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Introduction
The idea behind leadership concepts, according to Yukl (2013), is that leadership is the deliberate use of power over other people to direct, organize, and make relationships and activities in a group or organization easier. Leadership is typically understood as a process that entails intentionally influencing others to direct, organize, and facilitate group and organizational activities and relationships (Yukl, G. and Gardner, W 2020). To be a leader, one must be able to express goals, live one's principles, and establish a setting in which others can thrive (Richard and Engle, 1986, p. 206). House et al. (1999) shares this sentiment, stating that leadership is the capacity to inspire one's followers to do their part for the organization's success. Direction, motivation, decision-making, innovation, and the growth and sustainability of communities and organizations depend on strong leadership. Leadership is crucial since it affects almost every facet of life and determines whether something succeeds or fails. 
Main body
It is important to apply the six leadership styles proposed by Daniel Goleman—commanding, visionary, pacesetting, affiliative, democratic, and coaching—depending on the circumstances to deliver successful, emotionally intelligent leadership. According to Goleman, D (2000), good leaders can shift between different approaches as the circumstances call for it and the team's needs changes. Facebook places an emphasis on assembling high-performing teams that can cooperate to realize the company's goal. The company's creativity and success depend on this cooperative culture. Mark Zuckerberg is a co-owner and co-founder of Facebook. Mark Zuckerberg approaches leading Facebook's development with his own distinct manner. The CEO of Meta, Mark Zuckerberg, is noted for his far-sighted perspective. He has always expressed an ambitious plan, such moving the focus of Meta from Facebook to the metaverse. The amount of people using Facebook has increased dramatically over the last decade, going from 145 million in 2008 to more than 1.2 billion in 2018. More over 75% of American people were Facebook users in 2018. (Dazchel Franz, et al. 2019).
Staff members are encouraged to think creatively and strategically in pursuit of this goal, which is to pave the way for a new digital frontier. The leadership style of the former Facebook (now Meta) is characterized by vision. One hallmark of this leadership style is the capacity to paint an inspiring picture of the future and how everyone can contribute to making it a reality. Because it influences how well workers carry out their duties, leadership style is a critical component in every company's success. The leadership style of Facebook is defined by a focus on innovation, a dedication to employee empowerment, and a visionary approach. The "come with me" visionary approach is particularly effective when a company is aimless. When a leader is collaborating with specialists who have more experience than him, it doesn't work as well (Goleman, 2000). This has been important in the company's continued dominance of the technology sector. Priority one in Facebook's work environment is making sure employees are comfortable and happy. As Smith (2013) points out, Facebook holds the belief that its employees will be more productive if they are comfortable and happy. A culture of innovation is fostered by Facebook's leadership, who encourage people to think creatively and take risks. A reputation for flexibility and openness to new ideas and technology has accompanied the firm for some time. When it comes to organizational behaviour, Facebook is all about using data and analytics to power decisions. Encouraging evidence-based tactics and cultivating a sense of objectivity and accountability, Zuckerberg has championed a data-driven decision-making culture at the corporation (Apena, 2024). Employee autonomy is essential at Facebook. Employees are encouraged to pursue their passion projects; their contributions, rather than their status or experience, are valued. According to Northouse (2016, p. 71), relationship behaviours are more subjective, as they facilitate collaboration and comfort between followers. One of the advantages is that it encourages innovation and creativity, which in turn leads to high levels of employee engagement and motivation. Has the potential to bring about noteworthy organizational transformation and expansion. The disadvantages include as a public company, Facebook's leadership actions are often scrutinized by the public, which can have an impact on employee morale and the company's image. High levels of stress and burnout are possible outcomes of working in a workplace that values innovation and quick advancement. The pacesetting style, known as "Do as I do, now," according to Goleman, is when a leader sets high performance expectations and demonstrates them personally. This technique works well for self-motivated, highly talented individuals. Other employees, on the other hand, are frequently intimidated by the leader's high standards for excellence and hate his tendency to dominate a situation. Leadership at Amazon is most often described as pacesetting. A leader with this style creates lofty goals for their team and then strives to achieve them. Team members that follow pacesetting leaders are expected to excel and be self-directed.
The leadership style of Amazon's founder, Jeff Bezos, is characterized by high expectations and strict demands. Amazon has risen to the top of the e-commerce and cloud computing industries because to his dogged pursuit of innovation and operational efficiency. There is an autocratic and pioneering leadership style at Amazon. Executives at Amazon frequently demonstrate what it means to be dedicated and hardworking. As an example, the work ethic and high expectations of Jeff Bezos, Amazon's founder, had an impact on the culture of the organization. Fast work in accordance with predetermined performance standards is demanded of staff at Amazon's fulfilment facilities, which use highly efficient processes (Amazon, 2024). The firm has stringent metrics for measuring efficiency and production, and it keeps close tabs on how well individuals and teams are doing. Because of its focus on pushing efficiency, setting high performance standards, and leading by example, Amazon's leadership style is most closely aligned with pacesetting. Centralized decision-making and directive management practices are two areas where it takes cues from autocratic leadership styles. Leadership ideals at Amazon, like "Customer Obsession" and "Deliver Results," demonstrate a style of speed and efficiency that is exceptional. Leadership in the top, which is commonly linked with Amazon, comes with its fair share of advantages and disadvantages (Raymond, 2024). Pacesetting leaders demand a lot from their teams and hold them to a high standard of performance. Great performance and output are possible outcomes of this. 
Rapid Progress: this kind of leadership works well for accomplishing immediate objectives. When time is of the essence, it can be very helpful in high-pressure situations. 
Pacesetting leaders set the tone with their clear expectations and demonstrate it through their actions. The group may feel more focused and guided after this. Stress and burnout among workers are possible outcomes of the high demands and continual pressure. High turnover rates and low morale can be the outcome of this. 
In the pursuit of excellence and rapid outcomes, originality and imagination can be stifled. Workers could feel they can't be creative or express their thoughts freely. 
Limitation on Individual Agency: when pacesetting leaders see that their teams are falling short of expectations, they frequently step in and take over. Employees may feel less agency and pride in their job as a result. To acquire the best outcomes from subordinates, the manager must also consider the importance of encouraging strong morale, a sense of involvement, cooperation, and a willingness to work (Mullins and Dossor, 2013).
Let's say that a few years ago, the building company where I lead a team was hired to build a new warehouse. As a creative leader, I have created a clear picture of the project and a detailed plan for how to carry it out from beginning to end. The problem was that we started the building construction later but giving my team clear deadlines, such as due dates for each stage of the project, I have helped them understand what is expected of them and what steps they need to take to meet those standards. And I was proactive in thinking ahead about any problems that might have come up and how to solve them. The project could be more successful if I had an open-door policy, listened to what my team members had to say, and found ways to value and promote creative thinking. Lastly, giving regular reports on progress and telling stakeholders about any problems will help my team members, stakeholders, and clients trust my leadership and have faith in me.
In a warehouse environment, where is used to work few years back, the pacesetting leader would push the team to meet tight shipment schedules. While this might produce remarkable short-term advantages, such as speedier delivery times and higher customer satisfaction, it can also cause staff to experience high levels of stress. Also, if a leader frequently intervenes to rectify mistakes or take over activities, employees may feel underappreciated and demotivated, resulting in increased turnover rates.


Conclusion
Depending on the company's aims and culture, both Facebook's and Amazon's leadership styles have distinct qualities that might benefit them. In my perspective, a successful organization requires both visionary and pacesetting leadership style. The visionary leader establishes the overall direction and inspires the team through a shared vision and purpose, whereas the pacesetting leader ensures that deadlines, performance targets, and productivity standards are reached. Combining these two leadership styles allows the organization to set attainable goals, maintain competitiveness, and achieve long-term success.

References
Amazon (2024). Leadership principles. [online] About Amazon. Available at: https://www.aboutamazon.com/about-us/leadership-principles.
[bookmark: _Hlk174973201]Dazchel Franz, et al. (2019). Using Facebook for Qualitative Research: A Brief Primer, Journal of medical Internet research, Vol 21, No 8.
Goleman, D. (2000). Leadership that gets results. Boston, Massachusetts: Harvard Business Review Press.
M Jocelyne Gessner, Arnold, V. and Mobley, W.H. (1999). Advances in global leadership. Vol. 1. Stamford: Jai.
Mullins, L.J. and Dossor, P. (2013). Hospitality management and organisational behaviour. 5th ed. Harlow: Pearson.
Northouse, Peter (2016). Leadership: theory and practice. Thousand Oaks, California: SAGE Publications, Inc.
Raymond, D. (2024). Top 10 Cons & Disadvantages of Amazon. [online] ProjectManagers.net. Available at: https://projectmanagers.net/top-10-cons-disadvantages-of-amazon/.
Richard, D., & Engle, S. (1986). After the vision: Suggestions to corporate visionaries and vision champions. In J.D(Ed), Transforming leadership(pp.199-214).Alexandria, Va: Miles River Press.
Yukl, G. and Gardner, W. (2020). Leadership in organizations. 9th ed. S.L.: Pearson Education Limited.
Yukl, G.A. (2013). Leadership in organizations. 8th ed. Harlow Pearson Education Limited.






















2

image1.png
UNIVERSITY OF WALES

Trinity Saint David

London





