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Introduction
In this report I will critically assess the workplace culture of organisation. I chose organisation of my current workplace which is McDonalds where I am working almost nine years now. By using tools as PESTLE, SWOT analysis also by my perception and experience I will provide a critical evaluation of environment in which McDonalds organisation operates and its impact on McDonalds culture and organisational performance supported with specific literature and references.

What is workplace culture of organization?
Culture of organization is collective effect of the values, norms, beliefs and behaviours of the people within a company. Behavioural is noticed immediately in abroad it is the food, the houses the buildings, the architecture, communication style, language and so on. Values and norms are generally always presented as a one unit. Norms are the rules of a society, determining what is bed or good with regard to behaviour. People are allowed a certain individual freedom of choice between what we should never do and what we should always do. Norms are unwritten and written rules of a society. Values are what is considered unimportant or important, right or wrong, beautiful or not beautiful. Beliefs are difficult describe or explain. But as example I can give an example with fork and knife. Why do people eat with a fork and knife? Answer is because that is the way people eat.

Those norms within any organization regulate how they co-operate with each other, how employees perform and serve customers, wheatear they feel motivated to meet goals. How are employees getting their work done? Collaboratively or independently? Do employees feel engaged, inspired, committed, annoyed, underappreciated or overworked? (Groysberg, Lee, Price & Cheng, 2018).

Organization culture is the internal view of employee experience. What it is like, to work there?  What do the employees thinking? How can the leadership keep them engaged, devoted and loyal? Restaurant long-term outlook for the organisation will not be good if there is underlying attitude of unpleasantness. Creating a positive employee experience is a universal goal, but lines between duties and functions are aften blurred (Brown, Melian, Solow, Chheng & Parker, 2015). 

Every culture is unique. If other organization have the same goal of creating satisfied employees how they get there can be quite different.
Culture give us a clear guideline for finding potential employees who will be a good fit for specific role in organization.
Cultures are like fluid for growth of organization some organizations can raise their internal culture to become part of their external identity. 

Background
McDonalds is world well known largest provider of fast food service serving on average more than 3.8 million customers a day in the UK and 69 million peoples every day worldwide. McDonald Corporation is American fast food company, founded in 1940 as restaurant operated by Richard (Dick) and Maurice (Mac) McDonald’s in California. Where Dick and Mac perfected their Speedee Service System featuring limited menu including hamburgers, shakes and fries.  McDonalds has over 36 000 restaurants operating in more than 120 countries. Within the UK, there are about 1300 restaurants of which around 1100 are franchised. Restaurants are run either by franchise or as corporate itself. McDonalds in UK opened its first restaurant in 1974 in Woolwich South-east London (The Guardian, 2015).

McDonalds is about more than just food. Is about suppliers, franchisees, employees working together, skills and opportunities which offer McDonalds and the way McDonalds support local communities. McDonald is one of the largest employers of young people where is offered them first introduction to the world of work whit great opportunities to grow along of company.

Ingredients used in UK restaurants coming from over 23 000 British and Irish farms.  McDonalds support a range of community activities from litter picking patrols, Ronald McDonald house charities which is independent charity that provide free accommodation and support for families with children in hospital to local football matches. McDonald encouraging young people into football through training for coaches and volunteers at local clubs. McDonalds also recycling waste with overall waste target to sand zero waste to landfill (McDonald’s, 2017).

McDonalds vision is to give the customer what they want, each visit, every time. Employees making sure that each and every customer has a great experience by excellent quality food that is hot and fresh, served in a clean and safe environment by employees who are friendly and create an exceptional experience. Delivering this great experience are all about how employees behave and act when they are working. For McDonalds is important to make customer feel welcome to make sure customers enjoy their visit and look forward to coming back again also because they may tell their friends good things about McDonalds or may become loyal customer. McDonalds treat children as most important customer which makes even more crucial that they have an extra special experience every time they come into McDonald’s by talking to them or simple offering them a balloon or giving them a Happy Meal promotional premium as this will really impress their parents as well and they will look forward to come back again.

Great experience is also delivered by following correct procedures to achieve exceptional level of quality. McDonalds has defined quality standards for all of their menu items. They call these quality standards the Gold Standard and these are used around the word to help achieve a consistent taste of McDonald’s products in all McDonald’s restaurants. The Gold Standard of food stand for appearance, temperature, texture and taste of menu items. Delivering Golden Standards of food to each and every customer is easy by following the procedures that McDonalds have been refining for many years.

All of the McDonald’s employees play an important role in sourcing and delivering quality food from the farmer who grows or rears the row ingredients to the crew member who prepares and assembles the finished product to the customer. When working in the restaurant employees can be part of a number of dedicated teams, for example the Front Counter, Kitchen, Dining Area, Drive Thru or Management team.

McDonalds is considered as one of the world largest fast food what means restaurant cannot operate without well trained employees working together as team. This teamwork is for McDonalds very efficient when achieving restaurant target or goals.  For example, when working as part of a grill team, work will run smoothly and efficiently together by using great communication, coordination and cooperation. What means with great communication everyone is clear about what they need to do. At the same time by coordination manner everyone will knows what they are doing and when to do it.  By cooperation in team job will be done without jeopardising the flow of products even if their area needs to be re-stock.  McDonalds believe that well trained team will serve the best by working together and so they are committed with people and encourages team building and team work which will provide to customers unique level of quality, cleanliness and service.

The Goal of McDonald’s is to have people within the organisation to work to better performance and living to reach their full potential. They have performance-based rewards for the employees which provide a platform for the workers to deliver the best to the day to day activities.

McDonald’s offering great opportunities for everyone to grow along with company and believe in each employee potential to progress higher in certain time. Almost every restaurant managers and franchisees started as restaurant crew members.  Many of the training McDonalds’s offer is nationally recognised qualifications ranging from certificates in Math and English to intermediate and advanced Apprenticeships or Foundation Degree. (Prospectus, 2014).

Cross-cultural management 
Cross-cultural management explains the behaviour of people in organizations around the world and shows people how to work in organizations with employees and client populations from many different cultures. Cross-cultural management describes organizational behaviour within countries and cultures, compares organizational behaviour across countries and cultures most important seeks to understand and improve the interaction of co-workers, managers, executives, clients, suppliers and partners from countries and culture around world (Browaeys, M. J., and Price, R., 2015).



Planning
Planning in McDonalds restaurants can be done by using tools like Plan to Win or (ROIP). The Plan to Win provides an overall goal for the Company which is adapted by restaurants to make it specific to their performance. The Restaurant Operation Improvement Process (ROIP) is used to help restaurants improve their performance. ROIP is based on the management of 12 systems. Effective implementation of all 12 systems will improve customer satisfaction and business results. These system maps show how to achieve the desired outcome for each system, they identify tasks that need to be completed and who is responsible. Key Success Factors are ‘key’ to the success’ of each system. If one of these is not implemented, it is unlikely that the system output will be achieved. 

During the shift employees focus for shift targets to deliver outstanding quality, service and cleanliness in restaurant by setting SMART targets which are always clearly communicated to everyone and progress is monitored toward targets. 
There are critical areas of customer satisfaction. Customers always expect to have good quality food which means hot and fresh food. Experience time need to be fast which is under a few minutes and to be served with friendly stuff in clean and tidy environment. 

We can measure how satisfied customers that visit our restaurant are by completing short online survey where customer can also leave reason of satisfied or unsatisfied service, he/she had as reward back everyone who complete this survey get £1.99 voucher. This is one of the ways how restaurant can improve their productivity and service. Complains from are viewed as gifts as they allow to learn about problems or issues which can be fix for the future.

Leading
When leading in McDonalds restaurants it is very important to fallow 3C what means Communication, Cooperation and Coordination. Leader need to have good communication because a well-run area is one where everyone is clear on what they need to do. They know what is happening in the restaurant and what situation to expect that can affect their work. Cooperation is important for building team spirit. Team need to be successful and help one another to get the job done right. Every leader should have good coordination ability to organise people, equipment and product before the shift and to follow up during the shift.

Discipline
Discipline in McDonalds restaurant is not always about punishing people. It is about how people can get back on track to the kind of behaviour and performance that is require. It can be taking corrective action to influence positive behaviour in the future.

The McDonalds disciplinary procedures help to promote fairness and consistency in the treatment of employees but very important is that training, feedback and guidance should be given to an employee before most types of formal discipline.

In most of McDonalds discipline is not followed properly. Employees calling sick at any time some even do not inform that they are not coming. Discipline should be in system and employees should be always aware of what disciplinary stage they are at to avoid any lateness or uninformed absence. 

Food Safety
Not only in McDonalds but also in any food providing restaurant food safety means providing food to customer that will not make them ill or cause them injury. Food safety requires careful control of potential risk, from growing and manufacturing food to preparing it and serving it to the customer. Hygiene regulations cover personal hygiene, cleanliness, waste, pests, HACCP and staff training it is a legal requirement to follow these. In McDonalds restaurant DPSC what means Daily Product Safety Checklist must be completed with integrity, it is a record of compliance with our HACCP plan and is legal requirement.

 In fact this is very important for every restaurant but from my long time experience this is the thing not only crew can not do it but most of the managers too only few of them know how to complete DPSC so documents are most of the time just made up. If manager did not get proper training on doing such important think as DPSC then from who can crew learn to do it correct way. 

Everyone who is working in kitchen need to have hair away from face, completely under hat and hairnet in the place. Only one person in our restaurant is working hours and hours in kitchen and don’t need to wear any hairnet not even to keep her hair away from face. Because she is girlfriend of our store manager, she should not have any exception. Health and Safety is very important for everyone it is shame if someone as store manager allowing something like this. it is not professional at all and later on he can have real problem. 

Working Time Regulations
Working Time Regulations are the restrictions the law places on the amount of time employees must have off between shifts and the amount of time they have off each week. In McDonalds on challenging shifts are many times these regulations just ignored because there is no one next coming person and there will be no one who can work. Employees are often kept longer even there is no enough break between shifts. 



PESTLE Analysis of McDonald’s
Political Factors
McDonald’s must respond to political laws and influences in over a hundred twenty countries. Employees must meet food and health lows while working and their food needs to meet certain standards like any other restaurants comply with health and hygiene regulations to allow them run restaurant. McDonald’s raising governmental pressure regarding to effect of product on customers health because of high amounts of sodium and sugar used in today’s McDonald’s products (Pepper, 2018).

Sodium and sugar can cause common health diseases like diabetes, heart disease and hypertension. Problem starts when healthy food is replaced with food which contains high amount of sodium and sugar. Consuming regularly of these foods can lead to obesity, heart attack, stroke or another serious disease which can affect health for whole life (NHS, 2018).

McDonalds already including some healthful options such as different types of salads, grilled chicken wraps, bottled water or fruit and offering information about all available items as ingredients, nutrition and allergens facts on product packaging, tray liners or online tools which shows total calories and fat by selecting specific meals or food items (McDonalds, 2019).

In UK from 6 April 2018 McDonalds start charging ‘sugar tax’. These fees are charged for soft drinks which contain too much added sugar. Government in UK believe that by charging tax on soft drinks will persuade manufacturers to lower sugar in their drinks what help to improve health of children by reducing number of this sugary drinks in day and prevent from obesity as one third of children are already obese when they leave primary school (GOV, 2018).

Countries as India and Denmark imposed the ‘fat tax’. These countries do not want to let peoples eat junk and unhealthy food which cause many peoples obesity and disease. There are also other countries which are trying to make difference in people’s life’s as Hungary which have taxes for sugar, sodium and fat. Mexico imposed taxes for breakfast cereals, sweets and sugary drinks and Philadelphia which is city of US introduce a ‘soda tax’ (BBC NEWS, 2016). Taxes imposed by governments on the sale of fast food can negatively affect the profitability of the restaurant.

[bookmark: _Hlk25753802]McDonalds is also affected by government tensions between countries. United States relationship with UK has been strained as of late and communication with Russia may be questionable. Two hundred of McDonald’s restaurants in Russia was under government investigation because McDonalds food items did not meet Russian health safety standards. Four McDonalds was temporarily shouted down including their first McDonald’s restaurant in Russia and one of its biggest location by sales in the world. Complications amongst governmental parties could shift current trade agreements, creating a hostile environment for McDonald’s to function overseas (Financial Times, 2015).

Economic Factors
The slow but stable economic growth of developed countries is an opportunity for McDonald’s to grow and increase the stability of its restaurant chain business. The U.S. market remains the biggest contributor to the company’s revenues, but the business also benefits from the stable recovery and growth of European markets.

McDonald’s is known also for their high unemployment rate what means they hire and at same time loose workers on a consistent basis. Because company have high turnover rate there are always hiring. Last year the company increased employee pay by up to £2 per age band and position. This year those aged 18 and under will get extra nine per cent while crew members aged 25 and over will see just one per cent. McDonalds workers keep protesting because they face a lot of injuries in work specially like burns from two or three platen grill where the oil dripping from top platen when removing meet or also from vats oil. Because there is not protective equipment for it, once it will end up with burns on hands. Shifts are very often short stuffed what causing for employee’s long hours in work and they do not have any idea when their break will be. McDonalds had also long-time issues with employees for Zero hours contract. Because of zero hours contract employees are very often forced to do exactly what there are told otherwise they will lose hours what some peoples cannot afford if they need to pay their rent, trying to get loans, mortgages or phone contracts etc.

Even McDonalds start offering for their employees fixed contract with guaranty hours, employees still protesting and they trying to demand wages of £15 per hour. This ‘McStrike’ will be across the world in the day of global action. There will be also protest in France, New Zealand, Belgium, Brazil and other (Manchester Evening News, 2019).

Socio-Cultural Factors
Some of the reasons why peoples are eating meals on-the-go from restaurant as McDonalds more often instead of eating traditional healthier food which is cooked at home in some countries may be the busy lifestyle they are living and easy access to get tasty, fresh, cheap and quickly prepared food whenever they are hungry. But why we can not get food which is healthy and do not cause any obesity or deashes same way?

As even McDonalds already including some healthful options such as different types of salads, grilled chicken wraps, bottled water or fruit and offering information about all available items as ingredients, nutrition and allergens facts on product packaging, tray liners or online tools which shows total calories and fat by selecting specific meals or food items (McDonalds, 2019).  McDonalds still have a huge opportunity to improve their menu more what in this case can means that changing public health agreements can increase operating cost too. As there is heath concern rising across the countries and peoples start making differences in their food choices towards low calorie and low salt diets McDonalds may need to reshape its menu to cater to the needs of a global clientele.

There are some countries in which McDonalds food items are different for example as India. McDonald’s food items in India may come as little bit of a surprise because it is only country in the world where is not served any beef or pork patties. Food items in India comes with 100 percent vegetarian, chicken or fish patties. It is because India was impacted by the many different religions. Food item as Big Mac which is company’s signature product was changed for their own signature product in India (Kannan / BBC NEWS, 2014).

Technological Factors
McDonald using advanced tolls such as digital marketing and social media to increase number of customers. Using digital technologies allow restaurant chain to open new ways of payments and ordering which increasing customers convenience and sales. Such as instore self-service and collection or mobile service and new learning technology platform.

McDonald’s mobile services can reach customers via mobile apps. By using McDonalds app customers can customise their order, save favourite meals so they can order again same food more faster and food will be prepared when arrive to restaurant to make sure food is hot and fresh.

McDonald new learning technology platform can be used from any mobile device. These modern digital experiences are specially provided for all McDonalds employees from where they can interactive and fun way to learn. Each module contains videos, activities and games. This new learning technology platform have also access to online journals. Manager can manage team for navigation and see all employees and their any outstanding learning that need immediate action and enrol them in course. This virtual platform also allows to complete virtual classrooms and online meetings. New learning technology platform improving stuff productivity, communication between teams and produce food as quickly as customers expect.

Legal
Animal welfare, for example, these regulations increase costs in McDonald’s supply chain. Animal welfare policy, which can attract more customers who are interested in animal welfare. Also, McDonald’s faces the threat of higher minimum wages, which lead to higher costs and prices.

Environmental
Changes in climate conditions in some regions threaten the company. For example, these climatic conditions determine the availability and stability of food supply and influence the company’s supply chain.


[bookmark: _GoBack]
SWOT Analysis of McDonald’s
	Strengths

· World well know brand name
· Qualification, certification
· Job opportunities
· Increase of profit and sales
· New product items

	Weaknesses

· Overworked stuff
· Low wages
· High turnover
· Unhealthy food
· Training cost
· Kids as target

	Opportunities

· Innovative and healthier menu
· Hiring better qualified workers
· Better employee wages
	Threats

· Other fast food restaurants such as KFC, Burger King, Subway…
· Obesity and dishes of humanity




Strengths
I consider from my readings, research and also from own experience that strengths of organisation as McDonald is:
McDonalds is one of the world largest and well-known brand name. Everyone knows how logo of McDonalds looks like and for what golden arches stand for. McDonalds have huge job opportunities as they are very often short of stuff and they consistently hire. One of the best strengths of McDonald is that McDonalds giving opportunities to by promoted, to do School Leaver Apprenticeship or achieve different type of qualifications and certifications for everyone. The Management Degree Apprenticeship lasts five years and gives opportunity to follow a structured training programme. It leads to valuable qualifications including a Level 3 Apprenticeship (Hospitality Supervisor) and then the opportunity to gain a BA (hons) degree in Business Management and Retail from Manchester Metropolitan University and chartered manager status with chartered management institute (McDonalds Corporation, 2012). McDonalds sales and profit are increasing every year even though high employee turnover and introducing new products items regularly every year. 

Opportunity
McDonalds have still some opportunities as to provide customers with innovative and healthier menu items. To be more specific, McDonalds should have broader option of healthier items not only few types of salads or small portion of fruit especially for vegans. In the overall I do not consider white buns or tortillas made from white flour for healthy food. They are maybe cheaper, but because white flour do not have any nutrition opposite to whole-wheat flour the regular consumption of white flour can lead to the problems with liver, raises bad cholesterol in bloodstream resulting in several health issues such as weight gain, high blood pressure, progression toward obesity, mood swings and so on. McDonalds should start hiring better qualified workers. As McDonalds can join anyone without any knowledge or experience, especially in London stuff is coming from different countries very often with very low level of English sometimes it is really hard to teach them or make them understand certain things only by showing especially during busy periods in restaurant. McDonalds should consider better wages for some employees especially those with higher responsibilities. 


Weaknesses 
Most of McDonalds products which customers consume are fried or cooked in the platin grills  where because of expense of oil, unexperienced employees and short of stuff during shifts, products are fried in low quality oil and products contains excessive number of carbon  from the grill what is very unhealthy food especially if it is consumed on regular basis. A little bit of charred carbon can lend a smoky flavour to meat, but a lot can be dangerous. American Association for Cancer Research found that the chemicals in the meat raised the risk of prostate cancer and pancreatic cancer in human is linked to consumption of well-done meat (Stephanie Pappas, 2010). Because of high turnover in McDonalds restaurants training cost is higher and stuff can be very easily overworked as they have more responsibilities and working longer hours during the days. McDonalds considering as best target for increasing sales family’s and especially kids which McDonalds believe by making them feel special in restaurant will bring their other family members and become loyal customer in future. 

Threat
Biggest threat of McDonalds are other fast food restaurant. Competitors as KFC, Subway, Burger King and many others. Where only McDonalds offering many food items under £1 as Hamburger, Cheeseburger, Mayo Chicken, McFlurry, Fries or Meals price of little as £1.99 ordered by different types of way as at front counter, by using KIOSK (touch screen) in store or mobile app to get table service, come and collect or straight delivery to your home. 

Conclusion
McDonalds has strong corporate values and the industry where it is operating is highly competitive. To maintain the customer satisfaction, it must improve on the product they are offering and include more new items in the menu so customers can have broader choice of items in the menu which are healthy and at the same time tasty avoid obesity and disease of humanity. Product which are not high in sugar, sodium, do not contain carbon and are not coked in poor oil quality. Our health should be considered for more important than business. Replacing white flour for whole-wheat flour is one of great change in people life’s. If India, Saudi Arabia and many other countries can have completely different menu items or imposed the tax for sodium, sugar, fat, soda, sweets, cereals why UK cannot have too? Also there could be some changes in McDonalds workplace too. Employees working in kitchen as they have lot of burns on hands could get some protective equipment when especially removing meat from two or three platin grill. Contract type can be changed from zero hours to contract with hours guarantee. Better training should be provided and disciplinary in place.
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