
2.0 Objectives	5
2.1 To explore the interplay of moral differences and business activities between the West and Asia in the context of globalisation.	5
2.2 Critically analyse the relevant theories applied to corporate behaviour by Shell and Nike	5
2.3 Propose solutions for corporate behaviour to address ethical challenges within the constraints of cultural, political, and social environments.	5
3.0 Ethical Differences and Business Activities	5
3.1 Differences in Business Ethics between the West and Asia	5
3.2 Connotation of Ethical Challenges	6
3.3 The nature of business and the firm	6
3.4 Focus on profit or people or both	6
4.0 Case Study in Niger Delta Oil Spill	7
4.1 Background of the case study	7
4.2 Application of Triple Bottom Line Theory in the Case	8
5.0 Case study in Nike “Sweatshop Incident”	9
5.1 Background of the case study	9
5.2 Application of Kishore Mahbubani's Theory in the Case	10
5.3 Application of Michael Witt's Theory in the Case	10
5.4 Application of Michael Porter's Theory in the Case	11
6.0 Conclusion	13
7.0 Recommendations	15
Reference	18


[bookmark: _Toc155988291]1.0 Introduction
In today's world of accelerating globalisation, companies are facing increasing ethical challenges in their pursuit of business success (Dunning, 2004). These challenges come from several dimensions, the most prominent of which are the constraints of cultural, political, and socio-environmental factors (Kolk,2016). Western and Asian firms differ significantly in this regard, as their respective corporate cultures, business philosophies, and geographical characteristics are different (Barkema et al,2015). 

This study explores the differences between Western and Asian perceptions of 'normal' ethics in business practices, analysing the meaning of ethical challenges, the nature of business and the firm, and the trade-off between profit and people. In addressing the ethical challenges and the constraints of their cultural, political, and social contexts, the triple bottom line theory is applied to the Niger Delta oil spill, and the Kishore Mahbubani thinkers' theory, the Michael Witt thinkers' theory, and the Michael Porter thinkers' theory are applied to the Nike sweatshop incident to identify the problems. The Nike "sweatshop" incident to determine the causes of the problem and propose solutions.



[bookmark: _Toc155988292]2.0 Objectives
[bookmark: _Toc155988293]2.1 To explore the interplay of moral differences and business activities between the West and Asia in the context of globalisation.
[bookmark: _Toc155988294]2.2 Critically analyse the relevant theories applied to corporate behaviour by Shell and Nike
[bookmark: _Toc155988295]2.3 Propose solutions for corporate behaviour to address ethical challenges within the constraints of cultural, political, and social environments.
[bookmark: _Toc155988296]3.0 Ethical Differences and Business Activities
[bookmark: _Toc155988297]3.1 Differences in Business Ethics between the West and Asia
Western business practices usually emphasise individualism, competition, and transparency (Oumlil and Balloun, 2017). In this context, 'normal' business behaviour is usually based on laws and regulations, with a focus on form and procedure (Jariya, 2012). In contrast, Asian business practices focus more on collectivism, harmony, and long-term relationships (Oumlil and Balloun, 2017). In Asia, 'normal' business practices tend to be based on favours, relationships, and family, with a focus on stability and sustainability (Witt and Redding, 2013). This difference in ethics largely reflects the different cultural traditions and social structures of the West and Asia.
[bookmark: _Toc155988298]3.2 Connotation of Ethical Challenges
Ethical challenges are dilemmas or choices that arise in business activities and involve ethics, social responsibility, etc. (Ben-Porath and Ben-Shahar, 2017). These challenges often stem from the negative impact of business decisions and behaviours on stakeholders, the environment, etc (Anyanwu and Nweake,2014). Therefore, addressing ethical challenges requires firms to pursue economic benefits while also giving due consideration to moral ethics and social responsibility.
[bookmark: _Toc155988299]3.3 The nature of business and the firm
The nature of business is not limited to economic benefits but also includes social responsibility and environmental sustainability (Casadesus-Masanell and Heilbron,2015). Similarly, the nature of a company is not only an economic entity but a complex one that is closely linked to the social, cultural, and political environment (Murdoch, Marsden and Banks,2017). In a cross-cultural context, both business and the nature of the firm need to focus more on the combined impact of their behaviour and seek a balance between economic interests and social responsibility (Simonetti et al,2015).
[bookmark: _Toc155988300]3.4 Focus on profit or people or both
In the context of globalisation, firms are faced with the problem of balancing the pursuit of profit and people-based management (Doherty, Haugh and Lyon,2014). On the one hand, firms need to focus on the interests of shareholders and profit maximisation. On the other hand, firms also need to care about the well-being of stakeholders such as employees, customers, and society (Parmar, Keevil and Wicks,2019). A successful business should pursue profits while fully considering the human impact of its actions and actively fulfilling its social responsibilities. By building mutual trust and focusing on employee well-being and social responsibility, companies can better integrate into different cultures and market environments to achieve sustainable development and social value creation (Lariviere and Smit,2022).
[bookmark: _Toc155988301]4.0 Case Study in Niger Delta Oil Spill
[bookmark: _Toc155988302]4.1 Background of the case study
The Niger Delta is one of the major oil-producing areas in Nigeria and in 2008, a leakage from Shell's oil pipeline resulted in the release of large quantities of crude oil into local rivers, farmlands, and wetlands. This had a serious impact on the drinking water, agriculture, and fishing industry of the neighbouring residents, leading to serious damage to the local environment and a serious threat to the livelihood of the residents. The accident also triggered protests and legal actions by residents against the oil company (Ruffin, 2012).

[bookmark: _Toc155988303]4.2 Application of Triple Bottom Line Theory in the Case
British scholar John Elkington proposed the concept of the triple bottom line, which means that companies must fulfil three aspects of economic, environmental, and social responsibilities in their operations (Srivastava et al,2022). Economic responsibility focuses on profitability and sustainability, including increasing profits, paying taxes and shareholder dividends. Environmental responsibility, on the other hand, requires firms to take measures to reduce negative impacts on the environment. Social responsibility, on the other hand, requires firms to contribute to and be responsible for society, including employee welfare, customer rights, and community development (Zak,2015).

In the case in point, its sub-accidents are unethical behaviour that goes against the triple bottom line theory of economic, environmental, and social responsibility. For economic responsibility: the Niger Delta oil spill has caused huge losses to the local economy. The oil industry is the backbone of the Niger Delta region, and the oil spill has dealt a heavy blow to the local economy by forcing the closure of many oilfields and drastically reducing production. In addition, the accident also affected the normal development of the local fishing industry, resulting in a sharp drop in the income of fishermen. For environmental responsibility: the oil spill accident has caused serious damage to the local environment. A large amount of crude oil leakage led to serious pollution of soil and water sources, destroying the local ecological balance. For social responsibility: the oil spill has brought many problems to the local society. Firstly, the accident led to many casualties and disappearances, which brought great psychological trauma to residents. Secondly, the accident polluted water sources and land, leading to the deterioration of residents' health. In addition, the accident can lead to social instability, such as robbery and violence.
[bookmark: _Toc155988304]5.0 Case study in Nike “Sweatshop Incident”
[bookmark: _Toc155988305]5.1 Background of the case study
In the early 1990s, with the acceleration of globalisation, international brands such as Nike outsourced their production to developing countries. Against this background, some factories providing processing services for Nike had serious problems in terms of labour and environment. These factories often seek to maximise profits and seriously exploit workers, leading to a series of "sweatshop" incidents. The problem of Nike's "sweatshops" first appeared in Asian countries in the early 1990s, when some NGOs began to investigate the production bases of Nike and other international brands in Asia and found that the working environment of the workers was poor, their wages were low, and their living conditions were extremely difficult. As their investigations progressed, these NGOs found that some of Nike's supplier factories also had serious problems such as child labour, overtime, and unpaid wages (Bies and Greenberg, 2017).
[bookmark: _Toc155988306]5.2 Application of Kishore Mahbubani's Theory in the Case
Kishore Mahbubani is a senior researcher at the National University of Singapore. He argues that in an increasingly globalised world, nations, firms, and individuals must learn to think and collaborate across boundaries to meet global challenges. His theory encourages open and inclusive attitudes, as well as respect and understanding of multiculturalism (Mahbubani, 2013). That is, Mahbubani's theory emphasises the importance of cultural diversity in promoting global cooperation.

In this case, the secondary incident violates the theory proposed by Kishore Mahbubani. Cultural differences in the context of globalisation have become a factor that cannot be ignored, suggesting that the conflict between Western consumer culture and Eastern labour culture is evident in the issue of sweatshops. Nike's Western brands take advantage of the low-cost labour in the East but lack due respect for workers' rights and interests in terms of cultural values.
[bookmark: _Toc155988307]5.3 Application of Michael Witt's Theory in the Case
Michael Witt is a well-known scholar in the field of international relations. He argues that international relations are not only about interactions between states, but also include a variety of non-state actors, multinational corporations, and international organisations. His theory emphasises the importance of multilateral co-operation and global governance as the key to addressing global challenges. Through multilateral co-operation, different actors can work together to address issues such as climate change, terrorism, and poverty (Witt, 2019). Namely, Witt's theory then highlights the influence of political factors on international relations.

In the case, the secondary event violates the theory proposed by Michael Witt. The imperfection of the political system and power imbalance became the core issue, which shows that Nike's pursuit of profit maximisation was poorly regulated or even condoned by the government, and that is why the workers' rights and interests were mercilessly trampled on. This imbalance of power in the political system makes it extremely difficult for workers to defend their rights.
[bookmark: _Toc155988308]5.4 Application of Michael Porter's Theory in the Case
Michael Porter, a well-known professor at Harvard Business School, believes that competitive advantage is crucial to the success of an enterprise, and that this advantage often comes from the effective use of resources and the ability to innovate. Porter’s theory encourages enterprises to analyse in depth the competitive dynamics of the industry in which they operate and to formulate appropriate strategies to gain a competitive advantage (Porter,1999). That is, Porter's theory then analyses the impact of the social environment on firms' competitive advantage from the industry level.
In the case, the secondary event violates the theory proposed by Michael Porter. Firms pursued low-cost competitive strategies and neglected environmental protection and social responsibility, which led to environmental degradation and the exacerbation of social problems. It shows that the competitive pressure among Nike makes the company focus too much on cost and profit and neglect the long-term impact on society and environment.

To sum up, the Nike sweatshop incident is an unethical behaviour, which not only has a serious impact on workers' lives, but also leads to low wages, poor working conditions, and lack of basic security, and aggravates social instability, triggering protests and strikes and other social conflicts. At the same time, the problem has had a serious impact on consumer satisfaction and brand image around the world, leading to a decline in consumer confidence and shocks to brand loyalty.








[bookmark: _Toc155988309]6.0 Conclusion
The most significant difference in business ethics between the West and Asia is the focus on individualism in the West and collectivism in Asia. Ethical challenges involve dilemmas or choices in terms of ethics and social responsibility. The nature of both business and corporations requires a greater focus on the combined impact of their behaviours and the search for a balance between economic interests and social responsibility. While pursuing profits, companies need to give due consideration to the human impact of their actions and actively fulfil their social responsibilities. 

By understanding these ethical differences and business activities above and analysing them using the relevant theoretical framework, where the use of the triple bottom line theory provides a powerful tool for businesses to assess and respond to oil spills like the one in the Niger Delta. Through this theoretical framework, companies can comprehensively analyse the environmental, economic, and social impacts of accidents to develop more responsible and sustainable development strategies. Secondly, the Nike sweatshop incident is analysed using the theories of Kishore Mahbubani, Michael Witt, and Michael Porter thinkers, which help us to understand the nature and root causes of the problem. These theories provide firms with a comprehensive and systematic perspective to assess the impact of their cultural, political, and social environments on their competitiveness. By combining these theories with practical situations, we can propose more effective solutions to the problems and provide useful management insights and strategic recommendations for enterprises. 

In this way enterprises can better cope with the ethical challenges in the cross-cultural context and achieve sustainable development and social responsibility. Therefore, in the context of globalisation, business practices in the West and Asia should learn from each other and develop together to achieve a more just and sustainable global business order.












[bookmark: _Toc155988310]7.0 Recommendations
In response to the Niger Delta oil spill accident, to prevent the recurrence of similar accidents, Western and Asian enterprises should adopt the following solutions: 
1. Enhance safety standards: Enterprises should enhance safety standards and upgrade equipment and technology to reduce the possibility of accidents. 

2. Enhance monitoring and management: Enterprises should set up a sound monitoring system to detect and deal with potential accidents promptly; at the same time, they should enhance the management of environmental pollution to reduce the negative impact on the environment.

3. Strengthen international cooperation and exchange: Governments and enterprises should strengthen cooperation and exchange, jointly formulate, and implement relevant laws and regulations, and promote the research and development and application of environmental protection technologies.

4. Raise public awareness: Through education and publicity activities, the public should be made more aware of and pay more attention to environmental protection issues and be encouraged to take part in environmental protection actions.
5. Increase the penalties for Penalties for illegal enterprises: The government should increase the penalties for illegal enterprises, increase their illegal costs, and form an effective deterrent.

In response to the Nike "sweatshop" incident, to prevent similar incidents from happening again, Western and Asian enterprises should adopt the following solutions: 
1. Enterprises should emphasise the importance of social responsibility and cultural values. By strengthening corporate culture, they should incorporate respect for employees' rights and interests, compliance with laws and regulations, and ethical norms into their core values and development strategies. At the same time, they should strengthen the training and education of employees to enhance their legal awareness and self-protection ability.

2. The government should strengthen the supervision and management of the supply chain and establish a sound legal system and enforcement mechanism. It should increase the penalties for non-compliance and raise the importance of suppliers in complying with regulations. In addition, the government can establish an independent third-party agency or platform to conduct regular audits and assessments of enterprises to ensure that labour conditions in the supply chain comply with international standards.

3. All sectors of society should strengthen their attention to and support for labour issues in the supply chain. The media can push enterprises and supply chains to improve labour conditions through public opinion monitoring and exposure. Consumers and enterprises should also actively participate in supply chain labour issues and promote enterprises' attention to and protection of labour rights through advocacy and feedback.
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