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READING WONDERLAND
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[bookmark: _Int_8vy7GoXg]Introduction to business
For children aged two to eleven, Reading Wonderland is a bus full of multicultural and other genre books. Books based on the mythology of St. Vincent and the Grenadines as well as other Hispanic islands and nations, including Cuba, Puerto Rico, Venezuela, etc., would be available aboard this bus. Every week, the bus would go around the island's towns while playing child-friendly music. 
[bookmark: _Int_KUMj2zeP]Reading Wonderland was created to increase the island's literacy rate and encourage the -merging of various ethnic groups, which fosters inclusion. As more Hispanic families have moved to the island over the years and their children have started attending school and speaking English as a second language, there have been barriers to integration, such as linguistic and cultural differences between native speakers and migrants. The "unique child," which is a practice principle in the EYFS curriculum (DfE, 2014) and highlights the individual strengths and attributes of a young child as well as the diversity of children, parents, and families with differing cultural heritages, family structures, genders, abilities, social and economic status, is one important point that stuck with me after I finished my studies in early years education. 
This has motivated me to look beyond the present and go farther in addressing the needs of families with children. The bus would have translators to help native children learn and understand Hispanic books, and vice versa. With this approach, it is critical for children to make connections between their own and other experiences, to be aware of similarities and differences, and to feel a sense of belonging and connection to their communities. This conforms with Article 30 of the UNCRC and corresponds to Maslow's hierarchy of needs. (UN Convention on the rights of the child (2022) UNICEF UK. Available at: https://www.unicef.org.uk/what-we-do/un-convention-child-rights, Maslow in Stratigos, Bradley and, Sumsion,2014)
The reasons why reading wonderland was founded are:
· To promote culture and differences amongst children and communities. Everywhere they go, children carry with them their own set of culturally based expectations, skills, talents, abilities, and values. Moreover, individuals start to form their self-concept (at least) based on what other people think of them. Children need to honour and respect their own families and cultures, as well as having others honour and respect these important aspects of their identities, for them to develop good self-concepts. Children may feel invisible, irrelevant, incompetent, and ashamed of who they are if their communities do not reflect and confirm their families and traditions (Nacey,2019, UWI,2021).
· Support for deprived areas within the country. To promote general community development and guarantee that all citizens have fair access to opportunities and resources, support for impoverished communities in St. Vincent and the Grenadines is essential. As it sets up the groundwork for children's future academic performance, social-emotional growth, and general well-being, early childhood education is essential to this effort (More news → (no date) Government. Available at: https://www.gov.vc/ 
· [bookmark: _Int_h3hFdsi6]In St. Vincent and the Grenadines (SVG), increasing literacy is essential for promoting social advancement, economic growth, and individual empowerment. Early literacy programme investment can provide a solid basis for future academic achievement. Preschool programmes, library story times, and community-based literacy initiatives are a few examples of initiatives that can help young children learn to read and improve their language skills (education.gov.vc. (n.d.). Ministry of Education. [online] Available at: https://education.gov.vc/education/.)

Reading Wonderland's distinctive feature is that it functions as a portable library, as previously mentioned in this business plan. By breaking down barriers within communities, its services prove that each child has the right to an education, as said in article 29 of the UNCRC, and that children's rights are fundamental under the Children's Act of 1989(GOV UK,2009 and, UNICEF,2016). Reading Wonderland helps young children reach three key developmental milestones: learning a new language, which will further strengthen their multilingual brains, being supported by their environment, and having their general welfare promoted.

The benefits of ‘Reading Wonderland’

When this project was being planned, several advantages shone clear, and these include: 
[bookmark: _Int_ZvhAAbwM]Accessibility to all- Mobile libraries are excellent at bridging the accessibility gap, making books and educational resources available to people from all backgrounds and places. Through their ability to reach out to isolated rural communities, underprivileged neighbourhoods, and underdeveloped places, mobile libraries offer a vital link to knowledge and awareness. These mobile libraries dismantle obstacles associated with physical constraints, transportation, and distance, enabling everyone, regardless of situation, to have access to knowledge (Rapp and Corral-Granados,2021).
Encouraging Literacy: Mobile libraries are effective instruments for fostering literacy, which is the cornerstone of both individual and societal growth. Through engrossing storytelling sessions, reading programmes, and instructive activities, they engage children and adolescents, alike. Mobile libraries increase literacy rates and create a lifetime love of learning by encouraging a love of reading from an early age. They turn into inspiration hotspots, igniting people's interest and pushing them to discover novel concepts, viewpoints, and universes (National literacy trust,2021 and Gov.VC n.d.).
[bookmark: _Int_z0ZuvuEY]Serving Marginalized and Underserved groups: As advocates of inclusivity, mobile libraries aid marginalized and underprivileged groups. These mobile units remove obstacles to information and education, whether they are reaching out to impoverished neighbourhoods, delivering books to isolated towns, or offering services to those who are incarcerated. By delivering the library right to their door, they provide access to the library for those who might not have access to transportation or suffer physical difficulties. All people, no matter what their circumstances, have the chance to study, develop, and flourish thanks to mobile libraries. (Leicester Gov n.d.).

Challenges faced whilst setting up ‘Reading wonderland’
Establishing a business is not an easy task; there are many obstacles to overcome, and I am no exception. Among the many challenges I have thought of when planning my business are the following: 
Getting equipment- Restricted Funding and Resources: Obtaining long-term funding and resources is one of the biggest problems facing mobile libraries. Funding is needed for personnel wages, fuel, upkeep of the vehicles, collection development, and programme execution for mobile libraries. It can be risky to depend just on grants or contributions, which could restrict the mobile library's reach and influence. Partnerships with community sponsors, philanthropic groups, and local government agencies can aid ensure long-term financing and resources to solve this issue (medwar,2021).
Staffing and Training: Finding and keeping competent employees who are enthusiastic about community involvement and are open to working in a mobile library environment might be difficult. A broad range of abilities, such as programme planning, community engagement ability, and flexibility in dealing with constrained space and resources, are needed from mobile librarians. Building competent and committed personnel for mobile libraries can be eased by offering chances for ongoing professional development and training (IFLA,2019 and Lingchen,2014).
Maintenance and Upkeep: To guarantee the efficiency and safety of the mobile library bus, it is necessary to perform routine maintenance and upkeep on its physical state. This covers routine maintenance, upkeep, and inspections. To guarantee a dependable and effective operation, mobile libraries should set up maintenance procedures and set aside funds for continuous vehicle repair (Fong, Jabor, Zulkifli, and Hashim,2019).
Limited Space and Collections: It is difficult to provide a wide and varied selection of books and resources in mobile libraries due to their cramped layout. The collections of mobile libraries must be carefully chosen to suit the needs and interests of its patrons. Incorporating digital resources and regularly evaluating and rotating books can aid in maximizing the limited space and give users access to a wider variety of items.
Outreach and Targeting: For mobile libraries, it might be challenging to effectively reach and target the intended audience. Careful study and community engagement are needed to name communities who have limited access to traditional libraries, understand their requirements, and promote the services offered by the mobile library. Effective outreach and targeting techniques can be ensured by collaborating with nearby schools, community centres, and organizations to find the areas that are most underserved.
Marketing and financial feasibility 
[bookmark: _Int_mdGgJoXO][bookmark: _Int_58jVb6F2][bookmark: _Int_yAIUsdZG]Children and parents alike would be the target market for Reading Wonderland. As the initiative grows, other investors and the St. Vincent and the Grenadines government would also be taken into consideration. As the year goes on, I would receive financial assistance from the government's "PRYME" public aids for small businesses, which would help me acquire some of the materials required to formally launch this business. However, the first year of this endeavour would be devoted to research and data collection. 
A fully functional mobile/portable library will then require the following equipment:
1. Books
2. Minibus
3. Trained professionals
4. Computers to manage the loan system and membership
5. Trained translators 
The expenses needed for each are; 
1. 8,000
2. 15,000
3. 5,000
4. 7,000
5. 4,000
The grant alone cannot fund the entirety of this business, with the help of other investors, the expenses needed can be covered.

Background 
[bookmark: _Int_x7LhTjUD]As a graduate student at the University of Wales Trinity Saint David, where I received my bachelor's degree in early childhood education and care, I am confident in the knowledge I have gained about early childhood development thus far. What inspired me to launch this business was my understanding of the basic needs of children. With the knowledge I now possess, it is imperative that I make use of it to empower not just myself but also the children of my nation and to be the one to impart that knowledge to others.
[bookmark: _Int_3VAG6nqv]Part 2
[bookmark: _Int_PHK3wtpN][bookmark: _Int_bhvMLrOL]Early reading skill development is essential for children's learning and later academic success (Bennet, 2002). Numerous early reading skill categories have come to light in early childhood studies. Oral language comprehension, print awareness, and phonological skills are typically included in the core early literacy skills (Rohde, 2015). Early reading skills development in kindergarten is often handled by teacher-led literacy instruction, which is followed by drill-and-practice activities (Zettler-Greeley et al. ,2018). According to several long-term research, these activities have a major positive impact on children's development of literacy abilities (Piasta, Purpura, and Wagner, 2010). However, despite these encouraging results, opinions regarding how best to organize this kind of instruction in early childhood education vary. That is, according to other studies, teachers should not rely on overly structured conventional instructional approaches in this situation as they do not necessarily guarantee long-term achievement (Bodrova, 2008). 
[bookmark: _Int_nhyOFk97]Rather, a method of instructional design that complements children's innate learning styles should be used, with carefully thought-out, methodical guidance for developing early reading skills (Hirsh-Pasek et al.,2009). According to Kennedy et al. (2012), literacy is broadly defined as the capacity for reading, writing, speaking, and interacting with others through print and digital media. Early literacy development is a lifelong process that is constantly evolving (Banerjee, Alsalman, and Alqafari, 2016). Its fundamentals must therefore be covered in early childhood education. According to Missall et al. (2008), early literacy development should concentrate on the abilities that serve as the foundation for more traditional kinds of writing and reading. A semiotic system is a language symbol and a cognitive tool, according to Vygotsky. Children learn to think through speaking and interacting with others. They do this by taking in other people's ideas and words on a social level and subsequently internalizing them on a psychological one. Sociocultural theory (SCT) and Vygotsky both hold that the mind and the culture of a community are semiotically organized functional systems that are dialectical (Vygotsky 1978; Wertsch 1985). "During ontogenesis the biologically specified mental endowment of infants is modified in specific ways once it interfaces with cultural factors as children are apprenticed into their local culture," according to Lantolf (1999), is how the process of cultural acquisition in children is described. Integrating both cultural and linguistic aspects are two main benefits that support early years development. 
[bookmark: _Int_BJUFc8Or][bookmark: _Int_5SLcAMUz][bookmark: _Int_OkxBtTYi][bookmark: _Int_lHVKcvds]The theory behind extensive parenting, also known as sensitive or responsive parenting (Belsky, Lerner, and Spanier, 1984), holds that a mother's (or caregiver's) consistent involvement, her emotional and verbal responsiveness, and her provision of developmentally appropriate stimulation that is specifically customized for each child are vital for a child's healthy growth. Hays (1996) highlighted the gendered nature of this theory. The premise of parental determinism—that individual parents' efforts to develop their children's abilities and skills determine children's developmental and educational outcomes—is a key component of intensive parenting, which can jeopardize the wellbeing of parents (Faircloth, 2014; Milkie and Warner, 2014; Villalobos, 2014). For the brain to grow to its full potential and for socio-emotional, linguistic, and cognitive skills to emerge, early infancy is essential (Sheridan et al., 2018). Children learn in the framework of connections and shared influences in their homes, communities, and places. 
Creating alliances in these contexts is vitally crucial. Consequently, one of the standards for community involvement in the national quality framework for early childhood education and care (ECECC) settings is found in the Centre for Early Childhood Development and Education (CECDE), 2006, which states that "the establishment of networks and connections evidenced by policies, procedures and actions which extend and support all adult's and children's engagement with the wider community" (CECDE, 16.1). Moreover, the significance of children's families and communities is often emphasized in Aistear, a national curriculum framework for ECEC (National Council for Curriculum and Assessment (NCCA), 2009). The Department of Education and Skills (DES), 2011; DES, 2017 define community engagement as schools collaborating with community initiatives that could be found in libraries, health services, family resource centres, clubs, organisations, and adult and family literacy services. However, the idea of community engagement is nuanced and acknowledges that it is a two-way process that governments use to involve communities and other stakeholders in policy development, planning, decision-making, service delivery, and assessment. It is based on "the aspirations, concerns, needs, and values of citizens and communities" (United Nations, 2005, p.1). As such, the realisation that community engagement is a two-way street. 
[bookmark: _Int_cvW5rHwm]Throughout the National Strategy to Improve Literacy among Children and Young People 2011-2020 (DES, 2011), the community's role in fostering children's literacy is interwoven. Government "raising public awareness of the role that the family, community, school system, libraries and other bodies may play together in fostering successful reading and numeracy learning" was one of the strategies' main points. 
[bookmark: _Int_MZqPuL74][bookmark: _Int_9PBWecZT]Currently in St. Vincent and the Grenadines in order to fulfil its mission of creating children's libraries that are sustainable, Keeping Hands Across the Sea must adapt to the sometimes-urgent demands of its clients. In the Eastern Caribbean, where climate change poses a persistent threat of volatility, this frequently entails acting swiftly and decisively to shield thousands of underprivileged children from learning deficits that could last a lifetime. Many schools were forced to turn their libraries into auxiliary rooms in the months that followed the 2021 volcanic eruption, while the schools themselves functioned as shelters for displaced families and children. 
[bookmark: _Int_i2Th4l9t]Many of the 12 primary schools in the Red Zone, which serve 2,230 pupils, would not have had the chance to invite children back into the library for regular or structured study until the 2022–2023 school year reopened more than a year later. Unfortunately, school leadership is limited in its ability due to a combination of teacher shortages and growing learning losses. The state of the libraries, the majority of which experienced severe damage to the building and collections because of the volcano and subsequent cyclone, only makes the situation worse (Gov.vc, n.d. and Hands Across the Sea, n.d.). Similarly, reading wonderland plans to support underserved communities.

[bookmark: _Int_OHZZw0w8][bookmark: _Int_HqX3xvf3]Without looking for additional funding or taking out a high-interest business loan, business equipment finance can help the business acquire the essential assets and equipment that is needed to meet the growth KPIs. It also gives SMEs the financial flexibility they need. the company can simplify budgeting by extending the lease charges over a longer length of time with a fixed interest rate. This will help to precisely forecast for recurring direct debit payments, enhancing cash flow, and avoiding significant upfront costs. 
[bookmark: _Int_kU2Tj8j5]Additionally, since the equipment can be returned at the conclusion of the lease, businesses can lease it without worrying about natural depreciation. Furthermore, rented equipment can frequently be upgraded for a little rental difference at the conclusion of the lease, giving the business access to the newest innovations (Shire leasing,2020). Density of population is one major factor. Dense populations will yield higher service levels, but the mobile device is best suited for dispersed populations by design. It is important to keep this in mind while comparing the efficiency of branch libraries. 
The less mobile population, such as the elderly, those without cars, and areas with inadequate or non-existent public transportation, must be given priority. 
Road conditions, staffing availability, operating hours, service centre locations, and power supply should all be considered (IFLA,2019).
[bookmark: _Int_laQn4wuh]The cost of mobile library vehicles varies significantly based on the vehicle type selected, the fittings' quality, import taxes, local market pressures, and technical standards. Every car should be designed with a specific purpose in mind to avoid the numerous issues that might occur when a vehicle's kind and intended function are incompatible. Funds can be raised directly from the government or through a mix of loan funding, bank overdraft, and fund raising.
[bookmark: _Int_sAmwhi0A] Financial planning should start as soon as a car is bought to set aside money for future repairs. When the expense of repairs is combined with the inconvenience of the automobile being off the road and having antiquated design elements, it becomes imperative to replace the vehicle. Outweigh the advantages and costs of purchasing an updated vehicle with contemporary amenities The vehicle's life may be estimated to be 10 years on average, with a negligible trade-in value at the conclusion of the term (Ford and Despeisse,2016 and IFLA,2019).
[bookmark: _Int_c99otZDM]The yearly budget of the authority should include a replacement fund for mobile libraries, with enough money set out to cover replacements after ten years. It is necessary to include annual inflation rates when creating the budget (Luthra and Mangla,2018).
[bookmark: _Int_w48d9GSn][bookmark: _Int_Dp2w6i3K]In conclusion, the business initiative "Reading Wonderland" hopes to expand across the island, fight poverty via the power of books, and eventually bring in additional cultures. As time goes on, things change, and "reading wonderland" will keep researching culture and unity to create a more inclusive nation. This business will have an impact not only locally but also regionally, encouraging other Caribbean islands to implement similar practices within their own borders and eventually drawing in more investors.
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