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Using your knowledge of teaching 7–11-year-olds, write a proposal for a school community project

Introduction 
School A is a community superschool that facilitates education for learners aged 3-16. This school is in the centre of the valleys which is a rural area. A rural area is known as an open countryside community (Gov,2017). A superschool is known as a school which consists of a plethora of classroom buildings around a large campus (Cambridge dictionary, n.d). Community schools are supported by the UK government that teach the national curriculum, making them the most common form of public school (Think Student, 2022). 
My proposed project is a “big lunch”. A “big lunch” also known as a “street party” was initially organised by residents on a mass basis in 1919 as ‘peace teas’ after World War one, as a treat mainly for children in those times of hardship (The Street Party, n.d). This project will facilitate to every key stage two classroom. Key stage two consists of children from the ages 7-11 from year 3 to 6 (Gov, 2022). During the month of June, the classrooms will take turns hosting. 
It is a simple act of coming together over food. Providing citizens of the community, including friends, family, and learners the opportunity to showcase their cuisine and culture all while coming together as a community to share memories. There will be chances for individuals to share their culture through food and how they support their community by acknowledging the value of supporting others in it. The children will have the chance to play and use the outdoors to help them grow and learn about the value of protecting the environment and learning about the wider world, which will help them develop ethical behaviour. Throughout this project learners will gain an understanding on cultures through stories as well as tasting different foods, the children will be able to understand how plantation can provide many environmental benefits such as reducing carbon footprint and reducing food waste (Toucan, 2021). 

This project focus has been chosen based on one of the four purposes within the new curriculum for Wales which is being ethical informed citizens of Wales and the world. The four purposes are related to the foundation and aims for the curriculum development in the schools. The ultimate objective of a school's curriculum is to assist its students in becoming ambitious, capable learners, ready to learn throughout their lives, enterprising, creative contributors, ready to play a full part in life and work, ethical, informed citizens of Wales and the world and healthy, confident individuals, ready to lead fulfilling lives as valued members of society (Welsh Government, 2020). The children will be encouraged to become moral and informed citizens of Wales as they learn about the cultures around them, as they share stories and memories with others as they taste different dishes and play. They will also begin to develop the Welsh language and other languages spoken in their community.

Baldasaro, Maldonado and Baltes (2014) states that stories contain the wisdom of the world, teaching cultural values. Story builds community, celebrates cultural diversity, and preserves cultural identity. Where truth has been suppressed, a story is an instrument of epiphany; story builds literacy skills and develops metaphorical understanding.

The main aims and objectives will teach children the importance of supporting their community. The children will be given an opportunity to create personalised invitations using their initiative and creative skills, the invitations will be passed through the community Facebook group as well as printed throughout the towns local pinboards, to encourage as many people from the community as possible to support and attend the lunch (Eden project communities, 2021).
Allowing children to communicate with their community will give them the opportunity to have a sense of belonging to their place, opportunities to learn about others, and the chance to build an understanding of different jobs and skills. Connecting with their community will help build strong connections and boost a child’s confidence that will lead to new friendships (Raising Children, 2022). BronfenBrenner (1979), states the importance of community for a child’s development, this idea contends that a variety of environmental, socioeconomic, and cultural factors influence children's development. In the paradigm, the infant is at the centre, and the degree to which each system influences growth is represented by concentric circles. The child's immediate surroundings are part of the microsystem. Microsystems for children include those of their families, schools, peers, and community. Children grow up within the confines of their community as they learn about larger society, as they develop within smaller community contexts (through music circles, art classes, reading corners, outdoor activities, and community events), they understand what behaviours work and do not work in addition to the values, sensitivities, and aspirations we all share, contributing to the development of a better community. (Children’s Bureau, 2018). 
Based on Brenners (1979) research it states the vitality of children understanding their community, through this can help them build upon their surroundings, understanding what is better for a new built community. As the big lunch is hosted in a rural area, a rural area is known to face disparities due to the following; low educational attainment (NHS, 2021), poverty and unemployment. This is another focus which surrounds this project as children will become knowledgeable about the community struggles they face, allowing them to plan events to facilitate support to ongoing issues. Understanding what is important in order to support the community will give children the chance to engage with contemporary issues based on their knowledge and values (Welsh Government, 2020) in order to construct a plan to face them. 
School A provide Free school meals, also known as FSM to those in need, this project additionally offers the benefit of giving the community access to free meals for children, community members, and families. This allows the children to respect the needs and rights of others as a member of a diverse society (Welsh Government, 2020). This diminishes the stigma associated with FSM among people who lack compassion for those in need. 2,842 children were eligible for FSM in 2022, based on the statistics compared to the previous years the number of children eligible for FSM has increased from the years 2012-2021, which was 2,187 (Welsh Government, 2022). The statistics show the eligibility for free school meals within Blaenau Gwent, thus shows the vitality to provide these opportunities without the surrounding stigma. 
Those who visit food banks see themselves as failures Douglas, (Saguay Et al., 2015), thus risking the growing stigmatisation of using a foodbank resulting to increased public awareness of foodbanks and beginning to use the blame laden of ‘scrounger’ (Garthwaite, 2016a, 2017; Purdam, Garratt, & Esmail, 2016). (Cambridge Dictionary, n.d), Refers to a person who attempts to obtain items, particularly money or food, by requesting them or procuring them without having to work for them is referred to as a "scrounger." Enabling the community to benefit from a food bank while removing the stigma associated with families and community members using food banks will have a more positive impact on the community and the hardships associated with them. Food banks in Blaenau Gwent, sponsored by Trussell Trust will work additionally with the school to support this project to provide a source of food. The school will be in frequent contact with the foodbank to organise food boxes to be delivered to the school throughout the weeks of June in order to create cultural meals based on the ingredients given. (Foodbank, n.d) states that Trussell Trust has collaborated with professionals to ensure sure food boxes provide enough nutrients for both individuals and families to have nutritious, balanced meals for three days. Maslow (1943) believed in the notion of human motivation; his hierarchy, suggests people are motivated to meet basic requirements. Physiological needs include what is necessary for people to survive, including food and water, as well as security and safety. These needs become hand in hand to allow people to live fulfilling lives. As the children become ethically informed citizens, they will understand the importance of fulfilling these needs to their community as they become knowledgeable about their culture, community, society and the world now (Welsh Government, 2020). 

The ‘Big lunch’ project provides children with an opportunity to become ethically informed citizens of the community and world around them. It also aims to support families and members of the community who struggle to provide food for themselves and those they care for. Avoiding the stigma around food banks and FSM. This project was originally based in 1919 to bring the community together after World War 1. Traditionally a street party event was open solely to the residents in communal areas of a particular street or communal green space. Our lunch will be held within the school’s field. Providing this sense of community in a way that underpins action for ongoing issues can help children understand what is needed to put into place to support and facilitate their communities needs. Brent (2009) stated that bursts of community can be transformative at the local scale as they create a sense of belonging in a place for all.
The project will be facilitating key stage 2 classrooms throughout the month of June, throughout the weeks of June a different classroom will work towards the big lunch each week, the first week year 3 will be hosting in the school field and so forth. Parents, members of the community as well as friends will participate, engaging different members of the community to share this experience. The classroom teacher and TA will work alongside their class each week. The children will give technological letters through the schools form of online communication for parents. A poster created by the classroom will also be posted on the Facebook page, the letters will explain the proposal of the project. (CRB, 2022) stated parents who may not engage in the school community can be promptly and readily notified of school projects or volunteer opportunities via schools, encouraging them to get involved in school activities through the form of technology. (CRB, 2022) Schools across the UK use up to 1 million sheets of paper a year and spend on average £60,000 on photocopying. The power of sending virtual messages to parents helps schools reduce costly resources, which can help save money and time. Therefore, using Facebook as a form of communication for parents allows the budget to be extended to facilitate transportation.  

The school will work alongside Trussell trust to facilitate the food for the lunch, the budget can then facilitate other factors, such as transport, purchasing extra food that may be needed for cultural dishes to be made by those in the community. (Our little roses, n.d) stated that every culture has traditional dishes that are a reflection among their cultural heritage and are frequently passed down within families from parents to children. Through cultural heritage, dietary practices are designed for us to feel connected to our origins and provide a sense of belonging. Children will then begin to understand their surrounding community, this connects to the four purposes of ethically informed citizens as they gain knowledge on their culture, community, and society (Welsh Government, 2020). Every school is given a budget to advocate for the collection and use of public funding through the school budget and associated process. A school district's plan for the following year relates to the budget for that academic year, relating to their projected outcomes.
By articulating and supplying detailed programmes, funding/financial parameters, and other information, school budgets enable districts to turn potentially illusive missions, operations, and objectives into reality. The discrepancy that may exist between a district's declared goals and resource allocation might be filled by a school budget. Schools in Wales are given £3,096 million for the overall school year (Welsh Government, 2022a). Statistics from school A shows there are 1,297 pupils the results are from 2022/23, there is a budget of £7,324 for the school’s extracurricular activities. Based on those statistics that budget can be used for transport, it is found that rural communities face challenges in offering safe, affordable, and reliable methods of transportation (RHIhub, 2012). But nonetheless, households and individuals experiencing low incomes have fewer financial resources available to them to pay for transportation services, as they use their finances for essential needs such as food and shelter (Crisp, Gore and McCarthy, 2017).  

The cost of budget for this project will focus on transportation and staffing cost, the food will be provided through Trussell Trust, the cutlery and tables will be provided by the school. Based on the cost of a full-bus day's rental, the monthly expense for the £7,324 annual budget would be £613 for a coach carrying 54 passengers from any location to any location (Repisky ,2017). According to this data, each Key Stage 2 classroom would accrue a monthly expense for four days, that would fall on Mondays. As it only covers the month of June each year, the sum would equal £2,452, bringing the annual total to £2,452. For staffing cost, it would come to a total of an extra £30 an hour to each member of staff working out of school hours (asfb,2022), as there is one teacher and one TA per class, members of the community could help as a part of volunteering. This would equate to £60 per person as 2 extra hours outside of school hours would be used to set up the lunch as well as clean up. Which in total would be £480 for the total of the four classes and two teachers per class. Which would equate to £2,932. 

There are challenges that may arise during this project which regards to the cost-of-living crisis which may lead to the cost of transportation to rise. The inflation rate for transport services in the United Kingdom reached a high of 14.9 percent in June 2022, before falling in the months since then to 3.1 percent by January 2023 (D. Clark, 2023) which will lead to the cost towards last minute proposals such as more food to fall through. Considering this barrier children within key stage 2 could grow and harvest vegetables and plants in their community park. By doing this will provide the opportunity for a fundraiser, the community will be able to donate money for a line of vegetables and plants that will be looked after by the children which will then be given to the members of community who donated. The vegetables and plant seeds will be given by food growing garden (n.d) they provide 20 square metres of wildflower turf, 20 potted flowering and fruiting shrubs, 30 herbs plants and 30 wildflower plug plants as well as all the tools to plant.
The impact of the project will be measured during a school and community board meeting, it will be informal and will commend on every Friday after the big lunch has happened, for every person involved to discuss their thoughts. The children, family and community will give their thoughts on the strengths and weaknesses of this project, these evaluations will be used on the second week commencing this project to be able to view if the project has developed positively by taking the suggestions from those who attended, ensuring the impact will facilitate to all the needs of those involved in the experience. Allowing the children to be involved in the meeting will give them a sense of understanding their voice and enabling them to give their thoughts and opinions on the views of others, finding, evaluating, and using evidence in forming views (Welsh Government, 2022). Fielding (2006) states that pupil voice gives a sense of a newly found maturity and realism for children. Allowing communities to discuss with others can lead to improvements surrounding their community. Fasel (2000) believed that enhancing communication between those advocating change will improve the living conditions of participants in the communities and those they collaborate with to bring change as it is a key component of community development. All participants involved, including organisations working on community development initiatives, must keep open lines of communication. This will encourage change to enhance the quality of life in the community. 
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In order to come to conclusions on the strengths and weaknesses of this project a SWOT analysis considered the opportunities, possibilities, and outcomes of this project. SWOT stands for strengths, weaknesses, opportunities, and threats, it is a technique in order to assess the four aspects when proposing a project. It is considered a tool that can help analyse what is being done now and what can be done to deem success in the future. It examines internal and external factors of the project, which refers to what is happening inside the organisation and outside (Mind Tools Content Team, 2023). It is a crucial tool to asses where a firm stands in a proposal; it enables the organisation to comprehend the activities that must be followed for additional strategic planning or problem-solving in order to reach successful conclusions (DLT Labs,2020). Based on the SWOT in the appendices, the strengths and weaknesses have been assessed, I will examine choices moving forward with the shortcomings and strengths in a way that best serves the community, children, school, and staff. 
One of the strengths internally discusses the community working alongside the school, the project brings the community together through food, allowing collaboration to support others through love, friendship, and fun (Eden project communities, 2016).  Émile Durkheim and Bellah (1973) believed that community development is based on multiple institutions and factors of working with others, these functions fulfilled by the community is necessary to keep the surrounding environment up to date. Bronfenbrenner (1974) also discussed the importance of the social environments surrounding the community, as well as the influence on the child. Brenner (1974) believed if the environment around you changes you will too, this refers to one of the internal strengths of this project which is influenced on the pupils, the pupils will engage within the project to understand the influence it holds on their environment. According to Brenners’ (1974) theory, students who are involved in community problems and realise their actions have an impact on their surroundings can act and grasp what is best for their community, which in turn alters their perspective on life. 
 Internal weaknesses refer to the weaknesses where the project takes place, this refers to the school, the underpinned weaknesses are; cost sufficiency and time constraints. Previously discussed cost is an issue within this project as it is vital that staff are paid to participate as well as ensuring the community are given the opportunity to attend. Budgets and costs are an ongoing issue with projects, proposing a project budget allows the possibility for the project to reach the targets, the funding can then be used to financially conduct the objectives, the budget must ensure the project is achievable and reaches acceptable results (London Premier Centre, n.d.). Previously identified the budget was considered and calculated and the conclusion referred to the possibility of holding a fundraiser. The children would plant vegetables and flowers on permitted ground within a community area giving them the opportunity to sell the plants to members of the community. This allows the children to engage further with their environment and community following in their focus of the ethical informed citizens (Welsh Government, 2021). This will influence tourism which can bring further funding to the community.
 In France and Zimbabwe, they discovered the importance of plantation and how it brings tourism to benefit their country. Ephraem (2017) stated that their forests attracted tourists in forms of scholars, students, researchers, and corporates, this brought much needed foreign currency into the country. Stated by Paysalia (2019) in France a barometer of the level of living and tourism appealed to people bringing them into the villages and communicating the need for more flowered Cities and Villages. National Geographic (n.d.) states an instrument known as a barometer is used to measure atmospheric pressure, also known as barometric pressure. The air levels that surround Earth are known as the atmosphere. As gravity drags that air to Earth, it exerts pressure on everything it touches. This pressure is measured using barometers. Based on my research, I firmly believe that this method can be used to ensure that a budget is created to accommodate the needs of the staff, as it has an impact on both the community project as well as the town's tourism.

According to OER services (n.d.) external factors include the threats and opportunities that fall outside the organisation; therefore, this would refer to places outside the school, community, parents, government, or council. The external opportunities reflected referred to the involvement of children as they become ethically informed citizens of the world as they engage with the community. Welsh Government (2021) stated the importance of children understanding where they come from as they learn about the world around them. The children can thrive if they are given the chance to engage with their community and comprehend how their values affect their surroundings. As they begin to contribute in a way that will have an impact on their community's future, the positive changes they make and the joy they bring to others will inspire them. Johnson, V. (n.d.) stated communication and collaboration between children and adults lead to long lasting change. This will enable children to assume responsibilities that result in potent dynamics that encourage mechanisms that create shifts in their community across many cultural and political situations. Children must use their voices to change the world as they encounter people of all ages, ethnicities, races, and genders in their community. Children will be able to use their voices and experiences to reflect on their thoughts and opinions of what their community and the rest of the world are doing or what they believe they can do to keep this engagement in history alive. They will start to learn about Welsh history, as well as the histories of black, Asian, and ethnic minorities (Welsh Government, 2022d). 

External threats may be caused by the community rejecting support. This can stem from the stigma surrounding “scroungers, in 2011 it was found that children would refuse free school meals in Wales as they were bullied for receiving them, the stigma surrounding FSM as well as food banks lead to the refusal of support from others when needed (Levy, J. 2020). Children and parents are aware of the stigma associated with free school meals. Parents also claim that the stigma associated with FSM when they were younger still exists, as a result, they decline support as they refuse their children experiencing the same hardships. The discrepancy between the number of children eligible for free school meals and the number that is claimed results to be lower than 17%, Sandhu. S (2020). Vincent Mark Durand, 2011 and V. Mark Durand and Hieneman, (2008) studied the effects of parental views and behaviours, encouraging positive thinking and having positive connections with others might make children feel more at ease and content. When parents are around their children, it is crucial to remove the stigma and allow the support to be obtained due to the impact parents have on their children's views and thoughts. I believe holding this big lunch removes the stigma as it allows everyone to be treated equally, everyone involved will be experiencing the same, coming together as one to support social cohesions between age groups and cultural backgrounds, discuss local issues and share food without the surrounding stigma, The Street Party Site, (2022). 
 
As I conclude, I have learned how crucial it is for children to connect to their community in order to discover their identities, have an impact on the world around them, and experience a sense of belonging. I have discovered and understood the process of a project and the importance of conducting a SWOT analysis in order to collect the process of the project, it helps to understand the competitive advantages and disadvantages, what can be improved, what aspects of the project may be causing issues and how to prioritise future actions. In order to work cooperatively, everybody can put their thoughts into action and get on the same page through a SWOT analysis. (Wright, T. 2022). 
 As the professional teaching standards involve many aspects of ensuring the relationships between the school, learners, family, and community are ongoing it is important to ensure these relationships are continued in a professional and supportive way. There are five new standards for teaching which are an overarching values and dispositions which drives everyone who works with learners (Welsh Government, 2019b). The standards concentrate on the essential elements of all teachers work. One of the standards is pedagogy, and it is demonstrated in this element that it is crucial to involve learners' families in their education. Strong, flourishing relationships with families enable understanding and support for learning, and it is also critical to provide opportunities for learners to gain knowledge, skills, and understanding of the local community (Welsh Government, 2019a). Therefore moving forward I will prioritise involvement for children’s learning experiences through the community and real life contexts as often as possible to facilitate understanding of their community and surrounding environment. 
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Appendix: 

	Swot analysis 
	Strengths 
	Weaknesses 

	
Internal 



























External 
	


1. Allows community to work together 
1. Pupil engagement and understanding of the importance of supporting their community 
1. Supports families and the community by providing food 
1. Providing a space for the project to take place (the field) 

Opportunities 
	
1. Budget 
1. Staffing 
Time management























Threats 

	
	
1. Giving the community opportunities to work alongside the school in future projects 
1. Engaging parents with community changes and opportunities 
1. Allowing the children to become ethically informed citizens of the world and their community 

	
1. Lack of interest 
1. Lack of support from the community 
The community, Children and families rejecting the offers of food and support




