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[bookmark: _Toc123819588]1.0 Introduction 
[bookmark: _Toc123819589]1.1 Introduction to entrepreneur
A company owner is an individual who launches a venture whilst incurring a monetary risk hoping to turn a profit. Although it is seen as a kind of transformation, entrepreneurship involves a portion of the risk that is typically present in the corporate world. The entrepreneur in this context is a person who establishes a business and will recognize or address issues. The entrepreneur will innovate, develop, take advantage of possibilities, take chances, be a self-starter, be open-minded, and try to maximize profits by utilizing the organization's goods and services (Dollinger, 2008).
An entrepreneur is a person who launches new businesses while incurring risks in the anticipation of financial gain.  Starting a business is called an entrepreneurship while entrepreneurs are referred to frequently as innovators. This is due to the fact that he generates fresh concepts for products and services as well as company practices. For both the company and the economy, the entrepreneur is tremendously significant. The entrepreneur is the one who employs abilities and efforts in the hope that these concepts would be commercially viable. An entrepreneur loses overall control of the market if he is unable to communicate his ideas to the market and make them marketable (Blanchflower, and Oswald, 1998). 
An entrepreneur needs to possess qualities like self-assurance, honesty, passion, and tenacity. People dislike doing business with selfish, dismissive, egotistical or arrogant individuals. The attitudes, beliefs and principles of the entrepreneur are replicated in every company endeavor.
[bookmark: _Toc123819590]1.2 Introduction to Entrepreneurship
Entrepreneurship is the awareness and ability and to plan, manage and create a business enterprise including all its uncertainties for the purpose of making a profit.   The most discernible illustration of entrepreneurship is the creation of new companies. (Fauchart, and Gruber, 2011).
Entrepreneurship involves land, capital labor, and raw material, and can be lucrative In terms of economics.  Exploration and risk taking are characteristics of the entrepreneurial vision, and is a vital component of the ability of a country to succeed in a global market that is forever evolving and getting more competitive.
[bookmark: _Toc123819591]1.3  Intrapreneur
It is an employee who has been entrusted with the creation of an initiative or innovative idea within a corporation.   Intrapreneurs do have access to resources and tools of an established business even though they do not necessarily enjoy the same rewards or take on the same risks that an entrepreneur does (Fauchart, and Gruber, 2011).
Employees who provided work on unique ideas or projects and are given the latitude and time to develop the project are referred to as entrepreneurs.
Entrepreneurs and intrapreneurs have diverse goals.  While an entrepreneur will start a business from scratch, an intrapreneur will have a bigger picture in his mind for a business that is well-established. This vision could necessitate significant adjustments to the customs, goods or procedures of an organisation.   The experience and normal skill set of an intrapreneur are related directly to the position (Blanchflower, and Oswald, 1998).
Over time, intrapreneurs often rise to positions of executive leadership in businesses. They advance and reach the top with a comprehensive understanding at all levels of the business. When attempting to discover solutions to issues, intrapreneurs encourage the progress of other gifted intrapreneurs while including more fresh concepts for the advantage of the entire business. (Audretsch, 2012).
[bookmark: _Toc123819592]1.4 Support Provider 
Systems that promote entrepreneurs benefit the entire community. These systems foster collaboration, increase production, and increase effectiveness, which have a revolutionary effect on economic development.Support organizations concentrate on offering services including mentoring, workshops, advice, training, incubation, and acceleration to help entrepreneurs and the business creation process at different stages of development.
Although it is recommended for new business owners to have an accountant and a lawyer on their team, the support networks they need as a company starts and expands are rarely mentioned. These networks' members help stay accountable, motivated, and focused. They are resources for inspiration, suggestions, introductions, and resources. They also provide you advice, suggestions, and constructive criticism (Greene, et al, 2003).
[bookmark: _Toc123819593]1.5 Policy Makers 
A policy entrepreneur is a person who seizes opportunities to try to influence outcomes in policies order to promote their own aims, while lacking the necessary resources to achieve it by themselves. They aim at opening up new frontiers of opportunity with the use of cutting-edge tactics and concepts because they are dissatisfied with simply advancing their self-interests within institutions built by others (Dollinger, 2008). These tenacious people use creative solutions and unconventional tactics to advance desired political results. One of their defining traits whether from the private, public, or third sector, is the compliance to commit their personal resources in the hopes of a future return, including time, energy, reputation, and occasionally money. While some policy entrepreneurs may attempt to thwart other people's reforms, most entrepreneurial actions aim to alter the status quo rather than maintain it (Sega et al, 2005). 
[bookmark: _Toc123819594]2.0 The traits, characteristics, attributes and motivations of entrepreneurs
[bookmark: _Toc123819595]2.1 Attributes 
[bookmark: _Toc123819596]2.1.1 Small business entrepreneurship 
These companies include grocery stores, travel agencies, hair salons, consultants, carpenters, plumbers and electricians among others. They own or operate their own businesses and employ locals or family members making sufficient revenue not to start a US$ 100 Million business or dominate an industry but to be able to support their families.  They borrow money either from small business lenders or their family and friends to finance their enterprise (Greene, et al, 2003). 
[bookmark: _Toc123819597]2.1.2 Scalable start up entrepreneurship
A venture is launched with this new business owner convinced that they’re his vision will is able to alter the course of history, supporting unconventional thinking and drawing intelligent investors. The smartest and the brightest workers are employed by them as the research is focused on experimental models and scalable businesses.  They require more venture money to support and fund their concept or business (Fauchart, and Gruber, 2011).
[bookmark: _Toc123819598]2.1.3 Large company entrepreneurship 
Life cycles have been established by these large corporations with the majority of these businesses expanding and remaining profitable by introducing fresh, cutting-edge goods which balance their core offerings.  Conglomerates are put under pressure to develop and offer inventive products to new groups of customers in new markets which are the result of new competition, client preferences, changing technology, etc.  The existing firms attempt to internally construct the product so as to keep up with rapid advancements of technology (Deakins, and Freel, 1998).
[bookmark: _Toc123819599]2.1.4 Social entrepreneurship 
This type of entrepreneurship is centered on the creation of services and goods to address the needs and issues of society. Their sole objective and slogan are working for society rather than generating cash (Greene, et al, 2003).
[bookmark: _Toc123819600]2.2 Characteristics and traits 
[bookmark: _Toc123819601]2.2.1 The ability to take risks
A new business initiative is open to a considerable chance of failure. Hence, being successful as an entrepreneur requires the ability and bravery to weigh the pros and cons of taking chances.
[bookmark: _Toc123819602]2.2.2 Innovation 	
One should be extremely innovative to launch a business, make money off of it, and come up with fresh ideas. Change can take the form of a brand-new product entering the market or a method that does the same task but more effectively and economically.
[bookmark: _Toc123819603]2.2.3 Visionary and leadership quality 
The business owner needs to have a distinct vision for his new endeavor in order to succeed. However, a lot of resources and staff are needed to make the notion a reality. Here, a leader's ability to inspire and direct their team members down the successful road is crucial.
[bookmark: _Toc123819604]2.2.4 Open mindedness 
Every situation in business may be turned into an opportunity and utilized to a company's advantage. For instance, some entrepreneurs took advantage of the circumstance and rapidly increased its business during this period since it understood the seriousness of demonetization and the increased necessity for online transactions (Deakins, and Freel, 1998).
[bookmark: _Toc123819605]2.2.5 Flexibility
Entrepreneurs should be adaptable and willing to alter as required.   In order to succeed, a businessman should be willing to accept changes to a product or service as and when they arise.
[bookmark: _Toc123819606]2.3 Motivations of entrepreneurs

	[bookmark: _Toc123819607]Desire to do something new 
	People are innovated to start something new. 

	Become independent 

	These people do not work for a salary. They want to be independent and start their own business 

	Achieve what ones wants in life 

	People have their own visions in life.  To fulfill that vision, they become entrepreneurs. 

	Be recognized for one’s contribution 

	People are motivated by the recognition that they get. They believe in making a contribution to the society (Sega et al, 2005). 

	Educational Background 

	The educated are more prone to entrepreneurship. They believe in using the education that they have acquired to benefit themselves and others 

	Occupational background and experience

	Some are motivated to be entrepreneurs because of their background and the experience that they have acquired in business.  

	Government assistant and support 

	Some governments help people establish entrepreneurships. 

	Availability of the factors of production 

	The raw material is freely available thus encouraging people to start a new venture 

	Encouragement from other big businesses

	Big businesses to work as subsidiaries supplementing their business thus entrepreneurship may arise  

	Promising demand for the products 

	There could be a high demand for the product that the entrepreneurs are trying to get into 



The only daughter and youngest offspring of Norman and Delysia Gunawardena, Otara Del Gunawardena was born in Colombo on August 30, 1964. A remarkable Sri Lankan fairytale has its roots in Otara's character and existence (Otara Gunewardene, 2022).
Otara's father joined the diversified conglomerate Aitken Spence Group as a manager and swiftly progressed to the position of Chairman before retiring in 1996. He instilled in her the value of perseverance, upholding a moral code of conduct, and making every effort to perform at the highest level. Her mother, who worked to build the Chitra Lane School for children with disabilities, opened her eyes to a world of limitless possibilities and demonstrated that anything is possible with hard work and compassion.
Otara discovered a market for clothing made in Sri Lanka after starting off by selling garments to other apparel businesses in Colombo since she was familiar with the industry of high fashion.
Otara launched ODEL in 1990 and opened its first stores all across the island with her keen eye for international trends. ODEL quickly grew to become a well-known landmark in Sri Lanka. With a flagship store resembling Harvey Nichols or Harrods, ODEL developed become one of Asia's largest retailers. The chain gradually became a recognized brand. Their brand of t-shirts captured the essence of Sri Lanka and became the first department store to be opened in Sri Lanka.  Otara hired a large number of people and dedicated her business expansion to building the motherland's retail infrastructure, developing sets of skills and jobs in retail and fashion while raising the bar for the future. (Otara Gunewardene, 2022).
By 2010, Otara had expanded from her modest beginnings to open more than 18 shops in and around Colombo. Many tourists have grown to love ODEL throughout the years. She decided to stop modeling at that point and focus only on her company. In just ten years, she was able to open a flagship store in the center of Colombo that took up an enormous colonial structure with a floor area of more than 33,000 square feet. Otara pursued her business with dedication, opening 20 shops in and around Colombo by the year 2014.
Three decades after ODEL's founding, Otara finally had the chance to sell her firm stock. But by that point, the small store on Dickman's Road had expanded into a massive retail conglomerate. Just to manage her funds, she needed her sibling to teach her accounting. Reading her financial records and balance sheets was important for Otara because she was initially running a proprietorship and needed to know how to raise financing. But she had a natural business sense.
Otara cherished journeys. She made use of these trips to find goods and designs that, after being introduced to ODEL, will eventually be sold in the area. The goods are highly valuable, one-of-a-kind, and specially made for a specific market.
To generate funding for growth in 2010, ODEL became a public limited company by going public. As the business continued to expand and by the end of 2014 had approximately Rs 2 billion in profitability, this meant that Otara would have greater duties. Embark, an effort for corporate social responsibility, was started by Otara at this time. It was intended to be a "by the way" feature of existence. The business environment was too constricting and demanding for her.
Otara was at the height of her career when she signed up with Embark. By that time, she had 15 locations nationwide in addition to a few department shops. It was clear that Otara needed to plan for future growth if she wanted to remain competitive either through a merger, acquisition, or sale which ever was required.
Otara made the decision to sell her ownership in the company she founded. She left her corporate job and made room for a passion that had been neglected for a considerable amount of time. However, embark was more than just a corporate social responsibility initiative; it was also a rescue, recovery, and empowerment operation that required support. She paired her branding expertise with the introduction of the Embark clothing line for this reason. This clothing collection was created to reflect the affectionate, mischievous, and independent nature of dogs who require care. (Otara Gunewardene, 2022).
[bookmark: _Toc123819608]3.0 Difference between ‘for profit’ and ‘not for profit’ small organizations 
Nonprofit organizations seek to meet the needs of society, as opposed to for-profit businesses, whose goal is to maximize and distribute profits to the stakeholders and owners of the business. No owners exist for nonprofit organizations. They are more concerned with making sure the revenue exceeds costs rather than maximizing profits, which entails maximizing revenues while decreasing expenditures. By doing this, the nonprofit can continue to meet the needs of society. The fact that the company's income is never to be paid to any shareholders instead of being recycled back into the nonprofit corporation's public benefit goal and operations is another important distinction between a nonprofit organization and a for-profit business. Non-profit entrepreneurships are also known as charity entrepreneurships (Shaw, and Carter, 2007).
The impact that these nonprofits make is big. There aren't many career paths that can have such a profound impact as nonprofit entrepreneurship. Since the right nonprofit can truly make the difference between whether a project gets off the ground or not, nonprofits have the potential to address important global issues that are not well served by current institutions or incentives. This could result in estimates of enormous direct impact as well as numerous opportunities for indirect impact (Greene et al, 2003). 
Starting one’s own charity (or any other group, for that matter) helps develop a variety of talents, including independence, money management, people skills, and organizational abilities. Many of these abilities are appreciated in many organizations, making them very versatile (Andersson, and Getz, 2009).
Nonprofit organizations can support operational work, academic research, advocacy, the delivery of services, and more. They are a universal tool for advancing causes. They can therefore possibly be applicable to a very broad range of causes. The nonprofit is able to select the objective the company is furthering (Andersson, and Getz, 2009).
Creating a nonprofit will enable the entrepreneurs to look beyond the benefits that he will reap, look beyond profit and revenue and think of the over all purpose of business. It will be a vehicle that will allow him to focus on the bigger picture and set long term goals that will be a life change for many others. It is the mind set of the entrepreneur that will innovate and provide for a framework that will think and act to serve others. The empowerment of a nonprofit leader and employee will help solve problems for others with the resources that they hav. (Andersson, and Getz, 2009). 
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