Week 2 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Task 1	(1hr)
Read the lecture to structure your thoughts about organisational change and attitudes and obstacles to change

Task 2:  Your attitude to change (1hr)
Take the quiz, and comment on the result.  
Did you learn anything new when you interpreted your score? 
Do you agree with these categories?
Have you used any other tools to help understand an individual’s attitude to change?

Task 3 (1hr)
Identify definitions of organisational development, organisational change and change management.  Explain why these are your preferred choices.

Task 4 (1hr)
Read the paper – Employees attitudes to change.  What triggers organisational change? Think about specific external factors as well as specific internal factors.  Identify your top 5 and explain why these are ranked highest (are you thinking about a particular industry sector etc).
