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Executive Summary
Early Help System is a strategy to provide support to children, young people and their families early on to address issues before they escalate into crisis. The Early Help System (EHS) involve a range of services and collaborative efforts across different agencies such as health visitors, schools and social workers to identify the requirements and build on the strengths of the families. Leicestershire, Leeds and Southwark are some of the most capable local authorities that take care of EHS well, with their widely available facilities. However, the comparative analysis of these websites proves that Leeds has the best website capability and design, along with more refined services to provide early intervention to the needy children and families. Most importantly, these websites need to develop immediately by hiring skilled staff to provide more intensive care and support to the local inhabitants. 
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[bookmark: _Toc215599850]Introduction 
The EHS infrastructure of the UK is quite diversified, as different local authorities follow different types of practices to improve the care and support services towards children and their families (Dou et al. 2022). The EHS vision of the UK aims to provide comprehensive support to the children and families for developing their resilience and outcomes, or reducing the chance of a problem getting worse (Gov.uk, 2022). The report provides a brief explanation of the EHS of the UK by stating its main purpose. Moreover, the overview of the multi-agency workforce and their working functionalities is provided below. The evaluation of the three local websites of the country is given by describing the information available on these websites about EHS. Besides that, a comparative analysis of the three local authority websites regarding the EHS and its effectiveness on the families is discussed in detail. Most importantly, the most effective services of EHS among the three local authorities are going to be recommended with proper justifications, along with suggesting the areas of improvement. 
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Figure 1: Early Help System of the UK
(Source: Gov.uk, 2022)
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[bookmark: _Toc215599852]Explanation of the Early Help System 
The early help system available to children of the UK and their families is mainly made up of three different types of services, which combine with local areas to also offer help to the citizens (Gov.uk, 2023). These services include community support, universal types of services and targeted and acute services. As per the views of Winston (2022), the community support includes online support services, local places, friends and families, and local businesses. Along with this, the universal services include family hubs, early year settings, libraries, GP surgeries, maternity services and more. The acute and targeted services have also included emergency departments, accident departments, social care, family support, Centre Plus, and targeted youth, along with rescue and fire. 
The early help system in the UK is not a single type of service while in consists of a set of different services (Baccarelli et al. 2023). There are several services present under this particular agency, including family support and children support. The support for the individual has been provided from the early stages to adolescence and includes a lot of things. Boosting health, child centres and different types of partnering programmes are included in this. The aim of this early help centre is proactive and preventive, indicating the intervention from other social care services (Gee et al. 2021). Versatile support, early assessment and family coaches are also included in this system. Thus, the key function of such a system is to enhance the outcomes for children and prevent the escalation of needs accordingly. Moreover, it can be said that the early help system has provided necessary childcare facilities across the UK.
Explanation of multi-agency working 
The multi-agency workforce is the key player under the early help system of the UK and plays a lot of crucial role. Frequent and modelling indicate that practitioners support the multiplier needs and families they are accountable for (Hardyns et al. 2021). They are the key experts in the workforce process to support the families in leading the practitioner role. Regular and promoting are also the key roles present for the multi-agency workers in the UK that connect the family support for fulfilling the multiple needs (Shorrock et al. 2020). A shared practice of framework has been followed by the multiagency workers in the UK under the early help system. The family has also been able to voice their concerns through this multi-agency workforce. Information sharing, joint planning, and professional development are also key factors of the agency (Owens and Lloyd, 2023). They mainly play an essential role in the child safeguarding and healthcare service delivery process. The working process of multi-agency practices is essential as it improves outcomes, helps in risk assessment and obtains further effectiveness. 
[bookmark: _Toc215599853]Evaluation of the three local websites
Leicestershire County Council
Leicestershire County Council offers a wide range of EHS-related services that can help people to deal with challenges effectively. On the official website of the Leicestershire County Council, there are several areas on which the local authority pays attention, which include education and children, environment and planning, health and well-being, adult social care and health, leisure and community and many more sectors, using which EHS can be availed by the living residents of that council (Leicestershire.gov.uk, 2025). In the Education and Children sector of the local authority’s website, there is a dedicated page that contains a vast array of services available to provide early intervention to needy children and families. There are proper emergency service numbers available on this website where families or children can report the incident immediately. Services like Early Years and Childcare and Child Protection and Safeguarding support the Children Act 2004 of the UK by ensuring proper child care at the early ages of the children (Legislation.gov.uk, 2025). Special educational needs and disability, school transport and schools, colleges and academies parts support the Education Act 2002, by focusing on the educational growth of children (Legislation.gov.uk, 2025). This council has also been responsible for delivering services to different people. 


Leeds City Council
Leeds City Council is also a highly dedicated local authority website that has a diversified range of services for children and families to improve their contribution towards the families and children by providing extensive EHS. There are dedicated sections about children and families under this website, which include Children and Families, Health and Social Care and schools and education that support the health, well-being and education of children and young adults (Leeds.gov.uk, 2025). All of these services have adhered to the Children Act 2004 and the Education Act 2002.
Southwark Council
The Southwark Council of the UK is another popular local authority that has its own website describing the range of services offered to promote EHS in the UK. The local website of the Southwark Council contains a diverse range of services which include children, young people and families, community engagement, public health and safety, schools and education and many more areas which ensure that the citizens who reside in this council receive proper care and support whenever needed (Southwark, gov.uk, 2025). Each section of the website has detailed guidance on the particular service with proper information. Every service under this website adheres to the Local Authority Social Services Act 1970 of the UK by ensuring detailed guidance of the authority services and infrastructure to the local people, so they can immediately refer to the website in case of any emergency to get proper instructions to overcome the issue (Legislation.gov.uk, 2025). 


[bookmark: _Toc215599854]Comparative analysis of the key strengths and weaknesses of local authority websites communicating to the Early Help and other support services 
	Name of the Local Authority Websites
	Strengths
	Weaknesses
	Strategies through which the Early Help and other support services are conveyed to the families

	Leicestershire County Council
	1. A detailed segment regarding family and children education, health and care services.
2.  Easy application and admission to the schools as per the convenience of the families through online form submission
	1. Since the emergency numbers are available for 24/7 services, they remain busy very often and it is quite tough to access the service immediately (Leicestershire.gov.uk, 2025). 
2. The country council is not liable to pay the Council tax, housing benefits and rubbish collection, so people have to take care of these areas strictly to avoid legal consequences. 
	The services that are available on the website are the way to access the facilities offered by the county council. Otherwise, the available emergency numbers, which are given on the website, are also available for immediate assistance in case of any emergency to assist the families well (Roland et al. 2023). 

	Leeds City Council
	1. The attractive website and smooth, customisable features of the provided segments attract people to read about the present county services for EHS (Leeds.gov.uk, 2025). 
2. The antisocial behaviour and crime section on the website is highly helpful for families to report any kind of criminal activity immediately (Leeds.gov.uk, 2025).  
	1. Due to the detailed customisation and a vast range of services available on the website, it is comparatively slower than the Leicestershire county website. 
2. The reservation system in the case of council tax payment shows discrimination regarding tax collection. 
	The local authority website of Leeds City Council is highly capable of improving the quality of living standards of the people who stay here through its wide range of facilities and perks. Apart from online facilities, the country services can also be accessed by visiting the county offices, but people have to wait for a long time to connect with the particular officer regarding the raised concern that is going to be reported offline (Eaton et al. 2025). 

	Southwark Council
	1. The wide range of available services to guide the children and families is there to guide them well (Southwark, gov.uk, 2025).
2. The most interesting part of the website is an overview of different areas of Southwark to know what is happening in those areas of the county (Southwark, gov.uk, 2025).
	1. One of the major weaknesses of the website is its loading issue, due to which many online forms may not always work.
2. The lack of maintenance of the website is mainly responsible for the server loading issue that creates irritation and frustration among people.
	The services of the county can be availed by visiting the online website, with the help of the virtual assistance of the AI tools available on the website (Auth et al. 2022). Moreover, people can report any incident immediately to the county office, which remains open always to provide extended support to the children and their families. However, the people who reside within Southwark always have to be conscious in terms of getting the latest updates on the website due to its latency issue. In case of any emergency, it is better to report the situation physically, rather than filing an online report, as it may also be time-consuming and frustrating. Hence, the country has to work on this website management issue immediately to provide better customer experience to people. 


[bookmark: _Toc215599855]Conclusion with recommendations 
Based on the comparative analysis drawn above, it can be said that Leeds County Council’s website is the most comprehensive and effective website that provides a vast array of EHS to the children and families in need of care and support (Leeds.gov.uk, 2025).  The reason is the vast segmentation of services along with its attractive website design that can appeal to people easily. Moreover, the anti-crime support of the website shows the priority of the county in developing and amending the society to reduce the crime rate, by establishing this approach of preventing crime in the areas of this county. The analysis of the report shows the importance of EHS in improving the living standards of people living in different areas of the UK, by describing the EHS services of three different local authorities in the country. The comparative analysis indicates the higher probability of Leeds County Council being the most effective one among the others, but there are areas of improvement on which these councils have to focus for the betterment of the EHS. The recommendations regarding the areas are mentioned below:
Investing more in website management
Both Leeds and Southwark websites are slow and need immense improvement, due to which the local authorities have to enhance their investment rate in terms of website development. 
Improving the capability of the internal management
The internal management has to be more capable of handling the cases reported daily because delays in guidance can increase the number of crimes in these areas, which can affect the overall infrastructure of the society. 
Hiring more staff to manage the county’s services well
All of these counties need to hire more skilled and trained staff who have a good knowledge of the laws and regulations of the UK and can manage the work of the counties well, because, due to labour shortage, the maintenance of the websites is not being done well, and people have to wait for long hours to report the issue offline. 
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