


NEEDS AND TOOLS FOR DEVELOPMENT


    The road to the proposed and much desired goals is often difficult and difficult, so it is important to have a very good organization and a strong devotion. In order to know one's needs, a good analysis of one's personal needs must be made. Researchers of the moment and not only gathered a wealth of information in terms of analysis and personal development but also professional and left it as a guide for future generations. The needs of healthy development, whether personal or professional, are often a combination of skills and tools for development.
     The first tool that researchers recommend, helps in finding deep individual knowledge and making a classification of needs and actions to be taken according to the desired development, be it personal or professional, and is called SWOT.
This SWOT template consists of four quadrants that accumulate in a table the strengths, weaknesses, opportunities and threats, an acronym that in the composition bears the initials of these characteristics all being accumulated for a more accurate analysis and planning and foundation of the development plan.  SWOT analysis is an important starting point in any kind of development and at the beginning of a business or a new unknown field where we want to evolve or invest.
  “Strengths and weaknesses (internal factors within an organization): 
Human resources—staff, volunteers, board members, target population
Physical resources—your location, building, equipment
Financial—grants, funding agencies, other sources of income
Activities and processes—programs you run, systems you employ
Past experiences—building blocks for learning and success, your reputation in the community
  Opportunities and threats (external factors stemming from community or societal forces): 
Future trends in your field or the culture
The economy—local, national, or international
Funding sources—foundations, donors, legislatures
Demographics—changes in the age, race, gender, culture of those you serve or in your area
                      
The physical environment —is your building in a growing part of town? Is the bus company cutting routes?
Legislation—do new federal requirements make your job harder...or easier?
Local, national, or international events” 
                                                   "Community Toolbox: Section 14. SWOT analysis". 

     SWOT is not only a method used in planning and risk control, but also a way to highlight areas of the project that can be maximized for the benefit of the entire project or specific areas where competitive advantages can be obtained. The first two look at the company and reflect its situation, and the next two look at the environment and reflect its impact on the company's activity. This type of analysis is used both to evaluate certain activities within the project, optimizing their potential and risks, to decide which is the most appropriate way to minimize those risks. SWOT analysis is generally performed in the first phase of the project, so that the analysis elements can form the basis of the project plan and can be used later in the project, if it encounters difficulties in terms of planning, deliverables or allocated budget and must brought back to the waterline. 
    SWOT analysis is a method used in the business environment to help design an overview of the company. It functions as an x-ray of the firm or business idea and assesses at the same time the internal and external influencing factors of an organization, as well as its position on the market or in relation to other competitors in order to highlight strengths and weaknesses of a company, in relation to the opportunities and threats existing at a given time on the market. 
    Another great importance is the skills we have or not. With the help of a SWOT analysis we can easily identify through personal research the set of skills we have and the one we need to obtain. Several types of skills have been classified by researchers, but they have exposed two major fields of diversification: hard skills and soft skills.
     But first let's find out what this word skill means. Several researchers have managed to define this word and even draw up a definition, so here are a few: 
  “a skill is the ability to perform an action with determined results often within a given amount of time, energy, or both.   
     Hard skills, also called technical skills, are any skills relating to a specific task or situation. It involves both understanding and proficiency in such specific activity that involves methods, processes, procedures, or techniques.  DuBrin, Andrew (2008). Essentials of Management. Mason, 
These skills are easily quantifiable unlike soft skills, which are related to one's personality. Staff (15 May 2010). "Hard Skills". Investopedia. Archived from the original on 5 December 2013. Retrieved 28 April 2018. 
 These are also skills that can be or have been tested and may entail some professional, technical, or academic qualification.  Carter, Jenny; O'Grady, Michael; Rosen, Clive (2018). Higher Education Computer Science. Cham: Springer. p. 223. “
     Labour skills, Life skills, People skills, Social skills, Soft skills, Hierarchy of Skills, are just a few examples of the skills researchers left in a classification for us out there.
Hard skills are the skills we can usually learn, acquired through training, education, experience, living and here are a few examples: degrees, diplomas, awards, NVQs.
    Soft skills on the other hand are those skills that belong to everyone's character and personality, they can only be developed if you already have them and many researchers confirm that these skills are gifts received at birth and only then can they be acquired and developed.
    Possession of these skills, namely soft skills, can make the person who owns them more employable and more desirable in the world of business and management, and are considered major advantages.
    Most business people need employees who have more soft skills because they are rare and always choose to send employees with these skills to various training and schools to have the best employees and the best team.
Here are some examples of soft skills: effective communication, emotional intelligence, integrity, negotiation, decision making, game change, leadership, problem solving, team playing, working alone.
As you can see these are not skills that can be learned but if they are rooted in a certain person they can be professionally developed, which makes you much more employable in front of those who do not have these aspects and focused only on development of hard skills only. 
Once the SWOT analysis is performed and the evaluation of the advantages, disadvantages, and the association of all the aspects in the table, one can start compiling what we call the personal or professional development plan (PDP).
     In this personal development plan, we aim to clarify where we are in terms of the current level of development, compared to the one we are pursuing in the end. Once the necessary skills for development have been established, we can start learning those that we lack from the list, or developing through new strategies, those that are already owned.
“Personal development planning enables individuals to take charge of their own learning. Learning becomes a proactive as well as reactive process, designed and prioritised to support immediate development needs as well as longer term ambitions” (AUA Postgraduate Certificate in Professional Practice (Higher Education Administration and Management (OUVA)) 
      Making a personal development plan is a complicated task, but also very simple sometimes, so when pursuing a goal proposed in the near future it is much easier to make than when you are pursuing a long-term goal.
     In the long run, the applicant will have to make a futile analysis and clearly establish the need for skills and resources that he has, all of which are intertwined over time. That is why it is important that after each success, after each step that brings closer the desired end, it is good to come a reward.
    For an easier elaboration of a development plan, be it personal or professional, an important strategy can the pursuer follow, namely the division of the development plan into several steps.
     Some important steps were mentioned by the researchers and helped enormously to reach the final points in each professional and personal development plan.
    A first step could be to choose one or more goals to achieve. To do this we need to ask questions about the areas of development we want to develop or what studies need to be done or what new skills need to be acquired for to reach the desired comfort and success situation. To get better results certain actions can be developed during the execution of the development plan such as: discussions with your life partner, parents, teacher, mentor, or you can ask for advice from qualified staff when inspecting a new unknown area.
     Another step may be to assess the current position of the person in question. In this case you have to carefully evaluate what you already have, to know what you are missing. Carefully weighing this decision is crucial to the success you are pursuing.
     In the final step a plan is created. Carefully and concretely plan what needs to be done and give time to each operation, and each time a goal is reached, a celebration should follow.
    PPD is a magnificent tool that has helped and contributed massively to the development of the present world, the one we know today and will not cease to amaze in the future.
    Other important tools that should be mentioned in this paper could be PESTEL, SMART, PPPP and SSSSSSS. These professional tools have brought the development that we can follow, analyze and compare, giving us everything we need to know about the business environment in which we operate.
PESTEL, sometimes just PEST, is an acronym that translates as follows: Political, Economic, Social, Technological, Legal, Environmental.
SMART: Specific, Measurable, Achievable, Time Manage.
PPPP; the four "P's" that are often used in marketing are Price, Product, Place, Promotion.
SSSSSSS-Skills, Shared Values, Systems, Structures, Strategy, Staff, Style.
     All these tools are used by entrepreneurs and new developers when it comes to setting up a business or developing an existing one. A strong point of these tools is that they can be applied in personal development and can help greatly in combating the risks and threats that occur in the cycle of execution of the steps followed.
An example of SWOT analysis can be done through a table or other types of schemes.

	STRENGHTS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Focused
	Video games
	Learn online
	Idler

	Hard-working
	Pleasures
	NVQ lev 3
	Bum

	Free time
	Temptation
	NVQ lev 4 
	Profuse

	GCSE
	
	University
	

	NVQ 2
	
	Open business
	

	Driving licence
	
	Work online
	

	
	
	
	


An example of a personal development plan might look like this:
	Starting point
	Short-term achievement
	Mid-term achievement
	Long-term goals

	NVQ lev 2
	NVQ lev 3
	NVQ lev 4
	University

	Date achieved 10/11/2017
	Date achieved
10/08/2019
	Date achieved
	Date achieved

	Learn Video-Editing
	Learn Sound-Editing 
	Build a website
	Work online

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



          Researchers have left a very important legacy to future generations and this has been done with much sacrifice and sweat on their part. Appreciations must not be delayed in any field of profession, be it one for education or one for professional development, and this difficult and exorbitant work must not be stopped at this level because there are still many things to discover and learn during this endless evolution.
The personal analysis of each one is a necessity at present, this being the basis of any development, we aim to obtain either personal or professional. The complexity of the tools is very useful and this contribution is the basis for the construction of any type of business or finished product that must be exposed later to a manufacturing process.
These incredible discovered jewelleries can be the key to an eminent success that almost anyone proposes.
     Using these tools is not at all unfortunate, they offer chances that without a good organization of time and a self-assessment nothing else can rise to this level.
      In the end, all those who will learn to use these tools will be very grateful and will thank those who have achieved these aspects with a lot of dedication and involvement.
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