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Aim for writing the report
The assessment is focused upon understanding various organizational aspects regarding the management and leadership skills. This assessment has   a significant value and an appropriate objective to understand about different aspects of Amazon. The Organization have a good working framework and it can be used as a module to understand the influence of different challenges faced by a business organization.
Organization chosen
Amazon 

CRM Theories and tools
The current scenario of the covid-19 pandemic has improvised various strategies of organizational activities as well as for the Amazon. The assessment includes appropriate identification of the organizational structure and various factors of Amazon. It also provides a theoretical understanding of various policies and strategies used by the organization to improve consumer engagement. Balance theory, stakeholder mapping, behaviourism theory, conflict resolution theory, and Maslow's hierarchy of needs are evaluated properly in this assessment. The comprehensive benefits provided by appropriate management of consumers and the development of organizational approaches toward marketing are briefly explained. Issues and circumstances faced by the Amazon during the covid-19 outbreak in various countries are explained properly. 

Strategies and Management criteria of amazon during pandemic
The strategies and measures taken by the organization to dilute the influence of pandemic over organizations are very helpful for other organizations also. Amazon has provided its organizational framework and taken various advanced methods to avoid the excessive impact of the covid-19 pandemic over organizational development. Understanding the influence of this disease in consumer management as well as for the organizations like e-commerce websites can help any individual to understand the business potential and its risk management criteria. The assessment also evaluated the steps taken by Amazon to manage the consumers and develop better organizational skills. 

Strategies for consumer retaining and quality management
The quality management system of Amazon is also significantly influenced by a covid-19 outbreak in different countries. The benefits and challenges regarding consumer management are evaluated in the context of Amazon. In an overall process, the whole assessment concentrates on understanding various circumstances of Amazon during a covid-19 pandemic and the strategies taken by the organization for resolving associated inconveniences. The skilled management and strategies explained in this study provide brief elaboration about the organizational culture and the potential of theories, models, or principles in the development segment.

















